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Russian Acronym for EIA according to the Regulation on the Procedure for 
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February 13, 2015, No. 60)  
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Management and Regional Development 

SEE State Ecological Expertise 



Climate Change and Disaster Resilient Water Resources Sector Project 
Semi-Annual Environmental Monitoring Report (January - June 2021) 
 

July 2021 iv  
 

SSEMP Site Specific Environmental Management Plan 

TAC Technical Assistance Consultant 

WUA Water Users’ Association(s) 

  

m meter 

m³ cubic meters 

m² square meter 

km kilometer 

m³/s cubic meters per second 

ha hectare 

hrs hours 

s seconds 

KGS Kyrgyz Som 

USD United States Dollar 

 



Climate Change and Disaster Resilient Water Resources Sector Project 
Semi-Annual Environmental Monitoring Report (January - June 2021) 
 

July 2021 5  
 

1 INTRODUCTION 

1.1 Preamble 

1. This report represents the Semi-Annual Environmental Monitoring Report (SAEMR) for 

Climate Change and Disaster Resilient Water Resources Sector Project. Since civil works 

has not commenced during the reporting period (January- June 2021), SAEMR includes 

status of pre-construction activities.  

2. This report is the 3rd Environmental Monitoring Report (EMR) for the project. 

1.2 Headline Information 

3. The Kyrgyz Republic Climate Change and Disaster-Resilient Water Resources Sector 

Project (KCCDRP), hereinafter as “Project”, has been devised to address the significant 

threats posed by climate change on the irrigation infrastructure in Kyrgyzstan.  

4. The project will strengthen the climate change and disaster resilience of the water sector 

through: modernized and well-maintained infrastructure, enhanced off-farm and on-farm 

water management, and improved disaster risk management. 

5. The project interventions will be both structural (including civil works and equipment) and 

non-structural (including capacity building and demonstration activities). The interventions 

will focus on the Ferghana Valley in the southwest of the country and the Chui River Basin 

in the north, which are vulnerable to flooding, landslides (including mudflows), and drought 

risks that are likely to be exacerbated by climate change. 

6. Environmental assessment, review, monitoring, planning, reporting, activities of the 

KCCDRP has been performed according to the Environmental Assessment and Review 

Framework1 disclosed on ADBs web site in September 2018. The project has been 

categorized as B for Environment Safeguard according to the ADB SPS (2009). For 

subproject areas Initial Environmental Examination (IEE) Report needs to be prepared. 

Besides that, Hydromet (The Agency on Hydrometeorology Under the Ministry of 

Emergency Situation of the Kyrgyz Republic) component of the KCCDRP project 

environmental due diligence studies will be conducted accordingly for Chui, Osh, 

Jalalabad districts. According to the national environmental legislation of Kyrgyz Republic, 

Environmental Impact Assessment (EIA) (herein after OVOS-Russian acronym for EIA) 

studies needs to be realized and got approval from the territorial administrative authorities 

of State Committee for Ecology and Climate under the Cabinet of Ministers of Kyrgyz 

 
1 https://www.adb.org/sites/default/files/project-documents/51081/51081-002-earf-en_0.pdf (English 
version); https://www.adb.org/sites/default/files/project-documents/51081/51081-002-iee-ru_0.pdf 
(Russian translation) 
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Republic (SCEC). The present situation of the environmental assessment studies of 

KCCDRP is given below Table 1-1. 

Table 1-1. Present Situation of Environmental Assessment Studies of KCDRP 

Environmental Assessment Draft Final 

Pravaya Vetka IEE October 2018 December 2020 

Pravaya Vetka OVOS October 2018 September 2020 

Saparbaev IEE May 2021  

Saparbaev OVOS May 2020 February 2021 

Kojo-Kaiyr IEE January 2021  

Kojo-Kaiyr OVOS May 2020 December 2020 

Osmon IEE - - 

Osmon OVOS - - 

Environmental due diligence studies 
of Hydro (gauging) Posts of Chui, 
Osh, Jalalabad districts 

- - 

 

7. Review Mission of L3746/G0632-KGZ: Climate Change and Disaster-Resilient Water 

Resources Sector Project Has Been Realized between the dates 17 and 28 May 2021, 

including environmental and social safeguards issues. 

8. Public consultation meeting of Osmon Subproject has been realized on 10/June/2021. 

The dreft IEE of Osmon Subproject was under preparation during the reporting period.  

9. On 21 April 2021 the contract of Off-farm canal and Ancillary Works for Pravaya Vetka 

Irrigation System (DWR-W-NCB-1) has been signed with the Jagalmay LLC (Kyrgyz 

Republic). The contractor has not submitted the Site-Specific Environmental Management 

Plan (SSEMP). The contractor has been assisted to prepare SSEMP by PIC international 

and local environmental specialists, during the current reporting period. Since the SSEMP 

has not been submitted and approved, and mobilisation of the Jagalmay LLC could not be 

complete, Jagalmay LLC has not commenced to the construction works. 
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2 PROJECT DESCRIPTION AND CURRENT ACTIVITIES 

2.1  Project Description 

10. To protect the community, infrastructure and agricultural areas from natural disasters 

caused by climate change KCCDRP has been developed. This project will decrease the 

loss of life, population displacement and interruption in economic activities in case of 

inevitable natural disasters. By decreasing the threat, particularly caused by flood, 

landslide and mudflow events, the impact of natural disasters on irrigation water supply 

infrastructure will be also decreased. KCCDRP will provide to supply safe and reliable 

irrigation water to the selected subproject areas located in the Fergana Valley and Chui 

River Basin, as well as improvement in the hydrometeorological infrastructure. These 

selected subproject areas are Pravaya Vetka, Saparbaev Kojo-Kaiyr and Osmon. In the 

scope of the project structural and non-structural improvements will be developed within 

these subproject areas. Besides that, the socio-economic impact, caused by lack of 

irrigation water supply will be also reduced.  

11. The project’s main outcome will be the improvement of climate change and disaster 

resilience of infrastructure and water security. The expected outputs of the project are:  

- Output 1: Irrigation infrastructure protected and modernized.  

- Output 2: Irrigation system and agricultural land management enhanced.  

- Output 3: National disaster risk management capacity improved.  

12. The project will protect and modernize irrigation systems to improve the productivity and 

disaster resilience of irrigated land. One representative subproject has been selected and 

developed during project preparation and three additional subprojects has been identified 

for investment during implementation. These subprojects are: 

- Pravaya Vetka Subproject (selected during project preparation phase) 

- Kojo-Kaiyr Subproject 

- Saparbaev Subproject 

- Osmon Subproject 

13. In accordance with the ADB’s Safeguards Policy and accroring to the results of the rapid 

environmental asssessment checklists (Appendix I. Environmental Screening Forms Filled 

by PIU Safeguard Specialist), the selected subprojects were classified as Category B and 

required for an Initial Environmental Examination (IEE). 
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2.2 Project Contracts and Management 

14. Subcontractor (Geoconsult Ltd) responsible for preparation of Detailed Design for Pravaya 

Vetka, including detailed drawings, bill of quantities, technical specifications and reports 

on design works. 

15. Since the Detailed Design and bidding documents of the other subproject have not been 

completed the selection of contractor has not been done. The detailed design and bidding 

documents of Kojo-Kaiyr Subproject will be completed on the third quarter of 2021, 

Saparabaeva Subproject will be completed on the fourth quarter of 2021 and Osmon 

subproject will be completed on firstt quarter of 2022. 

16. Jagalmay LLC responsible for the construction of Off-farm canal and Ancillary Works for 

Pravaya Vetka Irrigation System (DWR-W-NCB-1). Jagalmay LLC has been contracted 

on 21 April 2021. Mr. Ulan Akbarov has been appointed by Jagalmay LLC as 

Environmental Manager on 15 June 2021. Since SSEMP has not submitted and approved 

by PIC (Project Implementation Consultant) and PIU (Project Implementation Unit) the 

contractor has not commenced to the construction works. 

17. A list or table of main organizations involved in the project and relating to Environmental 

Safeguards is Table 2-1 given below. It includes lender, borrower, PIU, Consultant, 

environmental staff of various organizations with their names and contact details. 

Table 2-1 Environmental Safeguards of Climate Change and Disaster Resilient Water 
Resources Sector Project 

Lender  
Organization: Asian Development Bank 

Staff Name Ninette R. Pajarillaga  
Designation Environment Specialist (Safeguards) 

Email npajarillaga@adb.org  
Borrower/PIU The State Agency for Water Resources under 

the Ministry of Agriculture, Water Management 
and Regional Development  

Organization: Project Implementation Unit 
Environmental and Social Coordinator: Mr. Kalyibek Zhunusbaev 

Email: kzhunusbaev@gmail.com  
Tel: +996 755 019 009 / 702 019 009 

Supervision Consultant  
Organization: Temelsu International Engineering Services Inc. 

Environmental and Social Coordinator 
(Int): 

Mr. Saban Cimen 

Email: saban.cimen@temelsu.com.tr  
Tel: +996 706 490 063 

Environment Specialist (national): Mr. Zhanybek Orozaly uulu 
Email: bubo74@yandex.com  

Tel: +996 552 991 233 
Off-farm canal and Ancillary Works for Pravaya Vetka Irrigation System (DWR-W-NCB-
1) 

Organization: Jagalmay LLC. 
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Environmental Manager: Mr. Ulan Akbarov 
Email: Jagalmay_2016@mail.ru  

Tel: +996 3746 5 15 58 
 

18. The following organizations and/or staff will be responsible for environmental monitoring 

and/or supervision during the project implementation: 

- Environmental and Social Coordinator of PIU   

- Environmental and Social Coordinator the Consultant      

- Environmental Managers of the Contractors   

19. The key staff for the environmental management and monitoring activities Mr. Kalyibek 

Zhunusbaev is the PIU’s Environmental Specialist. He has all responsibilities and tasks 

related to environment in accordance with the environment safeguard requirements. PIU 

Environmental Specialist with support from international and national Environmental 

Specialists of the PIC:  

- takes responsibility for monitoring and evaluating performance targets and indicators with 

baselines indicated in the Project Administration Manual (PAM) of the project document 

for all dimensions.  

- ensures that bidding documents include all requirement to implement the relevant IEE(s) 

and their Environmental Management Plans EMP(s) of subprojects. 

- ensures that the bidder selected will have adequate resources to implement and update 

EMP(s) of subprojects. 

- undertakes safeguards monitoring activities and prepare safeguard reports to be 

submitted to ADB. 

- ensures that other project-related tasks are complied with ADB SPS 2009 and 

Government requirements. 

- reviews and approves OVOS/EIA reports for subprojects, Site-Specific Environmental 

Management Plans and Topic Specific Management Plans prepared by PIC. 

20. PIU as responsible IA for the project recruited a PIC– «Temelsu International Engineering 

Services Inc» - Mott MacDonald Joint Venture as Project Implementation Consultant 

(PIC). The International environmental specialist (Saban Cimen) and national 

environmental specialist Zhanybek Orozaly uulu of PIC assist Environmental Specialist of 

PIU in the supervision of the construction activities under the Project.  

21. The part of the work of the Environmental Experts of PIC is to develop a capacity building 

training program for PIU’s/Contractor’s Environmental Officers in order to increase the 



Climate Change and Disaster Resilient Water Resources Sector Project 
Semi-Annual Environmental Monitoring Report (January - June 2021) 
 

July 2021 10  
 

implementation efficiency of environmental monitoring. Environmental Experts of PIC 

develops the content of training. (Section 4.6) 

2.3 Project Activities During Current Reporting Period 

22. Feasibility study for the Pravaya Vetka subproject was completed during project 

preparation stage by ADB’s Project Preparation Consultants. It was reviewed with joint 

participation of all stake holders, and the list of works for Pravaya Vetka off-farm canal 

were finalized. The draft report for detailed design of Pravaya Vetka off-farm canal was 

submitted in June 2020 and the final design report was submitted in September 2020. The 

bidding documents were submitted in October 2020 and after receipt of ADB’s comments 

in November and submission of revised bid documents, ADB’s approval was received on 

17/December/2020. The invitation for bids was issued on 21/December/2020 after pre-bid 

meeting on 6/January/2021, the bids were opened on 8/February/2021 for five bidders. 

The bid evaluation report was submitted in March 2021 with recommendation for award of 

Contract to ‘Jagalmay Limited’ at contract price of KGS 118,327,973.88. After 

incorporating ADB’s comments, the bid evaluation report was revised, which has been 

approved for award at the recommended price in April 2021. Following improvements have 

been included in the works: 

- In canal sections with high velocity, the freeboard of the canal has been raised, 

- In-situ concrete lining has been included, where the velocity of flow is higher than 2.5 

m/s, 

- Transverse expansion joints have been added in the canal concrete lining, 

- Some trees that threaten the integrity of concrete lining has been included for uprooting, 

- Modification of head regulator of Vakhum-Aral canal at HM 147 of PV canal,  

- Improvement of freeboard under the bridge at HM 171+05 of PV canal,  

- Replacement of destroyed outlet structure at HM 160+50 

23. On 21/April/2021 the contract on Off-farm canal and Ancillary Works for Pravaya Vetka 

Irrigation System (DWR-W-NCB-1) has been signed with Jagalmay LLC. 

24. An Act was drawn up to ensure the admission and transfer of the "Pravaya Vetka" object 

by the Customer's representative to the disposal of the contractor LLC Jagalmay. The Act 

was signed on behalf of the Contractor. The Contractor, together with Sub-consultant 

Geoconsult, inspected the geodetic alignment base for construction and stated that the 

geodetic alignment base of the canals and structures routes was taken out and 

corresponds to that specified in the technical documentation of Geoconsult LLC. As part 

of the same commission, an Act was drawn up, according to which the Contractor 
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accepted a geodetic alignment base for use in construction and installation work on the 

"Pravaya Vetka". 

25. The feasibility study for Kojo-Kaiyr subproject including detailed economic analysis, IEE 

and SDDR was submitted on 18/December/2020. ADB reviewed and sent its comments 

on 22/January/2021. The studies were corrected accordingly and re-submitted to PIU on 

12/February/2021. The revised submission included following: 

- Updated technical feasibility study. 

- Updated IEE. 

- Matrix of PIC response to ADB comments on IEE.  

- Updated SDDR. 

- Matrix of PIC response to ADB comments on SDDR. 

26. ADB approved the corrected feasibility study on 2/April/2021. After approval of feasibility 

study, Geoconsult has started detailed design for the following works on Kojo-Kaiyr canal. 

IEE of Kojo-Kaiyr Subproject will be finalized after the prepration of final design of the 

subproject. 

Table 2-2. Components of Kojo-Kaiyr Subproject 

No. Name of facilities and structures Unit Quantity 

1 
Improvement of the winter discharge canal structure on the 
Isfairam-Sai River headworks 

pcs 1 

2 
Improvement of a trapezoidal cross-section canal by 
concrete lining in following sections: 

  

 Section No. 1: HM 20+00 to HM 63+80 km 4.400 

 Section No. 2: HM 67+05 to HM 72+75 km 0.570 

 Section No. 3: HM 93+50 to HM 94+20 km 0.070 

 Section No. 4: HM 112+68 to HM 116+83 km 0.415 

 Section No. 5: HM 222+50 to HM 233+42 km 1.100 

3 Improvement of Chute at HM168+50  pcs 1 

4 
Improvement of canal sections at location of 19 mudflow 
structures 

km 1.090 

5 

Improvement of canal by protection against land sliding from 
adjoining high lands on left side slope at the following 
locations:  
HM 181+30 to HM 188+00 
HM 188+67 to HM 193+17 
HM 209+33 to HM 220+93 

km 2.280 



Climate Change and Disaster Resilient Water Resources Sector Project 
Semi-Annual Environmental Monitoring Report (January - June 2021) 
 

July 2021 12  
 

No. Name of facilities and structures Unit Quantity 

6 

Improvement of canal by construction of protection barrier at 
following locations: 
HM 72+75 to HM 88+35  
HM 98+00 to HM 105+00  

km 2.3 

7 
Protection of canal from flood flows by construction of 
mudflow reservoir in ravine #13 (capacity 25,000 m³) 

pcs 1 

8 

Modernization of canal by installation of flow measuring 
instrumentation including: 
 construction of new gauging stations 
 improvement of gauging stations 

 
pcs 
pcs 
pcs 

 
10 
2 
8 

9 Improvement of water outlets pcs 17 
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27. Geoconsult submitted the first draft of Feasibility study of Saparbaev on 08/January/2021. 

PIC reviewed and submitted its comments on 13/January/2021 for corrections and 

providing some additional information. Geoconsult submitted the revised feasibility study 

after incorporating nearly all comments of PIC on 18/January/2021.  

28. Geoconsult verified from site that reported waterlogged area does not fall under this 

Project. After corrections in the economic analysis, Geoconsult submitted the final version 

on 22/January/2021. PIC submitted the complete set of feasibility study to PIU on 

28/January/2021, which included following documents: 

i. Technical Feasibility Study  

ii. Detailed Economic Analysis 

iii. IEE Report 

iv. Social Due Diligence Report 

v. Gender Action Plan 

29. The details of works included for improvement and modernization of Saparbaev canals 

1&2 are shown in the Table below: 

Table 2-3. Components of Kojo-Kaiyr Subproject 

№ Description Unit Quantity 

Saparbaev -1 Improvement and Protection of Canal 

1.01 Improvement of control gates - 8 outlets sets 8 

1.02 Improvement of canal, section №1 HM 27+60 to 76+35 km 4.875 

1.03 Improvement of Escape canal at HM 76+40 n/r 1 

1.04 Improvement of canal by construction of new aqueduct 
at HM 79+70 

pcs 1 

1.05 Mudflow canal №1.1 at HM 23+20 to 30+84 km 0.992 

1.06 Mudflow structure reconstruction HM 30+84 pcs 1 

1.07 Mudflow canal №1.2 at HM 46+40 to 48+80 km 0.272 

1.08 Mudflow canal №1.3 at HM 60+20 to 64+45 km 0.3 

1.09 Construction of mudflow storage reservoir discharge 
outlet structures  

pcs 11 
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№ Description Unit Quantity 

Saparbaev -2 Improvement and Protection of Canal 

2.01 
Replacement of hydro-mechanical equipment at the 
head water intake structure 

sets 1 

2.02 Modernization of control gates for canal outlets pcs 21 

2.03 Improvement of canal section №2 HM 33+50 to 80+10 km 4.660 

2.04 
Improvement of canal section №3 HM 150+90 to 
158+20 (flume canal) 

km 0.730 

2.05 
Improvement of canal section №4 HM 162+55 to 
166+65 (flume canal) 

km 0.410 

2.06 Construction of canal outlets pcs 6 

2.07 Construction of bridges on canal pcs 3 

2.08 
Improvement/ new construction of 12 hydraulic posts 
for Saparbaev -1 and 14 hydraulic posts for Saparbaev 
-2 

pcs 26 

2.09 
Modernization of hydraulic posts by equipping with 
control and measuring equipment (CME) 

pcs 26 

2.10 
Construction of mudflow protection facility at HM 20+85 
and at HM 22+55 

pcs. 2 

2.11 
Improvement of mudflow protection crossing structure 
at HM 28+06 

pcs. 1 

2.12 
Improvement of mudflow protection crossing structure 
at HM138+15 and at HM 145+40 

pcs. 2 

2.13 Construction of a new mudflow pass pcs. 1 

 

30. ADB reviewed the Saparbaev feasibility study and issued its comments on 

18/February/2021. The comments included technical feasibility, IEE report and SDDR. 

After online consultations between Geoconsult and PIC and joint working of both teams, 

Geoconsult submitted the technical part of the revised feasibility study to PIC for final 

review on 28/February/2021. PIC submitted the revised technical feasibility study, IEE, 

SDDR and matrices showing status of response to IEE and SDDR, on 03/March/2021. 

IEE of Saparbaev subproject was updated in accordance with the ADB comments 

received by email on 14/April/2021 and provided to the PIU by letter dated 20/April2021. 
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On 21/May/2021, Geoconsult received feasibility study approval from ADB and 

instructions from PIU to develop the Detailed Design. 

31. During the reporting period, Geoconsult completed the design work and submitted a draft 

version of the feasibility study of Osmon Subproject for consideration by the PIU, as well 

as to local and foreign consultants of the PIC in June 2021. 

32. During the reporting period the bid on hydro posts design was held and all documents was 

submitted to ADB. The progress on this component was seriously delayed due to Covid-

19 pandemic, therefore terms for design consultant recruitment was postponed. PIU is 

currently trying to a design firm for the hydro posts and is awaiting the proposal from the 

first ranked firm. It is expected to sign this firm in July 2021. 

2.4 Description of Any Changes to Project Design  

33. During the current reporting period the design activities have been related to the 

preparation of feasibility studies of Saparbaev, Kojo-Kaiyr, Osmon Subproject areas. All 

of these studies have been carried out in consultation with PIU, PIC, RVK (Rayon (District) 

Water Department), WUAs (Water User Associations) of the relevant subproject, as well 

as ADB. 

2.5 Description of Any Changes to Agreed Construction methods  

34. In the reporting month, the initial activities of Jagalmay LLC were to begin in accordance 

with contract No. DWR-W-NCB-1: Inter-farm work on the Pravaya Vetka. Due to the 

contractor's inaction, the PIC consultant tried to contact the Contractor by telephone, but 

this was unsuccessful. Therefore, the PIC wrote to the Contractor with a copy to PIU with 

a reminder of the start of work by letter No. 1 dated 20/May/2021 with a schedule of priority 

actions. The Contractor was tasked with rectifying the situation as soon as possible and 

ensuring compliance with the requirements. This letter was sent to the official email 

address of the Contractor. Since no reaction has been received from Jagalmay LLC a 

reminder letter on requirements has been re-issued on 03/June/2021 by PIC. 
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Table 2-4. Requirements of Jagalmay LLC according to the contract 

Item 
Reference 

Requirement 
Time of 

execution 

19.1 GCC Policies for work insurance, third party insurance and 
accident insurance 

May 1, 2021 

82 and 84 PCC Site Specific Environmental, Management Plan 
(SSEMP) 

May 19, 
2021 

35.1 GCC Updated Work Program April 27, 2021 
48.1 GCC Funds flow cost estimation with Work Program  April 27, 2021 
 Mobilize staff and equipment on the site, listed in 

contractor proposals  
Till May 19, 2021 

 Contractor’s offices and camps organization 
May 6, 2021  Construction supervision Consultant’s office 

organization 
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3 ENVIRONMENTAL SAFEGUARD ACTIVITIES 

3.1 General Description of Environmental Safeguard Activities 

35. During the Review Mission of KCCDRP between the dates 17 and 28 May 2021. 

Environmental and social safeguards issues have been also evaluated during the Review 

Mission. Following issues have been noted during the Review Mission: 

- The mission reminded the PIU that adequate environmental and social safeguards 

(resettlement) documentation should be prepared for the hydro posts. The PIU is 

proposing to conduct sequential bidding of the hydro posts in three sections (Chui, Osh, 

Jalalabad districts) to save time. 

- Satisfactory compliance of environmental safeguards covenants per loan agreement.  

- PIU Safeguards Coordinator is the over-all in-charge of ensuring compliance with ADB 

environmental safeguard and government requirements.  

- PIC’s international and national environment specialists were mobilized and are providing 

support to PIU; and  

-  the IEEs of subsequent projects are being prepared according to the EARF and detailed 

engineering design. 

36. A site visit has been conducted to the Osmon Subproject Area by 1) PIU’s Safeguards 

Specialist, Kalyibek Zhunusbaev., 2) Saban Cimen, Environmental and International 

Social Coordinator, and 3) Zhanybek Orozaly uluu, National Environmental specialist, 4) 

Kiyal Jankorozova – interpreter on 10/June/2021. (See Appendix II. Site investigation 

report). 

37. ESC (Environmental and Social Coordinator) of PIC has prepared draft IEE for Kojo-Kaiyr 

subproject on 18/December/2020. ADB reviewed and sent its comments on 

22/January/2021. The studies were corrected accordingly and re-submitted to PIU on 

12/February/2021. The revised submission of draft IEE Kojo-Kaiyr has been approved on 

2/April/2021. IEE has been disclosed on ADB2 website (English version only) and 

KCCDRP’s web site in English3 and Russian versions4. 

38. OVOS/EIA report has been prepared by Mr. Zhanybek Orozaly uluu, National 

Environmental specialist. Approval for Kojo-Kaiyr subproject from the Batken territorial 

administration of the SCEC has been received on 30/December/2020. 

 
2 https://www.adb.org/sites/default/files/project-documents/51081/51081-002-iee-en_2.pdf (English 
version),  
3 https://water-climate.kg/wp-content/uploads/2021/07/IEE-Kojo-Kaiyr.pdf 
4 https://water-climate.kg/wp-content/uploads/2021/06/IEE_Kojo-Kaiyr_-_Rus.pdf 
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39. ESC of PIC has prepared draft IEE of Saparbaev subproject on 22/January/2021. ADB 

reviewed and sent its comments on 28/February/2021. The studies were corrected 

accordingly and re-submitted to PIU on 3/March/2021. The revised submission of draft 

IEE Saparbaev has been approved on 21/May/2021. IEE has been disclosed on 

KCCDRP’s web site in English5 and Russian versions6. 

40. OVOS/EIA report has been prepared by Mr. Zhanybek Orozaly uluu, National 

Environmental specialist. Approval for Saparbaev subproject from the Osh territorial 

administration of Osh territorial administration of the SCEC has been received on 

2/February/2021. (Appendix III. Approval of state agency for environment protection for 

Saparbaev Subproject Area). 

41. Before the conduction of public participation meeting for Osmon Subprojects an 

announcement was posted in the “Slovo Kyrgyzstana” local newspaper dated 

11/May/2021 and on the wall of announcements of district administrations and local self- 

- On 10/June/2021 the public participation meeting was held in the meeting room of the 

Chui Regional State Administration of Chui Rayon of Chui Oblast for Osmon Subproject. 

Totally 55 people has attended to the public participation meeting, which two of them was 

women (3.6%)  (Appendix IV. Public Participation Meeting Participant List and 

Minutes of Meetings of Osmon Subproject).  

42. On 18/June/2021, Mr. Ulan Akbarov who is the appointed Environmental Manager of 

Construction Contractor of the Off-farm canal and Ancillary Works for Pravaya Vetka 

Irrigation System (DWR-W-NCB-1), Jagalmay LLC has been trained about environmental 

aspects of the project and preparation of SSEMP. 

3.2 Site Audits 

43. Since the construction activities has not been commenced yet, no formal audits 

undertaken by environmental safeguard process staff during the current reporting period. 

Safeguards Specialist, Kalyibek Zhunusbaev, ESC, National Environment Specialist Mr. 

Zhanybek Orozaly uulu, and Kiyal Jankorozova – interpreter national visited Osmon 

Subproject area on 10/June/2021. A report prepared for the site investigation visit has 

been given as Appendix II. Site investigation report. Main Intake Structure, Rehabilitation 

of the Canal Site#1, Reconstruction of the Bridge at HM 26+65, Cleaning Sites of Spoil 

Heaps, Solid Waste disposal area of Sailyk Village, and mudflow storage area that has 

been planned on Burana River have been visited. Main findings are: 

 
5 https://water-climate.kg/wp-content/uploads/2021/07/IEE-Saparbaev.pdf 
6 https://water-climate.kg/wp-content/uploads/2021/06/20210511-IEE_SB-V-03_rus.pdf 
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- Residential areas do not exist nearby in the Main Intake Structure of the Osmon Canal 

which takes it water from Chui Canal Bypass. 

- Rehabilitation of the Canal Site#1, and where Reconstruction of the Bridge works will be 

carried out is partly in the residential area, and trees growing along the Osmon Canal will 

be chopped down during the canal construction.  

- In the Solid Waste disposal area of Sailyk village is an ordinary landfilling disposal site 

without sanitary measures. This area is expected to be used the debris, excess excavation 

material, and solid waste is expected to be disposed during the construction work. 

- On some of the spoil heaps areas vegetation grown including trees, which will have 

chopped down during the cleaning. 

- Mudflow storage area is a meadow area and, mudflow originated from Burana River 

creates big problems on the Osmon Canal, especially at Internat settlement and junction 

of Osmon Canal. 

- The plant species observed during the site visit are buckthorn, silver berry, black poplar, 

Hyssop, yarrow, hick-pea milk-vetch, peach, and Siberian elm. None of these species are 

listed in Red Book of the Kyrgyz Republic. 

3.3 Issues Tracking (Based on Non-Conformance Notices) 

44. During the current reporting period Construction Contractor Jagalmay LLC has not 

submitted SSEMP due to the deadline (19/May/2021) described in the contract dated 

21/April/2021. The PIC has issued a non-compliance notice on 20/May/2021 to submit the 

SSEMP in earliest time. Since no response has been received from the Construction 

Contractor Jagalmay LLC until 3/June/2021. A reminder letter has been issued to inform 

the fulfill the contractual obligations, including the submission of SSEMP. After that, 

Construction Contractor Jagalmay LLC has contacted with PIU/PIC to prepare the 

SSEMP. The necessary assistance and training have been provided to the Jagalmay LLC 

for environmental issues given at paragraph 61 as well as preparation of SSEMP. SSEMP 

is expected to be submitted on first half of July/ 2021. 

45. Construction Contractor Jagalmay LLC has not appointed Environmental Officer and 

Health and Occupational Safety Officer until 19/May/2021. Jagalmay LLC, has been 

informed about these non-compliance issues as indicated in paragraph 44. After wards, 

Jagalmay LLC’s Project Manager Mr. Ukubaev Stalbek declared that Mr. Ulan Akbarov 

has appointed as Environmental Manager, and Mr. O. Sk. Akmatov as Occupational 

Health and Safety Officer. 
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Non-Compliances Corrective measures Implementation 
deadline 

Off-farm canal and Ancillary Works for Pravaya Vetka Irrigation System (DWR-W-NCB-1) 

Construction Contractor Jagalmay 
LLC has not submitted SSEMP 

Construction Contractor 
Jagalmay LLC should submit 
SSEMP 

3/June/2021 

Construction Contractor Jagalmay 
LLC has not hired Environmental 
Officer 

Construction Contractor 
Jagalmay LLC should hire 
Environmental Officer 

3/June/2021 
(closed on 
16/June/21) 

Construction Contractor Jagalmay 
LLC has not hired Occupational 
Health and Safety Officer 

Construction Contractor 
Jagalmay LLC should hire 
Occupational Health and Safety 
Officer 

3/June/2021 
(closed on 
16/June/21) 

 

46. During the reporting period (1st January 2021 – 30th June 2021) the observed non-

compliance issues have been recorded is 3 in total which only 2 of them have been closed. 

Total number of non-compliance issues observed is 3 which 67% has been closed. (Table 

3-1).  

Table 3-1 Summary of Issues Tracking Activity for Current Period 

Total Number of Issues for Project 3 

Number of Open Issues 1 

Number of Closed Issues 2 

Percentage Closed 67% 
Issues Opened This Reporting 
Period 

3 

Issues Closed This Reporting 
Period 

2 

 

47. The distribution of non-compliance issues based on priority is shown at the Figure 3-1 and 

non-conformance level at the Figure 3-2. 

Figure 3-1 Summary of Issues by Priority 

  

0, 0% 0, 0%

3, 100%

Issues by Priority

Low Medium High
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Figure 3-2 Summary of Issues by Non-Conformance 

 

48. Duration to close any issue takes approximately 3 months. The distribution of days 

required to close any issue has been shown in Figure 3-3. 

Figure 3-3 Open Issues Overdue by Time 

 

3.4 Trends 

49. Since this is the third report having non-conformance no observation about the trends of 

non-conformance notices could be provided. 

3.5 Unanticipated Environmental Impacts or Risks 

50. Osmon subproject’s public participation meeting has been realized under Due to COVID-

19 Pandemic conditions. Precautionary measures to minimize the contamination of 

COVID-19 has been applied such as providing mask, hand gloves and disinfectants and 

measurement of body temperatures on public participation meeting of Osmon Subproject 

on 10/June/2021. 

Major, 3

Minor, 0

N/A, 0

Non-conformance Level

Major Minor N/A

0, 0%
0, 0% 0, 0%

1, 100%

Open Issues Overdue by Time

10 days 20 days 30 days >30 days
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4 RESULTS OF ENVIRONMENTAL MONITORING 

51. During the reporting period any enviromental monitoring study has not been conducted 

sincte the construction has not been started.  

52. The draft IEE of Kojo-Kaiyr Subproject which has been disclosed at ADB’s and KCCDRP’s 

web sites in January 2021. During the preparation of IEE Kojo-Kaiyr Subproject Integrated 

Biodiversity Assessment Tool (IBAT) report was provided by ADB. The final version of IEE 

of Kojo-Kaiyr subproject will be prepared during the design phase. 

53. The draft IEE of Saparbaev Subproject which has been disclosed at KCCDRP’s web site 

in February 2021. During the preparation of IEE Saparbaev Subproject Integrated 

Biodiversity Assessment Tool (IBAT) report was provided by ADB. The final version of IEE 

of Saparbaev subproject will be prepared during the design phase.  

54. During the current reporting period no environmental monitoring activities have not been 

carried out, since the Contractor of Off-farm canal and Ancillary Works for Pravaya Vetka 

Irrigation System (DWR-W-NCB-1) has not commenced to the construction works. 

Environmental Manager and Occupational Health and Safety Officer of the Contractor 

have been appointed. The Environmental Manager of the Contractor has been trained on 

the main issues given at paragraph 61: 

4.1 Trends 

55. Since the current reporting period covers the projects, commencement phase the trends 

could not be evaluated. 

4.2 Summary of Monitoring Outcomes 

56. Background data has been summarized at the first SAEMR for all subproject areas of 

Pravaya Vetka, Kojo-Kaiyr, Saparbaev and Osmon. Since the construction activities has 

not been started no monitoring activities have been carried out. 

4.3 Material Resources Utilization 

57. Since the construction activities has not been commenced no values could be provided 

for resource utilization. 

4.4 Waste Management 

58. Since the construction activities has not been commenced no information is available for 

waste management activities. 

4.5 Health and Safety 

59. Since the construction activities has not been commenced no information is available for 

health and safety issues both for community and workers health and safety. In order to 
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protect COVID-19 outbreak the following measures have been applied at PIU’s and PIC 

offices by PIU and PIC staff as well as visitors to these offices. 

- Disinfecting foot bathmats are laid down at the main entrance gates of PIU and PIC 

offices. 

- Hand disinfecting sprays are provided and used at the main entrance gates of PIU and 

PIC offices. 

- All PIU and PIC staff have been provided with mask.  

- Maintaining the distance, preventing accumulation and crowding by applying transition 

markings in accordance with the social distancing rule, 

- Employees suffering from complaints such as fever, cough, shortness of breath 

referred to the healthcare institutions. 

- Planning the passenger capacity of the company vehicles taking into consideration the 

social distancing measures,  

- During the travel, the driver and all passengers in the vehicle should wear surgical 

masks, 

- During the travel, the driver and all passengers in the vehicle should wear disposable 

gloves,  

- During the travel, the driver and all passengers in the vehicle should avoid use of 

mobile phones. 

- During the public participation meeting the precautionary measures in order to 

minimize the contamination of COVID-19 has been applied such as providing mask, 

hand gloves and disinfectants.  

- During the public participation meeting the body temperature of the participants has 

been measured, before accessing them into the meeting hall. 

60. During the current reporting period COVID-19 cases has been recorded. 

4.6 Training 

61. To improve, develop and manage an environmental, social and project implementation 

and monitoring system of the project a short training has been conducted by ESC, and 

National Environmental Specialist of PIC for the Environmental Manager of Jagalmay LLC. 

The main aspects of the training were: 

- Environmental responsibilities of the Contractor 

- Content of IEE of Pravaya Vetka Subproject 
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- Content of EMP of as of IEE of Pravaya Vetka Subproject 

- Monitoring responsibilities of the Contractor defined at IEE and Contract. 

- SSEMP preparation, content and other plans associated with it. 

- Recording and reporting responsibilities of the Contractor. 

 

  
Training of Jagalmay LLC -1 Training of Jagalmay LLC -2 
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5 FUNCTIONING OF THE SAEMP 

5.1 SSEMP Review 

62. The Contract of Off-farm canal and Ancillary Works for Pravaya Vetka Irrigation System 

(DWR-W-NCB-1) has been signed with Jagalmay LLC on 21/April/2021. The deadline to 

submission of SSEMP to PIC was 19/May/2021 according to the Contract. The 

Construction Contractor Jagalmay LLC has not submitted SSEMP due to the deadline. A 

non-compliance notice has been issued to the Jagalmay LLC, on 20/May/2021 for 

submission of the SSEMP in earliest time. Since no response has been received from the 

Construction Contractor Jagalmay LLC until 3/June/2021. A reminder letter has been 

issued to inform the fulfill the contractual obligations, since no reply has been received 

from Jagalmay LLC. After the reminder letter, Construction Contractor Jagalmay LLC has 

contacted with PIU/PIC to prepare the SSEMP. The necessary assistance and training 

have been provided to the Jagalmay LLC for preparation of SSEMP. SSEMP is expected 

to be submitted on first half of July 2021. 
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6 GOOD PRACTICE AND OPPORTUNITY FOR IMPROVEMENT 

6.1 Good Practice 

63. There is not any activity that can be recorded as good practice during the reporting period. 

6.2 Opportunities for Improvement 

64. There is not any activity that can be proposed as opportunity for the improvement. 
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7 SUMMARY AND RECOMMENDATIONS 

7.1 Summary 

65. During the reporting period Climate Change and Disaster Resilient Water Resources 

Sector Project has been gained ground on the project progress and environmental aspects 

almost one and half year after the commencement of the project even under the COVID-

19 pandemic conditions. Bidding of Pravaya Vetka Subproject have been completed and 

Jagalmay LLC has been awarded. Feasibility studies of Kojo-Kaiyr and Saparbaev 

subprojects have been completed. Draft IEE of Kojo-Kaiyr and Saparbaev Subprojects 

have been prepared. Public participation meeting of Osmon Subproject areas has been 

arranged under the COVID-19 pandemic conditions with necessary precautions. Osmon 

Subproject areas has been visited by all relevant environmental safeguard staff. Approval 

of EIA/OVOS of the Saparbaev Subproject has been received from the relevant local 

government agency.  

66. One of the main targets of the environmental, social and project monitoring is to form a 

Monitoring and Evaluation (M&E) Framework. To develop this structure discussions have 

been conducted with PIU staff and environmental and grievance tracking excel sheets 

have been introduced to the PIU environmental safeguard specialist. The filled/template 

excel sheets have been delivered to PIU Safeguard specialist.  

7.2 Recommendations 

67. After getting the first monitoring results of the construction work, prepare the Geographical 

Information System database and train PIU Environmental Safeguard Specialist to sustain 

the Geographical Information System based monitoring system. 

68. After approval of OVOS/EIA, Environmental Management Plans (EMP)s shall be ready to 

implement environmental monitoring activities and environmental measures which will 

decrease environmental impacts caused by the construction activities of the subprojects. 

For efficient implementation of EMPs, the contractor’s environmental staff, as in case of 

Jagalmay LLC’s Environmental Manager shall be required to trained with a similar aspect 

given at paragraph 61, including the preparation of Site-Specific Environmental 

Management Plans. Other plans that will associate to the SSEMP or independently asked 

from the construction contractor as indicated in IEE are: 

a. Traffic Management Plan  

b. Archaeological Chance Finds Protocol/Plan  

c. Emergency Response Plan (including detailed section with measures and 
algorithm on COVID-19) 

d. Grievance/Complaints Plan including documentation/logbook  
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e. Health and Safety Management Plan (including a detailed section on COVID-19) 

f. Waste and Excess Materials Storage and Disposal Plan; 

g. Communications Plan 

69. It will be ensured that (i) requirements on environmental safeguards are discussed during 

pre-bid meetings, contract negotiation and/or prior to issuance of notice to proceed; (ii) 

contractor will prepare and submit the site-specific EMP prior to start of works (preferably 

within 30 days of mobilization); (iii) safeguard requirements will also be followed by 

subcontractors; (iv) no works will be allowed until site-specific EMP has been reviewed 

and cleared by PMU/PIU. 

70. The construction contractors are expected to make agreements with laboratories for 

instrumental monitoring and the results of environmental monitoring will be included in 

next SAEMR 
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Appendix I. Environmental Screening Forms Filled by PIU Safeguard Specialist 

Translation of the filled screening checklist [sample] 

SCREENING CHECKLIST FOR CANDIDATE SUBPROJECTS  

   

Subproject name:  

    

Subproject location:  

  
Screening Questions  Yes  No  Remarks  

A. Subproject Siting  
Is the Subproject area adjacent to or within any of the following 
environmentally sensitive areas? (Attach additional sheets if needed for 
remarks)  

      

  Protected Area      
  Wetland      
  Mangrove      
  Estuarine      
  Buffer zone of protected area      
  Special area for protecting biodiversity      

 

Village, district, lat, long  
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B. Potential Environmental Impacts Will the subproject 
cause…  

    

  loss of precious ecological values (e.g., result of encroachment into 
forests/swamplands or  
historical/cultural buildings/areas, disruption of hydrology of natural 
waterways, regional flooding, and drainage hazards)?  

    

  conflicts in water supply rights and related social conflicts?      
  impediments to movements of people and animals?      
  potential ecological problems due to increased soil erosion and siltation, 

leading to decreased stream capacity?  
    

  Insufficient drainage leading to salinity intrusion?      
 over pumping of groundwater, leading to salinization and ground 

subsidence?  
    

  impairment of downstream water quality and therefore, impairment of 
downstream beneficial uses of water?  

    

  dislocation or involuntary resettlement of people?      
 disproportionate impacts on the poor, women and children, Indigenous 

Peoples or other vulnerable groups?  
    

 potential social conflicts arising from land tenure and land use issues?      
  soil erosion before compaction and lining of canals?      
  noise from construction equipment?      
  dust during construction?      
 waterlogging and soil salinization due to inadequate drainage and farm 

management?  
    

  leaching of soil nutrients and changes in soil characteristics due to 
excessive application of irrigation water?  

    

  reduction of downstream water supply during peak seasons?      
  soil pollution, polluted farm runoff and groundwater, and public health 

risks due to excessive application of fertilizers and pesticides?  
    

  soil erosion (furrow, surface)?      
  scouring of canals?       
   clogging of canals by sediments?       
  clogging of canals by weeds?       
  seawater intrusion into downstream freshwater systems?       
  introduction of increase in incidence of waterborne or water related 

diseases?  
     

  dangers to a safe and healthy working environment due to physical, 
chemical and biological hazards during project construction and 
operation?  

     

  large population influx during project construction and operation that 
causes increased burden on social infrastructure and services (such as 
water supply and sanitation systems)?  

     

 social conflicts if workers from other regions or countries are hired?       
  risks to community health and safety due to the transport, storage, and 

use and/or disposal of materials such as explosives, fuel and other 
chemicals during construction and operation?  

     

  community safety risks due to both accidental and natural hazards, 
especially where the structural elements or components of the project  
(e.g., irrigation dams) are accessible to members of the affected 
community or where their failure could result in injury to  
the community throughout project construction, operation and 
decommissioning?  

     

Chief of the Rayon Directorate for Water Resources  

Architecture and Planning Specifications “……” 
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Appendix II. Site investigation report 
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Osmon Subproject Area 
International Environmental and Social Coordinator visited Osmon Subproject area on 10 June 
2021 together with PIU Environmental Specialist and National Environmental Specialist. Mainly 
mudflow storage area, typical canal sections, cleaning and rehabilitation sites have been visited. 
The main environmental and social issues to be considered during the monitoring of project 
construction phase are: 

1. The aerial image of the Osmon area is given at the Figure 4: Osmon Canal’s Aerial Image. 

2. Main intake structure of the Osmon Canal is in Chui Canal Bypass. It will be rehabilitated 
(Figure 5). Residential areas do not exist nearby in this section, so public disturbance has 
not been expected. 

3. Rehabilitation of the Canal Site#1 (from HM 18+40 to HM 25+40) (Figure 6) and 
Reconstruction of the Bridge at HM 26+65 (Figure 7) has been visited. The site is passing 
through the residential area. The trees growing along the Osmon Canal will be chopped down 
during the canal construction. Since these trees belong to the Canal Administration no 
compensation payment or replantation will be needed. (Figure 8) 

4. Solid Waste disposal area of Sailyk Village has been visited (Figure 9). In that area the debris, 
excess excavation material, and solid waste is expected to be disposed during the 
construction work. The area looks like an ordinary landfilling disposal site without sanitary 
measures.  

5. At some parts of the Osmon Canal sediments have been cleaned and accumulated along 
the canal and formed Spoil Heaps. These spoil heaps will be also cleaned within the scope 
of the Osmon Subproject. The Spoil Heaps located at sections from HM 55+20 to HM 58+85; 
from HM 61+05 to HM 70+70; from HM 84+40 to HM 97+20; and from HM 99+10 to HM 
127+05 will be cleaned. These areas have been visited and during the site visit and observed 
that in some of the spoil heaps vegetation grown including trees, which will have chopped 
down during the cleaning. (Figure 10) 

6. Mudflow storage area that has been planned on Burana River has been also visited. The 
area is a meadow area (Figure 11). But mudflow originated from Burana River creates big 
problems on the Osmon Canal, especially at Internat resettlement and junction of Osmon 
Canal (Figure 12). 

7. The plant species observed during the site visit have been listed at Table 1. The observed 
species are buckthorn, silver berry, black poplar, Hyssop, yarrow, hick-pea milk-vetch, peach, 
and Siberian elm. None of these species are listed in Red Book of the Kyrgyz Republic. 
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Figure 4: Osmon Canal’s Aerial Image 

 
Figure 5. Osmon Canal Main Water Inlet on Chui Canal Bypass 

  

Osmon Canal 
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Figure 6. Part of the Rehabilitation of the Canal Site#1 (from HM 18+40 to HM 25+40 

 

 

Figure 7. Bridge to be reconstructed at HM 26+65 
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Figure 8. Trees Grown Along the Osmon Canal  

 

 
Figure 9. Solid Waste Disposal Area at Sailyk Village 
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Figure 10. Spoil Heaps Along Osmon Canal and Vegetation Grown on Top of Them 

 

 

Figure 11. Area Planned to Construct a Mudflow Storage on Burana River  
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Figure 12. Internat Resettlement Area and Junction of Burana River and Osmon Canal 

Table A.1 Observed Plant Species at Osmon Canal Site Visit 

Picture of the plant Scientific 

Name 

English 

Name 

Russian 

Name 

Site 

Observed 

 

Rhamnus 

cathartica 

buckthorn Круши́на 

слаби́тельна

я 

Inlet 

Osmon 

Elaeagnus 

angustifoli

a L. 

silver 

berry 

Лох 

узколи́стный 

Rehabilitati

on Site-1 

Osmon 
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Populus 

nigra L. 

black 

poplar 

То́поль 

чёрный 

50 Years of 

Kyrgyzstan 

Canal 

Hyssopus 

officinalis 

L. 

Hyssop Иссоп Soil spoil 

area along 

canal 

Achillea 

filipendulin

a Lam. 

yarrow Жарнама Soil spoil 

area along 

canal 

Astragalus 

cicer l. 

hick-pea 

milk-vetch 

Астрага́л 

ну́товый 

Soil spoil 

area along 

canal 
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Prunus 

persica l. 

peach Пе́рсик 

обыкновенн

ый 

Soil spoil 

area along 

canal 

Ulmus 

pumila 

Siberian 

elm 

Вяз 

приземисты

й 

Intarnat_wh

ere 

mudflow 

stream runs 

into Osmon 
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Appendix III. Approval of state agency for environment protection for 
Saparbaev Subproject Area 
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Translation of Approval of state agency for environment protection 

State Committee for Ecology and Climate 

under the Cabinet of Ministers of Kyrgyz 

Republic 

Osh Territorial Administration  

State Committee for Ecology and Climate 

under the Cabinet of Ministers of Kyrgyz 

Republic 

Osh Territorial Administration  

   
130 Kurmanzhan Datka St., Osh, 723500, 

tel.: (03222) 7-06-89, fax: 7-06-59 

oshbatken@mail.ru 

s/a 1290394131630044 

Code 129039 

Osh branch of “RSK Bank”, Osh 

TIN 00304201410193 

 130 Kurmanzhan Datka St., Osh, 723500, 

tel.: (03222) 7-06-89, fax: 7-06-59 

oshbatken@mail.ru 

s/a 1290394131630044 

Code 129039 

Osh branch of “RSK Bank”, Osh 

TIN 00304201410193 
   

 

02.02.2021 No. 02-2/30 

 
 

/seal affixed/ 

Approved by 

Head of Osh Territorial Administration of 

the State Committee for Ecology and 

Climate under the Cabinet of Ministers of 

Kyrgyz Republic 

Osh Territorial Administration 

 /signed/  Zh.M. Baatyrov 

02.02.2021 

 

Opinion of the State Environmental Expertise 

for the Climate Change and Disaster Resilient Water Resources Sector Project, Project Feasibility Study 

(PFS) Rehabilitation and modernization of the "Saparbaev" canal, Nookat rayon, Osh oblast 

 

General Information 

 The Water Resilience and Climate Resilience Project,  Project Feasibility Study (PFS) Rehabilitation 

and modernization of the "Saparbaev" canal, Nookat rayaon, Osh oblast, was submitted for consideration 

to the Osh Territorial Department of Environmental Protection for the State Environmental Expertise. The 

Project was developed in 2021 by “Geoconsult LTD” certificate: series ГРЮ No.102850-3301-ООО 

License: series КРЦ-1 No.03762 dated 15.04.2011. 

 Customer: State Agency on Environment Protection and Forestry under the Government of the 

Kyrgyz Republic. 

 This project presents the rehabilitation of the irrigation system with the Saparbai-1 and Saparbai-

2 canals. 

 The main parameters of the Saparbai-1 canal are as follows: 

 - Total length of the canal      - 8.45 km; 

 - Irrigated area       - 2333 ha; 

 - Length of the canal in concrete lining    - 8.45 km; 

 - Designed throughput      - 8.0 m3/s; 

 - Actual throughput       - 6.4 m3/s; 

 The Saparbai-1 canal is served by the Nookat Rayon Water Management Department and 

provides irrigation water to the territories of three village districts: Kok-Jar, On-Eki-Bel and Toolos. The 

following Water Users’ Associations have been established to service the on-farm irrigation network and 

distribute irrigation water in village districts: “Abshyr Tany” WUA, “Moltur-Suu” WUA and “Toolos-

Nookat” WUA. The total irrigated area under the Saparbai-1 canal is 2333 ha. 

 The main parameters of the Saparbai-2 canal are as follows: 

- Total length of the canal       - 20.44 km; 

- Irrigated area        - 3275 ha; 
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- Length of the canal in concrete lining (J-blocks)    - 1.6 km; 

- Length of the trapezoidal canal in cast-in-place concrete   - 13.0 km; 

- Length of the canal in trays       - 5.84 km; 

- Designed throughput       - 5.0 m3 / s; 

- Actual throughput        - 3.2 m3 / s; 

 

 The Saparbai-2 canal is served by the Nookat Region Water Management Department and 

provides irrigation water to the territories of three village districts: On-Eki-Bel and Toolos. The following 

WUAs have been established to service the on-farm irrigation network and distribute irrigation water in 

village districts: “Moltur-Suu” WUA (1200 ha) and “Toolos-Nookat” WUA (2075 ha). The total irrigated 

area under the Saparbai-2 canal is 3275 ha. 

 To increase the resilience of the irrigation system of the Saparbai-1 and Saparbai-2 canals to 

climate change and natural disasters, the project provides for the following: 

 - reconstruction of sections of Saparbai-1 (1 section) and Saparbai-2 (3 sections) main canals, with 

a total length of 10.675 km; 

 - reconstruction of three mudflow canals for collecting and transporting mudflow waters, with a 

total length of 1,564 km; 

 - replacement of hydromechanical equipment at all outlets into second-order canals and at the 

head water intake structures; 

 - reconstruction of drainage facilities at mudflows - 11 units; 

 - reconstruction of the waste disposal facility at HM 76 + 40; 

 - reconstruction of the aqueduct at HM 79 + 70; 

 - construction of additional outlets on the canal - 6 units; 

 - construction of bridge crossings - 3 units; 

 - reconstruction and construction of gauging stations with the installation of measuring-and-

recording apparatus (MRA) - 26 units;  

 Earthworks are carried out in a complex-mechanized way as part of the mechanisms and 

machines available to the construction organization; 

 Conclusions. 

 To preserve perennial plantations, obtain a special permit for the demolition and felling of trees 

and shrubs falling under construction. 

 Upon performance of construction work, it is necessary to comply with the following legislative 

acts of the Kyrgyz Republic adopted by the Jogorku Kenesh in 1999; 

 - Law "On Environmental Protection"; 

 - Law "On protection of atmospheric air"; 

 - Law "On the biosphere of the territory of the Kyrgyz Republic"; 

 - Law "On Environmental Expertise"; 

 - Law "On Water"; 

 - Law "General technological regulations for ensuring environmental safety in the Kyrgyz 

Republic"; 

 - "Regulations on land reclamation (restoration) and the procedure for their acceptance into 

operation, approved by Resolution No. 304 of the Government of the Kyrgyz Republic dated 12 July 

1993". 

 Having considered the submitted materials, the Osh Territorial Department of Environmental 

Protection approves and issues a positive conclusion of the state environmental expertise on the 

environmental protection section for the Water Resilience and Climate Resilience Project, Project 

Feasibility Study (PFS) Rehabilitation and modernization of the "Saparbaev" canal, Nookat region, Osh 

oblast. 

 - During the implementation of the Water Resilience and Climate Resilience Project, Project 

Feasibility Study (PFS) Rehabilitation and modernization of the "Saparbaev" canal, Nookat region, Osh 

oblast, it is necessary to ensure the timely submission of reports in the prescribed form on environmental 

protection to the Osh territorial administration of the State Agency on Environment Protection and 

Forestry. 
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 - For further control, before starting work, it is necessary to notify the department of the State 

Inspection for Environmental and Technical Safety of the Nookat Aravan region. 

 In case of non-fulfillment of the opinion of the state environmental expertise and carrying out 

work not according to the design solutions, the conclusion automatically loses its force, i.e., becomes 

invalid. 

 

 

 

Chairperson: 

Expert Commission 

Head of the Department for 

Nature Management and State  

Environmental Expertise     /signed/  A. Chynkaraev 

Members of Expert Commission: 

Chief Specialist:      /signed/  M.Mamazhanov 

 

Head of the Department of 

Environmental Monitoring:     /signed/   D.Amanbaeva 

 

Leading Specialist         E.Alibekov 
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Appendix IV. Public Participation Meeting Participant List and Minutes of 
Meetings of Osmon Subproject 
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Translation of: 
Minutes of meeting on Public Consultation of 10.06.2021. 

Minutes of 

Public Discussions/Hearings on Project 

Environment and Social Impact Assessment (ESIA) 

« Climate Change and Disaster Resilient Water Resources Project – Osmon 

Subproject» 

 

Date and time: June 10, 2021, 10-00 a.m. 

Location: Tokmok city, meeting room of Chui district, Chui region 

In public hearings, organized for discussions of Ecologic and Social Project Assessment and 

Environmental and Social Management Plan, took attendance (list and signatures of 

participators is attached): 

From PIC side: 

Saban Cimen, International Expert on EM, 

Kiyal Zhankorozova, interpreter 

Zhanybek Orozaly uulu, National Consultant on EM 

Narina Kydyralieva, National Consultant on Social Issues 

Kalyibek Zhunusbaev, PIU 

Local execution authority, RVK 

Public representatives and residents of the district 

Materials of hearings: Information brochures in Russian, Information presentations on EIA 

and RAP 

A. Yuldashev. – CDT facilitator on Osmon s/p opened the public hearings, introduced 

participants and Zhakeev Zhyrgalbek Turgunbekovich, Chui Region Akim made welcoming 

speech. 

Zhakeev Zh.T. – Chui region Akim: Dear participants, let me introduce myself since I have 

been working a little while ago. I have come in the result of staff turnover. Before, I worked 

as Akim of Ak-Syi district of Jalal-Abad region. Since taking up the post, I have been 

conducting study tours in all AOs of the district and I see that the irrigation system of the 



Climate Change and Disaster Resilient Water Resources Sector Project 
Semi-Annual Environmental Monitoring Report (January - June 2021) 
 

July 2021 5  

district is in a poor condition. The Osmon Canal is very important for the irrigation of the 

area; therefore, it is in our interest to implement this project effectively in order to increase 

crop yields and farmers' incomes. The feasibility study is at the stage of completion, I urge 

all water users to be actively involved in the implementation process. In previous years, due 

to high corruption, funds allocated for the rehabilitation of irrigation systems were used 

ineffectively, therefore, public confidence was undermined. Considering the recent changes 

in the policy of the country's leadership, it is necessary to carry out all work as openly and 

transparently as possible. I wish you good luck with your project! 

Saban Cimen – International Consultant on Environmental Management: 

Before starting my speech, I want to thank the local authorities for their support in organizing 

the public hearings. As I understood from the speech of the Akim and the present water 

users, the issue of irrigation water is very acute in the region. Well, this problem is also 

related to climate change and covers the whole world, so the Government of the Kyrgyz 

Republic turned to ADB for support. The facilities and sites included in the feasibility study 

are based on an assessment of the needs of the WUAs, RVK and SAWR, and the highest 

priority sites are included. Environmental and social impact assessments and mitigation 

measures were also carried out. The national consultants for the project will now speak on 

these issues, and we are here to hear questions on environmental and social issues. 

Farmer: What is the project implementation period? When will rehabilitation works start? 

Effective life after facilities commissioning 

Zhunusbaev K. – PIU Safeguards Specialist: The project initiated its activity in 2020 and is 

designed for 5 years, in addition to the Osmon canal, three canals in the southern regions 

are also included, one canal in each region. Rehabilitation works will start according to the 

work schedule after the completion of the detailed design and its approval in the authorized 

state structures, approximately in 2022. After the completion of the modernization / 

rehabilitation works, the facilities will be commissioned to RVK and WUAs, then it will 

depend on how efficiently and sustainably they will be operated. 

Orozalu uulu Zhanybek – Temelsu national consultant on EM made Presentation on 

environmental aspects. 

Kydyralieva N.- Temelsu national consultant on gender and social issues during her 

presentation presented to participants ADB Provision on safeguards, Project’s social goals 

and probable social consequences during the construction period and said about mitigation 

measures.   

Water user: Why we must wait so long for construction works? We have almost desponded.  
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Sokeev T.S. – Head of District Agriculture Administration: We were not ready to fulfil the 

requirements and criteria for selecting the project, WUAs did not work, the project spent a lot 

of time and effort on activating, re-registering WUAs, and increasing confidence in WUAs. 

Kydyralieva N.- Temelsu Consultant: I would also like to draw your attention to the fact that 

women should also receive benefits from the project. It is necessary to increase the 

representation of women in WUAs and WUAs structures; women must also participate in all 

WUAs training activities. Women contribute to the production of agricultural products, 

especially in your area. They traditionally grow vegetables and greens; therefore, they also 

need to irrigate their plots and must have opportunities in the process of making decisions 

on water use. 

Jumaev Kalybek- CDT Agriculture Specialist: since our WUAs were inactive, and we had to 

activate them, trust in WUAs was undermined in the past due to ineffective management, 

corruption, now we are working to attract women to training events, then we plan to 

introduce the most active ones into WUA structures. 

Kydyralieva N.N. -National Social Specialist, MMTS - welcome, acquaintance, presentation 

on ADB Safeguard Policy and the project's requirements on gender criteria. 

Question: WUA "Karagul Ata" What about trees along the canal? Can they be cut down? To 

start construction work on on-farm networks.  

Answer, Zhunusbaev Kalyibek, PIU Safeguard Specialist: when we start surveys and 

selection of sites on on-farm networks, we will approach each such case individually and 

assess the situation. All issues will be resolved within the framework of the legislation of the 

Kyrgyz Republic and the ADB SPS.  

Question, WUA "Ak Beshim Suu": since in the past WUAs undermined the confidence of 

water users, now the population is also suspicious of all actions. What to do in controversial 

moments? Where to contact? 

Answer, N. Kydyralieva, consultant, MMTS: look at the presentation: here is the already 

established Grievance Redress Mechanism. Each AA has a Local Coordinator on 

Grievance, and in your sub-project (Osmon) these are the village leaders. Each resident can 

contact the LCG for any questions that have arisen and register his complaint, if the 

complaint is not resolved at the local level, then it will be resolved at the level of Subproject 

Coordination Committee that was established on 04.06.2021. This SCC will resolve 

controversial issues, complaints. In addition, the information brochure, which is available in 

the distribution folders, includes all the information and contact details of the Project 

implementer and the Consultant. 
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Completion of Public Hearings: 

Sokeev T.S., representative of the RSA: dear participants of the PH, let me thank the 

consultants on your behalf for the information provided. Today's meeting showed how much 

the farmers need to implement the modernization / rehabilitation works as soon as possible. 

Therefore, I urge the participants to share the information received with their neighbours, 

fellow villagers. We will work together on minor issues, all state and local authorities will try 

to solve as transparently and efficiently as possible, to prevent conflicts and at a high 

organizational level. 

Zhanybek Orozalu uulu Environmental protection specialist, thanked the participants for their 

active work and participation, and summarized the minutes of the meeting with a list of 

questions, comments and proposals on the EIA documentation received during the meeting, 

indicating their authors and answers to them and the total number of participants in the 

meeting. 

Following the results of hearings 

TAKEN THE DECISION 

To form an agreed proposal from the initiator of the project, the contractor, and the 

local community - on the possibility and feasibility of implementing the planned 

activity on the proposed territory based on the environmental, social and other 

consequences of its implementation. 

  



Climate Change and Disaster Resilient Water Resources Sector Project 
Semi-Annual Environmental Monitoring Report (January - June 2021) 
 

July 2021 8  

Протокол 

Общественных обсуждений/слушаний по проекту 

Оценка воздействия на окружающую среду (ОВОС) 

«Повышение устойчивости водных ресурсов к изменению климата и стихийным 

бедствиям – подпроект по каналу Сапарбаева» 

 

дата и время: 11 ноября 2020 года, 10-00 часов 

место: зал заседаний Кок-Жар А/о Ноокатского района Ошской области 

 

В общественных слушаниях, организованных для обсуждения, Экологической и 

Социальной оценки проекта и Плана управления окружающей и социальной средой 

приняли участие (список участников прилагается): 

От Консультанта: 

Шабан Чимен, международный эксперт по ООС 

Морозова Ю., Офис менеджер 

Орозалы уулу Ж., национальный консультант по ООС 

Кыдыралиева Н., национальный консультант по социальным вопросам 

Масалбеков Р. ОРП 

Жунусбаев К. ОРП. 

Местная исполнительная власть 

Общественность и жители района 

 

Материалы слушаний: Информационные буклеты на кыргызском и русском языках, 

Информационные презентации по ОВОС и ПДП.  

Открыл слушания начальник РУВХ Ноокатского района, который дал информацию о 

технических аспектах подпроекта,  о селевых явлениях, незаконность захвата земель.  

Слушание открыл международный эксперт по охране окружающей среды Шабан 

Чимен, который кратко рассказал об истории старта проекта. 

Далее ВЫСТУПИЛИ 
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Масалбеков Р. от Заказчика рассказал о проекте и о текущем статусе реализации 

проекта. 

Орозалы уулу Ж.  

Специалист по охране окружающей среды, выступил с презентацией ОВОС и Плана 

Управления окружающей средой (ПУОС). 

В выступлении кратко были освещены вопросы: 

 Требования природоохранного законодательства Кыргызской Республики, по 
экологической оценке, проектов; 

 Требования Операционной политики АБР, по экологической оценке, 
 Содержание ОВОС; 
 Компоненты окружающей среды, которые могут быть подвержены воздействию в 

ходе реализации проекта; 
 Воздействие на окружающую среду от альтернативных вариантов; 
 План управления окружающей средой и меры смягчения, которые предложены в 

ПУОС. 

Кыдыралиева Н.Н.  

специалист по социальным вопросам выступила с презентацией, по социальной 

оценке, проекта на население. 

В презентации были освещены вопросы возможного социального воздействия в ходе 

строительства и эксплуатации и были даны рекомендации для принятия мер по их 

смягчению. 

Вопросы и ответы 

На все поступившие вопросы были предоставлены полные и исчерпывающие ответы. 

Вопросы: 

1. На каком сайте мы можем получить информацию по экологическим вопросам? 
2. Селе хранилища – как мы можем включить в проект? 

Ответ: Начальник РУВХ 

Надо отремонтировать канал. Лотки и участки сделаны из, захваченные земли/заборы, 

когда была местная регистрация, была выделена земля в водоохранной зоне.  

Вопрос. Директор АВП «Абшыр-Таны».  Что будем делать с вопросом  ограждений 

и насаждений внутрихозяйственных каналов? 

Ответ: Руководству АВП Cовместно со специалистами землеустроителей АО и 

юристом предстоит провести объезд и выявить случаи незаконных посадок, заборов, 
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разъяснить жителям незаконность своих действий и потребовать сноса. и резка, чтобы 

иметь возможность эффективно управлять каналами. 

Вопрос. Пакердилов.  Кто рассмотрит жалобы? 

Ответ.  Масалбеков Р. ОРП. Будет составлена комиссия по жалобам. Они и будут 

рассматривать этот вопрос. Все жалобы, связанные с проектом должны решать Айыл 

окмоту.  Вопросы финансирования будет решать независимая комиссия.  

Вопрос о финансировании должен решать РУВХ. 

Ответ Жунусбаев К. ОРП. 

наш метод таков – в местах где в начале есть спорные моменты, эти участки не 

рассматриваются. Если эти спорные моменты не решаются Проект не 

осуществляется. У каждого канала есть зона в 25-50 метров. Кто влезает в эту зону, 

этот вопрос рассматривает РУВХ, айыл окмоту.  

Ответ.  Начальник РУВХ. Нужно разъяснить людям о полезности проекта для 

общественности, поэтому надо сейчас через Айыл окмоту и АВП, активных граждан 

донести информацию до населения, чтобы избежать конфликта и жалобы в 

строительный период. Поэтому в зимний период надо подготовиться к проекту. Надо 

водоохранные зоны внутрихозяйственных каналов очистить от посадок и деревьев.  

Вопрос. Арипова Гулипа, Кок-Жар А/О.  бытовые отходы, деревья, плоды забивают 

канал. Айыл окмоту, глава айыл окмоту, депутаты не работают.  Селе отводящие 

каналы в плохом состоянии. Сейчас работают над Т/ЭО, чтобы решить эту проблему. 

Наши земельные доли заболачиваются, заиливаются.  

Ответ.  Начальник РУВХ. Возьмем во внимание вашу проблему.  

Вопрос. Имаралиева Ж.  посадку деревьев по каналу надо запретить или 

регулировать.  

Ответ.  Масалбеков Р. Вопросы на уровне а\о должны решаться совместно, ОРП 

готово помочь. 

Завершение общественных слушаний 

Специалист по охране окружающей среды Орозалы уулу Ж. поблагодарил участников 

за активную работу и участие, а также подвел итоги протокола встречи с перечнем 

вопросов, замечаний и предложений по документации ОВОС, полученной в ходе 

встречи, с указанием их авторов и ответов на них. их и общее количество участников 

собрания. 
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По результатам слушаний было принято решение: 

Сформировать согласованное предложение от инициатора проекта, подрядчика и 

местного сообщества - о возможности и целесообразности реализации 

запланированных мероприятий на предполагаемой территории с учетом 

экологических и связанных с ними социально-экономических и иных последствий его 

реализации.
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