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1. INTRODUCTION  

1.1. Preamble  

1 This report represents the Semi-Annual Environmental Monitoring Report (SAEMR) 

for Climate Change and Disaster Resilient Water Resources Sector Project. 

2 This report is the 6th Environmental Monitoring Report (EMR) for the project. 

1.2. Headline Information 

3 The Kyrgyz Republic Climate Change and Disaster-Resilient Water Resources Sector 

Project (KCCDRP), hereinafter as “Project”, has been devised to address the significant 

threats posed by climate change on the irrigation infrastructure in Kyrgyzstan. 

4 The project will strengthen the climate change and disaster resilience of the water 

sector through modernized and well-maintained infrastructure, enhanced off-farm and inter-

farm water management, and improved disaster risk management. 

5 The project interventions will be both structural (including civil works and equipment) 

and non-structural (including capacity building and demonstration activities). The interventions 

will focus on the Fergana Valley in the southwest of the country and the Chui River Basin in 

the north, which are vulnerable to flooding, landslides (including mudflows), and drought risks 

that are likely to be exacerbated by climate change. 

6 Environmental monitoring and reporting activities of the project have been performed 

by PIC according to the Project Administration Manual and IEE reports.  The project has been 

categorized as B for Environment Safeguard according to the ADB SPS (2009) (Safeguard 

Policy Statement - 2009. For subproject areas Initial Environmental Examination (IEE) Report 

needs to be prepared. Besides that, Hydromet (Hydrometeorology Services under Ministry of 

Natural Resources, Environment and Technical Supervision (MNRETS)) component of the 

KCCDRP project environmental due diligence studies will be conducted accordingly for Chui, 

Osh, Jalalabad districts. According to the national environmental legislation of Kyrgyz 

Republic, Environmental Impact Assessment (EIA) (herein after OVOS-Russian acronym for 

EIA) studies needs to be prepared for Climate change and disaster resilient water resources 

sector projects and approved by the territorial administrative authorities of MNRETS. The 

present situation of the environmental assessment studies of KCCDRP is given below Table 

1 
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Table 1: Present Situation of Environmental Assessment Studies of KCDRP 

Environmental 
Assessment 

Draft Final 

Disclosed on 
webpage of 

ADB on 

Pravaya Vetka IEE October 2018 December 2020 December 
2020 

Pravaya Vetka OVOS October 2018 September 2020 NA 

Pravaya Vetka Lot-2 OVOS December 2021 - NA 

Pravaya Vetka SIEE for 
water intake structure 

March 2022 - NA 

Pravaya Vetka On farm 
canals 

May 2022 - NA 

Saparbaev IEE May 2021 November 2021 Not yet 

Saparbaev OVOS May 2020 February 2021 NA 

Saparbaev Lot-2 OVOS December 2021 - NA 

Kojo-Kaiyr IEE January 2021 November 2021 November 
2021 

Kojo-Kaiyr OVOS May 2020 December 2020 NA 

Osmon IEE August 2021 - Not yet 

Osmon OVOS August 2021 - NA 

Pravaya Vetka on farm canal 
OVOS 

May 2022 - NA 

Environmental due diligence 
studies of Hydro (gauging) 
Posts of Chui, Osh, 
Jalalabad districts 

- - Not yet 

Pravaya Vetka water intake 
SIEE 

March 2022  Not yet 

Jalal-Abad hydro post IEE October 2022  Not yet 

Osh hydro post IEE November 2022  Not yet 

Pravaya Vetka additional 
works SIEE 

August 2022  Not yet 
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2. PROJECT DESCRIPTION AND CURRENT ACTIVITIES 

2.1. Project Description   

7 To protect the community, infrastructure and agricultural areas from natural disasters 

caused by climate change KCCDRP has been developed. This project will decrease the loss 

of life, population displacement and interruption in economic activities in case of inevitable 

natural disasters. By decreasing the threat, particularly caused by flood, landslide and mudflow 

events, the impact of natural disasters on irrigation water supply infrastructure will be also 

decreased. KCCDRP will provide to supply safe and reliable irrigation water to the selected 

subproject areas located in the Fergana Valley and Chui River Basin, as well as improvement 

in the hydro meteorological infrastructure. These selected subproject areas are Pravaya 

Vetka, Saparbaev Kojo-Kaiyr and Osmon. In the scope of the project structural and non-

structural improvements will be developed within these subproject areas. Besides that, the 

socio-economic impact, caused by lack of irrigation water supply will be also reduced. 

8 The project’s main outcome will be the improvement of climate change and disaster 

resilience of infrastructure and water security. The expected outputs of the project are: 

• Output-1: Irrigation infrastructure protected and modernized. 

• Output-2: Irrigation system and agricultural land management enhanced. 

• Output-3: National disaster risk management capacity improved. 

9 The project will protect and modernize irrigation systems to improve the productivity 

and disaster resilience of irrigated land. One representative subproject has been selected and 

developed during project preparation and three additional subprojects has been identified for 

investment during implementation. These subprojects are: 

• Pravaya Vetka Subproject (selected during project preparation phase) 

• Kojo -Kaiyr Subproject 

• Saparbaev Subproject 

• Osman Subproject 

2.2. Project Contract and Management  
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Table 2: Summary of civil works contracts and work progress 

Subproject  Scope Contractor 
Signed 

Date 

Approval Date Name of personnel Civil Works 
Overall Progress 

as of 

SSEMP 

COVID

-19  

HSMP  

  

ERP 
Environmen

tal officer 

Health and 

Safety 

officer 

Start 

Date 

End 

Date 

01 July 

2022 
31 Dec 

2022 

Pravaya 

Vetka 
PV-off farm canal 

construction works 
Jagalmay LLC 21 April 

2021 
????? NA ??? Mr. Ulan 

Akbarov 
????? ????[

1] 
Feb 

2023 
??% ??% 

Pravaya 

vetka 

PV head works 

construction works 

CJSC Jalalabad 

SMU TT 

12 Dec 

2022 
???? NA ??? 

Not appointed 

yet 

Not appointed 

yet 
???? 

June 

2024 
??? ???? 

Kojo-kaiyr  

Kojo-kaiyr off-farm 

canal construction 

works. Lot-1 

Consortium city 

complex Ltd / 

Omega story Ltd 

28 July 

2022 
???? NA ???? 

Not appointed 

yet 

Mr Aidar 

Asadillaev 
???? 

Nov 

2023 
??? ???? 

Saparbaev 

Saparbaev off-farm 

canal construction 

works. Lot-1 

Impulse Osh ltd 
17 Nov 

2022 
??? NA ??? 

Mr M Sh 

Jalalova 

Mr D. 

Teshaev 
??? 

April 

2024 
??? ??? 

Saparbaev 

Saparbaev off-farm 

canal construction 

works. Lot-2 

Consortium 

hydrotechstroy 

LLC / SKF 

Kuruuchu LLC 

21 Nov 

2022 
??? NA ??? 

Mr A 

Mamatov 

Mr M 

Turkbaev 
??? 

April 

2024 
??? ??? 

Note: The Month/Years in brackets are planned schedule.  

COVID-19 HSMP = COVID-19 Health and Safety Management Plan, ERP= Emergency Response Plan, SS = substation, SSEMP = Site-specific Environmental Management 

Plan 
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10 The Subcontractor (Geoconsult Ltd) responsible for preparation of Detailed Design 

(DD) for Pravaya Vetka, including detailed drawings, bill of quantities, technical specifications 

and reports on design works. 

 

 

11 Pravaya Vetka on farm canal construction works contractor is not selected. The bids 

were invited on 20 October 2022. The bids were opened on 26 December 2022. Contractor 

selection process is still ongoing during the current reporting period. The completion period 

for this Contract is 24 months. 

 

12 Kojo-Kaiyr off-farm canal Lot-2. Construction works contractor is not selected.  

Bidding documents for bidding were issued on 20 October 2022 and the bids were opened on 

24 November 2022. The Bid Evaluation Report for bidding of Lot 2 was submitted to ADB on 

14 December 2022. Contractor selection process is still ongoing during the current reporting 

period 

13 Kojo Kaiyr on-farm canal, Construction works contractor is not selected.  The design 

Explanatory Notes are under preparation. 

 

 

14 Saparbaev on farm canal, Construction works contractor is not selected.  Bidding 

documents and safeguard documents including IEE and SDDR have been finalized and are 

under final reviews for submission to ADB  

 

15 Osmon off-farm canal Lot-1, Construction works contractor is not selected. The 

safeguard documents were also submitted earlier; SDDR on 19 September and IEE on 04 

October 2022. The bidding documents have been submitted to ADB on 29 December 2022 

for approval. 

16 Osmon off-farm canal Lot-2, Construction works contractor is not selected. The 

safeguard documents were also submitted earlier; SDDR on 19 September and IEE on 04 

October 2022. The bidding documents have been submitted to ADB on 29 December 2022 

for approval. 

17 Osmon on farm canal, Construction works contractor is not selected. The topographic 

surveys and its desk study was carried out in Q2-2022. Design of 13 canals in 3 WUAs is in 

progress. Environmental and social safeguard documents are not prepared yet. 



Climate Change and Disaster Resilient Water Resources Sector Project 

February 2023                                                                      2 

 
INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with 

appropriate permission. 

18 A list or table of main organizations involved in the project and relating to 

Environmental Safeguards is Table 3 given below. It includes lender, borrower, PIU, 

Consultant, environmental staff of various organizations with their names and contact details. 

Table 3: Environmental Safeguards of Climate Change and Disaster Resilient Water Resources Sector Project 

Lender  
Organization: Asian Development Bank 

Staff Name Ninette R. Pajarillaga  
Designation Environment Specialist (Safeguards) 

Email npajarillaga@adb.org  
Borrower/PIU The State Agency for Water Resources under 

the Ministry of Agriculture, Water Management 
and Regional Development  

Organization: Project Implementation Unit 
Environmental and Social Coordinator: Mr. Kalyibek Zhunusbaev 

Email: kzhunusbaev@gmail.com  
Tel: +996 755 019 009 / 702 019 009 

Supervision Consultant  
Organization: Temelsu International Engineering Services 

Inc. 
Environmental and Social Coordinator 

(Int): 
Mr. Alper Parlak 

Email: alper.parlak@temelsu.com.tr  
Tel:  

Environment Specialist (national): Mr. Zhanybek Orozaly uulu 
Email: bubo74@yandex.com  

Tel: +996 552 991 233 
Off-farm canal and Ancillary Works for Pravaya Vetka Irrigation System (DWR-W-
NCB-1) 

Organization: Jagalmay LLC. 
Environmental Manager: Mr. Ulan Akbarov 

Email: Jagalmay_2016@mail.ru  
Tel: +996 555 514 614 

Pravaya vetka off-farm canal river headworks 
Organization: CJSC Jalalabad SMU 

Environmental safeguard: Not appointed yet 
Email:  

Tel:  
OHS safeguard: Not appointed yet 

Email:  
Tel:  

Kojo-kaiyr off-farm canal Lot-1 
Organization: Consortium City Complex Ltd./ Omega Story 

Ltd. 
Environmental safeguard: Not appointed yet 

Email:  
Tel:  

OHS safeguard: Mr. Aidar Asadillaev 
Email: +996 778 656 971 

Tel:  
Saparbaev off-farm canal Lot-1 

Organization: Impulse Osh Ltd 
Environmental safeguard: Mr. M.Sh.Jalalova 

mailto:npajarillaga@adb.org
mailto:kzhunusbaev@gmail.com
mailto:alper.parlak@temelsu.com.tr
mailto:bubo74@yandex.com
mailto:Jagalmay_2016@mail.ru


Climate Change and Disaster Resilient Water Resources Sector Project 

February 2023                                                                      3 

 
INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with 

appropriate permission. 

Email:  
Tel: +996 559 901 341 

OHS safeguard: Mr. D. Teshaev 
Email:  

Tel: + 996 553 147 165 
Saparbaev off-farm canal Lot-2 

Organization: Consortium Hydrotechstroy LLC./ SKF 
Kuruuchu LLC 

Environmental safeguard: Mr. A. Mamatov 
Email:  

Tel: + 996 773 170 217 
OHS safeguard: Mr. M. Turkbaev 

Email:  
Tel: + 996 770 001 020 

 

19 The following organizations and/or staff are responsible for environmental monitoring 

and/or supervision during the project implementation: 

• Environmental and Social Coordinator of PIU   

• Environmental and Social Coordinator the Consultant      

• Environmental Safeguards of the Contractors 

20 The key staff for the environmental management and monitoring activities Mr. Kalyibek 

Zhunusbaev is the PIU’s Safeguards Coordinator. He has all responsibilities and tasks related 

to environment in accordance with the environment safeguard requirements. PIU 

Environmental Specialist with support from international and national Environmental 

Specialists of the PIC: 

• Takes responsibility for monitoring and evaluating performance targets and indicators 

with baselines indicated in the Project Administration Manual (PAM) of the project 

document for all dimensions.  

• Ensures that bidding documents include all requirement to implement the relevant 

IEE(s) and their Environmental Management Plans EMP(s) of subprojects. 

• Ensures that the bidder selected will have adequate resources to implement and 

update EMP(s) of subprojects. 

• Undertakes safeguards monitoring activities and prepare safeguard reports to be 

submitted to ADB. 

• Ensures that other project-related tasks are complied with ADB SPS 2009 and 

Government requirements. 

• Reviews and approves OVOS/EIA reports for subprojects, Site-Specific Environmental 

Management Plans and Topic Specific Management Plans prepared by PIC. 
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21 PIU as responsible implementing agency for the project recruited a PIC – «Temelsu 

International Engineering Services Inc» - Mott MacDonald Joint Venture as Project 

Implementation Consultant (PIC). The International environmental specialist (Alper Parlak) 

and national environmental specialist Zhanybek Orozaly uulu of PIC assist Environmental 

Specialist of PIU in the supervision of the construction activities as well as the followings under 

the Project. 

• Assist the PIU with the overall planning, implementation and monitoring of the project 

during all stages of implementation including adherence to all environmental and social 

safeguards’ requirements.  

• Prepare quality feasibility studies, detailed engineering designs, safeguards 

documents and bid documents. 

• Assist PIU in review of construction contractor’s Site Specific Environmental, Health 

and Safety Management Plan (SSEHSMP). 

• Monitor the construction contractor’s compliance with the implementation of 

SSEHSMP and issue non-compliance reports to the contractor under intimation to PIU. 

• Notify the corrective actions to be taken by construction contractor when necessary to 

ensure that there are no adverse environmental impacts by contractor’s actions.  

• Monitor and report the mitigation measures taken by Contractor. 

• Ensure that the construction methods as proposed by the contractor for carrying out 

the works are satisfactory with reference to the technical requirements of (a) the EMP, 

(b) inspection of contractor’s construction equipment, (c) safety of the works, property, 

personnel, and general public.    

22 The part of the work of the Environmental Experts of PIC is to develop a capacity 

building training program for PIU’s/Contractor’s Environmental Officers in order to increase 

the implementation efficiency of environmental monitoring. Environmental Experts of PIC 

develops the content of training.  

2.3. Project activities during current reporting period 

23 During the current reporting period, Only Pravaya Vetka off farm canal and Kojo-Kaiyr 

off farm canal works are ongoing. Detailed construction progress of these sub-projects are as 

follows. 

2.3.1. Pravaya Vetka 

24 Jagalmay LLC is a construction contractor of Off-farm canal and Ancillary Works for 

Pravaya Vetka Irrigation System (DWR-W-NCB-1). Mr Ulan Akbarov has been appointed by 
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Jagalmay LLC as Environmental Manager. The contract was signed on 21st of April 2021 for 

the duration of 22 months. 

25 The progress of Pravaya Vetka off-farm canal is presented in Table 4 below. 

26 The project photos are presented in Appendix 8.3 of this report. 

Table 4: Work progress table for Pravaya Vetka  

Canal Rehabilitation Construction 
Works 

Total Length 
(m) 

Side 
clearing of 
canal (m) 

Completed 
Sections  

(PK to PK) 

Percent 
completed 

Rehabilitation site #1 from HM117+00 
to HM131+03 

1403 1403 
117+00-
131+03 

100% 

Rehabilitation site #2 from HM152+63 
to HM185+36 

3273 NA 

162+36-
168+36      
180+59-
182+97 

0% 

Concrete works 

Preparation of 
canal bottom for 

concreting (m) 

Completed 
Sections  

(PK to PK) 

Percent 
completed 

Concrete 
Works (m) 

Completed 
Sections  

(PK to PK) 

Percent 
completed 

1000 117+00-127+00 71% 1000 
117+00-
127+00 

71% 

838 
162+36-168+36      
180+59-182+97 

26% 838 

162+36-
168+36      
180+59-
182+97 

26% 

Structures 

Structures Construction Works Percent completed 

Mudflow crossing from rubble concrete. Mudflow 
crossing No.1 

91% 

Mudflow crossing and transition areas. Mudflow 
crossing No.1 

10% 

Mudflow crossing tray №1 under the road 66% 

End discharge. Mudflow crossing №1 100% 

Renovation of Mudflow crossing #2 89% 

Renovation of Mudflow crossing #3 27% 

Bypass tube under the expensive PC 0+80 Mudflow 
crossing No.1 

Not initiated 

Pipe on the channel under Mudflow crossing №1 Not initiated 
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Metal pedestrian bridge and protective fence on 
Mudflow crossing #1 

Not initiated 

Output on HM 146+41 Not initiated 

Silencer well on HM154+18 Not initiated 

Output on HM 161+00 Not initiated 

Bridge crossing HM171+06 Not initiated 

Hydro posts and control measuring instruments Not initiated 

 

 

 

 

2.3.2. Kojo-Kaiyr off-farm canal, 

27 Consortium City Complex Ltd./ Omega Story Ltd. is selected as the contractor of this 

lot. The contract is signed on 28th of July 2022 between the contractor and PIU for the duration 

of 16 months 

28 The progress of Kojo-Kaiyr off-farm canal Lot-1 is presented in Table 5 below. 

Table 5: Construction works 

Construction Works 
Total 

Length 
(m) 

Concrete 
Removal 

(m) 

Completed 
Sections  

(PK to PK) 

Percent 
completed 

Improvement of the water intake structure 
and winter discharge on the river Isfairam-
Sai       

0% 

Skipping construction costs 
      

0% 

Canal improvement site No. 1 from HM 
20+00 to HM 65+54 L=4.554 km 

4,554 196/560 20+00-35+05 35% 

Canal improvement site No. 2 from HM 
66+00 to HM 72+72 L=0.672 km 

672 672 66+00-72+72 100% 

Section No. 3. Improvement of the canal of 
trapezoidal section in concrete lining from 
HM 93+50 (89+90) to HM 94+20 (90+60) 
L=0.070 km 

70     0% 

Construction of fences from HM 72+75 
(71+30) to HM 88+35 (85+30) L=1.56 km 

1,560 - - 0% 

Improvement of water outlets 7 pieces 
      

0% 
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Reconstruction and construction of new 
gauging stations with installation of 
measuring instruments 3 pieces       

0% 

Concrete works 

Construction Works 
Casting New 

Concrete 
(m) 

Completed 
Sections  

(PK to PK) 

Percent 
completed 

Improvement of the water intake structure and 
winter discharge on the river Isfairam-Sai     

0% 

Skipping construction costs 
    

0% 

Canal improvement site No. 1 from HM 20+00 to 
HM 65+54 L=4.554 km 

1,480 20+00-35+05 32% 

Canal improvement site No. 2 from HM 66+00 to 
HM 72+72 L=0.672 km 

280 66+00-72+72 42% 

Section No. 3. Improvement of the canal of 
trapezoidal section in concrete lining from HM 
93+50 (89+90) to HM 94+20 (90+60) L=0.070 km 

    0% 

Construction of fences from HM 72+75 (71+30) to 
HM 88+35 (85+30) L=1.56 km 

- - 0% 

Improvement of water outlets 7 psc 
    

0% 

Reconstruction and construction of new gauging 
stations with installation of measuring instruments 
3 psc     

0% 

Fence works 

Improvement of the water intake structure and 
winter discharge on the river Isfairam-Sai     

0% 

Skipping construction costs 
    

0% 

Canal improvement site No. 1 from HM 20+00 to 
HM 65+54 L=4.554 km 

- - - 

Canal improvement site No. 2 from HM 66+00 to 
HM 72+72 L=0.672 km 

- - 
  

Section No. 3. Improvement of the canal of 
trapezoidal section in concrete lining from HM 
93+50 (89+90) to HM 94+20 (90+60) L=0.070 km 

- - - 

Construction of fences from HM 72+75 (71+30) to 
HM 88+35 (85+30) L=1.56 km 

1278 72+75-85+53 82% 

Improvement of water outlets 7 psc 
    

- 

Reconstruction and construction of new gauging 
stations with installation of measuring instruments 
3 psc     

- 
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29 The names of the contractor that currently active in this reporting period and their 

workforce information are presented in the following Table 6. The contractor Jagalmay did not 

provide necessary information for preparation of SAEMR. 

Table 6: Workforce of the contractors 

 

2.4. Description of Any Change to Project Design 

30 During the reporting period no changes have been applied within the scope of project 

design 

2.5. Description of Any Change to Agreed Construction Method  

31 During the reporting period no changes have been applied within the scope of the 

construction methods 

Contractor Lot 
# of minimum 

worker 
# of maximum 

workers 

Consortium City Complex Ltd./ 
Omega Story Ltd. 

Kojo-Kaiyr off-farm 
Lot-1 

28 40 

Jagalmay LLC 
Pravaya Vetka off 
farm canal Lot-1. 

no info no info 
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3. ENVIRONMENTAL SAFEGUARD ACTIVITIES  

3.1. General Description of Environmental Safeguard Activities  

32 Initial environmental examination report for Jalal Abad hydro post has been prepared 

and submitted to PIU. Upon PIU comments, this IEE has revised for once and revised version 

is submitted to PIU on 12.10.2022. This IEE has not been approved and disclosed ADB 

website yet. It still has been under review. 

33 Within this reporting period, SAEMR # 5 which belong to previous reporting period has 

been prepared and submitted to PIU. PIU has raised comment about that twice and Final 

SAEMR # 5 has been submitted to PIU on 08.09.2022 

34 Consortium City Complex Ltd./ Omega Story Ltd that has undertaken the construction 

works Kojo-Kaiyr off-farm canal Lot-1 has issued the Contractor SSEHSMP. PIC has reviewed 

the contractor document and raised his comments. These documents have been approved by 

PIU on 23.11.2022 

35 Supplementary initial environmental examination report of Pravaya Vetka additional 

works has been prepared by PIC. This SIEE has not been approved by PIU and disclosed on 

ADB website. This still has been under review. 

36 National environmental consultant of PIC, Mr. Zhanybek Orozaly uulu prepared an 

OVOS for Osmon off-farm canal project, which is required by Ministry of Natural Resources, 

Ecology and Technical Supervision (MNRETS). OVOS report is submitted to PIU on 

25.08.2022. OVOS positive result is not received yet from the MNRETS. 

37 PIU issued some comments for the Pravaya Vetka on-farm canal IEE which is initially 

issued in the previous reporting period. In this reporting period, PIC has revised PV on-farm 

canal IEE in line with PIU comments and submitted back to PIU for approval on 27.09.2022. 

This IEE still has not been approved and disclosed ADB website 

38 PIC has prepared and initial environmental examination report for Osmon off-farm 

canal sub-project in this reporting period and submitted to PIU on 4.10.2022. This IEE still has 

been under review by PIU 

39 Initial environmental examination report for Osh hydro post has been prepared and 

submitted to PIU on 21.11.2022. This IEE still has been under review by PIU 

40 PIC national environmental safeguard has conducted an environmental training to 

Jagalmay workforce that is the contractor Pravaya Vetka off-farm canal Lot-1. This training is 

conducted at site in September 2022, during the training, all ADB requirements and legal 

obligations are conveyed to workforce of the contractor. PIC aimed to increase environmental 

awareness of the worker by this training. Please see annex 8.1 for list of participants, and 

cover page of presentation in annex 8.2 
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41 In parallel to this training, during the same days the supervision of the construction 

works of Jagalmay at the sites of Pravaya Vetka subproject was being prepared. For this 

purpose, the Field Mission Program was prepared to review the compliance of safeguard 

measures of Shaydansai hydropost, the implementation of Pravaya Vetka subproject and 

training of Jagalmay’s staff on safety measures from September 11 to 13, 2022. 

42 During the site inspection made in September, the status of the need for construction 

of a temporary bridge over the Shaydansai River to deliver the necessary construction 

materials to the hydro post bank site was confirmed. The existing bridge over the Shaydansai 

River is located 1.7 km from the location of the existing hydro post. 

43 In August, according to the provided BoQ for Osmon subproject and impact 

assessment, the Environmental Protection Section to “Rehabilitation and Modernization of 

Osmon Canal, Chui Rayon, Chui Oblast” was developed. The Environmental protection 

section was submitted to PIU in August and sent for the State Ecological Expertise in 

September. 

44 In September 2022, the work on preparation of the Environmental Management Plan 

(EMP) for Kojo-Kayir Subproject Lot-1 “Off-farm canal and Ancillary Work for Kojo-Kayir 

Irrigation System” started. For this purpose, the meetings with the Contractor from 01.09.2022 

- 05.09.2022 were held in PIC office and in other places, appointed by the Contractor where 

the representative of the Contractor, Iskhak Sadykov provided the necessary documents on 

the contract and draft EMP for “Off-farm canal and Ancillary Work for Kojo-Kayir Irrigation 

System-Lot1”. Within the following days, PIC issued the comments to EMP (19.09.2022) and 

after the adjustments the EMP was sent to PIU by the Contractor. 

45 In this reporting period No ADB mission was conducted. 

3.2. Site Audits  

46 During the current reporting period, International environmental and social coordinator 

of PIC has not visited the site at all. This is why international safeguard of PIC could not carry 

out inspections on the contractors 

47 National environmental consultant of PIC had site visit and audit two times during the 

current reporting period. First visit was for Osmon sub-project on 17th and 18th of August 2022.  

In this visit, a joint working group screened the potential environmental issues of Osmon sub-

project Group visited the Head of RWMD to familiarize with the facilities’ visit program of 

Osmon sub-project with involvement and participation of WUA Head. After, Group visited the 

sections of R-1 Canal and the section of the new bridge construction at PK26+50 with 

dismantling the existing one (Sailyk AO), R-2 Canal (Ak-Beshim AO), rehabilitation of the 

overchute at PK162+23 (Chui AO). 
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48 Second visit and audit of national environmental consultant of PIC was to Jagalmay 

LLC that is the contractor of Pravaya Vetka Lot-1. 

49 During the reporting period, there are two contractors actively working. Jagalmay LLC 

which has been going on working since the previous reporting period. In this reporting period, 

PIC observed that Jagalmay LLC has not made an internal environmental inspection. 

50 The second contractor is Consortium City Complex Ltd./ Omega Story Ltd. This 

contractor has just started up to work in October 2022.  

3.3. Issues Tracking (Based on Non-Conformance Notices) 

51 During the reporting period the observed non-compliance issues have been recorded. 

Total number of non-compliance issues for overall project span observed is 19 which 100% 

has been closed. Please see Table 7 Accordingly for more details of all mentioned non-

conformities  

Table 7: Summary of Issues Tracking Activity for Current Period 

Total number of NCR up to date 19 

Total number of closed NCR up to date 19 

Number of open NCR up to date 0 

Percentage of closure %100 

NCR opened in this reporting period 7 

NCR closed in this reporting period 7 
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Table 8: Details of NCR closed and still open 

NCR 
No 

Sub-
project 

Locati
on 

Record 
date 

Catego
ry 

Description of 
the issue 

Corretive 
action to be 

taken 

NCR 
level 

Due 
date 

Priority 
Responsible 

person 
Status 

Closure 
date 

Comments 

NCR-
01 

Pravaya 
Vetka 

Office 
works 

20-May-
2021 

Enviro
nment 

SSEMP has not 
been prepared 

Prepare 
SSEMP 

Major 
3-Jun-
2021 

High 
Jagalmay 
LLC 

Closed 
4-Oct-
2021 

 

NCR-
02 

Pravaya 
Vetka 

Work
place 

21-May-
2021 

Enviro
nment 

Environmental 
Officer has not 
been hired 

Hire 
Environmental 
Officer 

Major 
3-Jun-
2021 

High 
Jagalmay 
LLC 

Closed 
16-Jun-

2021 
 

NCR-
03 

Pravaya 
Vetka 

Work
place 

22-May-
2021 

Health 
and 

safety 

Health and 
Safety Officer 
has not been 
hired 

Hire Health 
and Safety 
Officer 

Major 
3-Jun-
2021 

High 
Jagalmay 
LLC 

Closed 
16-Jun-

2021 
 

NCR-
04 

Pravaya 
Vetka 

Camp 
site 

15-Oct-
2021 

Enviro
nment 

Toilets have 
been placed in 
river floodplain 

Remove the 
toilets from 
river 
floodplain 

Major 
22-Oct-

2021 
High 

Jagalmay 
LLC 

Closed 
13-Sep-

2022 

implementation was 
recorded following 
the results of the 

supervision trip on 
September 12-13, 

2022 

NCR-
05 

Pravaya 
Vetka 

Camp 
site 

15-Oct-
2021 

Enviro
nment 

Domestic solid 
waste storage 
pit placed in 
river floodplain 

Remove solid 
waste storage 
pit from river 
floodplain 

Major 
22-Oct-

2021 
High 

Jagalmay 
LLC 

Closed 
13-Sep-

2022 

implementation was 
recorded following 
the results of the 

supervision trip on 
September 12-13, 

2022 

NCR-
06 

Pravaya 
Vetka 

Work
place 

15-Oct-
2021 

Health 
and 

safety 

Electric wires 
have been 
placed on the 
ground 

Install poles to 
prevent 
damage to the 
wire 
insulation 
 
 

Major 
22-Oct-

2021 
Moderate 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 

the elimination was 
recorded following 
the results of the 

control trip on June 
27-29, 2022. 
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NCR-
07 

Pravaya 
Vetka 

Work
place 

15-Oct-
2021 

Health 
and 

safety 

Signs and 
fences have 
not been 
installed in the 
site 

Install signs 
and fences  

Major 
22-Oct-

2021 
High 

Jagalmay 
LLC 

Closed 
30-
Мау-
2022 

the elimination was 
recorded following 
the results of the 

control trip on May 
27-28, 2022. 

NCR-
08 

Pravaya 
Vetka 

Work
place 

15-Oct-
2021 

Enviro
nment 

Machinery 
maintenance 
area is not 
equipped  

Equip the area 
for machinery 
maintenance 
with pallets 
for oil drips 
and a fence  

Minor 
15-Nov-

2021 
Low 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 
 

NCR-
09 

Pravaya 
Vetka 

Camp 
site 

15-Oct-
2021 

Enviro
nment 

There is no site 
for collecting 
used rags and 
construction 
waste 

Equip a site 
for the 
collection of 
used rags and 
construction 
waste  

Major 
25-Oct-

2021 
Moderate 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 
 

NCR-
10 

Pravaya 
Vetka 

Camp 
site 

15-Oct-
2021 

Enviro
nment 

There are no 
containers for 
solid domestic 
waste 
collection 

Install 
containers for 
the collection 
of solid 
domestic 
waste 

Major 
22-Oct-

2021 
Moderate 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 
 

NCR-
11 

Pravaya 
Vetka 

Work
place 

15-Oct-
2021 

Enviro
nment 

There are no 
dry closets 

Install dry 
closets 

Minor 
22-Oct-

2021 
Moderate 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 
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NCR-
12 

Pravaya 
Vetka 

Work
place 

15-Oct-
2021 

Enviro
nment 

Permission 
documents 
were not 
submitted 

Submit 
technical 
specification 
for work 
camp, 
technical 
specification 
for connection 
to current 
lead, submit 
an agreement 
for removal of 
solid domestic 
waste and 
faeces from 
the dry closet. 

Major 
15-Nov-

2021 
High 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 

submitted 
agreement No. 445 
dated February 28, 

2022 for the 
removal and 

disposal of waste 
from Jagalmay LLC, 

with the Tazalyk 
municipal enterprise 
of Bazar-Korgon a/o 

NCR-
13 

Pravaya 
Vetka 

Work
place 

31-Mar-
2022 

Enviro
nment 

Permission of 
batch plant is 
not received 
from relevant 
authority  

The 
contractor 
should 
operate batch 
plant after 
receiving 
permission. 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 

presented certificate 
No.KG417/001.KG.0

2.00501 for the 
production of 

crushed stone of LLC 
"Jagalmay", quarry 
No. 3 section Boz 

NCR-
14 

Pravaya 
Vetka 

Work
place 

31-Mar-
2022 

Enviro
nment 

Permission of 
crushing plant 
is not received 
from relevant 
authority  

The 
contractor 
should 
operate 
crushing plant 
after receiving 
permission. 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
07-Jul-
2022 

presented certificate 
No.KG417/001.KG.0

2.00500 for the 
production of 

crushed stone of LLC 
"Jagalmay", quarry 
No. 3 section Boz 
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NCR-
15 

Pravaya 
Vetka 

Work
place 

31-Mar-
2022 

Enviro
nment 

Borrow pits 
are not 
licensed. 

All borrow pits 
must be 
licensed by 
relevant 
authority 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
24-

Aug-
2022 

Presented 
certificates for the 

supply of ready-
made mortars from 

LLC "BK 
Stroy",№KG417.001

.KG.02.00967 

NCR-
16 

Pravaya 
Vetka 

Work
place 

31-Mar-
2022 

Enviro
nment 

No 
environmental 
monitoring 
studies 
executed 

These studies 
must be 
conducted 
regularly 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
10-Jun-

2022 
 

NCR-
17 

Pravaya 
Vetka 

Work
place 

31-Mar-
2022 

Health 
and 

safety 

No Covid 19 
measures  

Necessary 
measures 
must be taken 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 
 

NCR-
18 

Pravaya 
Vetka 

Work
place 

31-Mar-
2022 

Enviro
nment 

Pre-work 
photo 
documentation 
is missing 

All work sites 
should be 
photographed 
in prior to 
start to 
construction 
works 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
15-Jun-

2022 
 

NCR-
19 

Pravaya 
Vetka 

Office 
works 

31-Mar-
2022 

Enviro
nment 

no documents 
available at 
site 

all safeguard 
documents 
such as 
logbook, 
records, copy 
of IEE etc. 
should be 
available at 
site all the 
time 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 
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52 The distribution of non-compliance issues based on priority is shown at the Figure 1 

and non-conformance level at the Figure 2 

Figure 1: Summary of Issues by Priority 

 

 

Figure 2: Summary of Issues by Non-Conformance 

 

 

53 NCR status chart is presented in Figure 3 According to this chart, it is clearly 

understood that All NCRs closed up to now,  
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Figure 3: NCR Status Chart 

 

 

 

54 Based on the record time, the trends of issues closed has been given in the following 

Table 9 and Table 10 

Table 9: Trend of issues on the reporting period basis 

# of SAEMR # of NCR opened in 
the reporting period 

# of NCR closed in the 
reporting period 

Percentage of closure 

3 3 2 %67 

4 9 0 %0 

5 7 1 %14 

6 0 16 %100 
 

Table 10: Trend of issues on the up-to-date basis 

Up to date # of NCR opened up 
to date 

# of NCR closed up to 
date 

Percentage of closure 

 19 19 %100 
 

55 All NCRs are closed until the end of current reporting period. No open NCR left. 

3.4. Unanticipated Environmental Impacts or Risks 

56 During the current reporting period, an unanticipated environmental impact or risk was 

not observed. 
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4. RESULTS OF ENVIRONMENTAL MONITORING  

57 During current reporting period, the contractor Jagalmay did not submit to PIC monthly 

progress report including environmental activities. PIC has observed that tis contractor has 

not performed environmental measurement either such as noise measurement etc.  

58 During the reporting period, the contractor Consortium City Complex Ltd./ Omega 

Story Ltd. did not submit monthly progress report including environmental activities. PIC has 

observed that tis contractor has not performed environmental measurement either such as 

noise measurement etc. 

4.1. Overview of Monitoring Conducted During Current Reporting Period 

59 The Contractor of Pravaya Vetka off-farm canal sub-project Jagalmay LLC shows 

weakness in complying with environmental requirements as well as health and safety 

requirements of ADB. No monitoring environmental and health and safety issues regularly 

during reporting period. environmental, social and health and safety performance of the 

Contractor is considered to be poor 

60 The contractor of Kaiyr off-farm canal Lot-1. Consortium City Complex Ltd./ Omega 

Story Ltd. Has just started up to construction works in this reporting period, in October 2022. 

This contractor has prepared SSEHSMP and it is approved by PIU. Environmental, social and 

health and safety performance of this Contractor is considered to be moderate in this period. 

61 Consortium City Complex Ltd./ Omega Story Ltd. Submits monthly progress report but 

there is not information in it about environmental, social and health and safety activities. PIC 

reminded the contractor to include these topics as well in the report for the next reporting 

periods.  

62 Jagalmay LLC do not submit monthly progress report since the beginning of projects 

63 It is observed that both of the contractors, Jagalmay and Consortium City Complex 

Ltd./ Omega Story Ltd did not conduct any environmental monitoring activity during the current 

reporting period although this is a contractual obligation.  
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Environmental Monitoring Result to be reported to PIU / PIC (Construction Phase) 

Off-Farm Canal and Ancillary Works   for Pravaya Vetka Irrigation System (DWR-N-NCB-1) 

 

Site Environmental Compliance Inspection and Monitoring Form 

PIC observed that The Contractor Jagalmay did not execute any monitoring studies during the current reporting period.  

 

Nature of these studies are to be able to monitor whether the construction activities cause environmental pollution or not. In this regard, The Contractor 

is obliged to conduct baseline environmental studies in advance of starting up to work. These baseline study result will reflect natural situation 

workplaces in/through which the Contractor will work. After completing these studies, the contractor will be allowed to proceed. In the course of 

implementation of construction works, the contractor will keep monitoring the same parameters such as air, noise, vibration, water to observe level of 

environmental pollution caused. The Contractor is obliged to conduct baseline studies first and then monitoring studies accordingly  

 

PIC issued an official letter to the Contractor Jagalmay about this subject under the cover letter with reference number ND/CS/CCDRWRSP/A4/037 and 

opened a non-conformity about that. 

 

 

Project  : Off-farm canal and Ancillary Works for 
Pravaya Vetka Irrigation System (DWR-W-
NCB-1) 

  Executing Agency  : Water Resources Services under the 
Ministry of Agriculture, Water Management 
and Regional Development (WRS) 

Section and Location  : DWR-W-NCB-1 Construction and camping 
site  

  Supervision Consultant   : Temelsu International Engineering 
Services Inc» - Mott MacDonald Joint 
Venture (PIC) 

Date  : December/2022   Contractor(s) for Reporting   : Jagalmay LLC 

Reporting Period  : 01/July 2022 – 01/December/2022    Monitoring Agency :  
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Table 11: Mitigation Compliance Inspection 

Mitigation Measure  
Mitigations  
Implemented 

(Yes, No)  

Mitigations 
Effective 
(1 to 5) *  

Current situation  
Action 
required  

Contractor’s action 
taken  

1. Evidence of marking of work site 
boundaries  

No  5  5  Yes  None  

2. No cutting trees outside the project 
ROW  

Yes  1 1 None  None  

3. Replanting vegetation damaged by 
site clearance  

-  -  -  None  None  

4. No dumping of all kinds of wastes 
and cut trees in rivers, canals, ponds 
and field  

Yes  2  2  None  None  

5. General site condition and cleanliness  Yes  3  3  Yes  None  

6. Covering of all trucks moving to and 
from site  

No  3 3 Yes None  

7. Watering roads, construction site on 
rainless day  

No  3  3 Yes  None  

8. Registration papers and compliance 
certificates of construction vehicles 
with approved environmental 
emissions standards  

Yes  2  2  None  None  

9. Installation of temporary waste 
storage areas at each construction 
site including segregation of 
hazardous and non-hazardous 
wastes.  

No 3 3 Yes None  

10. Sanitation conditions at construction 
worker camps, included sewage 
treatment facilities (toilets), domestic 
solid wastes management, 
housekeeping etc.   

Yes  2  2 Yes None  
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11. Clean water and safe food supply for 
workers   

Yes  2  2  Yes None  

12. Proper organization of material 
transport to minimize environmental 
pollution and community disturbance  

Yes  2  2  None  None  

13. Condition and effectiveness of 
erosion controls  

Yes  2  2  None  None  

14. Condition and effectiveness of 
construction waste management  

Yes  2  2  None  None  

15. Evidence of soil and/or water 
pollution due to leakage of acidic 
water from construction site to 
surrounding field, canals  

NA -  - None  None  

16. Evidence of direct or indirect 
disturbance of vegetation outside 
defined worksite boundaries  

Not occurred  -  - None  None  

17. Stabilization, rehabilitation and 
landscaping of all land surfaces 
affected by construction activities  

NA  - - None  None  

18. Number and type of community 
complaints on environmental issues 
received  

No community 
complaints on 

environmental issues  
received  

-  - None  None  

19. Tree replanting for compensation of 
trees lost by the project 

NA -  -  None  None  

20. Occupational health and safety 
issues implementation performance 

No 4 4 Yes None 

21. Number of accidents      

22. Usage of personal protective 
equipment (PPE) 

     

(*)Mitigation Effectiveness Rating Criteria (Indicative examples)  
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Scoring Criteria: 

1 Very Good: all required mitigations implemented. 

2 Good: the majority of required mitigations implemented. 

3 Fair: some mitigations implemented. 

4 Poor: few mitigations implemented. 

5   Very Poor: very few mitigations implemented. 
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Environmental Monitoring Result to be reported to PIU / PIC (Construction Phase) 

Off-Farm Canal Lot-1 for Kojo–Kaiyr Irrigation System  

Site Environmental Compliance Inspection and Monitoring Form 

 

Project  : Off-Farm Canal Lot-1 for Kojo–Kaiyr 
Irrigation System  
 

  Executing Agency  : Water Resources Services under the 
Ministry of Agriculture, Water Management 
and Regional Development (WRS) 

Section and Location  :Construction area and camping site    Supervision Consultant   : Temelsu International Engineering 
Services Inc» - Mott MacDonald Joint 
Venture (PIC) 

Date  : December/2022    Contractor(s) for Reporting   : Consortium City Complex Ltd./ Omega 
Story Ltd 

Reporting Period  : 01/July 2022 – 01/December/2022    Monitoring Agency :  
 

Table 12: Mitigation Compliance Inspection 

Mitigation Measure  
Mitigations  
Implemented 

(Yes, No)  

Mitigations 
Effective 
(1 to 5) *  

Current 
situation  

Action 
required  

Contractor’s action taken  

1. Evidence of marking of work site boundaries  No  5  5  Yes  None  

2. No cutting trees outside the project ROW  Yes  1 1 None  None  

3. Replanting vegetation damaged by site 
clearance  

-  -  -  None  None  

4. No dumping of all kinds of wastes and cut 
trees in rivers, canals, ponds and field  

Yes  2  2  None  None  

5. General site condition and cleanliness  Yes  3  3  Yes  None  

6. Covering of all trucks moving to and from site  No  3 3 Yes None  
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7. Watering roads, construction site on rainless 
day  

No  3  3 Yes  None  

8. Registration papers and compliance 
certificates of construction vehicles with 
approved environmental emissions 
standards  

Yes  2  2  None  None  

9. Installation of temporary waste storage areas 
at each construction site including 
segregation of hazardous and non-
hazardous wastes.  

No 3 3 Yes None  

10. Sanitation conditions at construction worker 
camps, included sewage treatment facilities 
(toilets), domestic solid wastes management, 
housekeeping etc.   

Yes  2  2 Yes None  

11. Clean water and safe food supply for 
workers   

Yes  2  2  Yes None  

12. Proper organization of material transport to 
minimize environmental pollution and 
community disturbance  

Yes  2  2  None  None  

13. Condition and effectiveness of erosion 
controls  

Yes  2  2  None  None  

14. Condition and effectiveness of construction 
waste management  

Yes  2  2  None  None  

15. Evidence of soil and/or water pollution due 
to leakage of acidic water from construction 
site to surrounding field, canals  

NA -  - None  None  

16. Evidence of direct or indirect disturbance of 
vegetation outside defined worksite 
boundaries  

Not occurred  -  - None  None  

17. Stabilization, rehabilitation and landscaping 
of all land surfaces affected by construction 
activities  

NA  - - None  None  

18. Number and type of community complaints 
on environmental issues received  

No community 
complaints on 

environmental issues  
received  

-  - None  None  

19. Tree replanting for compensation of trees 
lost by the project 

NA -  -  None  None  
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20. Occupational health and safety issues 
implementation performance 

No 3 3 Yes None 

21. Number of accidents No 3 3 Yes None 

22. Usage of personal protective equipment 
(PPE) 

Yes 3 3 Yes None 

(*) Mitigation Effectiveness Rating Criteria (Indicative examples)  

Scoring Criteria: 

1 Very Good: all required mitigations implemented. 

2 Good: the majority of required mitigations implemented. 

3 Fair: some mitigations implemented. 

4 Poor: few mitigations implemented. 

5   Very Poor: very few mitigations implemented. 
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4.2. Trends 

64 The contractors do not conduct instrumental environmental monitoring study. This is 

why it cannot be evaluated the results and trends. Background data has been summarized for 

all subproject areas of Pravaya Vetka, Kojo-Kaiyr, Saparbaev and Osmon. (Currently only two 

sub-project has started. Pravaya-Vetka and Kojo-Kaiyr) 

4.3. Summary of Monitoring Outcomes 

65 There is not any complaint resulting from environmental issues or social issues during 

the reporting period 

66 Based on the visual inspection and EMRs, the air, noise and water quality conditions 

has not considerably changed during the project construction span. 

67 Implementation status of corrective actions proposed for the nonconformities opened 

in the previous period is given in Table 8 below. 

4.4. Material Resource Utilization 

4.4.1. Current Period 

68 During the current reporting period (July-December 2022), the construction activities 

in the Pravaya Vetka Subproject Area has been ongoing, the Contractor Jagalmay LLC has 

not reported any values related to material utilization. The Contractor Jagalmay LLC has to 

prepare a monthly progress report and submit to PIU and PIC regularly. This report must 

include and not limited to; construction works progress, environmental and social issues 

executed and monitored, and health and safety issues executed and monitored. 

69 No material utilization table obtained from the Jagalmay Company by PIC.  

 

 

70 The Material utilization table obtained from the Consortium City Complex Ltd./ Omega 

Story Ltd. by PIC is presented in Table 13 

Table 13: Current reporting period material utilization for Consortium City Complex Ltd./ Omega Story Ltd. 

Month 

water 
consumed 

(m3) 

cement 
(tons) 

construction 
iron (tons) 

fuel                       
(m3) 

electricity 
(kwh) 

sand                   
(m3) 

Total 
(July-Dec 
2022) 

1.400 495 0,9 26 14.500 2.100 
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4.4.2. Cumulative Resource Utilization 

71 Cumulative material utilization table is presented below for the Jagalmay LLC as of the 

beginning of its construction works. Please see Table 14 below. The Contractor Jagalmay did 

not provide necessary information for preparation of SAEMR#6 

Table 14: Cumulative material utilization for Jagalmay LLC 

Month 

water 
consumed 

(m3) 

cement 
(tons) 

construction 
iron (tons) 

fuel                       
(m3) 

electricity 
(kwh) 

sand                   
(m3) 

Total 
(July-Dec 
2022) 

127 410 4,5 71 66900 565 

 

72 The contractor Consortium City Complex Ltd./ Omega Story Ltd. Started to 

construction works in this reporting period, in October 2022.  This is why the quantity of current 

period and cumulative utilizations are the same. Please see Table 15 below 

Table 15: Cumulative Material Utilization for Consortium City Complex Ltd./ Omega Story Ltd. 

Month 

water 
consumed 

(m3) 

cement 
(tons) 

construction 
iron (tons) 

fuel                       
(m3) 

electricity 
(kwh) 

sand                   
(m3) 

Total 
(July-Dec 
2022) 

1.400 495 0,9 26 14.500 2.100 

 

4.5. Waste Management  

4.5.1. Current Period 

73 During the current reporting period (July – December 2022), the construction activities 

in the Pravaya Vetka Subproject Area has been ongoing, the Contractor Jagalmay LLC has 

not reported any values related to waste management.  

74 During the current reporting period (July – December 2022), No waste generation 

information obtained from The Jagalmay Company by PIC. 

 

 

75 The contractor Consortium City Complex Ltd./ Omega Story Ltd. Started to 

construction works in this reporting period, in October 2022.  The waste generation information 

obtained from the contractor is presented in the Table 16 below. 
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Table 16: Current reporting period waste generation for Consortium City Complex Ltd./ Omega Story Ltd 

 Waste type Total (July-Dec 
2022) 

H
a

z
a
rd

o
u

s
 w

a
s
te

 used machine oil (kg) 0 

used tires (piece) 0 

used accumulators  
(kg) 

0 

medical waste  
(kg) 

0 

vegetable waste oil (kg) 0 

oil contaminated wastes 
(kg) 

0 

N
o

n
-

h
a
z
a

rd
o

u

s
 w

a
s
te

 domestic waste 
(kg) 

300 

concrete (kg) 300 

debris  
(kg) 

0 

R
e

c
y

c
la

b
l

e
 

w
a

s
t

e
 

wood              (kg) 0 

glass            (kg) 0 

plastic           (kg) 0 

 

4.5.2. Cumulative Waste Generation 

76 Cumulative waste generation table is presented below for the Jagalmay LLC as of the 

beginning of its construction works. Please see Table 17 below. The Contractor Jagalmay did 

not provide necessary information for preparation of SAEMR#6.  

Table 17: Cumulative waste generation for Jagalmay LLC 

 Waste type Total (July-Dec 

2022) 

H
a

z
a
rd

o
u

s
 w

a
s
te

 

used machine oil (kg) 160 

used tires (piece) 6 

used accumulators  

(kg) 
160 

medical waste  

(kg) 
0 

vegetable waste oil 

(kg) 
0 

oil contaminated 

wastes (kg) 
0 

N
o

n
-

h
a
z
a

rd
o

u
s
 

w
a

s
te

 domestic waste 

(kg) 
860 

concrete (kg) 0 
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 Waste type Total (July-Dec 

2022) 

debris  

(kg) 
0 

R
e

c
y

c
la

b
le

 

w
a

s
te

 wood              (kg) 0 

glass            (kg) 0 

plastic           (kg) 0 

 

77 Consortium City Complex Ltd./ Omega Story Ltd. Started to construction works in this 

reporting period, in October 2022.  This is why the quantity of current period and cumulative 

waste generation are the same. Please see Table 18 below 

Table 18: Cumulative waste generation for Consortium City Complex Ltd./ Omega Story Ltd. 

 Waste type Total (July-Dec 

2022) 

H
a

z
a
rd

o
u

s
 w

a
s
te

 

used machine oil 

(kg) 
0 

used tires (piece) 0 

used 

accumulators  

(kg) 

0 

medical waste  

(kg) 
0 

vegetable waste 

oil (kg) 
0 

oil contaminated 

wastes (kg) 
0 

N
o

n
-h

a
z
a

rd
o

u
s
 

w
a

s
te

 

domestic waste 

(kg) 
300 

concrete (kg) 300 

debris  

(kg) 
0 

R
e

c
y

c
la

b
le

 

w
a

s
te

 

wood              

(kg) 
0 

glass            (kg) 0 

plastic           (kg) 0 
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4.6. Health and Safety 

4.6.1. Community Health and Safety 

78 There is no data as the Contractor Jagalmay LLC has not reported any values related 

to Community Health and Safety. PIC observed during his visit that, fencing of The Contractor 

camp site is still lacking. Traffic signage they use is lacking, their camp site is close to river. 

So they are reminded that they are obliged to put safety signage just near the water source 

indicating that swimming or going into the river is strictly forbidden 

79 Consortium City Complex Ltd./ Omega Story Ltd. This contractor has just started up to 

work in October 2022. This contractor still has been in the process of being mobilized and in 

parallel to mobilization they are up and running at site, . 

4.6.2. Occupational Health and Safety 

80 During the current reporting period (July – December 2022), the construction activities 

in the Pravaya Vetka Subproject Area has been ongoing, the Contractor Jagalmay LLC has 

not reported any information related to occupational health and safety activities. 

81 No information regarding to OHS statistics that is obtained from the Jagalmay by PIC. 

Please see Table 19 below.  The Contractor Jagalmay did not provide necessary information 

for preparation of SAEMR#6.  

Table 19: Health and Safety Statistics for Jagalmay LLC 

 July August Sept Oct Nov Dec Total 

number of 
employees 

5 60 15 16 15 17 - 

 

82 Jagalmay has not reported any information related to the training of the working staff 

on environmental, occupational health and safety issues. 

83 No information from the Jagalmay contractor regarding the Health and safety trainings 

they conducted during the current reporting period. In this regard, Please see Table 20 below. 

The Contractor Jagalmay did not provide necessary information for preparation of 

SAEMR#6.Table 20: Health and safety training records for Jagalmay LLC 

 July August Sept Oct Nov Dec Total 

number of participants on 
environmental and social 
induction training 

0 0 15 0 0 15 30 

number of toolbox trainings 
conducted 

0 0 15 0 0 15 30 



Climate Change and Disaster Resilient Water Resources Sector Project 

February 2023                                                                        16 

 
INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with 

appropriate permission. 

 July August Sept Oct Nov Dec Total 

number of participants on 
health and safety induction 
training 

0 0 15 0 0 15 30 

number of participants on 
health and safety job 
specific trainings 

0 0 4 0 0 4 8 

 

84 According to information regarding to OHS statistics that is obtained from the 

Consortium City Complex Ltd./ Omega Story Ltd. by PIC is the presented in the  Table 21 

below.   

Table 21: Health and Safety Statistics for Consortium City Complex Ltd./ Omega Story Ltd.   

 July August Sept Oct Nov Dec Total 

number of 
employees 

0 0 0 28 37 40 NA 

monthly man-
hours 

0 0 0 4.928 6.512 7.040 18.480 

 

85 PIC obtained information verbally from the Consortium City Complex Ltd./ Omega 

Story Ltd. regarding the Health and safety trainings they conducted during the current 

reporting period. In this regard, it is presented in the Table 22 below the information obtained. 

Table 22: Health and safety training records for Consortium City Complex Ltd./ Omega Story Ltd. 

 July August Sept Oct Nov Dec Total 

number of 
participants on 
environmental and 
social induction 
training 

0 0 0 35 45 45 150 

number of toolbox 
trainings conducted 

0 0 0 35 45 45 150 

number of 
participants on health 
and safety induction 
training 

0 0 0 35 45 45 150 

number of 
participants on health 
and safety job specific 
trainings 

0 0 0 35 45 45 150 

 

4.7. Training 

86 PIC national environmental safeguard has conducted an environmental training to 

Jagalmay workforce that is the contractor Pravaya Vetka off-farm canal Lot-1. This training is 

conducted at site in September 2022, during the training, all ADB requirements and legal 
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obligations are conveyed to workforce of the contractor. PIC aimed to increase environmental 

awareness of the worker by this training. Please see annex 8.1 for list of participants, and 

cover page of presentation in annex 8.2 

87 In this reporting period, National environmental safeguard of PIC and national social 

safeguard has arranged a meeting in PIC office in Bishkek. This meeting is held with 

participation of Consortium City Complex Ltd./ Omega Story Ltd managers and PIC 

safeguards conveyed them the perspective of ADB safeguard policy, and trained them on how 

to prepare SSEHSMP required by the project. This training is held on 16.08.2022 

88 Occupational health and safety training are presented above in section 4.6.2 

occupational health and safety  

89 The Contractor’s training activities cannot be known as the Contractor did not report to 

PIU or PIC. Because Jagalmay has not reported any information related to the training of any 

kind. PIC reminded the Contractor that they were obliged to submit this information to both 

PIU and PIC regularly 

90 PIC is not informed about training program of Consortium City Complex Ltd./ Omega 

Story Ltd by the contractor 

5. FUNCTIONING OF THE SEMP 

5.1. SEMP Review 

91  The Contractor Jagalmay did not necessarily legal permissions from relevant 

governmental authorities for the quarry from which they extract material, for the land they use 

etc. This is the prerequisite of legal compliance. Authorities decided to stop the work by the 

time they get necessary permission. This still has been a pending issue. The contractor is 

using factory made concrete 

92 PIC observed in the period of July – December 2022 that The Contractors did not 

comply with requirements of SSEHSMP and IEE. It is observed that they did not initiate 

environmental monitoring studies. This is the reason PIC opened a time-bounded non-

conformity about it. The Contractor is obliged to measure air, water, noise, vibration quality 

and comped to result of baseline studies as well as national standards. In case measurement 

result deteriorate for any of them, they are obliged to put in place mitigation measures or 

upgrade mitigation measures. Besides, the contractor’s waste management is not appropriate. 

They are obliged to sign contract with accredited disposal companies for dangerous wastes, 

used tires, recyclable wastes etc. they are still missing. 

93 The better alternatives are not searched for now. Because PIC cannot monitor whether 

the monitoring results deteriorate or not as the Contractor did not measure that as necessary. 



Climate Change and Disaster Resilient Water Resources Sector Project 

February 2023                                                                        18 

 
INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with 

appropriate permission. 

6. GOOD PRACTICE AND OPPORTUNITY FOR IMPROVEMENT  

6.1. Good Practice 

94 There is not any activity that can be recorded as good practice during the reporting 

period. 

6.2. Opportunities for Improvement 

95 All contractors should appoint a competent health and safety safeguard and 

environmental and social safeguard.  

96 All contractors should prepare monthly progress report as necessary and convey 

necessary information to PIC in a timely manner 

97 The contractor should legal permissions they are obliged to take from governmental 

authorities first. This is a statutory obligation they have to comply with prior to start to work 

98 Public health and safety measures should be enhanced to protect public against 

untoward public related accidents 

99 The Contractor must put in place monitoring measurements of air, water, noise, 

vibration as soon as possible. 
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7. SUMMARY AND RECOMMENDATIONS   

7.1. Summary 

100 In this reporting period (July – December 2022) more than one contractor actively 

working at site and some more contractor signed a contract with PIU, which means in the next 

reporting period, the number of the contractors will considerably higher than it is now  

101 PIC observed that almost all contractors show weakness in complying with 

environmental, social and health and safety policy of ADB across the project. 

102 Environmental monitoring activities are not executed.  

103 One of the main targets of the environmental, social and project monitoring is to form 

a Monitoring and Evaluation (M&E) Framework. To develop this structure a GIS based 

database has been prepared with the available data and submitted to PIU with an explanatory 

note. Explanatory note defines the characteristics and usage of database. 

7.2. Recommendations 

104 The contractor should get necessary statutory permissions from relevant governmental 

authorities 

105 The contractor should enhance the quality of SSEHSMP that has already been 

prepared and for which PIC has raised some comments 

106 Prepared the GIS database should be improved and PIU Environmental Safeguard 

Specialist should be trained to sustain the Geographical Information System based monitoring 

system. 

107 Jagalmay should sign a contract with an accredited laboratory for environmental 

monitoring studies and get it done. This is still a pending issue since the beginning of the 

project which is a major non-conformity. In the next monitoring report, the contractor is highly 

expected to get it done in the best way. 

108 Consortium City Complex Ltd./ Omega Story Ltd.  should sign a contract with an 

accredited laboratory for environmental monitoring studies and get it done.  

109 International environmental and social coordinator of the PIC should visit the sites just 

in advance of preparing this SAEMR. Thus, he should be able to collect information in a more 

effective manner. 

110 Noncompliance issues that have been defined should be tracked up by the relevant 

supervision staff and environmental experts of PIC, to ensure that they have been corrected 

in the duration of deadline defined. 
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111 PIC should ensure that contractor has provided the training of the working staff on 

environmental, occupational health and safety issues. 

112 PIC should ensure that the contractor uses logbooks to record environmental, social, 

occupational health and safety situation in the working camp and site. 

113 All contractors have to prepare a monthly progress report and submit to PIU and PIC 

regularly. This report must include and not limited to; construction works progress, 

environmental and social issues executed and monitored, and health and safety issues 

executed and monitored. 
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8. APPENDIXES 

8.1. Minute and List of Participants 
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8.2. Cover page of presentation 

 

 

 

 

 

 

 

 

 

8.3. Photos from sites 

Photos from Pravaya vetka off farm canal construction works 
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