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1. INTRODUCTION 

1.1. Project Background 

1. Consultations with the Kyrgyz government and civil society stakeholders have identified 
improvements in climate change and disaster resilience in the water sector as a priority 
area for climate change adaptation. In this context, ADB has initiated Technical Assistance 
Project Support for the design and preparation of the proposed investment project, Climate 
Change and Disaster-Resilient Water Resources Sector (Project). 

2. The State Agency for Water Resources (SAWR) under the Ministry of Agriculture, Water 
Management and Regional Development of the Kyrgyz Republic and the Ministry of 
Emergency Situations are the executive agencies of the project, and daily project 
administration is carried out by the Project Implementation Unit (PIU). The activities of the 
PIU are supported by the Project Implementation Consultant (PIC). 

3. The project will increase resilience to the impacts of climate change and natural disasters 
in water management through the modernization and efficient maintenance of 
infrastructure facilities. The project envisages both structural (construction works, 
equipment procurement) and non-structural (capacity building, demonstrations). 

4. The main goal of the project: Increase the resilience of water infrastructure to climate 
change and natural disasters and increase the level of water availability in the agricultural 
sector. 

5. The project has three intermediate Outcomes. 

1. Outcome 1: Protected and modernized irrigation infrastructure. The project will provide 
protection and modernization of irrigation systems to increase productivity and resilience 
to natural disasters on approximately 20,000 hectares of irrigated land. The project will 
implement measures for the modernization and construction of the main (primary and 
secondary, or off-farm) canals and canals at a lower level (inter-farm or on-farm) and 
related infrastructure such as mudflow protection structures, as well as check structures 
and diversion canals. Joint planning and development involving SAWR, Water Users 
associations (WUA)1 and other key stakeholders is envisaged to ensure fair and 
sustainable project results 

2. Outcome 2: Improved irrigation system and agricultural land management. The project 
will strengthen the management, operation and maintenance of targeted irrigation 
systems, including practical drought and climate risk management to ensure the 
sustainability of investment benefits. As part of the participatory planning process, the 
project will undertake measures (i) to reorganize and strengthen the institutional capacity 
of WUA and WUA subgroups in order to improve their organizational efficiency, and (ii) 
strengthen the capacity of SAWR, WUA/WUA subgroups and farmers in effective and 
sustainable management of irrigation system, water use and agronomy. WUA plans for 
on-farm and agricultural water management, including irrigation planning, cropping 
patterns and crop practices, will be developed, supported by capacity building including 
women, such as comparative field trials and farmer field days. 

3. Outcome 3: Strengthening national capacity in disaster risk management. The project will 

 

1 Water Users’ Associations (WUAs) are formal organizations created to bring together farmers for the 
purpose of managing a shared irrigation system. 
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contribute to capacity building and equipment upgrades for disaster risk management in 
the water sector. Heavy machinery and related equipment for preventive and remediation 
work will be purchased and installed in the northern and southern centers of Ministry of 
Emergency Situations. This will be accompanied by the development of an asset 
management plan and capacity building in disaster risk management, including project 
planning. Hydrological posts for KyrgyzHydromet will be installed in about 20 sites in the 
project’s target areas and an information system for enhanced data collection, 
processing, and flood warning will be pilot tested for improved efficiency and accuracy. 

1.2. Subproject Area Description 

6. Osh oblast is located in the western part of the Kyrgyz Republic and occupies the slopes of 
the Pamir-Alai Mountains and part of the Fergana Valley. The territory of the oblast is 
17,048 km² and is located at an altitude of 400 to 5500 meters above sea level. The region 
in the north borders with the republics of Tajikistan and Uzbekistan, in the south and west - 
with the Republic of Tajikistan, in the east and partially in the south - with the Osh oblast of 
the Kyrgyz Republic2. 

7. Nookat district is one of seven administrative districts of the Osh oblast of Kyrgyzstan. The 
administrative center of the district is the city of Nookat. The Nookat district includes 15 
rural districts (Aiyl Aimaks) and 2 cities. Nookat district was formed in 1928. Its territory is 
located in the Nookat Depression. In the west, it occupies the Karavan-Kok-Jar 
depression. The southern part of the district is occupied by the slopes of the Kichik-Alai 
ridge. The valley area of the district is 12%, mountainous - 88%. The rivers Khoshchan, 
Abshir-Sai, Kyrgyz-Ata, Chile, Shankol flow through the district. 

8. The Saparbaev subproject will be implemented in the Nookat district of Osh oblast in three 
Aiyl Aimaks (rural administrative territories) under three local governments/LSGs (Aiyl 
Okmotu): Kok-Jar, On-Eki Bel and Toolos AA. 

9. The distance of the pilot AAs to the regional center is from 60 to 80 km; to the district 
center from 20-40 km. 

1.2.1. Description of the Saparbaev Subproject 

10. According to criteria given at Project Administration Manual (PAM) Saparbaev Subproject 
is considered to be eligible to be selected for Output 1 activities (See Table 1).  

Table 1. Eligibility criteria for irrigation systems to be selected as subprojects 

Criterion  Passing Standard Saparbaev Subproject 

Expected environment and social 
safeguards categorization 

B or C only. Minimal 
resettlement impacts. 
Avoid land acquisition. 

Environmental Safeguard is B. 
Social Safeguard is C 
No land acquisition is required. 

Expected economic viability 
>9% economic internal 
rate of return. 

18.8% economic internal rate of return 

Existing structure  
No new land for irrigation, 
no new systems. 

No new land to be irrigated. No new 
irrigation system will be introduced. 

System boundary  
No cross-country 
transboundary systems. 

No cross-country transboundary 
systems. 

Maximum cumulative water 
pumping height  

<30 m lift (or gravity-fed). 
Gravity-fed system 

 

2 http://www.stat.kg/ru/oshskaya-oblast/ 
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Diversion capacity at headworks  >1.5 l s-1 ha-1 
Saparbaev 1 = 8000/2333 = 3.34 l/s/ha 
Saparbaev 2 = 5000/3275 = 1.53 l/s/ha 

Accessibility  
Within easy access of 
Bishkek or Osh city  

55 minutes to Osh 

River basin  
Lower Syr Darya and 
Chui river basin d 

Lower Syr-Darya Basin 

Service area of beneficiary (sub-) 
system  

>3000 ha 
5 608 ha 

 

11. The Saparbaev subproject consists of two sequentially connected main, first-level, off-farm 
canals, namely Saparbaev 1 and Saparbaev 2, and is located in the Nookat district of the 
Osh region. Saparbaev 1 was commissioned in 1972 and takes irrigation water from the 
Naiman main canal for water supply 3 WUAs, Saparbaev 2 was commissioned in 1982 
and is fed from the Saparbaev 1 canal and the Abshir-Sai River through the Teshik-Tash 
hot water supply. 

12. Main off-farm canal parameters3 

Saparbaev -1 Canal: 

1. The total length of the Saparbaev Canal -1 – 8.45 km; 

2. Irrigated area – 2 333 ha. 

3. The length of the canal within concrete facing – 8.45 km 

4. Design discharge capacity – 8.0 m³/s; 

5. Actual discharge capacity – 6.4 m³/s 

Saparbaev -2 Canal: 

1. The total length of the Saparbaev Canal -2 – 20.44 km; 

2. Irrigated area – 3 275 ha. 

3. The length of the canal in concrete facing (G-blocks) – 1.6 km 

4. The length of the trapezoid cross-section canal in cast-in-place concrete – 13.0 km 

5. The length of the canal in trays – 5.84 km 

6. Design discharge capacity – 5.0 m³/s; 

7. Actual discharge capacity – 3.2 m³/s 

Table 2. Summary information on Aiyl Aimaks and WUAs within the subproject area 

Aiyl Aimak Water Users’ Association Area (ha) Number of Water Intakes 

Kok-Jar Abshyr-Tany 2,333 10 

 

3 Source: Feasibility study Rehabilitation and Modernization of the Saparbaeva-1-2 Canals in the Nookat 
District of the Osh Region; Geoconsult LTD, February 2021 
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On-Eki-Bel Moltur-Suu 1,200 14 

Toolos Toolos-Nookat 2,075 9 

Total 5,608 33 

 

13. A general layout plan is given at Appendix 1: General layout of the Saparbaev Subproject. 
Location of WUAs has been shown at Figure 1. 

 

Figure 1. Location of WUAs in Saparbaev Subproject Area 

 

14. For many years of operation and untimely maintenance and overhaul, the slopes of the 
canal in many areas have been destroyed, which leads to an increase in water losses. 
Mudflow structures are also in an unsatisfactory state and require restoration. 

15. Table 3 and Table 4 show a list of the main structures planned in the Saparbaev feasibility 
study for rehabilitation modernization and reconstruction of Saparbaev-1 and Saparbaev-2 
off-farm canals respectively. The time schedule of the activities of Saparbaev Subproject 
has been given at the Appendix 2: Time Schedule of Saparbaev Subproject. Until the 
project reporting period already the project feasibility study has been completed.  

16. Within the scope of Saparbaev Subproject, no rehabilitation of access roads or other public 
utilities are planned. 

Table 3: The list of the facilities to be rehabilitated at Saparbaev -1 Canal 

No. Names of structures and facilities 
Units of 
measurement 

Quantity  

Source: Saparbaeva FS, Geoconsult, 2021 

Saparbaeva -2 Canal 

Saparbaeva -1 Canal 

Abshir-Tany WUA 

Moltur Suu WUA 

Toolos-Nookat WUA 

Head Intake at 
Naiman Main 

Canal 

Head Intake at 
Abshir Say 

River 
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No. Names of structures and facilities 
Units of 
measurement 

Quantity  

1.01 
Repair of catches at HM 0+00, water 
discharge outlets - 8 pcs 

set 1 

1.02 
Rehabilitation of the Canal Site#1 
(from HM 27+60 to HM 76+35) 

km 4.875 

1.03 
Mudflow canal construction No:1.1 
(from HM 23+20 to HM 30+84) 

km 0.992 

1.04 
Mudflow crossing reconstruction 
(at HM 30+84) 

pcs 1 

1.05 
Mudflow canal construction No:1.2 
(from HM 46+40 to HM 48+80) 

km 0.272 

1.06 
Mudflow canal construction No:1.3 
(from HM 60+20 to HM 64+45) 

km 0.300 

1.07 
Reconstruction of the discharge structure at 
mudflow storage reservoirs 

pcs 11 

1.08 
Reconstruction of waste water disposal 
facility 
(at HM 76+40) 

pcs 1 

1.09 
Reconstruction of aqueduct 
(at HM 79+70) 

pcs 1 
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Table 4: The list of the facilities to be rehabilitated at Saparbaev -2 Canal 

No. Names of structures and facilities 
Units of 
measurement 

Quantity  

2.01 
Replacement of hydro-mechanical 
equipment at the head water intake structure 

set 1 

2.02 
Replacement of hydro-mechanical 
equipment at water discharge outlets 

pcs 21 

2.03 
Construction of mudflow protection structure 
(at HM 20+85 and at HM 22+55) 

pcs 2 

2.04 
Rehabilitation of the canal Site#2 
(from HM 33+50 to HM 80+10) 

km 4.660 

2.05 
Mudflow crossing reconstruction 
(at HM 28+06) 

pcs 1 

2.06 
Construction of a mudflow pass 
(at HM 138+15 and at HM 145+40) 

pcs 2 

2.07 
Rehabilitation of the canal Site#3 
(from HM 150+90 to HM 158+20, flume 
canal) 

km 0.730 

2.08 
Rehabilitation of the canal Site#4 
(from HM 162+55 to HM 166+65, flume 
canal) 

km 0.410 

2.09 Construction of outfalls on the canal pcs 6 

2.10 

Construction of bridge crossings on the 
canal 
(at HM 151+15; at HM 153+60 and at HM 
162+60) 

pcs 3 

2.11 
Construction of a mudflow pipe 
(at HM 153+95) 

pcs 1 

2.12 
Reconstruction and construction of new 
hydraulic posts –12 at the Saparbaev-1 
Canal and 14 – at the Saparbaev -2 Canal 

pcs 26 

2.13 
Equipping of hydraulic posts with control and 
measuring equipment (CME) 

Pcs 26 

 

17. Development of a Detail Design of Saparbaev Subproject may require changes and 
updating of this SDDR. LARP preparation is not needed due to the Preliminary Design 
does not imply any LAR impacts. 

18. The subproject will rehabilitate and reconstruct sections (4) of the Saparbaev 1 and 2 off-
farm canals with a total length of 10.675 km, construction of mudflow canals with a total 
length of 1.564 km (3), reconstruction of an aqueduct (1), rehabilitation of a mudflow 
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structure with diversion canals, reconstruction of gauging stations (26) with the installation 
of instrumentation and reconstruction of discharge structures, and more. (See Appendix 1: 
General layout of the Saparbaev Subproject). 

 

Figure 2. Fragments of areas to be rehabilitated  
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2. OBJECTIVES OF THE REPORT  

19. The main objectives of the social due diligence are as follows: 

- confirm whether the proposed project solutions will have involuntary resettlement or 
other social impacts as per national legislation and ADB Safeguards Policy Statement 
2009 (SPS), Project LARF screening requirements. To identify people, if any, affected 
by the project and the type of impact (negative or positive) on the people affected by 
the project; confirm the absence of LAR impacts based on due diligence findings; 

- review land allocation records to confirm land status; 

- solicit the views of key stakeholders on the proposed improvements; 

- to propose measures to eliminate impacts and problems noted during the assessment; 

- summarize the information disclosure, public consultation findings and disclosure of 
GRM to project stakeholders 

- The social due diligence report (SDDR) reflects the main findings and 
recommendations of the social assessment conducted for period March-November 
2020. 

20. Development of the Detailed Design of Saparbaev Subproject may require changes and 
updating of this SDDR. 
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3. ASSESSMENT METHODOLOGY 

21. The following approaches and methodology have been adopted to conduct a social due 
diligence: 

1. Selection of a sub-project at the pre-selection stage according to eligibility criteria 
related to Involuntary Resettlement category B or C only, in order to avoid or minimize 
the need for resettlement; 

2. Visit the subproject area to diagnose the irrigation system and study the sites of the 
proposed rehabilitation options, including the land title check (March 2020); 

3. Commission survey of the project area to conduct screening based on the involuntary 
resettlement impact checklist (Appendix 3: LAR Screening Results for the Saparbaev 
Sub-project Components); 

4. Meetings with key stakeholders (Appendix 4. List and photos of the meeting 
participants held with stakeholders); 

5. Public Consultation held on November 11, 2020 (Appendix 5. Public Consultation 
materials); 

6. Studying the preliminary design (engineering concept solutions) and other 
documentation. 



15 

4. SOCIAL IMPACT ASSESSMENT FINDINGS  

22. In June 2020, PIU and PIC social safeguards specialists K. Zhunusbaev, N. Kydyralieva 
visited the subproject area, where they initiated a commission survey of the sites and 
locations of the selected priority rehabilitation facilities. List and photos of the meetings in 
Appendix 4. List and photos of the meeting participants held with stakeholders. All of these 
studies have been carried out during the feasibility stage of the Saparbaev Canal 
Subproject. 

23. PIC explained to the participants the ADB Regulations in terms of land acquisition, then, 
using the Google Earth drawings given at Appendix 1: General layout of the Saparbaev 
Subproject of the planned facilities and implementation sites, possible negative social 
impacts were discussed / considered. It was concluded that no negative impact on the land 
acquisition is foreseen. No major new construction is foreseen, and rehabilitation is 
planned within the existing canals. 

24. Further, the Commission consisting of PIU and PIC Consultants, RVK, WUA chairmen and 
Aiyl Okmotu (AO)s4 officials represented by land specialists conducted a field survey using 
schemes and a checklist, which was further signed by the official stakeholders as given at 
the Appendix 3: LAR Screening Results for the Saparbaev Sub-project Components. 
Based on assessments based on the checklists, it has been noted that there are no LAR 
impacts or any real burden or rights in relation to property, including land, to be 
compensable. All upcoming work will be carried out within the existing canals. 

Table 5. Assessment of social impact by rehabilitation facilities at Saparbaev - Canal 

No. 
Name of facilities and structures Unit Quantity AO/WUAs Involuntary 

Resettlement 
Impact 

1.01 
Repair of catches at HM 0+00, water 
discharge outlets - 8 pcs 

set 1 
Kok-Jar 
Abshir-Tani 

no 

1.02 
Rehabilitation of the Canal Site#1 
(from HM 27+60 to HM 76+35) 

km 4.875 
Kok-Jar 
Abshir-Tani 

no 

1.03 
Mudflow canal construction No:1.1 
(from HM 23+20 to HM 30+84) 

km 0.992 
Kok-Jar 
Abshir-Tani 

no 

1.04 
Mudflow crossing reconstruction 
(at HM 30+84) 

pcs 1 
Kok-Jar 
Abshir-Tani 

no 

1.05 
Mudflow canal construction No:1.2 
(from HM 46+40 to HM 48+80) 

km 0.272 
Kok-Jar 
Abshir-Tani 

no 

1.06 
Mudflow canal construction No:1.3 
(from HM 60+20 to HM 64+45) 

pcs 0.300 
Kok-Jar 
Abshir-Tani 

no 

1.07 
Reconstruction of the discharge structure 
at mudflow storage reservoirs 

pcs 11 
Kok-Jar 
Abshir-Tani 

no 

1.08 
Reconstruction of waste water disposal 
facility 
(at HM 76+40) 

pcs 1 
Kok-Jar 
Abshir-Tani 

no 

 

4 Aiyl Okmotu (AO) means Rural Local Self-Government 
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No. 
Name of facilities and structures Unit Quantity AO/WUAs Involuntary 

Resettlement 
Impact 

1.09 
Reconstruction of aqueduct 
(at HM 79+70) 

pcs 1 
Kok-Jar 
Abshir-Tani 

no 

 

Table 6. Assessment of social impact by rehabilitation facilities at Saparbaeve-2 Canal 

No. 
Name of facilities and structures Unit Quantity AO/WUAs Involuntary 

Resettlement 
Impact 

2.01 
Replacement of hydro-mechanical 
equipment at the head water intake 
structure 

set 1 
On-Eki-Bel 
Molur-Suv 

no 

2.02 
Replacement of hydro-mechanical 
equipment at water discharge outlets 

pcs 21 
On-Eki-Bel 
Molur-Suv 

no 

2.03 
Construction of mudflow protection 
structure 
(at HM 20+85 and at HM 22+55) 

pcs 2 
On-Eki-Bel 
Molur-Suv 

no 

2.04 
Rehabilitation of the canal Site#2 
(from HM 33+50 to HM 80+10) 

km 4.660 
On-Eki-Bel 
Molur-Suv 

no 

2.05 
Mudflow crossing reconstruction 
(at HM 28+06) 

pcs 1 
On-Eki-Bel 
Molur-Suv 

no 

2.06 
Construction of a mudflow pass 
(at HM 138+15 and at HM 145+40) 

pcs 2 
Toolos 
Nookat 
 

no 

2.07 
Rehabilitation of the canal Site#3 
(from HM 150+90 to HM 158+20, flume 
canal) 

km 0.730 
Toolos 
Nookat 
 

no 

2.08 
Rehabilitation of the canal Site#4 
(from HM 162+55 to HM 166+65, flume 
canal) 

km 0.410 
Toolos 
Nookat 
 

no 

2.09 Construction of outfalls on the canal pcs 6 
Toolos 
Nookat 
 

no 

2.10 

Construction of bridge crossings on the 
canal 
(at HM 151+15; at HM 153+60 and at HM 
162+60) 

pcs 3 

Toolos 
Nookat 
 

no 

2.11 
Construction of a mudflow pipe 
(at HM 153+95) 

pcs 1 
Toolos 
Nookat 
 

no 

2.12 

Reconstruction and construction of new 
hydraulic posts –12 at the Saparbaev-1 
Canal and 14 – at the Saparbaev -2 
Canal 

pcs 26 

Kok-Jar 
Abshir-Tani 
On-Eki-Bel 
Molur-Suv 
Toolos 
Nookat 
 

no 
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No. 
Name of facilities and structures Unit Quantity AO/WUAs Involuntary 

Resettlement 
Impact 

2.13 
Equipping of hydraulic posts with control 
and measuring equipment (CME) 

Pcs 26 

Kok-Jar 
Abshir-Tani 
On-Eki-Bel 
Molur-Suv 
Toolos 
Nookat 

no 

 

25. Within the scope of Saparbaev Subproject, no rehabilitation of access roads or other public 
utilities are planned. 

26. This Social Due Diligence study has been carried out during the feasibility stage of the 
Saparbaev Subproject. All construction rehabilitation works that will be carried out within 
the land plots of the existing canal. In order to implement the Regulation on water 
protection zones and strips of water bodies in the Kyrgyz Republic (as amended by the 
Resolution of the Government of the Kyrgyz Republic dated September 25, 2017 No. 606), 
the Resolution of the GKR No. 217 dated June 7, 1995 was adopted. Local government 
bodies (LGB) of Kok-Jar, On-Eki-Bel and Toolos AO has not adopted relevant Decisions 
on land acquisition of the adjacent water protection zone of Saparbaev 1 & 2 canals.  
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5. CONSULTATION, PARTICIPATION AND DISCLOSURE OF INFORMATION 

27. In order to fully inform about all the main aspects of the project, a series of official 
meetings with local stakeholders were held: Aiyl Okmotu (AO5), Kok-Jar, Toolos, On-Eki-
Bel, Rayon Support Unit (RSU), Rayon (District) Water Department (RVK) and WUAs. 

28. An extensive information about the meeting including the progress about the project and 
results received was also published on the December 2020 issue of monthly local 
newspaper of Jalal-Abad Oblast named "Beles". (See Figure 3). Although this article was 
published in the newspaper of the Jalal-Abad Oblast but due to the information was given 
about the entire project therefore this newspaper was distributed among WUAs of 
“Saparbaev” and “Kojo-Kaiyr” sub-projects too. 

 

Figure 3. Issue of Monthly Beles Local Newspaper, December 2020 

29. In a widespread community of representatives (men and women) who own and cultivate 
land in the respective regions of the WUA about the discussions have been carried out on:  
main objectives, selection criteria, duration, components of the project and their activities; 
expected results, budget, implementation schedules. The dates of meetings for these 
discussions were 6, 7, 8 July 2020 at three AO of the subproject: Kok-Jar, Toolos and On-
Eki-Bel respectively. Informational meetings were conducted by the community 
development team (CDT) of the sub-project at the level of each WUA. A total of 92 people 
took part, of which 15 were women. 

 

5 Aiyl Okmotu (AO) - Rural Local Self-Government 
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30. A project brochure has been added Appendix 6. Information brochure on resettlement, 
including information on the purpose of the project, criteria for selecting subprojects, 
implementation mechanism, component duration, activities, and expected results. 

31. Also, 45 banners were developed, including basic information about the project in the 
Kyrgyz language because of the only Kyrgyz speaking in the project area and were hung 
on information boards of AO, WUA (Appendix 7. Banner prepared for public information 

and Figure 4) 

Figure 4. Banner on AO/WUA Bulletin Board 

32. The Constitution of the Kyrgyz Republic guarantees the right of the people to access 
information on the activities of state and municipal authorities in the manner prescribed by 
the Constitution. In addition, it gives citizens the right to receive information on the 
allocation of funds from the state budget in accordance with the established procedure. 
The law of the Kyrgyz Republic on access to information held by state bodies and local 
self-government bodies requires maximum openness of information, publicity and 
transparency of the activities of state bodies and local self-government. 

33. Following the above requirements, a Public Consultations (PC) was held on November 11, 
2020 to provide key information on the proposed project with a particular focus on social 
due diligence and ADB SPS.  

Table 7. Information about the participants of the PC per gender distribution 

Date Location 
Participants 

Women Men General 

11.11.2020 Kok-Jar AA (Conference Hall) 4 (12.5%) 28 32 

Note: In addition to the participants shown in Table 7, the PC was attended by: PIU Safeguards Specialist, PIU 
Agriculture Specialist, PIC International Environmental Specialist, PIC National Environmental Specialist and PIC 
National Social and Gender Specialist 

34. All affected people and stakeholders are expecting significant improvements with the 
subproject implementation. During meeting, the following main questions and answers 
were recorded (see the Table 8 below): 

Table 8. Questions and Answers 

No Question Answer 

1 On which site can we get The information brochure that has been disseminated 
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No Question Answer 

information on environmental 
issues? 

to you before the commencement of the meeting 
includes the contact details of the name, surname, 
postal address, website, patronymic and position of the 
contact person, telephone and fax numbers, email 
address of obtaining the OVOS/IEE documentation and 
send your comments and suggestions. 

2 How can we include in the 
project? 

Abshir-Tany, Toolos-Nookat and Moltur-Suu WUAs 
members of Subproject Coordination Committee and 
local focal point which are part of the decision, 
implementation and grievance mechanism of the 
project. That is public has been already represented in 
these mechanisms. Public can access to the WUAs and 
local focal points for suggestions and grievances about 
the subproject. 

3 What are we going to do with 
the issue of fences and illegal 
planting of on-farm canals6? 

During preliminary design stage PIU and PIC will do a 
study to identify and assess any environmental and/or 
social impacts of the Project. If such impacts are 
identified then, according to ADB SPS requirements, 
they are considered LAR issues. In your case, it does 
not matter are such fences and vegetations (plants) 
illegal or not, they need to be considered and for this 
PIU/PIC have to elaborate LARP. The objective of 
LARP is to ensure that people who inevitably lose their 
land and/or non-land assets will remain the same or 
even better living standard as that of the without project 
situation and before construction. Any LARP activities 
will be financed by the Project and any losses because 
of the Project activities are subject to compensation. 

4 Who will consider the 
complaints? 

PIU has developed and SAWR has approved the 
Grievances Redress Mechanism for the Project. The 
grievance redress mechanism (GRM) includes 
grievance resolution points at two levels. The first level 
is local grievance redress group (LGRG), at the level of 
Aiyl Aimaks. The second is the GRG in the form of the 
Subproject Coordinating Committee (SCC) at the 
subproject level. The role and responsibility of the GRG 
is to receive claims and complaints, assess their 
validity, determine the extent of possible consequences 
and address the issue in a time, including 
compensation requirements. At the same time, any 
appellant is allowed to address his/her concern to the 
court at any stage of grievance redress process. GRGs 
will not restrict or influence appellants from applying to 
court for legal remedies. In addition, ADB has its 
Accountability Mechanism Policy  that is to be 
accountable to people for ADB-assisted projects as a 
last resort mechanism. 

5 Is RUWH responsible for 
doing/paying out 

The Project will seek for solutions to avoid any 
environmental and/or LAR impacts. Every canal has a 

 

6 The Saparbaev subproject activities under this SDDR do not include activities for on-farm canals 
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No Question Answer 

compensations? protection area of 25-50 meters depend on features of 
the canal. All cases of interventions into such an area 
included for the Project’s activities have to be 
considered by PIU/PIC safeguards specialists with 
involvement of RUWH and AO and enlighten in LARP. 
If an on-farm canal will be included to the project 
activities then removal/cutting assets and vegetations 
will be detailed in LARP and to be financed by the 
Project. 

6 Household waste, trees, fruits 
clog the canal. Aiyl Okmotu, 
head of Aiyl Okmotu, deputies 
do not work. Mudflow canals 
are in poor condition. Our land 
shares are swampy, silted up. 

Let's take your problem into account, we need to 
mobilize farmers to clean up, raise the awareness of 
residents. 

7 Planting trees along the canal 
should be prohibited or 
regulated. 

Issues at the level of a \ o should be resolved jointly 
with WUA, RUWH and farmers. PIU is ready to help. 

 

35. Participants impressed that they support the project, as it is very important for them and 
will have a positive effect on the development of agriculture and ensure safety in case of 
natural disasters. 

36. Public consultations were announced a month before the meetings through the local 
authorities, WUA, and the placement of the announcement in the newspaper “Slovo 
Kyrgyzstana” dated 16.10.2020 (Appendix 5. Public Consultation materials) 

37. Public Consultation attendees were informed in an understandable manner and in the 
Kyrgyz language about the project development, implementation timeline, ADB's 
Safeguards Policy, environmental impact mitigations, the results of the social assessment 
and the Grievance Redress Mechanism (GRM).  During the consultations, information 
leaflets on GRM and resettlement in Russian and Kyrgyz languages with the contact 
details of Local Focal Points (LFPs) were distributed. Translation of Leaflet GRM and 
resettlement is in Appendix 6. Information brochure on resettlement. Materials will also be 
available upon request in the offices of the AOs. 

38. During consultations there was a question raised if the subproject design will impact the 
existing irrigation schemes of a lower level (third and fourth levels on-farm canals). The 
answer was that the proposed project activities will be implemented within the existing off-
farm irrigation system (on canals Saparbaev 1 and Saparbaev 2) only and will not impact 
existing irrigation schemes; and the off-farm irrigation system to be designed by this 
project will adjust to existing off-farm irrigation system. Therefore, on-farm irrigation 
schemes will not be affected by the detailed design of off-farm irrigation facilities.  

39. Gender issues: The participation of women in project activities does not reach the planned 
project goals, and this is due, firstly, to general limitations, like a pandemic, and secondly, 
the low level of representation of women in the structures and bodies of the WUA, a low 
number of women - farmers, lack of women/employees in DDWM. 

40. Based on the assessment of the WUA performance, recommendations were made to the 
leadership of the three WUA in the subproject area, DDS, CDT, to formulate and adopt 
internal rules/regulations specifying that at least 20% of seats in WUA bodies will be 
reserved for women members. 
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41. WUA was invited to initiate new elections to WUA bodies in accordance with the new rules, 
to encourage women farmers, women head of households to actively participate in training 
events, field days of farmers, exchange visits through information, mailing of personal 
invitations, holding events at a convenient time for women.7  

 

 

7 WUAs regulated by the Law “On associations of water users (dated March 15, 2002 No: 38, amended on 
March 30, 2013 No: 46)" Article 8 of this law arranges the membership and election rules for WUAs. It has 
been stated in this Article that “Elected bodies such as the WUA Council, the Conflict Resolution 
Commission, the Audit Commission and other committees are elected for a period of 3 years, in 
accordance with the WUA Charter”. Current WUA bodies elected at the Saparbaeva Subproject area have 
been already expired, which was clarified during the surveys conducted to assess the potential of the 
WUA. WUA was recommended to hold new election, which will be implemented with the support of the 
CDT in 2021, a specific timeline has not been determined yet. 
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6. GRIEVANCE REDRESS MECHANISM (GRM) 

42. This Grievance Redress Mechanism (GRM) has been established in accordance with the 
requirements of Environmental Review and Assessment Framework (EIA), Environmental 
Impact Assessment/ Environmental Management Plan (EIA/EMP), Land Acquisition and 
Resettlement Framework (LARF) to streamline the process of acceptance, consideration 
and resolution of concerns and complaints from affected persons (APs) that may arise 
from the implementation of activities under Component 1: “Irrigation system protected and 
modernized” for the Climate Change and Disaster Resilient Water Resources Project. 

43. A separate GRM will be created for Component 3: “Strengthened capacity for Disaster 
management at the National level”. 

6.1. Objectives of GRM 

44. Objectives of the GRM are as follows: 

1. To reach mutually agreed solutions satisfactory to both the project and the APs, 
and to resolve any grievances locally, in consultation with the aggrieved party;   

2. To facilitate the smooth implementation of the Land Acquisition and Resettlement 
Plan (LARP), particularly to cut down on lengthy litigation processes and prevent 
delays in project implementation; and  

3. To facilitate the development process at the local level, while maintaining 
transparency as well as to establish accountability to the affected people.  

4. To handle, record, screen, process, track and reply the complains about the social, 
environmental and other safeguard related grievances   

5. Set Feedback 

6. Encourage vulnerable individuals and/or groups to express their views 

6.2. Grievance Redress Mechanism (GRM) 

45. The Grievance Redress Mechanism (GRM) is a process and forum through which the 
affected people need a trusted way to voice and resolve concerns about land acquisition 
and resettlement (LAR) and other environmental social aspects and the project also finds 
an effective way to address affected people’s (AP) concerns. 

46. Affected People (AP) and local community have the right to file complaints and/or queries 
on any aspect of the project, including LAR, environmental and other safeguard issues. 
Under the GRM, people may appeal any decision, practice or activity related to the project. 
All possible avenues will be made available to the affected persons and others to voice 
their grievances. The Project Implementation Unit (PIU) will ensure that grievances and 
complaints on any aspect of the project are addressed in a timely and effective manner.  

47. The mechanism will consist of grievance resolution of two levels. Initial level is the local 
one in Aiyl Okmotu (Village) level. Second level is a grievance redress group (GRG) at 
Subproject level. The role and responsibility of GRG is to accept claims and complaints, 
assess their validity, determine the scale of possible consequences and resolve the issue 
in a timely manner, including claims for compensation, as well as, ensure flexibility and 
effectiveness in decision-making and handling of complaints. 

48. The GRGs will function for the duration of both LARP and the entire project 
implementation.  
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49. The GRG covers issues related to social, environmental and other safeguards in 
accordance with ADB Safeguards Policy and the legislation of the Kyrgyz Republic.  

6.3. Local Focal Point (LFP) 

50. Any complaint related to social, environmental and other safeguard issues will be received 
by a Local Focal Point (LFP). In Aiyl Okmotu (Village), where the activities of the 
subproject have been carried out a LFP will be nominated prior to the commencement of 
the project. LFP will be responsible for the complaints handling process. LFP is expected 
aware of context, facts and system. At the Table 9 the information about LFP of Saparbaev 
Subproject is given. 

Table 9. Information on Local Focal Points of Saparbaev Subproject 

Aiyl Okmotu Water User Association Contact Information 

Kok -Jar Abshir-Tany 
Name and surname: Kalmatov Murat 
Position: Specialist on land resources 
Phone: +996 772 264 000 

Toolos Toolos-Nookat 
Name and surname: Karimov Ibraim 
Position: Specialist on land resources 
Phone: +996 779742296 

On-Eki-Bel Moltur-Suu 
Name and surname: Bakirov Mamatcsharip 
Position: Specialist on land resources 
Phone: +996 779061010 

 

51. LFP will be oriented about the handling, recording, screening, processing, tracking and 
replying the complains. LFP will be supplied with brochures, pamphlets or electronic based 
information, should be made readily available to complainants and other relevant 
interested parties. Such information should be provided in clear language and, so far as is 
reasonable, in formats accessible to all, so that no complainants are disadvantaged. LFP 
contact details will be posted in places of the highest population visits: information boards 
of AO and WUA, shops and construction sites. 

6.4. Grievance Redress Groups (GRGs) 

6.4.1. Local GRG 

52. A Local GRG (LGRG) has been established by the PIU prior to the commencement of 
construction activities of Saparbaev Subproject Area.  The LGRG were created at the level 
of the three involved AOs (Kok-Jar, On-Eki-Bel and Toolos), the compositions of the AOs 
were approved by the AO orders in November - December 2020 (See Appendix 8. GRG 
Establishment Documents). LFP will consider and prepare documents on the case in 
accordance with the proposed format. A formal meeting will be held with the GRG on the 
day appointed by the LFP in consultation with the AP. On the day of the LGRG meeting, 
APs must visit the office of the respective Aiyl Aimak, meet with the LGRG, provide case 
documents and evidence (if any) to support their claim. The LFP will register the AP's 
application, accept the documents supporting the complaint, and organize a LGRG 
meeting to discuss the case. The decision made by the majority of the LGRG members will 
be final. This decision will be duly formalized by the LGRG and signed by the LGRG 
members. The record in the case will be updated, LFP will inform the complainant about 
the decision within 7 working days after the application date. If the complainant is not 
satisfied with the decision, LFP will assist in drafting a written complaint to the GRG at the 
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subproject level - the Subproject Coordination Committee (SCC), including the attachment 
of the opinion and supporting documents prepared at the local level. Grievance data 
should be gender disaggregated. Sensitivity may be needed around SEA and GBV issues 
raised. Protocol (dated June 18, 2020) of on the establishment and the minutes of meeting 
of the SSC of Saparbaev Project are given at Appendix 9. Subproject Coordination 
Committee for the "Saparbaev" Subproject. The already established SCC of Saparbaev 
Subproject includes the following members: 

- Dzholdoshaliev I. - Chairman, Irrigation Specialist, PIU 

- Askarova M. -deputy. chairman - RUVH 

- Masalbekov R. - specialist in agriculture, PIU 

- Tilenov M. - deputy head of Toolos AO 

- Mamatova G. - deputy head of Kok-Jar AO 

- Anarbaev K. – Land allocation specialist, On-Eki-Bel AO 

- Abdilazizov M. - Chairman of the Apshyr Tany WUA 

- Mamajhunusov A. - Chairman of the Moltur-Suu WUA 

- Kalmurzaev O. - Chairman of the Toolos Nookat WUA 

53. LGRG can be formed out of the following persons: deputies of local Keneshes; heads or 
deputy heads of AO; village headmen; and AP representatives. The composition of the 
LGRG may vary, depending on the issue specifics. AO land or social specialists, 
economists, and so on will be involved in the LGRG activities. Members of the established 
LGRG are at the local level and includes: representatives of the AO (Local Self 
Governments), and the Local parliament represented by: a specialist in land issues at the 
level of the AO, or in order to make it accessible to the headman of the respective villages; 
or a specialist in social affairs of PIC; Local parliament deputies, Representatives of the 
WUA / WUA Council. Date of the establishments  

- Kok-Jar AO – 06-11.10 2020 

- On-Eki-Bel AO- 06.11.2020 

- Toolos AO - 30.10.2020 

6.4.2. GRG at Subproject level 

54. The purpose of the SCC is to provide a platform for all stakeholders directly involved in the 
implementation of the subproject to monitor, review, discuss and decide on issues related 
to the implementation of the subprojects, the Subproject Coordination Committees (SCCs) 
are established for each subproject. The SCC shall be an advisory and consultative body 
to the Sub-projects, whose decisions shall have a recommendatory character. 

55. The composition of the SCC may vary depending on the subproject specifics but generally 
it will include assigned members out of: BVK/RVK; local self-governments (LSG); WUAs; 
PIU; and other interested governmental and non-governmental bodies. The head of the 
irrigation department of PIU (irrigation specialist) will chair the SCC; PIC will act as the 
SCC Secretary; and each respective RVK, local self-government (LSG/Aiyl Okmotu) and 
WUA within the target subproject area delegate their representatives for the SCC 
membership. 
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1. SCC will coordinate the activities and stakeholders at subproject and system levels. 
Their main functions include, but are not limited to, the following: 

2. Support the implementation and monitoring of the subproject activities and 
reporting of progress; 

3. Consideration and approval of Joint Irrigation Management Plans, prepared and 
agreed between RVK and WUA; 

4. Consider conflicts and disputes between stakeholders involved in the 
implementation of the subproject. 

56. The SCC may decide to invite one or more of the following persons as (permanent) 
observers without having the right to vote: 

1. Head of the Rayon WUA Support Unit (RSU); 

2. Head of the Department of Agricultural Development of the District State 
Administration; 

3. Members of the Community Development Team (CDT). 

6.5. Grievance Resolution Process   

57. Affected Persons (APs) as well as other Project Affected Persons (PAPs) will have permanent 

access to the LFP and LGRG. Complaints will first be made at the village/community level 
of the complainant. The AP will report the complaint to the Local Focal Point (LFP). LFP 
will register the complaint and verify its eligibility. At this stage, the LFP will listen to AP 
and try to provide acceptable solutions. If the AP is not satisfied with the decisions, he/she 
will apply to the local GRG with a complaint in writing within 3 days. 

58. The LFP will organize a Local Grievance Redress Group (LGRG) meeting. The LGRG will 
assess the situation and begin to seek a solution through consultations with the APs. At 
this stage, LGRG must try to resolve the complaint within 7 business days from the date 
the complaint was filed. For discussion at the local level, meetings will be held in AP’s 
village. If a complex complaint requires expert opinion, additional time may be allocated. 
AP will be clearly informed about it. 

59. If AP is not satisfied with the LGRG decision then AP shall apply to the SCC. All supporting 
documents such as photographs, required certificates, legal and technical expert opinions, 
if necessary, should be prepared, reviewed and evaluated. After the grievance is resolved, 
the SCC will arrange a complaint closure meeting where AP will confirm the complaint 
closure. The PIU Safeguard specialist will coordinate the grievance redress process.  

60. LFP will assist APs in formal submission of their complaints to GRG. The complaints and 
grievances will be addressed through the procedure described in Table 10 and Figure 5 
further illustrates it.  
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Figure 5. Grievance Redress Procedure 
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Table 10. Grievance Redress Procedure  

Step  
Action 
Level  

Process  Timeline  

1 
Resolution 
by LFP 

At initial stage, the LFP will give hearing to the aggrieved person 
or complaint and try to give acceptable solutions. If an aggrieved 
person or complaint is not satisfied with the solutions, then the 
complaint will lodge grievances in written to the local GRG within 
3 days.   

3 days 

2 

Resolution 
at local level 
by GRG 
(LGRG) 

After receiving written complaint, the LFP will review and 
prepare a Case File for GRG hearing and resolution in 
accordance with the proposed format. A formal meeting will be 
held with the GRG on the day appointed by the LFP in 
consultation with the AP(s). On the day of the meeting, AP must 
visit the office of the respective Aiyl Aimak, meet with the LGRG 
and provide case documents and evidence (if any) to support 
their claim. The LFP will register the AP's applications, accept 
the supporting documents for the complaint, and organize a 
LGRG meeting to discuss the case. The decision made by the 
majority of the LGRG members will be considered as final. This 
decision will be issued by the LFP and signed by the other 
LGRG members. The case records will be updated, LFP will 
inform the complainant about the decision within 7 working days 
after the application date. If applicant is not satisfied with the 
decisions, LFP will apply with the complaint in writing to the 
GRG at the subproject level (SCC) and include an opinion and 
supporting documents prepared at the local level 

7 days 

3 

Resolution 
of GRG at 
subproject 
level (SCC) 

Upon receipt of a written complaint, SCC Secretary will review it 
and prepare a case file for hearing and resolution by SCC. A 
formal hearing will be held by SCC on the date set by the SCC 
Chairperson and the applicant. The SCC secretary (PIC) will 
contact the applicant and the SCC members will visit his/her 
village. The SCC secretary will record the applicant's statements 
and register all evidence. The decision made by the majority of 
the SCC members will be considered as final. This decision will 
be issued by the SCC Chairperson and signed by the other SCC 
members. The case records will be updated and PIU Safeguards 
Specialist will inform the complainant about the decision within 
14-30 days. 

14-30 
days 

 
6.6. Additional Mechanisms  

61. Any physical and legal person, any appellant can communicate his/her concern to the 
court at any stage of grievance redress. The GRGs will not restrict or influence the AP 
from applying to court for legal remedies.  

62. If the complaint is found invalid, the GRG will formulate a response and send a written 
letter to the complainant, explaining the reasons of rejection.   

63. In addition, ADB has its Accountability Mechanism Policy (2012)8 that is to be accountable 
to people for ADB-assisted projects as a last resort mechanism. The accountability 

 

8 https://www.adb.org/site/accountability-mechanism/main 

https://www.adb.org/site/accountability-mechanism/main
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mechanism provides a forum where people adversely affected by ADB-assisted projects 
can voice and seek solutions to their problems and report alleged noncompliance of ADB's 
operational policies and procedures. 

64. The complainant, if not satisfied with GRG’s decision or even the court’s decision, can 
appeal the case to Office of the Special Office Facilitator of ADB9 The GRGs will not in any 
way impede APs’ access to the ADB Accountability Mechanism.  

65. All expenses incurred by affected households in grievance/complaint filing and its 
resolution will be covered by the project.  

6.7. Complaint Documentation   

66. The PIU of the SWRA will document all grievances in both written and electronic forms. 
The grievance registration form is given in Appendix 10. The grievance registration form. 
LFP and PIC will be responsible for maintaining a grievance logbook at the local and SCC 
levels, respectively. The grievance registration forms will be sent by the PIC to the PIU and 
consolidated monthly by PIU Safeguards Specialist. PIU Safeguards Specialist will analyze 
these documents through the PIC and include the results in the appropriate semi-annual 
environmental and social monitoring reports.  

 

9 www.adb.org/site/accountability-mechanisn/contacts 
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7. MITIGATION MEASURES DURING CONSTRUCTION 

67. Although based on the studies during the construction any land acquisition and involuntary 
resettlement, physical or economic displacement, or temporary restrictions to land use has 
not been expected. However, during construction works that the following measures should 
be applied to eliminate any impacts. 

- The construction works shall be carried out after the agricultural season. This will be 
ensured by the farmers shall be informed through WUA’s about the temporary water 
scarcity problems during the construction period, prior to the construction works. 

- In case temporary work camps are required, construction of worker camps shall be 
located close to settlement areas but not near sensitive water resources.  

- To reduce dust that will create problems at the residential areas and planted agricultural 
sites, a dust suppression system is provided that is moistening materials to optimal 
humidity. Besides that, the construction, spoil and excavation material shall be 
transported into or from the site by trucks covered with tarpaulin. 

- The Contractor shall consider noise as an environmental constraint, which must be 
addressed in the planning and execution of the works. He shall take all reasonable 
measures to reduce noise to a minimum. The construction works will be limited to daytime 
(8 am to 8 pm) and will be prohibited in weekends.  

- The Contractor shall avoid the use of the agricultural fields during the construction 
activities. If the public access to the agricultural areas has been limited due to the 
construction activities the Contractor will provide alternative passages, routes, roads to 
the public. 

- A traffic management plan will be provided by the Contractor including the routes of 
transportation; speed arrangements; locations of the sensitive areas like markets, 
schools, hospitals; and signage, etc. If any damage is given by the Contractor to the 
public roads or bridges located on the routes the contractor shall repair, recover or 
compensate it. 

- The Contractor shall adhere to take the necessary procedures to secure the work site to 
prevent any accidents through construction of temporary fencing around the site in an 
appropriate height and type.  

- During construction works, the Contractor will only remove reeds and do stripping of 
vegetation, including trees planted or grown naturally on canal banks and canal beds. If 
necessary, will do stripping or removing vegetation along the canal. If tree felling is 
required, permission will be obtained from the local authorities. A countervailing measure 
could include planting new trees at a location designated by local environmental 
protection authorities. 

- The construction of fences for protective purposes of 2.3 km length at the settlement 
areas will increase the safety of public and livestock located at the vicinity of the 
Saparbaev Canal Subproject. 

- The contractors have been expected to hire local unemployed people to work as unskilled 
day labor, temporary during the civil works. 

68. Any other preventive measures that might be arisen during the construction is expected to 
adopted by PIU/PIC with agreement of other stakeholders of the Saparbaev Canal 
Subproject. 
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69. If required any other social concern, shall be tried to be properly solved by the GRG under 
the Grievance Redress Mechanism (GRM) of the Project which has been formed by the PIU. 

70. All project activities will be implemented in accordance with the ADB SPS, if in the course 
of implementation there are cases of impact on any private legal / illegal property, then all 
necessary measures will be taken to mitigate them. 

71. Land Acquisition and Resettlement Framework (LARF) has been prepared for the whole 
project Climate Change and Disaster-Resilient Water Resources Sector Project10, 
following ADB policy requirements. The LARF specifies the requirements in regard to 
future LAR screening/planning/implementation in case of any unanticipated impacts on all 
project subprojects and overall social safeguards. If any unanticipated involuntary 
resettlement impacts become apparent during project detailed design stage, PIU/PIC will 
(i) screen and assess the significance of such impacts and shall share its screening 
checklists with ADB, ii) update the SDDR and prepare a resettlement plan complying with 
the LARF prepared for the project. 

 

10English version of the document is available at https://www.adb.org/projects/documents/kgz-51081-002-rf; Russian version of the 
document is available at https://www.adb.org/ru/projects/documents/kgz-51081-002-rf 
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8. INSTITUTIONAL ARRANGEMENTS AND REPORTING 

72. Main institutions involved in the project implementation in terms of safeguards monitoring 
and reporting are ADB, PIU, PIC, WUAs and Contractor. 

8.1. ADB 

73. ADB will be the funding agency of the project, including LAR activities except land 
acquisition costs. In addition to funding; ADB will periodically review project and SDDR 
implementation status as well as provide clearance for contract awards and the 
signing/initiation of civil works on the project. 

74. Main responsibilities of ADB at loan implementation stage are: 

i) SDDR/LARP approval and endorsement; 

ii) Disclosure of SDDR/LARP; 

iii) ADB reviews and approves semi-annual social monitoring reports, LARP implementation 
Compliance report (if any); 

iv) ADB issues “no objection” to commence the construction. 

8.2. SAWR/PIU 

75. The State Agency for Water Recourse (SAWR) is the Executing Agency (EA). As the EA, 
SAWR has the overall responsibility for project implementation. 

76. Main responsibilities of SAWR/PIU and PIC at loan implementation stage are: 

i) Selection and mobilization of a design consultant with approved national and international 
resettlement specialists and inclusion of costs and requirements for resettlement related 
activities in the tender/contract documents; 

ii) Development of the Action Plan of LAR-related processes; 

iii) Agreeing on key implementing mechanisms on land acquisition and resettlement; 

iv) Engaging Land acquisition and resettlement committee (LARC); 

v) Selection of the Consultant for DMS, Census, Socioeconomic Study (SES) and Valuation; 
Training LARC on ADB SPS and LAR; 

vi) Community Consultations; 

vii)  establishment. Establish GRCs and appoint Focal Persons; 

viii) Approval of the Valuation Report by the relevant authority; 

ix) Assisting in legalization processes; 

x) Disclosure of SSDR/LARP on project website; 

xi) Implementation of LARP; 

xii) Monitoring and reporting on LARP implementation; 

xiii) Preparation of LARP Compliance Report for ADB revision and approval; 

xiv) Handing over LAR impacted subsection for construction. 

8.3. Project Implementation Consultant 

77. The PIU specialists and PIC Construction Supervisor and social safeguards specialists will 
be responsible for monitoring social impacts and proper implementation of the various 
preventive actions and mitigation measures required. This will entail regular site visits to 
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verify that social impacts are under control and appropriate preventive actions and/or 
mitigation measures have been implemented in accordance with national legislation and 
ADB SPS. 

78. Tasks and responsibilities of PIC at detailed design stage include: 

i) Selection and mobilization of a design sub-consultants and provision it with approved 
national and international resettlement specialists to ensure inclusion of costs and 
requirements for resettlement related activities in the tender/contract documents; 

ii) Assisting PIU in conducting social due diligence activities, SDDR/LARP preparation; 

iii) Contribute in agreeing on key implementing mechanisms on LAR; 

iv) Assisting PIU in selection of the sub-consultant(s) for Detailed Measurement Survey 
(DMS) and Valuation; 

v) Training LARC on ADB SPS and LAR; 

vi) Hold Community Consultations; 

79. At project implementation, PIC also will assist SAWR/PIU to implement LARP and to carry 
out monitoring and reporting. 

8.4. WUAs 

Any complaints during the subproject implementation period will be registered and addressed by 
the GRGs. Functioning of GRGs are detailed in the Section 6 above. 

8.5. Monitoring and reporting 

80. Internal monitoring of the subproject implementation will be carried by PIU in PIC 
assistance. 

81. The objectives of the monitoring are to: 

i) identify social safeguards related issues, including potential, if any; 

ii) identify immediate/rapid response methods to mitigate issues identified or potential 
issues, if any; 

iii) ensure that the GRM is functioning and grievances, if any, are being addressed timely 
and effectively. 

82. Upon completion of social due diligence based on detailed design PIU will submit final 
SDDR for Saparbaev subproject for ADB’s review and approval. No civil works can be 
started until ADB No objection to start civil works in this subproject. Besides, PIU will report 
overall social safeguards compliance through semiannual safeguards monitoring reports 
(SSMR). The SDDR and SSMRs will be posted on the ADB and SAWR websites upon 
approval by ADB. Completion of the Detailed Design and obtaining the corresponding 
approval of the subproject is planned for the end of the 4th quarter of 2021 then this SDDR 
will be updated accordingly. 
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9. CONCLUSIONS AND RECOMMENDATIONS 

83. The set of safeguards related documents (Initial Environmental Examination (IEE), Land 
Acquisition and Resettlement Framework (LARF), social profiles, and SDDR) have been 
issued and field investigations have been carried-out under the umbrella of the Climate 
Change and Disaster-Resilient Water Resources Sector Project for identifying of Project 
impact on environment and social aspects following the requirements of LARF and EARF 
of the Project. 

84. Finalizing main findings and outcomes of conducted social due diligence the following 
conclusions and recommendations have to be taken into consideration by institutions 
involved in Project implementation. 

9.1. Conclusions 

85. A social due diligence study of Saparbaev Subproject has been carried out for 
identification of any land acquisition and involuntary resettlement, physical or economic 
displacement, or temporary restrictions to land use based on ADB SPS.  

86. The results of this social due diligence study conclude that, as per ADB SPS, the 
subproject is considered as "Involuntary Resettlement Category C" – subproject. Important 
findings of the study in connection to social safeguard issues are (i) all construction and 
rehabilitation works of the Saparbaev 1&2 Sub-Project will be carried out within the land 
plots of the existing canal, (ii) there are no structures, houses, shops, any other 
establishments on the ROWs of the proposed construction and rehabilitation site; (iii) the 
proposed construction work of the subproject will be implemented on the land only 
belonging to the Nookat Rayon (District) Water Department (RVK) and does not acquire 
LAR (iv) there is no possibility of any adverse impact in terms of losing income or 
livelihood; (v) as a result no dislocation, demolition of houses or structures will be required 
due to the construction and rehabilitation activities. 

87. As the results of the study suggest that the impact of this project does not incur any land 
acquisition, resettlement or economic displacement. This project can be categorized as “C” 
for Involuntary Resettlement (IR) impact as per the ADB SPS.  

88. In case any claims or complaints are submitted during the project implementation period, 
an effective and efficient Grievance Redress Mechanism will enhance provision of timely 
and sensible hearings and facilitate solutions. 

89. Social Safeguard Specialist of PIU/PIC will continue to conduct regular monitoring to verify 
that there are no project impacts caused by the project implementation. 

90. The Contractor engaged in construction and rehabilitation works will also consider 
implementation and monitoring of the following social and gender issues during the 
construction period specified at their assignments. 

9.2. Recommendations: 

91. Although no land acquisition and resettlement impacts are expected under the project, the 
following recommendations are made to ensure steadiness execution of work and 
adopting mitigation measure to avoid or minimize potential LAR impacts if any and to 
minimize illegal occupancy in future: 

- Public consultation with local communities and nearby households / residents will be held 
on regular basis at all stages of project implementation for information dissemination, 
record any concerns / complaints and prompt resolution of the concerns / complaints 
within GRM established for the project. 
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- During the construction PIU, with support of PIC will monitor temporary land use and 
ensure that in case the additional land plots are required for temporary use during 
construction activities, the Construction Contractor obtains relevant agreements allowing 
use of such lands. Moreover, after completion of civil works the lands taken for temporary 
use (if any) will be restored to their pre project conditions by Construction Contractor and 
rent fees shall be fully paid to the users of those land plots. 

- If unanticipated irreversible impacts emerge during implementation of project works are 
due to restriction of access to the land due to contractor activities, it will be immediately 
reported to the PIU/PIC and contractor will stop the civil work activities in the affected 
areas until the corrective action plan will be prepared in consultation with ADB safeguards 
team, complying with the LARF of the project. Nonetheless in such sections the project 
works will be kept on hold till ADB cleared Correction Action Plan is implemented and 
confirmed as such. 

- Social and environmental safeguard monitoring will be conducted and the results will be 
reflected in semiannual safeguards monitoring reports during the construction period and 
after the civil works are completed in order to make assessment of project impacts and 
develop mitigation measures for any other negative impacts on lands or local 
communities and nearby households / residents (if any). 

- It will be ensured that the WUA managers are well consulted on ADB SPS requirements, 
it will be also confirmed that no new plantations will be allowed or take place within the 
water protection zone of Saparbaev 1 and 2 canals during the detailed design stage. 

92. After the completion of the detailed design, it will be necessary to compare the differences 
between the components selected for rehabilitation and construction of Saparbaev 
Subproject during the feasibility stage and design stage. Thus, during the detailed design 
phase of the Saparbaev subproject this SDDR will be updated accordingly. 
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Appendix 1: General layout of the Saparbaev Subproject 
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Appendix 2: Time Schedule of Saparbaev Subproject 
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Appendix 3: LAR Screening Results for the Saparbaev Sub-project Components 

Comp. 
No 

Component Name Location 
1. Check List No. 

2. Date of Screening  
Total Area Screened 

(Length (km) Area, (ha), etc.) 
Potential LAR Impacts 

1.01 
Repair of catches at HM 0+00, water discharge 
outlets - 8 pcs 

Kok-Zhar 
Abshir-Tani 

(2) 04/06/2020 1 (set) No LAR impacts expected 

1.02 
Rehabilitation of the Channel Site#1 
(from HM 27+60 to HM 76+35) 

Kok-Zhar 
Abshir-Tani 

(2) 04/06/2020 4.875 (km) No LAR impacts expected 

1.03 
Mudflow channel construction No:1.1 
(from HM 23+20 to HM 30+84) 

Kok-Zhar 
Abshir-Tani 

(2) 04/06/2020 0.992 (km) No LAR impacts expected 

1.04 
Mudflow crossing reconstruction 
(at HM 30+84) 

Kok-Zhar 
Abshir-Tani 

(2) 04/06/2020 1 (pcs) No LAR impacts expected 

1.05 
Mudflow channel construction No:1.2 
(from HM 46+40 to HM 48+80) 

Kok-Zhar 
Abshir-Tani 

(2) 04/06/2020 0.272 (km) No LAR impacts expected 

1.06 
Mudflow channel construction No:1.3 
(from HM 60+20 to HM 64+45) 

Kok-Zhar 
Abshir-Tani 

(2) 04/06/2020 0.3 (pcs) No LAR impacts expected 

1.07 
Reconstruction of the discharge structure at mudflow 
storage reservoirs 

Kok-Zhar 
Abshir-Tani 

(2) 04/06/2020 11 (pcs) No LAR impacts expected 

1.08 
Reconstruction of waste water disposal facility 
(at HM 76+40) 

Kok-Zhar 
Abshir-Tani 

(2) 04/06/2020 1 (pcs) No LAR impacts expected 

1.09 
Reconstruction of aqueduct 
(at HM 79+70) 

Kok-Zhar 
Abshir-Tani 

(2) 04/06/2020 1 (pcs) No LAR impacts expected 

2.01 
Replacement of hydro-mechanical equipment at the 
head water intake structure 

On-Eki-Bel 
Molur-Suv 

(3) 04/06/2020 1 (set) No LAR impacts expected 

2.02 
Replacement of hydro-mechanical equipment at 
water discharge outlets 

On-Eki-Bel 
Molur-Suv 

(3) 04/06/2020 21 (pcs) No LAR impacts expected 

2.03 
Construction of mudflow protection structure 
(at HM 20+85 and at HM 22+55) 

On-Eki-Bel 
Molur-Suv 

(3) 04/06/2020 2 (pcs) No LAR impacts expected 

2.04 
Rehabilitation of the channel Site#2 
(from HM 33+50 to HM 80+10) 

On-Eki-Bel 
Molur-Suv 

(3) 04/06/2020 4.66 (km) No LAR impacts expected 

2.05 
Mudflow crossing reconstruction 
(at HM 28+06) 

On-Eki-Bel 
Molur-Suv 

(3) 04/06/2020 1 (pcs) No LAR impacts expected 

2.06 
Construction of a mudflow pass 
(at HM 138+15 and at HM 145+40) 

Toolos 
Nookat 
 

(1) 04/06/2020 2 (pcs) No LAR impacts expected 

2.07 
Rehabilitation of the channel Site#3 
(from HM 150+90 to HM 158+20, flume canal) 

Toolos 
Nookat 
 

(1) 04/06/2020 0.73 (km) No LAR impacts expected 

2.08 Rehabilitation of the channel Site#4 Toolos (1) 04/06/2020 0.41 (km) No LAR impacts expected 
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(from HM 162+55 to HM 166+65, flume canal) Nookat 
 

2.09 Construction of outfalls on the channel Toolos Nookat (1) 04/06/2020 6 (pcs) No LAR impacts expected 

2.10 
Construction of bridge crossings on the canal (at HM 
151+15; at HM 153+60 and at HM 162+60) 

Toolos Nookat (1) 04/06/2020 3 (pcs) No LAR impacts expected 

2.11 Construction of a mudflow pipe (at HM 153+95) Toolos Nookat  (1) 04/06/2020 1 (pcs) No LAR impacts expected 

2.12 
Reconstruction and construction of new hydraulic 
posts –12 at the Saparbaev-1 Canal and 14 – at the 
Saparbaev-2 Canal 

Kok-Zhar 
Abshir-Tani  
On-Eki-Bel 
Molur-Suv  
Toolos Nookat 

(2) 04/06/2020 
 
(3) 04/06/2020 
 
(1) 04/06/2020 

26 (pcs) No LAR impacts expected 

2.13 
Equipping of hydraulic posts with control and 
measuring equipment (CME) 

Kok-Zhar 
Abshir-Tani  
On-Eki-Bel 
Molur-Suv 
Toolos Nookat 

(2) 04/06/2020 
 
(3) 04/06/2020 
 
(1) 04/06/2020 

26 (Pcs) No LAR impacts expected 

Screening site visit participants: 

- Kalyibek Zhunusbaev, Safeguard Specialist of PIU; 

- Narina Kydyralieva, Gender and Social Development Specialist of PIC; 

- Saban Cimen, Social and Environmental Coordinator of PIC, Temelsu 
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Appendix 4. List and photos of the meeting participants held with stakeholders 

 
Nookat Rayon, RUVH 

 
Sex 

 
Name 

 
Position/Institution 

 
Mobile Number 

М Askarov Munasidin Head of RUVH 996770015080 

М Azamat Kasymov CDT, Chief Specialist 996773762815 

WUA 

М Nurdinov B Toolos Nookat, Director 996222360000 

М Mamajunusov A Moltur Suu, Director 996779757696 

М Abdilazizov M Abshir-Tany, Director 996774882580 

F Sh.Imaralieva Accountant 996772702848 

Local authorities, specialists 

М Adilov A Ayl Okmoty, Specialist 996773974445 

М Nasirov K Head of village 996778410696 

М I.A. Zheenbaev Ayl Okmty, lawyer 996779164349 

М K Anarbayev Land specialist 996742296 

F PAKHERDINOVA Land specialist 996777290841 
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Appendix 5. Public Consultation materials 

  

 

Announcement of Public 
Consultations 

[None official translation from Rusian language] 

 

DEAR RESIDENTS 
On November 11, 2020, at 10:00 am in the meeting room of the Masaliev Aiyl Okmotu 

PUBLIC CONSULTATION 
On Environmental impact assessment and ADB social safeguards requirements 

will be held for the " Climate Change and Disaster-Resilient Water Resources Sector 
Project – the Saparbaev 1 and 2 irrigation canals sub-project" 

State Agency for Water Resources under the Government of the Kyrgyz Republic seeks 
your assistance in organizing public discussions on the Environmental Impact Assessment 

(EIA), within the framework of the “Climate Change and Disaster-Resilient Water 
Resources Sector Project”, Kyrgyzstan (KCCDRP), funded by the ADB. 

The Project aims to address the significant threats posed by climate change to irrigation 
infrastructure in Kyrgyzstan. 

The goal of the project is to improve the capacity of water resources management and 
provision of irrigation services to the benefit of water users in Kyrgyzstan. Services will 
cover: (i) overall project management, supervision and coordination; (ii) procurement 

support; (iii) monitoring and evaluation; (iv) oversight of design and construction; and (v) 
capacity building for the management, operation and maintenance of the system. 
Saparbaev 1 and 2 canals in Nookat district of the Osh oblast was selected as a 

subproject for investment and modernization. 
The Implementing Agency is the State Agency for Water Resources under the 

Government of the Kyrgyz Republic, Kyrgyz Republic, Bishkek, Toktonaliev street, 4A. 
You can acquaint yourself with the EIA and FS documentation, and send comments and 

suggestions on it to the following address: 
State Agency for Water Resources under the Government of the Kyrgyz Republic, 
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[None official translation from Kyrgyz language] 

Minutes of public discussions/consultation 
on the Environmental and Social Impact Assessment  

“Climate Change and Disaster Resilient Water Resources Project” 
The Saparbaev sub-project 

 
Date and Time: November 11, 2020, 10-00 AM 

Venue: conference hall Kok-Zhar A / o Nookat district, Osh region 
The public consultation organized to discuss the Environmental and Social Assessment of the Project 
and the Environmental and Social Management Plan were attended by (list of participants attached): 
From Consultant: 
Shaban Chimen, International Environmental Expert 
Morozova Y., Office Manager  
Orozaly uulu J., National Environmental Consultant  
Kydyralieva N., National Consultant for Social Issues 
Masalbekov R. PIU 
Zhunusbaev K. PIU 
Local executive power 
Community and residents of the area 
 

Materials: booklets in Kyrgyz and Russian languages, Information presentations on OVOS and RAP 

The consultation was opened by the head of the RDWR of the Nookat region, who gave information 
about the technical aspects of the subproject, about mudflows, the illegality of the seizure of land. 

The consultation was opened by Shaban Chimen, an international expert on environmental 
protection, who briefly told the background of the start of the project. 

Next speakers 

From the Employer spoke about the project and the current status of the project - R. Masalbekov, 
PIU specialist 

Orozaly uulu J., 

Environmental protection specialist, made a presentation on the OVOS and the Environmental 
Management Plan (EMP). 

The speech briefly covered the following issues: 

➢ Requirements of the environmental legislation of the Kyrgyz Republic, on environmental 

assessment of projects; 

➢ Requirements of ADB's Operational Policy on Environmental Assessment, 

➢ Content of the OVOS; 

➢ Components of the environment that may be affected by the project; 

➢ Environmental impact from alternatives; 

➢ Environmental Management Plan and Mitigation Measures Proposed in the EMP. 

Kydyralieva N.N. - The social and resettlement consultant made a presentation on social 
assessment of the community project.  

The presentation highlighted possible social impacts during construction and operation and made 
recommendations for mitigating measures. 
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Questions and Answers 

Full and comprehensive answers were provided to all the questions received. 

Questions:  

1. On which site can we get information on environmental issues? 

2. How can we include in the project? 

Answer: Head of RUVH 

The canal needs to be repaired. Trays and plots are made from captured land / fences, when local 
registration was made, land was allocated in the water protection zone. 

Question: Director of the Abshyr-Tany WUA. What are we going to do with the issue of fences and 
illegal planting of on-farm canals? 

Answer: The management of the WUA, together with the specialists of the AO-land surveyors and 
a lawyer, will have to conduct a detour and identify cases of illegal planting, fences, explain to the 
residents the illegality of their actions, and demand demolition and cutting to be able to effectively 
operate the canals. 

Question: Packerdilov. Who will consider the complaints? 

Answer: Masalbekov R. PIU. The local grievance group will consider this issue, if the grievance is 
not resolved at the local level, then it will be considered by the Subproject Steering Committee. 

Question: The issue of financing should be decided by the RUWH? 

Answer: Zhunusbaev K. PIU. our method is as follows - in places where there are controversial 
points at the beginning, these areas are not considered. If these controversial issues are not 
resolved, the Project is not implemented. Each channel has a zone of 25-50 meters. Who gets into 
this zone, this issue is considered by RUWH, ayil okmotu. 

Answer: Head of RUWH. It is necessary to explain to people about the usefulness of the project for 
the public, therefore it is necessary now through the Aiyl Okmotu and WUAs, active citizens to 
convey information to the population in order to avoid conflict and complaints during the construction 
period. Therefore, in winter, you need to prepare for the project. It is necessary to clear the water 
protection zones of on-farm canals of plantings and trees. 

Question: Aripova Gulipa, Kok-Zhar A / O. household waste, trees, fruits clog the channel. Aiyl 
okmotu, head of aiyl okmotu, deputies do not work. Mudflow channels are in poor condition. Our land 
shares are swampy, silted up. 

Answer: Head of RUWH. Let's take your problem into account, we need to mobilize farmers to clean 
up, raise the awareness of residents. 

Question: Imaralieva Zh. Planting trees along the canal should be prohibited or regulated. 

Answer: Masalbekov R. Issues at the level of a \ o should be resolved jointly with WUA, RUWH and 
farmers. PIU is ready to help. 

Aripova Gulipa: I propose to support the project, to the residents themselves, deputies, local 
authorities to carry out explanatory work and help WUAs in implementing the project. 
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Completion of public consultation  

Orozaly uulu J. environmental protection specialist, thanked the participants for their active work and 
participation, and also summarized the minutes of the meeting with a list of questions, comments and 
suggestions on the OVOS documentation received during the meeting, indicating their authors and 
answers to them and the total number of participants in the meeting. 

Following the results of the consultation, It was decided: 

To form an agreed proposal from the initiator of the project, the contractor and the local community - 
on the possibility and feasibility of implementing the planned activities in the proposed territory based 
on the environmental and associated socio-economic and other consequences of its implementation. 
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Saparbaeva Public Particiation Meeting Photos, 11/November/2020 
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Appendix 6. Information brochure on resettlement 
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Appendix 7. Banner prepared for public information 

[In Kyrgyz] 
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Appendix 8. GRG Establishment Documents 

[None official translation from Kyrgyz language] 

 

Kyrgyz Republic, Osh oblast, Nookat rayon, Kok-Jar A/O 
 

ORDER #323 

Kok-Jar November 6, 2020 

on nomination of members to the dispute resolution group structure in Kok-Jar AO under 

the Climate- Change and Disaster-Resilient Water Resources Sector Project. 

 

In order to provide implementation of the Climate-Change and Disaster-Resilient Water 

Resources Sector Project of the State Agency for Water Resources under the Government of 

the Kyrgyz Republic in a continuous and efficient manner and to address the complaints and 

issues received from the local community I hereby order: 

1. to nominate the following people for membership in the dispute resolution group of 

Kok-Jar AO for implementation of this project: 

1. Nurmamat Ergeshov- head of Alashan village 

2. Bolot Ismailov-head of Borbash village 

3. Kanybek Nasirov-head of Sarykandy village 

4. Nurdin Asanbaev-head of Kok-Jar village 

5. Mirzaly Osmonov-head of Jiyde village 

6. Zholdozh Zhorobaev-head of Karanai village 

2. The nominees for membership in the Kok-Jar dispute resolution group are to be 

requested to closely assist in implementation of this project. 

3. The WUA Abshyr -Tany members are to be appointed as a local liaison party to the 

dispute resolution group. 

4. The performance of the order is to be supervised by the deputy head of the AO G. 

Mamatova. 

 

 

The head of Kok-Jar AO: S. Minbaev 
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[None official translation from Kyrgyz language] 

 

Kyrgyz Republic, Osh oblast, Nookat rayon, On Eki Bel AO 

 

ORDER #153 

November 6, 2020 

 

on nomination of members to the dispute resolution group structure in On Ek Bel AO under 

the Climate- Change and Disaster-Resilient Water Resources Sector Project. 

In order to provide implementation of the Climate-Change and Disaster-Resilient Water 

Resources Sector Project of the State Agency for Water Resources under the Government of 

the Kyrgyz Republic in a continuous and efficient manner and to address the complaints and 

issues received from the local community I hereby order: 

1. to nominate the following people for membership in the dispute resolution group of On Eki 
Bel AO for implementation of this project: 

1. Kanybek Mamytov- AK (aiyl kenesh) deputy 

2. Kudaiberdy Anarbaev- land specialist 

3. Apsalam Mamazhunusov -chairman of the WUA 

4. Karybek Nurmatov-head of the village 

2. Altyn Idrisov -member of the WUAThe nominees for membership in the On Eki Bel dispute 
resolution group are to be requested to closely assist in implementation of this project. 

3. Ibraim Karimov is to be appointed as a local liaison party to the dispute resolution group. 

4. The performance of the order is to be supervised by the head of AO. 

The head of AO: K. Tursunkulov 

  



54 

[None official translation from Kyrgyz language] 

 

Kyrgyz Republic, Osh oblast, Nookat rayon, Toolos AO 

 

ORDER # 200 

October 30, 2020 

on nomination of members to the dispute resolution group structure in Toolos AO under 

the Climate- Change and Disaster-Resilient Water Resources Sector Project. 

In order to provide implementation of the Climate-Change and Disaster-Resilient Water 

Resources Sector Project of the State Agency for Water Resources under the Government of 

the Kyrgyz Republic in a continuous and efficient manner and to address the complaints and 

issues received from the local community I hereby order: 

1. to nominate the following people for membership in the dispute resolution group of 

Toolos AO for implementation of this project: 

1. Zhanybek Eshmatov- chairman of the WUA Toolos-Nookat 

2. Abdimalik Miyzaev- head of Jaiylma and Dodon vilages 

3. Omurzak Kalmurzaev -director of the WUA Toolos-Nookat 

4. Baktilek Nurdinov- hydrotechnician of the WUA Toolos-Nookat 

5. Mamytsharip Bakirov -land specialist of the AO 

6. Azim Temirov-deputy of AK 

7. Arzygul Tanikulova- resident of the village Jaiylma, member of the WUA 

8. Kunduz Ysmanova- resident of the village Jaiylma, member of the WUA 

2. The nominees for membership in the Toolos dispute resolution group are to be requested 

to closely assist in implementation of this project. 

3. Toolos AO is to be appointed as a local liaison party to the dispute resolution group. 

4. The performance of the order is to be supervised by the deputy head of AO M.Tilenov. 

 

 

The head of AO: A. Eshmatov 
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Appendix 9. Subproject Coordination Committee for the "Saparbaev" Subproject  

[None official translation from Kyrgyz language] 

The Kok-Jar Aiyl Aimak of the Nookat Rayon of the Osh Oblast 

 

Kok-Jar village         June 18th, 2020 

 

Minutes of meeting 

on the establishment of a Sub-project Coordinating Committee 

for the Saparbaev sub-project in the frame of 

“Climate Change and Disaster Resilient Water Resources Project” 

 

Attendees of the meeting: 

1. Mr. R. Masalbekov, PIU specialist; 

2. Mr. M. Askarov, Head, Nookat RUVH; 

3. Mr. A. Kasymov, senior WUA Development specialist, the Nookat Rayon WUA Support 
Unit; 

4. Mr. S. Jaibolotov, Director, ACS Jalal-Abad Oblast; 

5. Mr. A. Tashtanov, irrigation expert, the Nookat Rayon WUA Support Unit; 

6. Mrs. G.Mamatova, Deputy Head, Kok-Jar Aiyl Okmotu; 

7. Mr. K. Anarbaev, Deputy Head, On-Eki-Bel Aiyl Okmotu; 

8. Mr. M. Tilenov, Deputy Head, Toolos Aiyl Okmotu; 

9. Mr. M. Abdulazizov, Tilenov, Director, Abshyr-Tany WUA; 

10. Mr. A. Mamajunusov, Director, Moltur-Suu WUA; 

11. Mr. O. Kalmurzaev, Director, Toolos-Nookat WUA. 

 

Topic of the meeting: The establishment of a Sub-project Coordinating Committee (SCC) for the 
Saparbaev 1 and 2 canals at the Nookat Rayon of the Osh Oblast 

Speakers: 

Mr. M. Askarov, Head, Nookat RUVH: I suggest that Mr. R. Masalbekov shall chair this meeting, 
Mr. A. Kasymov to be the secretary of the meeting. Please, do vote for this. 

Everybody supported and voted for this proposal. 

Mr. R. Masalbekov, Chairperson: Provided a broad information about the objectives of the 
“Climate Change and Disaster Resilient Water Resources Project”. In the frame of the Project, a 
Sub-project Coordinating Committee (SCC) has been established for each of the four main sub-
projects. The Saparbaev SCC will be responsible to consider issues related to strengthen the 
sustainability of the Saparbaev 1 and 2 canals against challenges caused by the changes of 
climate and natural disasters, as well as to ensure that issues related to the improvements and 
modernization for efficient management of the irrigation system are considered, solutions are 
proposed and discussed, and recommendations are provided. 

Mr. M. Askarov, Head, Nookat RUVH: The Saparbaev 1 and 2 off-farm canals provide irrigation 
water to arable lands of three WUAs and three Aiyl Aimaks. During implementation of infrastructure 
projects there many questions and suggestions are coming up in regard to the tasks, related to the 
major issues such as the climate change. Being water professionals possessed significant work 
experience, we also do have some proposals on improvement in the management of the irrigation 
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system. In such cases, SCC will be just as well and via its assemblies we will be able propose for 
consideration our thoughts and ideas in full capacity. Therefore, I think such a SCC is needed and 
it is being established in the right time. 

Question from Mr. K. Anarbaev, Deputy Head, On-Eki-Bel Aiyl Okmotu: Who will be proposed 
to be members of SCC? 

Answer by Mr. R. Masalbekov, Chairperson: I would propose Mr. Iskender Zholdoshaliev as the 
chairperson of SCC to ensure a proper consideration of engineering matters. 

Question from Mr. O. Kalmurzaev, Director, Toolos-Nookat WUA: How the funds allocated by 
the Project [for on-farm canals] will be distributed among the WUAs? 

Answer by Mr. R. Masalbekov, Chairperson: After development of Design and Estimate 
Documentation [Detail Design] the needed volume of funding will be identified, then wherever 
possible, the funding will be allocated pro rata. 

Suggestion by Mr. R. Masalbekov, Chairperson: It is necessary to include specialist of the 
Nookat Rayon WUA Support Unit in the Saparbaev SCC because they know all the issues of 
WUA, are familiar with the off-farm and on-farm irrigation systems. During the feasibility study and 
preparation of a detail design, there many questions, issues and queries may arise so these 
experts will be very supportive. 

Comment from Mrs. G. Mamatova, Deputy Head at Kok-Jar Aiyl Okmotu: This Project is very 
useful and just welcome. We will indeed provide our assistance and support for its implementation. 

After heated discussions, a unanimous decision was made to establish the SCC. 

It is decided: 

1. To establish the Sub-project Coordinating Committee for the Saparbaev 1&2 canals; 

2. To approve the composition of the SCC with including the following members: 

1. R. Masalbekov; 

2. A. Kasymov; 

3. M. Tilenov; 

4. G. Mamatova; 

5. K. Anarbaev; 

6. M. Abdulazizov; 

7. A. Maajunusov; 

8. O. Kalmurzaev. 

3. PIC has urgently to elaborate SCC Provisions that shall consist a detailed Internal Rules, 
TOR, main tasks and SCC operational principles. The next meeting of SCC has to approve 
these documents. 

 

Mr. R. Masalbekov, __________________ (signature) 
Chairperson 

 

Mr. A. Kasymov, __________________ (signature) 
Secretary  
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Appendix 10. The grievance registration form 

Name of Person Raising Grievance: (information is optional and always treated as confidential)  
Gender: □ Male    □ Female  

Address or contact information for Person Raising Grievance: (information is optional and confidential) 
E-mail: 
Phone: 
Address: 

Location where grievance/problem occurred (write in) 

Oblast:  Rayon: Village/ Mahalla 

Category of Grievance: 

 Inclusion in LARP  Compensation 
Rate 

 Restriction or 
loss of access 

 Crop Compensation  Loss of business 

 Registration / 
Ownership Status 

 Disturbance: 
Noise / Vibration / 
Dust 

 Damage to 
Infrastructure / 
Assets 

 Utilities Relocation  HSE Concerns 

 Recruitment / 
Employment 

 Canal 
Upgrading 

 Appreciation  Suggestions   Other 

Brief Description of Grievance or Inquiry: (provide as much detail and facts as possible)  
 
 
 

Please include any other information that you consider relevant, other matters or facts, including supporting 
documents: 

Do you request that identity be kept confidential? 
Yes           No 

2. Previous Efforts to Resolve the Complaint 
 

3. Information on Authorized Representative.  
(If Authorized Representatives are not complainants themselves, their names will be disclosed as needed, in 
order to ensure transparency).  

Name Positions/Organizations Addresses 
Contact 
numbers 

E-mail 
addresses 

Gender: □ Male    □ Female     

Please provide evidence of the authority to represent the complainant which must include the complainant’s 
signature. 

Do you request that identity be kept confidential? 
Yes           No 

Name of the person who completed this form: 
 
Signature:  
 
Date: 
 

Please send the complaint to:   
By letter post: Grievance Redress Mechanism 
Attention to: Climate Change and Disaster Resilient Water 
Resources Sector Project, Project Implementation Unit 
4 A Toktonalieva str. 
720055, Bishkek, Kyrgyzstan 

Email: : ccd-rwrsp@water.gov.kg 

Phone line: +996 (312) 561 637 
 

 

about:blank

