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1. INTRODUCTION  

1.1. Preamble  

1. This report represents the Semi-Annual Environmental Monitoring Report (SAEMR) for Climate 

Change and Disaster Resilient Water Resources Sector Project. 

2. This report is the 5th Environmental Monitoring Report (EMR) for the project. 

1.2. Headline Information 

3. The Kyrgyz Republic Climate Change and Disaster-Resilient Water Resources Sector Project 

(CCDRWRP), hereinafter as “Project”, has been devised to address the significant threats posed 

by climate change on the irrigation infrastructure in the Kyrgyz Republic. 

4. The project will strengthen the climate change and disaster resilience of the water sector 

through modernized and well-maintained infrastructure, enhanced off-farm and inter-farm water 

management, and improved disaster risk management. 

5. The project interventions will be both structural (including civil works and equipment) and non-

structural (including capacity building and demonstration activities). The interventions will focus 

on the Ferghana Valley in the southwest of the country and the Chui River Basin in the north, 

which are vulnerable to flooding, landslides (including mudflows), and drought risks that are likely 

to be exacerbated by climate change. 

6. Environmental monitoring and reporting activities of the project have been performed by PIU 

according to the Project Administration Manual and IEE reports.  The project has been 

categorized as B for Environment Safeguard according to the ADB SPS (2009) (Safeguard Policy 

Statement - 2009. For subproject areas Initial Environmental Examination (IEE) Report needs to 

be prepared. Besides that, Hydromet (Hydrometeorology Services under Ministry of Natural 

Resources, Environment and Technical Supervision (MNRETS)) component of the CCDRWRSP 

project environmental due diligence studies will be conducted accordingly for Chui, Osh, 

Jalalabad districts. According to the national environmental legislation of the Kyrgyz Republic, an 

Environmental Impact Assessment (EIA) (herein after OVOS-Russian acronym for EIA) study 

needs to be prepared for any water infrastructure project and obtain approval from MNRETS’s 

appropriate regional office. The present situation of the environmental assessment studies of 

CCDRWRSP is given below Table 1 
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Table 1: Present Situation of Environmental Assessment Studies of KCDRP 

Environmental Assessment Feasibility Study Detail Design 
Disclosed on 
webpage of 

ADB on 

Pravaya Vetka IEE October 2018 December 2020 December 2020 

Pravaya Vetka OVOS October 2018 September 2020 NA 

Pravaya Vetka OVOS December 2021 - NA 

Pravaya Vetka SIEE for water 
intake structure 

March 2022 - NA 

Pravaya Vetka on-farm canals May 2022 - NA 

Saparbaev IEE May 2021 November 2021 Not yet 

Saparbaev OVOS May 2020 February 2021 NA 

Saparbaev Lot-2 OVOS December 2021 - NA 

Kojo-Kaiyr IEE January 2021 November 2021 November 2021 

Kojo-Kaiyr OVOS May 2020 December 2020 NA 

Osmon IEE August 2021 - Not yet 

Osmon OVOS August 2021 - NA 

Pravaya Vetka on-farm canals 
OVOS 

May 2022 - NA 

Environmental due diligence 
studies of Hydro (gauging) 
Posts of Chui, Osh, Jalalabad 
regions 

- - Not yet 

 

7. In this reporting period, PIC has replaced Mr. Şaban Çimen, the previous international 

environmental and social coordinator, with Alper Parlak. The reason for this replacement occurred 

due to Mr. Şaban Çimen’s voluntary resignation from the Company and leaving his professional 

business life. PIU has approved this replacement in January 2022. 
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2. PROJECT DESCRIPTION AND CURRENT ACTIVITIES 

2.1. Project Description   

8. To protect the community, infrastructure and agricultural areas from natural disasters caused 

by climate change CCDRWRSP has been developed. This project will decrease the loss of life, 

population displacement and interruption in economic activities in case of inevitable natural 

disasters. By decreasing the threat, particularly caused by flood, landslide and mudflow events, 

the impact of natural disasters on irrigation water supply infrastructure will be also decreased. 

CCDRWRSP will provide to supply safe and reliable irrigation water to the selected subproject 

areas located in the Fergana Valley and Chui River Basin, as well as improvement in the 

hydrometeorological infrastructure. These selected subproject areas are Pravaya Vetka, 

Saparbaev, Kojo-Kaiyr and Osmon. In the scope of the project structural and non-structural 

improvements will be developed within these subproject areas. Besides that, the socio-economic 

impact, caused by lack of irrigation water supply will be also reduced. 

9. The project’s main outcome will be the improvement of climate change and disaster resilience 

of infrastructure and water security. The expected outputs of the project are: 

 Output-1: Irrigation infrastructure protected and modernized. 

 Output-2: Irrigation system and agricultural land management enhanced. 

 Output-3: National disaster risk management capacity improved. 

10. The project will protect and modernize irrigation systems to improve the productivity and 

disaster resilience of irrigated land. One representative subproject has been selected and 

developed during project preparation and three additional subprojects has been identified for 

investment during implementation. These subprojects are: 

 Pravaya Vetka Subproject (selected during project preparation phase) 

 Kojo -Kaiyr Subproject 

 Saparbaev Subproject 

 Osmon Subproject 

2.2. Project Contract and Management  

11. PIU on behalf of SAWR, the responsible implementing agency for the project, recruited 

«Temelsu International Engineering Services Inc» - Mott MacDonald Joint Venture as Project 

Implementation Consultant (PIC). 



 

9 

 

 

12. The Sub-Consultant (Geoconsult Ltd) responsible for preparation of Detailed Design (DD) for 

Pravaya Vetka, including detailed drawings, bill of quantities, technical specifications and reports 

on design works. 

13. Jagalmay LLC is a construction contractor of Off-farm canal and Ancillary Works for Pravaya 

Vetka Irrigation System (DWR-W-NCB-1). Mr. Ulan Akbarov has been appointed by Jagalmay 

LLC as Environmental Manager. 

14. The bids for construction of Kojo-Kaiyr off-farm canals were opened on 10th January. The Bid 

Evaluation Report was submitted to ADB on 05 April, 2022. 

15. A list or table of main organizations involved in the project and relating to Environmental 

Safeguards is Table 2 given below. It includes lender, borrower, PIU, Consultant, environmental 

staff of various organizations with their names and contact details. 

Table 2: Environmental Safeguards of Climate Change and Disaster Resilient Water Resources Sector Project 

Lender  
Organization: Asian Development Bank 

Staff Name Ninette R. Pajarillaga  
Designation Environment Specialist (Safeguards) 

Email npajarillaga@adb.org  
Borrower/PIU The State Agency for Water Resources under 

the Ministry of Agriculture  
Organization: Project Implementation Unit 

Environmental and Social Coordinator: Mr. Kalyibek Zhunusbaev 
Email: kzhunusbaev@gmail.com  

Tel: +996 755 019 009 / 702 019 009 
Supervision Consultant  

Organization: Temelsu International Engineering Services Inc. 
Environmental and Social Coordinator 

(Int): 
Mr. Alper Parlak 

Email: alper.parlak@temelsu.com.tr  
Tel:  

Environment Specialist (national): Mr. Zhanybek Orozaly uulu 
Email: bubo74@yandex.com  

Tel: +996 552 991 233 
Off-farm canal and Ancillary Works for Pravaya Vetka Irrigation System (DWR-W-NCB-
1) 

Organization: Jagalmay LLC. 
Environmental Manager: Mr. Ulan Akbarov 

Email: Jagalmay_2016@mail.ru  
Tel: +996 3746 5 15 58 

 

16. The following organizations and/or staff will be responsible for environmental monitoring 

and/or supervision during the project implementation: 

 Environmental and Social Coordinator of PIU   
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 Environmental and Social Coordinator of the Consultant      

 Environmental Managers of the Contractors 

17. The key staff for the environmental management and monitoring activities Mr. Kalyibek 

Zhunusbaev is the PIU’s Environmental Specialist. He has all responsibilities and tasks related to 

environment in accordance with the environment safeguard requirements. PIU Environmental 

Specialist with support from international and national Environmental Specialists of the PIC: 

 Takes responsibility for monitoring and evaluating performance targets and indicators with 

baselines indicated in the Project Administration Manual (PAM) of the project document 

for all dimensions.  

 Ensures that bidding documents include all requirement to implement the relevant IEE(s) 

and their Environmental Management Plans EMP(s) of subprojects. 

 Ensures that the bidder selected will have adequate resources to implement and update 

EMP(s) of subprojects. 

 Undertakes safeguards monitoring activities and prepare safeguard reports to be 

submitted to ADB. 

 Ensures that other project-related tasks are complied with ADB SPS 2009 and 

Government requirements. 

 Reviews OVOS/EIA reports for subprojects, Site-Specific Environmental Management 

Plans and Topic Specific Management Plans prepared by PIC. 

18. Mr. Alper Parlak, the newly appointed International environmental and social coordinator of 

PIC specialist and Mr. Zhanybek Orozaly uulu, the national environmental specialist of PIC, assist 

Environmental Specialist of PIU in the supervision of the construction activities as well as the 

following under the Project: 

 Assist the PIU with the overall planning, implementation and monitoring of the project 

during all stages of implementation including adherence to all environmental and social 

safeguards’ requirements.  

 Prepare quality feasibility studies, detailed engineering designs, safeguards documents 

and bid documents. 

 Assist PIU in review of construction contractor’s Site Specific Environmental, Health and 

Safety Management Plan (SSEHSMP). 
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 Monitor the construction contractor’s compliance with the implementation of SSEHSMP 

and issue non-compliance reports to the contractor under intimation to PIU. 

 Notify the corrective actions to be taken by construction contractor when necessary to 

ensure that there are no adverse environmental impacts by contractor’s actions.  

 Monitor and report the mitigation measures taken by Contractor. 

 Ensure that the construction methods as proposed by the contractor for carrying out the 

works are satisfactory with reference to the technical requirements of (a) the EMP, (b) 

inspection of contractor’s construction equipment, (c) safety of the works, property, 

personnel, and general public.    

19. The part of the work of the Environmental Experts of PIC is to develop a capacity building 

training program for PIU’s/Contractor’s environmental officers in order to increase the 

implementation efficiency of environmental monitoring. Environmental Experts of PIC develops 

the content of training. There is no environmental or social training conducted for PIU or the 

Contractor in the current reporting period. 

2.3. Project activities during current reporting period 

20. Geoconsult submitted corrected the drawings and design explanatory note for Saparbaev 

sub-project in January. The Environmental Protection part (OVOS) of the detail design 

documentation obtained a positive conclusion of the State Ecological Examination Board. The 

bidding documents including the BOQ and cost estimate were also submitted by Geoconsult. 

Meanwhile the Gosstroi KR issued new indices for construction costs with effect from January 

2002, that resulted in about 60% increase in cost of works included in the scope of Saparbaev 1 

and 2 contracts. 

21. The works on correction of the design development continued. The following drawings of 

Osmon canal submitted by Geoconsult were reviewed: 

 Reconstruction of Osmon canal -section 1 (HM 18+40 to 25+40) and section 2(HM 25+40 

to 49+00) 

 Rehabilitation of feeding canal with structures 

 Rehabilitation of R-8 canal with structures 

22. On 05.01.2022 Chui RDWM requested some changes in works by replacing two sections of 

10.16 km length of mechanical cleaning works in Osmon canal with two concrete lined canal 

sections of 3.37 km length in same canal. Design will be revised in Q2-2022 by considering 

requested design changes as well as the increase in cost due to revised indices by Gosstroi KR. 
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23. Geoconsult continued with topographic surveys of 15 on-farm canals in Kojo-Kaiyr subproject, 

selected jointly by WUAs/ PIU and PIC. The design is also in progress. 

24. Geoconsult continued with topographic surveys of on-farm canals selected by WUAs related 

to Saparbaev-1 and 2 canals. Geoconsult intends to present the finished topo plans in April. 

Geoconsult will start design works after the topographic plans are finished. 

25. The summary of progress for off-farm and on-farm works in all four subprojects is produced 

in the Table 3 below. 

Table 3: Summary of progress on output-1 

No. Type of Work  Summary of Progress  

Off-farm Canals 

1 Pravaya Vetka 
off-farm canal 
works Lot-1 
(ongoing 
construction) 

Nooken RWMD requested by a letter to include following works in the 
ongoing construction contract by Jagalmay for Pravaya Vetka off-farm 
canal:  

 Additional concrete lining of 33 m canal (HM116+67 to 117+00), 
 Concrete lining of canal bottom for 50 m (HM137+00 to 137+50), 
 Installation of protective fence for 473 m length on both sides of canal 

(HM 116+67 to 121+40), 
 Not to dismantle the bottom and the right concrete wall of the existing 

culvert of Masy canal and to use these structural components for 
construction of the new culvert under the overchute No. 2, 

 Construct a water offtake with sluicegate from Shaidan-Sai River on 
its left embankment, upstream of overchute No. 2 to feed Masy canal, 

 Restore the concrete lining on the left embankment upstream of 
overchute No. 2. 

A meeting of PIU, PIC and Geoconsult was held on 01 March 2022 to 
discuss above listed additional works. It was decided in the meeting that 
that Geoconsult will prepare the drawings, workout the cost and submit 
them to PIU (with copy to PIC) for approval to include additional works 
under the ongoing contract. 

The works shall be executed under a Variation Order to Contract and 
shall be paid from the contract contingencies. 

2 Pravaya Vetka 
Water Intake 
detailed design 

 State Expertise approval has been obtained. 
 Geoconsult submitted drawings and BOQ on 15th January and 

submitted additional specifications in bidding documents for protection 
of river bed with cobblestones. 

 During March, the cost estimate was revised as per revised 
construction indices. Proposal is under consideration to delete about 90 
m stone protection of winter discharge channel to reduce the amount of 
estimated cost of works. Decision is pending. 

3 Bidding and 
award of Kojo-
Kaiyr canal 

Tender Committee approved the BER, which has been submitted to ADB 
on 05 April, 2022. 
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No. Type of Work  Summary of Progress  

4 Sapparbaev-1 
and 2 canals 
detailed design 

The revision of cost estimate as per revised indices issued by Gosstroi 
KR showed substantial increase in cost estimate. Therefore, in a meeting 
of 17th March between PIU, PIC. WRMD and Geoconsult it was decided to 
reduce the scope of works and keep cost estimate within budget. 
 
Following works are proposed to be excluded from Saparbaev-1 due to 
revised cost indices: 
- 0.8km of canal lining (HM27+60 to 76+35), 
- Discharge channel structure at HM76+40, 
- Mudflow protection canals No.1 and No.3 
 
Following works are proposed to be excluded from Saparbaev-2 due to 
revised cost indices 
- 0.768 km canal rehabilitation section #3 (HM150+50 to158+18), 
- 0.417 km canal rehabilitation section #4 (HM162+50 to 166+67), 
- bridges at HM151+15, HM153+50, and HM 162+60, 
- structures at HM 150+50, HM162+50, HM166+67, 
- mudflow culvert at HM154+58 

5 Osmon canal 
detailed design 

 Chui RWMD requested changes in scope of works by its letter dated 
05.01.2022. 

 Geoconsult developed 24 drawings by replacing mechanical cleaning 
works with concrete lined canals. 

 PIC Reviewed drawings. Comments included: а) not to decrease the 
construction height of the canal at the section No.1; b) not to use the 
outmoded slabs of lining for rehabilitation. 

 Geoconsult incorporated PIC comments and added drawings for 
Section No. 2 of canal and R-8 canal. 

 The scope of work must be revised again by working out the cost 
estimate as per revised indices issued by Gosstroi. 

On-Farm Canals 
6 On-farm 

Pravaya Vetka 
 Geoconsult Submitted drawings and explanatory notes for works in 8 

WUAs. 
 PIC reviewed the drawings and gave comments on 28th March. 
 In a meeting on 17th March, various measures to reduce the cost of 

improvement of on-farm canals were considered. The issue was also 
discussed with WUAs and it was ultimately decided to improve the on-
farm canals in high seepage areas by concrete lining only. However, 
to keep the estimated cost within budget, the length of concrete lined 
canal sections will be reduced. 

 Geoconsult has started revising cost estimate as per revised 
construction indices. 

7 On-farm Kojo-
Kaiyr 

Completed the topographic surveys and its desk study. 

8 On-farm 
Saparbaev-1 
and 2  

Completed the topographic surveys and its desk study. 
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26. During the current reporting period, Contractor continued working on Section 1 and mudflow 

structure #2 of Pravaya Vetka canal. The works presented in Table 4 have been completed. 

Table 4: Completed Works 

No. Work type Unit  
Quantity 

Location 
Amount % of total 

1 Canal boards cleaning m3 9 489,00 81,5%  
HM117+00 to HM 
130+00  

2 Trees uprooting pcs 45,00 100% HM117+00 to HM131+03 

3 
Canal section 
excavation 

m3 1 252,00 58,80% HM117+00 to HM128+00 

4 Manual leveling m3 4 617,00 56,70% HM117+00 to HM127+00 

5 
Sand-gravel bedding 
laying 

m3 974,00 70,20% HM117+00 to HM129+00 

6 Concrete bedding m3 731,87 68,00% HM117+00 to HM126+50 

7 
Main layer of in situ 
reinforced concrete 

m3 1 124,41 65,32% HM117+00 to HM126+50 

 

27. The contractor has completed following works at mudflow structure No.2: 

 Dismantling of the existing concrete lining of Shaidan-Sai River and dismantling works on 

Masy canal; 

 Concrete bedding laying of the part of mudflow structure on Shaidan-Sai River; 

 Installation of the left side of Masy canal culvert.  

28. The Contractor has completed overall 16% of all works to be done until the end of project. 

The Contractor is well behind schedule and requires remedial measures to expedite the progress. 

29. The bids for procurement of equipment for RDWMs in all four subprojects were opened in 

previous reporting periods along with the bids for procurement of heavy machinery and equipment 

in another three Lots for MOES. The machinery for Lots 1, 2 &3 is for Emergency Response 

Centers under the Ministry of Emergency Situation, and machinery in Lot 4 is for the SAWR under 

the Ministry of Agriculture, Water Management and Regional Development. The list of machinery 

under Lot #4 for SAWR is presented in Table 5 below. 
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Table 5: List of equipment procured 

Lot 

No 
Type of Machinery 

Quantity 

Bishkek Osh 

4 Wheeled excavators with hydraulic hammer, bucket volume 
of 0,8 - 1 m3 

1 3 

4 Dump truck carrying capacity 25 ton 1 1 
 

30. The bid evaluation report was approved by ADB and accordingly letter of award was issued 

on 05 April. 

31. The works made within the scope of output-2 during the current reporting period are listed 

below. 

 Recognize and strengthen the institutional capacity of WUAs for more effective 

organization. 

 Integrated participatory and gender-sensitive approach for subproject implementation 

 Develop WUA-specific Agriculture and Field-Level Water Management Plans 

 Establishment of comparative field trials, farmers’ field days and other demonstration 

activities 

 Preparation and implementation of the Joint Irrigation System Management Plans, 

32. The works made within the scope of output-3 during the current reporting period are listed 

below. 

 Procurement of heavy machinery and specialist equipment for preventive and 

rehabilitation works for deployment in the Northern and Southern Emergency 

Response Centers 

 Enhancement of the Centers’ asset management and capacity building on DRM, 

including project planning, to undertake preventive and rehabilitation works more 

efficiently. 

 Installation of 23 Hydrological posts for Kyrgyz-Hydro met in the project’s target areas 

and installation of Pilot Flood Forecasting and Early Warning System for improved 

efficiency and accuracy. 

33. The bids for additional heavy machinery were opened on 22 November 2021 in four Lots. The 

machinery for Lots 1, 2 &3 is for Emergency Response Centers under the Ministry of Emergency 

Situation, and machinery in Lot 4 is for the SAWR under the Ministry of Agriculture, Water 
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Management and Regional Development. The list of machinery for MOES is presented in Table 

6 below 

Table 6: The List of equipment procured 

Lot 

No 
Type of Machinery Quantity 

1 Wheeled excavator with bucket volume 0,3 m3 to 0,4m3 4 

1 Wheeled loaders with bucket volume 3 m3 2 

1 Forklift loader 2 

1 Compaction rollers 2 

2 Passenger minibus 1 

2 4-wheel drive pickup 10 

 Total 21 

 

34. Terms of Reference for the Development of the Flood Forecasting and Early Warning System 

revised and submitted to KyrgyzHydromet in January 2022. After consultations between the PIU 

and the PIC on Kyrgyz Hydromet's additions to the TOR for the FFEWS, the PIC Consultant 

opined those changes in TOR as desired by KyrgyzHydromet would result in a significant increase 

in the cost of these works. 

2.4. Description of Any Change to Project Design 

35. In order to reduce total cost of the projects, the following changes are planned Saparbaev 

Canal-1 in the current reporting period, 

 Reduce 800 meters concrete lining of Saparbaev-1 canal in Section No. 1 (HM27+60 to 

HM76+35) 

 Delete reconstruction of discharge structure at HM76+40 

 Delete mudflow protection canal No.1 

 mudflow protection canal No.3. 

36. In order to reduce total cost of the projects, the following changes are planned Saparbaev 

Canal-2 in the current reporting period, 

 Reduce 768-meter canal rehabilitation in Section No.3 (HM 150+50 to HM 158+18) 

 Reduce 417-meter canal rehabilitation in Section No.4 (HM 162+50 to HM 166+67) 
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 Delete construction of crossing bridges on the canal @ HM151+15, HM 153+50 and HM 

162+60 

 Delete conjugation structures @ HM 150+50, HM 162+50 and HM 166+67 

 construction of mudflow box culvert HM 154+58. 

2.5. Description of Any Change to Agreed Construction Method  

37. During the reporting period no changes have been applied within the scope of the construction 

works carried out by Jagalmay LLC under the contract No. DWR-W-NCB-1: Inter-farm work on 

the Pravaya Vetka. 

3. ENVIRONMENTAL SAFEGUARD ACTIVITIES  

3.1. General Description of Environmental Safeguard Activities  

38. PIC has prepared a Supplementary IEE for Pravaya Vetka Water Intake structure and 

submitted to PIU officially on 13.03.2022. 

39. PIC has prepared an IEE report for Pravaya Vetka on-farm canal and submitted to PIU 

officially on 24.05.2022. 

40. PIC has prepared OVOS of Pravaya Vetka on-farm canal which has been submitted to PIU 

on 14.05.2022. It is not approved by Ministry of Natural Resources, Environment and Technical 

Supervision yet. 

41. Saparbaev IEE has been reviewed and updated several times in this reporting period due to 

changes of cost indices. Saparbaev full tender package is approved by ADB and transferred to 

PIU on 1st of June 2022 Including Saparbaev IEE. This IEE has not been disclosed on ADB 

webpage yet. 

42. ADB missions have been executed in this reporting period two times. The first one, Project 

Review Mission of ADB was fielded from 28 March – 06 April 2022. The mission comprised 

Kazuhiro Yoshida, Senior Water Resources Specialist (Mission Leader); Ainagul Amanova, 

Urban Development and Natural Resources Specialist; Ashraf Malik, Water Resources and 

Irrigation Specialist (staff consultant); and Sultan Bakirov, Environmental Specialist (staff 

consultant); PIU and PIC team members. The mission visited the project facilities from 30 March 

– 01 April 2022 in Osh, Batken, and Chui oblasts and discussed various relevant issues with the 

staff of the Project Implementation Unit (PIU), Project Implementation Consultant (PIC), the local 

administration, and beneficiaries. 

43. Project Review Mission of ADB has issued an Aid Memoire on 25th of April 2022. The Mission 

identified a number of non-conformities related to the performance of the Contractor for Pravaya 
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Vetka sub-project occurred due to its limited understanding of ADB SPS. PIU notified the 

Jagalmay LLC, the Contractor for Pravaya Vetka sub-project, to suspend operation of the 

concrete batching plant and stone crusher, and extraction of the aggregate materials from the 

riverbed until the permit and clearance have been obtained. 

44. The second one, ADB Country Safeguards Review Mission in KR, led by Mrs. Ninette R. 

Pajarillaga, Senior Environment Specialist, CWOD-PSG, and supported by Mr. Sultan Bakirov, 

National Environment Specialist (RETA Consultant). The mission visited the project facilities on 

27 - 29 June 2022 in Osh and Jalalabad oblasts and discussed environmental issues with PIU 

Director, the environmental safeguards staff of PIU and PIC, and local beneficiaries. The Mission 

reviewed the progress of environment safeguards compliance of the project and made 

recommendations to improve safeguard compliance of the project and address safeguards issues 

affecting its implementation. 

45. In the reporting period, PIC has reviewed Site Specific Environmental, Health and Safety 

Management Plan (SSEHSMP) prepared by the Contractor Jagalmay LLC. After finishing review 

of SSEHSMP, PIC has issued an official letter to Jagalmay LLC on 12.04.2022 regarding what 

more and what details should be included in the existing reports. This still has been a pending 

issue, because PIC has received none of revert from the Contractor about this subject until the 

end date of this reporting period. 

46. In the reporting period, intermittently a few health and safety non-conformities witnessed 

during site visits and inspections. One of non-conformity is that none worker of Jagalmay LLC 

wore PPE during the work execution. The other non-conformity was about the steep excavation 

made at about HM 2+75 of mudflow crossing structure and at HM 13+30 of Pravaya Vetka canal. 

Other non-conformities incorporated in NCR follow-up table are presented in Figure 1. 

47. On February 18, 2022, a public consultation on the environmental and social impacts in 

Saparbaev sub-project was held in Kok-Jar Aiyl Okmotu. The public consultation was attended 

by representatives of Kok-Jar, On Eki Bel and Toolos Aiyl Okmotus; Abshir-Tany and Toolos-

Moltur-Suu Water Users Associations; farmers. Mr. Ergazy Alibekov, leading specialist of Osh 

Territorial Department of Environmental Protection was invited to the consultation. The 

consultation was organized by CDT of Nookat district with the support of PIU and PIC. The total 

number of participants was 52 people, including 10 women. Please see appendix 8.1. 

48. Leading specialist of Osh Territorial Department of Environmental Protection explained the 

order and rules in accordance with the legislation of the Kyrgyz Republic to regulate the cutting 
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of bushes, trees, vegetation within the water protection zones in order to modernize irrigation 

systems on the basis of design and construction documentation. 

49. The proportion of women participating in Project activities is an indicator of the implementation 

of the GAP. Currently, the representation of women in the governing councils/ boards is much 

less than 20%. This is due to the fact that elections of WUA Council members are held every 

three years. And in those WUAs where elected meetings are scheduled, WUA members are 

persuaded to elect at least 20% of women to the Boards at their next elections. 

50. At least 30% of WUA members should be women. It should be noted that in the project zone, 

the heads of farms are traditionally men, although other members of farms - women and children 

also work in farms. The majority of farms are registered in the names of men. For socio-cultural 

and religious reasons, men do not want their women to attend WUA meetings/trainings. Thus, 

women's membership in the WUA is less than 30%. According to WUA database, currently 12% 

of WUA members are women. CDTs persuade women to write an application to become a WUA 

member and participate in meetings and trainings. 25% of the total number of training participants 

in all 17 WUAs under the Project were women, although participation in different WUAs varies. 

3.2. Site Audits  

51. During the current reporting period, the international environmental and social coordinator has 

audited/visited the site three times. These audits have been carried out between 14th – 19th of 

February 2022, 28th of March - 1st of April 2022 and the last one between 25th -30th of June 2022. 

Two of these visits were due to ADB mission mentioned above sections and the purpose of the 

last one was to collect information to prepare IEE that need to be prepared. 

52. During the ADB missions realized twice in this period, the project activities have been 

overviewed in a comprehensive manner in terms of environmental, social and health and safety 

issues. All non-conformities encountered during audits taking place in the NCR follow-up table 

presented in Figure 1. 

53. PIC visited the Contractor's work site eight times, some of which were by EMP Supervisor to 

monitor compliance with SSEHSMP. 

54. The arranged meeting on 07 March 2022 to discuss contractor’s non compliances with 

SSEHSMP. Meeting was participated by Chief Irrigation Engineer PIU, Safeguard Specialist, 

Contractor’s Manager, PIC’s EMP Supervisor and Deputy Team Leader. Minute of this meeting 

is presented in appendix 8.2 
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3.3. Issues Tracking (Based on Non-Conformance Notices) 

55. During the reporting period (1st of January 2022 – 30th of June 2022) the observed non-

compliance issues have been recorded is 7 in total one of which has been closed. Total number 

of non-compliance issues for overall project span observed is 19 which 21% has been closed. 

Please see Table 7. Accordingly, please see Figure 1 for more details of all mentioned non-

conformities. 

Table 7: Summary of Issues Tracking Activity for Current Period 

Total number of NCR up to date 19 

Total number of closed NCR up to date 4 

Number of open NCR up to date 15 

Percentage of closure %21 

NCR opened in this reporting period 7 

NCR closed in this reporting period 1 
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Figure 1: Details of NCR closed and still open 

 

56. The distribution of non-compliance issues based on priority is shown at the Figure 2 and non-

conformance level at the Figure 3 
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Figure 2: Summary of Issues by Priority 

 

Figure 3: Summary of Issues by Non-Conformance 

 

57. NCR status chart is presented in Figure 4 According to this chart, it is clearly understood that 

there are 4 NCR closed up to now, 0 NCR for which the contractor still has got a deadline, and all 

other NCRs which are 15 number and majority of all, with orange color in the graphic, are overdue 

non-conformities. 
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Figure 4: NCR Status Chart 

 

58. Based on the record time, the trends of issues closed has been given in the following Table 

8 and Table 9 

Table 8: Trend of issues on the reporting period basis 

# of SAEMR # of NCR opened in 

the reporting period 

# of NCR closed in the 

reporting period 

Percentage of closure 

3 3 2 %67 

4 9 0 %0 

5 7 1 %14 

 

Table 9: Trend of issues on the up-to-date basis 

Up to date # of NCR opened up 

to date 

# of NCR closed up to 

date 

Percentage of closure 

 19 4 %21 

 

3.4. Unanticipated Environmental Impacts or Risks 

59. During the ADB mission, it is found out that the contractor Jagalmay LLC has not had the 

statutory permissions for borrow pit from which they extract material and accordingly no 

permission for the river bed from which they extract material. This is why the contractor is 

instructed to stop the works by the time they will obtain all necessary statutory permissions. It still 

has been a pending issue. 
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4. RESULTS OF ENVIRONMENTAL MONITORING  

60. During the current reporting period the Contractor of Off-farm canal and Ancillary Works for 

Pravaya Vetka Irrigation System (DWR-W-NCB-1) Jagalmay LLC has submitted progress report 

including neither construction progress nor environmental, social or health and safety activities.  

The contractor was asked to sign a contract with an accredited company in order for them to take 

samples, make necessary monitoring measurements, nevertheless there is no progress on the 

matter which means the contractor did not execute any monitoring measurement. 

4.1. Overview of Monitoring Conducted During Current Reporting Period 

61. The Contractor Jagalmay did not conduct any environmental monitoring activity during the 

current reporting period although this is a contractual obligation. Therefore, the PIC issued an 

official letter about the subject to the Contractor on 24.03.2022. 
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Environmental Monitoring Result to be reported to PIU / PIC (Construction Phase) 

Off-Farm Canal and Ancillary Works   for Pravaya Vetka Irrigation System (DWR-N-NCB-1) 

 

Site Environmental Compliance Inspection and Monitoring Form 

PIC observed that The Contractor Jagalmay did not execute any monitoring studies during the current reporting period. Nature of these 
studies are to be able to monitor whether the construction activities cause environmental pollution or not. In this regard, The Contractor is 
obliged to conduct baseline environmental studies in advance of starting up to work. This baseline study result will reflect natural situation 
workplaces in/through which the Contractor will work. After completing these studies, the contractor will be allowed to proceed. In the 
course of implementation of construction works, the contractor will keep monitoring the same parameters such as air, noise, vibration, 
water to observe level of environmental pollution caused. The Contractor is obliged to conduct baseline studies first and then monitoring 
studies accordingly. 
 
A non-conformity about that has been opened. 
 

 

Project  : Off-farm canal and Ancillary Works for 
Pravaya Vetka Irrigation System (DWR-
W-NCB-1) 

  Executing Agency  : State Agency for Water Resources 
under the Ministry of Agriculture 
(SAWR) 

Section and Location  : DWR-W-NCB-1 Construction and 
camping site  

  Supervision Consultant   : Temelsu International Engineering 
Services Inc» - Mott MacDonald Joint 
Venture (PIC) 

Date  : 01/January/2022    Contractor(s) for Reporting  : Jagalmay LLC 

Reporting Period  : 01/January 2022 – 01/June/2022    Monitoring Agency :  
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Table 10: Mitigation Compliance Inspection 

Mitigation Measure  

Mitigations  
Implem

ented 
(Yes, 
No)  

Mitigations 
Effective 
(1 to 5) *  

Current 
situation  

Action 
required  

Contractor’
s action 

taken  

1. Evidence of marking of work site boundaries  No  5  5  Yes  None  
2. No cutting trees outside the project ROW  Yes  1 1 None  None  
3. Replanting vegetation damaged by site clearance  -  -  -  None  None  
4. No dumping of all kinds of wastes and cut trees in rivers, 

canals, ponds and field  
Yes  2  2  None  None  

5. General site condition and cleanliness  Yes  3  3  Yes  None  
6. Covering of all trucks moving to and from site  No  3 3 Yes None  
7. Watering roads, construction site on rainless day  No  3  3 Yes  None  
8. Registration papers and compliance certificates of construction 

vehicles with approved environmental emissions standards  
Yes  2  2  None  None  

9. Installation of temporary waste storage areas at each 
construction site including segregation of hazardous and non-
hazardous wastes.  

No 3 3 Yes None  

10. Sanitation conditions at construction worker camps, included 
sewage treatment facilities (toilets), domestic solid wastes 
management, housekeeping etc.   

Yes  2  2 Yes None  

11. Clean water and safe food supply for workers   Yes  2  2  Yes None  
12. Proper organization of material transport to minimize 

environmental pollution and community disturbance  
Yes  2  2  None  None  

13. Condition and effectiveness of erosion controls  Yes  2  2  None  None  
14. Condition and effectiveness of construction waste 

management  
Yes  2  2  None  None  

15. Evidence of soil and/or water pollution due to leakage of 
acidic water from construction site to surrounding field, canals  

NA -  - None  None  

16. Evidence of direct or indirect disturbance of vegetation 
outside defined worksite boundaries  

Not 
occurred  

-  - None  None  

17. Stabilization, rehabilitation and landscaping of all land 
surfaces affected by construction activities  

NA  - - None  None  

18. Number and type of community complaints on environmental 
issues received  

No 
community 

-  - None  None  
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complaints 
on 

environment
al issues  
received  

19. Tree replanting for compensation of trees lost by the project NA -  -  None  None  
20. Occupational health and safety issues implementation 

performance 
No 4 4 Yes None 

21. Number of accidents      
22. Usage of personal protective equipment (PPE)      

(*) Mitigation Effectiveness Rating Criteria (Indicative examples)  
Scoring Criteria: 

1 - Very Good: all required mitigations implemented. 

2 - Good: the majority of required mitigations implemented. 

3 - Fair: some mitigations implemented. 

4 - Poor: few mitigations implemented. 

5 - Very Poor: very few mitigations implemented. 
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Table 11: Ambient Air Monitoring 

Parameter  
Visual 

Observation  

Action 
required 

(Y/N)  

Contractor’s 
action taken  

Date/ Location*5  

Dust 

Yes (A1-W1) 
No PM10 and 

PM2,5 
measurement 

Yes None None 
The Contractor did not execute any monitoring 

measurement 
 

                  (*) All monitoring result shloud be attached to this report 
Table 12: Noise and Vibration 

Parameter  
Uni

t  
Result  

Country 

standards*

2  

Referenc

e 

Standard  

Baseline*

4  

Action 
require

d  
(Y/N)  

Contractor’

s action 

taken  

Date/ 

Location*

5  

Noise 
(Leq)  

6:00-
21:00  

dBA 

48.1 
(A3)  

67.8 
(A1)  

70  70  47.1-63.5  Yes  None None 
The Contractor did not execute 
any monitoring measurement  

21:00
-6:00  

45.
1  

54.
9  

55  70  41.5-57.7  Yes  None None 

   (A3)  (A1)         The Contractor did not execute 
any monitoring measurement  

Vibratio
n  

6:00-
21:00  

dB  

43.5 
(A3)  

57.9 
(A1)  

75  N/A  36.2-53.2  Yes  None None 

21:00
-6:00  

41.3 
(A3)  

51.4 
(A1)  

Baseline 
Level  

N/A  32.2-51.4  Yes  None None 

*1 The monitoring results of all monitoring points shall be attached.  
*2 Noise: National Technical Regulation QCVN 26:2010/BTNMT, Vibration: National Technical Regulation QCVN 27:2010/BTNMT *3 Reference 
Standard is WB/IFC (WHO) guideline for noise.  
*4 The Baseline data is the measured data in 2014 (dry season).  
*5 The location of the monitoring points shall be attached to this form.   
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Table 13: Surface Water Quality 

Parameter  Result*1 (mg/L)  

Limited 
values*2 (mg/L) 

**  

Reference  
Standard*3  

(mg/L)  
Baseline*4 

(mg/L)  

Action 
required 

(Y/N)  
Contractor’s 
action taken  

Date/ 
Location*5  

B1  B2  

The Contractor 
did not execute 
any monitoring 
measurement 

pH  6.25 (SW3-1)  7.41 (SW2-2) 5.5-9  5.5-9  6.5-8.5  7.11-7.28  Yes  None  None  

SS  
15  

(SW3-1)  
20  

(SW1-1)  
50  100  -  48-73  Yes  None  None  

BOD  6 (SW2-2)  8 (SW2-1-3)  15  25  5  8-12  Yes  None  None  

NH3
+-N  

0.036  
(SW1-2)  

0.082  
(SW1-2)  

0.9  0.9  -  
0.036-
0.051  

Yes  None  None  

Total P          

*Zinc (Zn)  
0.032  

(SW1-2)  
0.062(SW3-

2)  
-  -  -  -  Yes  None  None  

*Mangan (Mn)  
0.027  

(SW1-1)  
0.075  

(SW3-2)  
0.5  1  -  -  Yes  None  None  

*Iron (Fe)  
0.097  

(SW2-2)  
0.175  

(SW3-2)  
1.5  2  -  -  Yes  None  None  

*Copper (Cu)  <0.01  
0.017  

(SW2-1)  
0.5  1  -  -  Yes  None  None  

Chrome (Cr)  NDT  NDT  -  -  -  -  Yes  None  None  
Arsenic (As)  NDT  NDT  1.5  2  -  -  Yes  None  None   

Cadmium (Cd)  NDT  NDT  0.01  0.01  -  -  Yes  None  None  
Lead (Pb)  NDT  NDT  0.5  0.5  -  -  Yes  None  None  

Oil & grease  <0.01  0.26 (SW3-1) 1  1  -  NDT  Yes  None  None  

Coliform  
70  

(SW2-2)  
460  

(SW1-1)  
7500  10000  -  20-150  Yes  None  None  

 
*1 Please attach the list of results of all monitoring points.  
*2 National Technical Regulation for surface water quality QCVN 08MT:2015/BTNMT. ** Unit: N/A for pH, MPN/100ML for coliforms  
*3 Japan Standards for river water quality (Class C)  
*4 The Baseline data is the measured data in 2014 (dry season).  
*5 The location of the monitoring points shall be attached to this form. 
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Table 14: Waste Water 

Parameter  
Volume (m³ or 

ton) 
Transportation 

Date 

Action 
required 

(Y/N)  

Contractor’s action 
taken  

Location of Disposal or 
Reuse 

Wastewater 
(A) 

  No  None  None    

Wastewater 
(B) 

      

 
*1 Please attach the list of results of monitoring sites;  
at construction site; at least 01 ample at discharging point of each concrete batching plant,  
Worker’s camp: at least 01 sample at discharging point of septic tank of each worker’s camp  
 
 
 
 
 

Table 15: Environmental Incidents 

Environmental Incidents 

(accidents, spills, 

complaint)  

Date / 

Location  
Reported 

by  
Description  Action Taken  

Further Action 

Required  

Accidents  None          

Oil/Chemical spills  None          

People Complaint  None          
            
.....            
......            
.....            
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Table 16: Natural Environmental Monitoring 

Forestry Wild terrestrial 

animals  
Monitoring  

Site 1  Site 2  Assessment  Action Taken  

Forestry Monitoring    

Location        

Frequency  monthly       
Number of trees chopped down     

Total area (ha) of replantation          
Number of Turkestan catfish 
damaged 

        

Damaged wild terrestrial animals 
(name of species and number) 

        

Damaged aquatic animals 
(name of species and number) 
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4.2. Trends 

62. Background data has been summarized for all subproject areas of Pravaya Vetka, Kojo-Kaiyr, 

Saparbaev and Osmon. Since during the current reporting period any value related to observation 

results could not be obtained, the trends could not be evaluated. 

4.3. Summary of Monitoring Outcomes 

63. During the current reporting period (January – June 2022), even the construction activities in 

the Pravaya Vetka Subproject Area has been started, the Contractor Jagalmay LLC has not 

reported any values related to the construction activities. The Contractor Jagalmay LLC has to 

prepare a monthly progress report and submit to PIU and PIC regularly. This report must include 

and not limited to; construction works progress, environmental and social issues executed and 

monitored, and health and safety issues executed and monitored. 

4.4. Material Resource Utilization 

4.4.1. Current Period 

64. The Material utilization table obtained from the Jagalmay Company is presented in Table 17. 

The contractor is reminded that this information transfer should not be verbally, this has to be on 

an official basis. 

Table 17: Material Utilization for the current reporting period 

Month 

water 

consumed 

(m3) 

cement 

(tons) 

construction 

iron (tons) 

fuel                       

(m3) 

electricity 

(kwh) 

sand                   

(m3) 

January 3 10 0 2 6600 65 

February 36 200 2 24 14800 280 

March 22 40 1 18 14600 80 

April 22 60 0,5 11 11200 60 

May 22 40 0,5 8 8500 20 

June 22 60 0,5 8 11200 60 

Total 127 410 4,5 71 66900 565 
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4.4.2. Cumulative Resource Utilization 

65. The only Contractor currently signing a contract with PIU is Jagalmay, therefore this is the first 

time for obtaining information from the Contractor in respect of material utilization, therefore the 

quantity of current period and cumulative utilizations are the same. Please see Table 18 below.  

Table 18: Cumulative Material Utilization 

Month 
water 

(m3) 

cement 

(tons) 

construction 

iron (tons) 

fuel                       

(m3) 

electricity 

(kwh) 

sand                   

(m3) 

January 3 10 0 2 6600 65 

February 36 200 2 24 14800 280 

March 22 40 1 18 14600 80 

April 22 60 0,5 11 11200 60 

May 22 40 0,5 8 8500 20 

June 22 60 0,5 8 11200 60 

Total 127 410 4,5 71 66900 565 

 

4.5. Waste Management  

4.5.1. Current Period 

66. During the current reporting period (January – June 2022), though the construction activities 

in the Pravaya Vetka Subproject area have been ongoing partially, the Contractor Jagalmay LLC 

has not reported any values related to waste management. The Contractor Jagalmay LLC has to 

prepare a monthly progress report and submit to PIU and PIC regularly. This report must include 

and not limited to; construction works progress, environmental and social issues executed and 

monitored, and health and safety issues executed and monitored. 

67. During the current reporting period (January – June 2022), the waste generation table 

obtained from The Jagalmay Company is presented in the Table 19 below. The contractor is 

reminded that this information transfer should not be verbally, this has to be on an official basis 

Table 19: Waste generation for the current reporting period 

 Waste type January Februar

y 

March April May June Total 

H
a
z
a

rd
o

u

s
 

w
a
s
tused machine oil (kg) 0 0 20 40 60 40 160 

used tires (piece) 0 0 0 0 6 0 6 
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 Waste type January Februar

y 

March April May June Total 

used accumulators  

(kg) 
0 0 0 80 80 0 160 

medical waste  

(kg) 
0 0 0 0 0 0 0 

vegetable waste oil 

(kg) 
00 0 0 0 0 0 0 

oil contaminated 

wastes (kg) 
0 0 0 0 0 0 0 

N
o

n
-h

a
z
a
rd

o
u

s
 

w
a
s
te

 

domestic waste 

(kg) 
160 150 150 150 130 120 860 

concrete (kg) 0 0 0 0 0 0 0 

debris  

(kg) 
0 0 0 0 0 0 0 

R
e
c
y

c
la

b
le

 

w
a
s
te

 wood              (kg) 0 0 0 0 0 0 0 

glass            (kg) 0 0 0 0 0 0 0 

plastic           (kg) 0 0 0 0 0 0 0 

 

4.5.2. Cumulative Waste Generation 

68. Since this is the first time for obtaining information from the Contractor in respect of waste 

generation, therefore the quantity of current period and cumulative waste generations are the 

same. Please see Table 20 below.  

Table 20: Cumulative waste generation 

 Waste type January Februar
y 

March April May June Total 

H
az

ar
d

o
u

s 
w

as
te

 

used machine 
oil (kg) 

0 0 20 40 60 40 160 

used tires 
(piece) 

0 0 0 0 6 0 6 

used 
accumulators  
(kg) 

0 0 0 80 80 0 160 

medical waste  
(kg) 

0 0 0 0 0 0 0 

vegetable 
waste oil (kg) 

00 0 0 0 0 0 0 
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 Waste type January Februar
y 

March April May June Total 

oil 
contaminated 
wastes (kg) 

0 0 0 0 0 0 0 

N
o

n
-

h
az

ar
d

o
u

s 

w
as

te
 

domestic waste 
(kg) 

160 150 150 150 130 120 860 

concrete (kg) 0 0 0 0 0 0 0 

debris  
(kg) 

0 0 0 0 0 0 0 

R
ec

yc
la

b
le

 

w
as

te
 

wood              
(kg) 

0 0 0 0 0 0 0 

glass            
(kg) 

0 0 0 0 0 0 0 

plastic           
(kg) 

0 0 0 0 0 0 0 

 

4.6. Health and Safety 

4.6.1. Community Health and Safety 

69. There is no data as the Contractor Jagalmay LLC has not reported any values related to 

Community Health and Safety. PIC observed during his visit that, fencing of The Contractor camp 

site is still lacking. Traffic signage they use is lacking, their camp site is close to river. So, they 

are reminded that they are obliged to put safety signage just near the water source indicating that 

swimming or going into the river is strictly forbidden. 

70. Jagalmay LLC has to prepare a monthly progress report and submit to PIU and PIC regularly. 

This report must include and not limited to; construction works progress, environmental and social 

issues executed and monitored, and health and safety issues executed and monitored. 

4.6.2. Occupational Health and Safety 

71. During the current reporting period (January – June 2022), even the construction activities in 

the Pravaya Vetka Subproject Area has been ongoing partially, the Contractor Jagalmay LLC has 

not reported any information related to COVID-19 measurement workers health and safety 

activities. 

72. The information verbally obtained from the Jagalmay company is presented in the  Table 21.   
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Table 21: Health and Safety Statistics 

 January February March April May June Total 

Number of 

employees 
5 60 15 16 15 17 128 

Monthly man-

hours 
NA NA NA NA NA NA  

Number of 

accidents with lost 

time 

NA NA NA NA NA NA  

Number of total 

lost days 
NA NA NA NA NA NA  

Total recordable 

injuries 
NA NA NA NA NA NA  

Frequency rate NA NA NA NA NA NA  

Severity rate NA NA NA NA NA NA  

General frequency 

rate 
NA NA NA NA NA NA  

 

73. Jagalmay has not reported any information related to the training of the working staff on 

environmental, occupational health and safety issues. 

74. 72. The information verbally obtained from the Jagalmay company regarding the health and 

safety trainings they conducted during the current reporting period is presented in the Table 22. 

75. 4 persons were given an HSE briefing in the month of March and June by the Jagalmay 

company as indicated in the table below with asterisk (*). 

Table 22: Health and safety training records 

 January February March April May June Total 

Number of participants 

on environmental and 

social induction training 
0 0 15 0 0 15 30 

Number of toolbox 

trainings conducted 
0 0 15 0 0 15 30 

Number of participants 

on health and safety 

induction training 

0 0 15 0 0 15 30 

Number of participants 

on health and safety job 

specific trainings 

0 0 4 0 0 4 8 

Definition of health and 

safety job specific 

trainings 

  (*)   (*)  
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 January February March April May June Total 

 

 

4.7. Training  

76. The trainings conducted within the scope of output-2 throughout the project implementation 

are listed below. 

 CDTs conducted farmers’ training on improving soil fertility for 11 WUAs in Pravaya Vetka 

and Kojo-Kaiyr subproject with a total of 203 participants; 

 DCTs conducted farmers’ training on fruit tree pruning skills for Pravaya Vetka, 
Saparbaev and Osmon subproject for 11 WUAs with a total of 171 participants; 

 CDT provided farmers’ training on growing seedling using greenhouses for 3 WUAs in 
Saparbaev subproject with a total of 62 participants; 

 CDTs conducted farmers’ training on water-saving irrigation methods, including drip 
irrigation, to 7 WUAs in Pravaya Vetka and Osmon subprojects with a total of 117 
participants; 

 CDT provided WUA training on administrative management for 3 WUAs in Kojo-Kaiyr 
subproject with a total of 54 participants; and 

 CDT provided WUA training on preparation of water use plan for 4 WUAs in Pravaya 
Vetka with a total of 67 participants. 
 

77. As it was mentioned in the previous sections, ADB team has carried out two missions to review 

the progress in the implementation of the project, including environment safeguards compliance 

of the project and made recommendations to improve safeguard compliance of the project and 

address safeguards issues affecting its implementation. Consultations and discussions during 

these missions could be characterized as on-the-job training on ADB environmental, social, health 

and safety principles. 

78. Because Jagalmay has not reported any information related to the training of any kind, its 

training activities cannot be valued. The Contractor was reminded on its obligation to submit this 

information to both PIU and PIC regularly. 

5. FUNCTIONING OF THE SEMP 

5.1. SEMP Review 

79. The Project Review Mission of ADB identified a number of non-conformities related to the 

performance of the Contractor for Pravaya Vetka sub-project occurred due to its limited 
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understanding of ADB SPS. For example, the mission found out that the Contractor did not obtain 

necessary legal permissions and clearances from relevant authorities for the quarry from which 

they extract material, for the land they use etc. This should be the prerequisite of legal compliance. 

PIU notified the Jagalmay LLC, the Contractor for Pravaya Vetka sub-project, to suspend 

operation of the concrete batching plant and stone crusher, and extraction of the aggregate 

materials from the riverbed until the permit and clearance have been obtained. This still has been 

a pending issue. 

80. PIC observed in the period of January – June 2022 that The Contractor did not comply with 

requirements of SSEHSMP and IEE. It is observed that they did not initiate environmental 

monitoring studies. This is the reason PIC opened a time-bounded non-conformity about it. The 

Contractor is obliged to measure air, water, noise, vibration quality and comped to result of 

baseline studies as well as national standards. In case measurement result deteriorate for any of 

them, they are obliged to put in place mitigation measures or upgrade mitigation measures. 

Besides, the contractor’s waste management is not appropriate. They are obliged to sign contract 

with accredited disposal companies for dangerous wastes, used tires, recyclable wastes etc. they 

are still missing. 

81. The better alternatives are not searched for now. Because PIC cannot monitor whether the 

monitoring results deteriorate or not as the Contractor did not measure that as necessary. 

6. GOOD PRACTICE AND OPPORTUNITY FOR IMPROVEMENT  

6.1. Good Practice 

82. There is not any activity that can be recorded as good practice during the reporting period. 

6.2. Opportunities for Improvement 

83. The contractor should obtain legal permissions it was obliged to take from governmental 

authorities first. This is a statutory obligation they have to comply with prior to start to work. 

84. Public health and safety measures should be enhanced to protect public against untoward 

public related accidents. 

85. The Contractor must put in place monitoring measurements of air, water, noise, vibration as 

soon as possible. 
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7. SUMMARY AND RECOMMENDATIONS   

7.1. Summary 

86. During the reporting period (January – June 2022), COVID-19 has continued to affect 

negatively the progress of implementation of Climate Change and Disaster Resilient Water 

Resources Sector Project. DD of Pravaya Vetka WI subproject has been completed and state 

expertise approval obtained. Bidding of Kojo-Kaiyr Subproject has been ongoing tender 

committee approved the BER, Saparbaev IEE approved by ADB, Saparbaev detailed design has 

been ongoing. Osman canal sub-project detailed design has been ongoing. Topographic survey 

of Kojo-Kaiyr on-farm and Saparbaev on-farm completed. SIEE prepared for PV Water Intake, 

IEE and OVOS prepared for PV on-farm canals. 

87. One of the main targets of the environmental, social and project monitoring is to form a 

Monitoring and Evaluation (M&E) Framework. To establish such a structure PIC has to develop 

a GIS based database with the available data and propose it to PIU. 

7.2. Recommendations 

88. The contractor should get necessary statutory permissions from relevant governmental 

authorities. 

89. The contractor should enhance the quality of SSEHSMP that has already been prepared and 

for which PIC has raised some comments. 

90. Jagalmay should sign a contract with an accredited laboratory for environmental monitoring 

studies and get it done. This is still a pending issue since the beginning of the project which is a 

major non-conformity. In the next monitoring report, the contractor is highly expected to get it done 

in the best way. 

91. The Contractor has to provide the training of the working staff on environmental, occupational 

health and safety issues. 

92. The Contractor has to use logbooks to record environmental, social, occupational health and 

safety situation in the working camp and site. 

93. The Contractor has to submit monthly progress reports to PIU and PIC regularly. These 

reports must include and not limited to; construction works progress, environmental and social 

issues executed and monitored, and health and safety issues executed and monitored. 
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8. APPENDIXES 

8.1. Minute and List of Pariticipants 
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8.2. Minute of SSEHSMP Meeting 
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Notification of PIU to the Contractor re suspension of some activities
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