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1. INTRODUCTION  

1.1. Preamble  

1. This report represents the Semi-Annual Environmental Monitoring Report (SAEMR) for 

Climate Change and Disaster Resilient Water Resources Sector Project. 

2. This report is the 7th Environmental Monitoring Report (EMR) for the period of January – 

June 2023. 

1.2. Headline Information 

3. The Climate Change and Disaster-Resilient Water Resources Sector Project 

(CCDRWRSP), hereinafter as “Project”, has been devised to address the significant threats posed 

by climate change on the irrigation infrastructure in the Kyrgyz Republic. 

4. The Project will strengthen the climate change and disaster resilience of the water sector 

through modernized and well-maintained infrastructure, enhanced off-farm and inter-farm water 

management, and improved disaster risk management. 

5. The Project interventions will be both structural (including civil works and equipment) and 

non-structural (including capacity building and demonstration activities). The interventions will 

focus on the Fergana Valley in the southwest of the country and the Chui River Basin in the north, 

which are vulnerable to flooding, landslides (including mudflows), and drought risks that are likely 

to be exacerbated by climate change. 

6. Environmental monitoring and reporting activities of the Project have been performed by 

Project Implementation Consultant (PIC) according to the Project Administration Manual and IEE 

reports. The Project has been categorized as B for Environment Safeguard according to the ADB 

SPS (2009) (Safeguard Policy Statement - 2009. For subproject (Pravaya Vetka, Saparbaev, 

Osmon and Kojo Kaiyr sub-projects) areas Initial Environmental Examination (IEE) Report needs 

to be prepared. Besides that, Hydromet (Hydrometeorology Services under Ministry of Natural 

Resources, Environment and Technical Supervision (MNRETS)) component of the CCDRWRSP 

Project environmental due diligence studies will be conducted accordingly for Chui, Osh, 

Jalalabad districts. According to the national environmental legislation of the Kyrgyz Republic, 

Environmental Impact Assessment (EIA) (herein after OVOS-Russian acronym for EIA) studies 

needs to be prepared for CCDRWRSP and approved by the territorial administrative authorities 

of MNRETS. The present situation of the environmental assessment studies of CCDRWRSP is 

given below Table 1. 
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Table 1: Present Situation of Environmental Assessment Studies of CCDRWRSP 

Environmental 
Assessment 

Draft Final 

Disclosed on 
webpage of 

ADB on 

Pravaya Vetka off-farm canal 
IEE 

October 2018 December 2020 December 
2020 

Pravaya Vetka OVOS October 2018 September 2020 NA 

Pravaya Vetka Lot-2 OVOS December 2021 - NA 

Pravaya Vetka SIEE for 
water intake structure 

March 2022  NA 

Pravaya Vetka On farm 
canals IEE 

May 2022 - NA 

Pravaya Vetka water intake 
SIEE 

March 2022  Not yet 

Pravaya Vetka additional 
works SIEE 

August 2022  Not yet 

Saparbaev off-farm IEE May 2021 November 2021 Not yet 

Saparbaev OVOS May 2020 February 2021 NA 

Saparbaev Lot-2 OVOS December 2021 - NA 

Saparbaev on-farm canal 
IEE 

January 2023  NA 

Kojo-Kaiyr off-farm IEE January 2021 November 2021 November 
2021 

Kojo-Kaiyr OVOS May 2020 December 2020 NA 

Kojo-Kaiyr on-farm canal IEE February 2023  NA 

Osmon off-farm canal IEE August 2021 August 2022 Not yet 

Osmon OVOS August 2021 - NA 

Osmon on-farm canal IEE April 2023  NA 

Environmental due diligence 
studies of Hydro (gauging) 
Posts of Chui, Osh, 
Jalalabad districts 

- - Not yet 

Jalal-Abad hydro post IEE October 2022 July 2022 Not yet 

Osh hydro post IEE November 2022 July 2022 Not yet 

Chui hydro post IEE 

 

July 2023 August 2022 Not yet 
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2. PROJECT DESCRIPTION AND CURRENT ACTIVITIES 

2.1. Project Description   

7. To protect the community, infrastructure and agricultural areas from natural disasters 

caused by climate change CCDRWRSP has been developed. This Project will decrease the loss 

of life, population displacement and interruption in economic activities in case of inevitable natural 

disasters. By decreasing the threat, particularly caused by flood, landslide and mudflow events, 

the impact of natural disasters on irrigation water supply infrastructure will be also decreased. 

CCDRP will provide to supply safe and reliable irrigation water to the selected Subproject areas 

located in the Fergana Valley and Chui River Basin, as well as improvement in the hydro 

meteorological infrastructure. These selected Subproject areas are Pravaya Vetka, Saparbaev 

Kojo-Kaiyr and Osmon. In the scope of the Project structural and non-structural improvements 

will be developed within these Subproject areas. Besides that, the socio-economic impact caused 

by lack of irrigation water supply will be also reduced. 

8. The Project’s main outcome will be the improvement of climate change and disaster 

resilience of infrastructure and water security. The expected outputs of the Project are: 

• Output-1: Irrigation infrastructure protected and modernized. 

• Output-2: Irrigation system and agricultural land management enhanced. 

• Output-3: National disaster risk management capacity improved. 

9. The Project will protect and modernize irrigation systems to improve the productivity and 

disaster resilience of irrigated land. One representative Subproject has been selected and 

developed during Project preparation and three additional Subprojects have been identified for 

investment during implementation. These Subprojects are: 

• Pravaya Vetka Subproject (selected during Project preparation phase) 

• Kojo -Kaiyr Subproject 

• Saparbaev Subproject 

• Osmon Subproject 
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2.2. Project Contract and Management  

Table 2: Summary of civil works contracts and work progress 

Subproject  Scope Contractor 
Signed 

Date 

Approval Date Name of personnel Civil Works 
Overall Progress 

as of 

SSEMP 

COVID

-19  

HSMP  

  

ERP 
Environme

ntal officer 

Health and 

Safety 

officer 

Start 

Date 

End 

Date 

01 Jan 

2023 

30 

Jun 

2023 

Pravaya 

Vetka 

PV-off farm canal 

construction 

works 
Jagalmay LLC 21 April 

2021 
 1 May 

2021 
NA Not yet Mr. Ulan 

Akbarov 
Mr. Ulan 

Akbarov 

1 

May 

2021 

Mar 

2023 
35 % 43 % 

Pravaya 

Vetka 

PV head works 

construction 

works 

CJSC Jalalabad 

SMU TT 

12 Dec 

2022 

14 Jan 

20223 
NA Not yet 

Mr. Turatbek 

Mamytov 

Mr. Turatbek 

Mamytov 

14 

Jan 

2023 

June 

2024 
0 % 58 % 

Kojo-Kaiyr  

Kojo-Kaiyr off-

farm canal 

construction 

works. Lot-1 

Consortium City 

complex Ltd / 

Omega Stroy 

Ltd 

28 July 

2022 

13 Oct 

2022 
NA Not yet 

Mr. 

Kurmanbek 

Najimidin 

uulu 

Mr Aidar 

Asadillaev 

13 Oct 

2022 

Nov 

2023 
31 % 52 % 

Kojo-Kaiyr  

Kojo-Kaiyr off-

farm canal 

construction 

works. Lot-2 

Kanalet Insaat 

Elektrik Uretim 

Sanayi ve Tic. 

19 April 

2023 

19 June 

2022 
NA Not yet 

Mr. 

V.N.Sudarik

ov 

Mr Aidar 

Asadillaev 

29 

June 

2022 

Nov 

2024 
- 0 % 

Saparbaev 

Saparbaev off-

farm canal 

construction 

works. Lot-1 

Impulse Osh ltd 
17 Nov 

2022 

23 Dec 

2022 
NA Not yet 

Mr M Sh 

Jalalova 

Mr D. 

Teshaev 

23 

Dec 

2022 

April 

2024 
0.4 % 16 % 

Saparbaev 

Saparbaev off-

farm canal 

construction 

works. Lot-2 

Consortium 

hydrotechstroy 

LLC / SKF 

Kuruuchu LLC 

21 Nov 

2022 

23 Dec 

2022 
NA Not yet 

Mr A 

Mamatov 

Mr M 

Turkbaev 

23 

Dec 

2022 

April 

2024 
0,35 % 33 % 

  

Note: The Month/Years in brackets are planned schedule. All detailed work progresses are presented under section 2.3 

COVID-19 HSMP = COVID-19 Health and Safety Management Plan, ERP= Emergency Response Plan, SS = substation, SSEMP = Site-specific Environmental 

Management Plan 
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10. The Subcontractor (Geoconsult Ltd) is responsible for preparation of Detailed Design (DD) 

for Pravaya Vetka, including detailed drawings, bill of quantities, technical specifications and 

reports on design works. 

11. Pravaya Vetka on farm canal construction works contractor is not selected. The bids 

were opened on 26 December 2022 and the bid evaluation reports were submitted to ADB on 07 

March 2023. The bid evaluation was not approved by the ADB due to non-compliance of the 

recommended bidder with one of the specified criteria for post qualification. ADB’s decision was 

notified on 14 April 2023. PIU divided the bids in two lots with approval of Bank and re-invited the 

bids, which were opened on 29 June 2023. Bid evaluation is in process. The completion period 

for this Contract is 24 months. 

12. Kojo-Kaiyr off-farm canal Lot-2. The Bid Evaluation Report and the recommendation for 

award was approved by ADB on 24 January 2023 and accordingly, the contract was awarded on 

27 January to the successful bidder, Kanalet Elektrik Inc. Ltd. for a bid price of KGS 144.04 million. 

The successful bidder took 3 months to provide the construction license. The contract has been 

signed on 19 April 2023 and the civil works could be initiated after approval of SSEMP on the date 

19 June 2023. The completion period for this contract is 16 months. 

13. Kojo Kaiyr on-farm canal, Construction works contractor is not selected.  The detailed 

design and bidding documents were submitted for ADB’s approval on 09 March 2023. After 

approval of ADB, the bidders were invited on 11 April and the bids were opened on 16 May 2023. 

The bid evaluation report was submitted on 16 June and is under review with the Bank. It is 

expected that the works will be awarded by September 2023 for completion in February 2025. 

14. Saparbaev on farm canal, The bids were invited on 17 February, opened on 22 March 

2023, and the bid evaluation report has been submitted on 18 April. After no-objection of ADB, 

the sub-project is awarded to company Impulse OSH Ltd with a contract price of 98,034,788.93 

KGS. The contract was signed on 15 June 2023. The completion period for this Contract is 24 

months.  

15. Osmon off-farm canal Lot-1, Construction works contractor is not selected. The 

safeguard documents were also submitted earlier; SDDR on 19 September and IEE on 04 

October 2022. The bidding documents have been submitted to ADB on 29 December 2022 for 

approval. The bids were invited in two Lots on 17 February and opened on 22 March 2023. The 

bid evaluation report was submitted on 07 June, which is under review with the Bank. If approved 

in July, the contracts for both Lots 1 and 2 will be awarded by August 2023. 

16. Osmon off-farm canal Lot-2, Construction works contractor is not selected. The 

safeguard documents were also submitted earlier; SDDR on 19 September and IEE on 04 
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October 2022. The bidding documents have been submitted to ADB on 29 December 2022 for 

approval. The bids were invited in two Lots on 17 February and opened on 22 March 2023. The 

bid evaluation report was submitted on 07 June, which is under review with the Bank. If approved 

in July, the contracts for both Lots 1 and 2 will be awarded by August 2023. 

17. Osmon on farm canal, Construction works contractor is not selected. The bid documents 

for improvement of 13 canals in 3 WUAs of Osmon subproject was approved by ADB on 14 June 

2023. The bids were opened on 29 June 2023 and are still under preliminary evaluation. 

18. A list or table of main organizations involved in the Project and relating to Environmental 

Safeguards is Table 3 given below. It includes lender, borrower, PIU, Consultant, environmental 

staff of various organizations with their names and contact details. 

Table 3: Environmental Safeguards of Climate Change and Disaster Resilient Water Resources Sector Project 

Lender  
Organization: Asian Development Bank 

Staff Name Ninette R. Pajarillaga  
Designation Senior Environment Specialist 

Email npajarillaga@adb.org  
Borrower/PIU The State Agency for Water Resources under 

the Ministry of Agriculture, Water Management 
and Regional Development  

Organization: Project Implementation Unit 
Environmental and Social Coordinator: Mr. Kalyibek Zhunusbaev 

Email: kzhunusbaev@gmail.com  
Tel: +996 755 019 009 / 702 019 009 

Implementation Consultant  
Organization: Temelsu International Engineering Services Inc. 

Environmental and Social Coordinator 
(Int): 

Mr. Alper Parlak 

Email: alper.parlak@temelsu.com.tr  
Tel:  

Environment Safeguard (national): Vacant 
Email:  

Tel:  
Off-farm canal and Ancillary Works for Pravaya Vetka Irrigation System (DWR-W-NCB-1) 

Organization: Jagalmay LLC. 
Environmental Manager: Mr. Ulan Akbarov 

Email: Jagalmay_2016@mail.ru  
Tel: +996 555 514 614 

Pravaya Vetka off-farm canal river headworks 
Organization: CJSC Jalalabad SMU 

Environmental safeguard: Mr. Turatbek Mamytov 

Email:  
Tel:  

OHS safeguard: Mr. Turatbek Mamytov 

Email:  
Tel:  

mailto:npajarillaga@adb.org
mailto:kzhunusbaev@gmail.com
mailto:alper.parlak@temelsu.com.tr
mailto:Jagalmay_2016@mail.ru
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Kojo-Kaiyr off-farm canal Lot-1 
Organization: Consortium City Complex Ltd./ Omega Stroy 

Ltd. 
Environmental safeguard: Mr. Kurmanbek Najimidin uulu 

Email:  
Tel:  

OHS safeguard: Mr. Aidar Asadillaev 
Email: +996 778 656 971 

Tel:  
Saparbaev off-farm canal Lot-1 
Organization: Impulse Osh Ltd 

Environmental safeguard: Mr. M.Sh.Jalalova 
Email:  

Tel: +996 559 901 341 
OHS safeguard: Mr. D. Teshaev 

Email:  
Tel: + 996 553 147 165 

Saparbaev off-farm canal Lot-2 
Organization: Consortium Hydrotechstroy LLC./ SKF 

Kuruuchu LLC 
Environmental safeguard: Mr. A. Mamatov 

Email:  
Tel: + 996 773 170 217 

OHS safeguard: Mr. M. Turkbaev 
Email:  

Tel: + 996 770 001 020 

 

19. The following organizations and/or staff are responsible for environmental monitoring 

and/or supervision during the Project implementation: 

• Environmental and Social Coordinator of PIU   

• Environmental and Social Safeguards of the Consultant      

• Environmental Safeguards of the Contractors 

20. The key staff for the environmental management and monitoring activities, Mr. Kalyibek 

Zhunusbaev is the PIU’s Safeguards Coordinator. He has all responsibilities and tasks related to 

environmental issues in accordance with the environment safeguard requirements. PIU 

Environmental Coordinator with support from International and National Environmental 

Safeguards of the PIC: 

• Takes responsibility for monitoring and evaluating performance targets and indicators with 

baselines indicated in the Project Administration Manual (PAM) of the Project document 

for all dimensions.  
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• Ensures that bidding documents include all requirement to implement the relevant IEE(s) 

and their Environmental Management Plans EMP(s) of subprojects. 

• Ensures that the bidder selected will have adequate resources to implement and update 

EMP(s) of subprojects. 

• Undertakes safeguards monitoring activities and prepares safeguard reports to be 

submitted to ADB. 

• Ensures that other Project-related tasks are complied with ADB SPS 2009 and 

Government requirements. 

• Reviews and approves OVOS/EIA reports for subprojects, Site-Specific Environmental 

Management Plans and Topic Specific Management Plans prepared by PIC. 

21. PIU as responsible implementing agency for the Project hired a PIC – «Temelsu 

International Engineering Services Inc» - Mott MacDonald Joint Venture as Project 

Implementation Consultant (PIC). The International environmental safeguard (Alper Parlak) and 

national environmental safeguard of PIC assist Environmental Coordinator of PIU in the 

supervision of the construction activities as well as the followings under the Project. 

• Assist the PIU with the overall planning, implementation and monitoring of the Project 

during all stages of implementation including adherence to all environmental and social 

safeguards’ requirements.  

• Prepare quality feasibility studies, detailed engineering designs, safeguards documents 

and bid documents. 

• Assist PIU in review of construction contractor’s Site Specific Environmental, Health and 

Safety Management Plan (SSEHSMP). 

• Monitor the construction contractor’s compliance with the implementation of SSEHSMP 

and issue non-compliance reports to the contractor under intimation to PIU. 

• Notify the corrective actions to be taken by construction contractor when necessary to 

ensure that there are no adverse environmental impacts by contractor’s actions.  

• Monitor and report the mitigation measures taken by Contractor. 

• Ensure that the construction methods as proposed by the contractor for carrying out the 

works are satisfactory with reference to the technical requirements of (a) the EMP, (b) 
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inspection of contractor’s construction equipment, (c) safety of the works, property, 

personnel, and general public.    

22. Part of the work of the Environmental Experts of PIC is to develop a capacity building 

training program for PIU’s/Contractor’s Environmental Officers in order to increase the 

implementation efficiency of environmental monitoring. Environmental Experts of PIC develops 

the content of training.  

2.3. Project activities during current reporting period 

23. During the current reporting period, Only Pravaya Vetka off farm canal, Kojo-Kaiyr off farm 

canal works and Saparbaev off-farm canal works have been ongoing. Detailed construction 

progress of these sub-projects are as follows. 

2.3.1. Pravaya Vetka off-farm canal 

24. Jagalmay LLC is a construction contractor of Off-farm canal and Ancillary Works for 

Pravaya Vetka Irrigation System (DWR-W-NCB-1). Mr. Ulan Akbarov has been appointed by 

Jagalmay LLC as Environmental Manager. The contract was signed on 21st of April 2021 for the 

duration of 22 months. The Contractor had requested a time extension of 9 months till end-

December 2023 to complete remaining works, which has been approved by ADB MTR Mission. 

But unfortunately, the Contractor stopped working since April 2023. There was almost no progress 

in the reporting period. Considering no activities by the Contractor, Employer may decide to 

terminate the Contract and re-tender the remaining works. 

25. The progress of Pravaya Vetka off-farm canal is presented in Table 4 below. 

26. The Project photos are presented in Appendix 8.1 of this report. 

Table 4: Work progress table for Pravaya Vetka  

Construction works 

 Construction works 
Percent 

completed 

Mudflow crossing from rubble concrete. Mudflow crossing No.1  91% 

Bypass tube under the expensive PC 0+80 Mudflow crossing 
No.1                                                                                                                                                                                                                                                                                                                          

0% 

Mudflow crossing and transition areas. Mudflow crossing No.1 10% 

Mudflow crossing tray №1 under the road                                                                                                                                              66% 

End discharge. Mudflow crossing №1                                                                                                                                                                   100% 
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Pipe on the channel under Mudflow crossing №1                                                                                                                                    0% 

Metal pedestrian bridge and protective fence on Mudflow crossing #1  0% 

Outlet on HM 146+41                                                                                                                                                                                                          0% 

Stilling Basin on  HM154+18                                                                                                                                                     0% 

Renovation of Mudflow crossing #2                                                                                                                           89% 

Outlet on HM 161+00                                                                                                                                                                              0% 

Bridge crossing HM171+06                                                                                                                                                                                               0% 

Renovation of Mudflow crossing #3                                                                                                                                                                              27% 

Hydroposts and control measuring instruments                                                                                                                                                                              0% 

Total Cost / Overall Progress 34.93% 

Canal rehabilitation works 

Canal Rehabilitation 
Construction Works 

Total Length 
(m) 

Completed 
Length 

(m)  

Completed 
Sections  

(PK to PK) 

Percent 
completed 

Canal 
Rehabilitation 
Construction 

Works 

Rehabilitation site #1 from 
HM117+00 to HM131+03 

1403 1403 117+00-131+03 100% 

Rehabilitation 
site #1 from 

HM117+00 to 
HM131+03 

Rehabilitation site #2 from 
HM152+63 to HM185+36 

3273 838 
162+36-168+36      
180+59-182+97 

26% 

Rehabilitation 
site #2 from 

HM152+63 to 
HM185+36 

Canal concrete lining works 

Preparation of canal 
bottom for concreting 

(m) 

Completed 
Sections  

(PK to PK) 

Percent 
completed 

Concrete 
Works (m) 

Completed 
Sections  

(PK to PK) 

Percent 
completed 

1403 
117+00-
131+03 

71% 1000 
117+00-
131+03 

71% 

838 

162+36-
168+36      
180+59-
182+97 

26% 838 

162+36-
168+36      
180+59-
182+97 

26% 
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Structures 

Structures Construction Works Percent completed 

Mudflow crossing from rubble concrete. Mudflow 
crossing No.1 

91% 

Mudflow crossing and transition areas. Mudflow 
crossing No.1 

10% 

Mudflow crossing tray №1 under the road 66% 

End discharge. Mudflow crossing №1 100% 

Renovation of Mudflow crossing #2 89% 

Renovation of Mudflow crossing #3 27% 

Bypass tube under the expensive PC 0+80 Mudflow 
crossing No.1 

Not initiated 

Pipe on the channel under Mudflow crossing №1 Not initiated 

Metal pedestrian bridge and protective fence on 
Mudflow crossing #1 

Not initiated 

Output on HM 146+41 Not initiated 

Silencer well on HM154+18 Not initiated 

Output on HM 161+00 Not initiated 

Bridge crossing HM171+06 Not initiated 

Hydro posts and control measuring instruments Not initiated 

 

2.3.2. Prava Vetka Canal Head Regulator and Kara Unkur Sai River Headworks, 

27. CJSC Jalalabad SMU TT, is a construction contractor Off-farm canal and ancillary works 

for Pravaya Vetka Canal Head Regulator and Kara Unkur Sai River Headworks (SAWR-W-NCB-

5).  The contract was signed on 12th of December 2022 for the duration of 18 months. The 

Contractor has completed the construction of 3 drop structures, repair works of spillway chamber 

and reconstruction of baffle blocks at the outlet of headworks.  

28. The progress of Pravaya Vetka canal head regulator is presented in Table 5 below. 
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Table 5: Work progress table for Pravaya Vetka canal head regulator 

Construction works 

 Construction works 
Percent 

completed 

Reconstruction of crossing threshold No. 2 and construction of crossing thresholds No. 3 and No. 4 оп 
HTW  

77% 

Reconstruction of comb dampers оп HTW  80% 

Repair of the spillway chamber оп HTW 80% 

Replacement of gate shields and lifts at the head water intake structure of the Kara-Unkur-Sai River  0% 

Automation and replacement of electrical equipment  0% 

Repair of the Control Room оп HTW  0% 

Reconstruction of winter discharge from НМ 3+50 (bridge) to НМ 5+90  62% 

Reconstruction of flushing canal from НМ 0+00 to НМ 1+18 (winter disc.) 0% 

Total Cost / Overall Progress 63% 

 

2.3.3. Kojo-Kaiyr Lot-1 off-farm canal 

29. Consortium City Complex Ltd./ Omega Stroy Ltd. is selected as the contractor of this lot. 

The contract is signed on 28th of July 2022 between the contractor and PIU for the duration of 16 

months. The contractor has completed concrete lining of canal site-2 for a total length of 672 m 

and for site-1, concrete lining has been completed for 1,840 m out of the total length of 4,554 

meters. The protective fence on the banks of new concrete lining has been completed for a total 

length of 1,560 m. Contractor nowadays is working for the improvement of the water intake 

structure and winter discharge on the river Isfairam-Sai River. 

30. The progress of Kojo-Kaiyr Lot-1 off-farm canal Lot-1 is presented in Table 6 below. 

Table 6: Kojo-Kaiyr Lot-1 off farm canal construction works. 

Construction works 

 Construction works 
Percent 

completed 

Improvement of the water intake structure and winter discharge on the river Isfairam-Sai 23% 

Diversion Canal for Construction of Water Intake Structure 100% 

Canal improvement site No. 1 from HM 20+00 to HM 65+54 L=4.554 km 45% 

Canal improvement site No. 2 from HM 66+00 to HM 72+72 L=0.672 km 96% 

Section No. 3. Improvement of the canal of trapezoidal section in concrete lining from HM 93+50 
(89+90) to HM 94+20 (90+60) L=0.070 km 

11% 

Improvement of water outlets 7 pieces  0% 
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Reconstruction and construction of new gauging stations with installation of measuring instruments 3 
pieces  

0% 

Construction of fences from HM 72+75 (71+30) to HM 88+35 (85+30) L=1.56 km 100% 

Total Cost / Overall Progress 55% 

Canal lining works 

Construction Works Completed Concrete Lining (m) 
Complete
d Sections  
(PK to PK) 

Percent completed 

Canal improvement site No. 1 from HM 
20+00 to HM 65+54 L=4554 m. 

1,840 
20+00-
38+40 

40% 

Canal improvement site No. 2 from HM 
66+00 to HM 72+72 L=672 m. 

672 
66+00-
72+72 

100% 

Section No. 3. Improvement of the canal 
of trapezoidal section in concrete lining 
from HM 93+50 (89+90) to HM 94+20 

(90+60) L=70 m. 

-  - 0% 

Fence works 

Construction Works Completed (m) 
Completed 
Sections  

(PK to PK) 

Percent 
completed 

Construction of fences from HM 72+75 (71+30) to HM 
88+35 (85+30) L=1560 m. 

1560 
72+75-
88+35 

100% 

Improvement of the water intake structure and winter discharge 

Title of works 
Earthworks, m3 

Concrete works, 
m3 

Grave. 
preparation, m3 

Stone works, m3 

Prj Fact % Prj Fact % Prj Fact % Prj Fact % 

Rehabilitation of winter DHW 
discharge on the Isfairam-Sai 
River 

2,15
0 

0 0 193 73 38 16 0 0 758 0 0 

Diversion Canal 721 721 100                   

 

2.3.4. Kojo-Kaiyr Lot-2 off-farm canal 

31. Kanalet Insaat Elektrik Uretim Sanayi ve Ticaret Inc. Ltd was selected as the contractor of 

this lot. The contract was signed on 19th of April 2023 between the contractor and PIU for the 

duration of 16 months. Construction works are initiated after approval of SSEMP on 29th June 

2023. Therefore, in reporting period only the progress is the mobilization of Contractor at 

construction site. 

2.3.5. Saparbaev Lot-1 off-farm canal 

32. Impulse Osh Ltd. Kyrgyz Republic is a construction contractor of Off-farm canal and 

ancillary works for Saparbaevo Irrigation System Lot 1 (SAWR-W-NCB-2). Mr. M.Sh. Jalalova 
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has been appointed by Impulse Osh Ltd. as Environmental Manager. The contract was signed on 

17th of December 2022 for the duration of 17 months. The Contractor worked only on channel 

rehabilitation works and has completed clearing the canal from vegetation and sediments, 

installation of expansion joints and concrete lining in total for 889 m out of 4,135 m for site-1. 

33. The progress of Saparbaev Lot-1 off-farm canal is presented in Table 7 below. 

Table 7: Saparbaev Lot-1 off farm canal construction works. 

Construction works 

 Construction works 
Percent 

completed 

Repair of shutters 0% 

Improvement of the channel.Site 1 CH 30+00-СH 31+50, СH 34+00-CH 37+50,CH 40+00-CH 76+35 
  

23% 

Improvement of an aqueduct at CH 79+70/ 0% 

Reconstruction and construction of new gauging stations with installation of instrumentation, 11  pcs. 
 

0% 

Improvement of mudflow crossing on CH 30 + 84 0% 

Mudflow protection channel No. 2 0% 

Improvement of water outlets at village storages (9 pcs.) 0% 

Total Cost / Overall Progress 18% 

Canal cleaning, installation of joints, concrete lining works 

Construction Works 
Total 

Amount 
Completed 

Amount 
Completed Sections  

(PK to PK) 
Percent completed 

Cleaning the canal from 
vegetation (m2) 

7557.25 2047.00 

50+10 - 51+99 57+69 
- 58+60 

27% 

Cleaning the channel from 
sediments (m3) 

400.00 108.35 27% 

Dismantling of in-situ concrete 
(m3) 

126.16 43.20 34% 

Improvement of the channel.Site 
2 CH 33+50- 
CH 80+10,L=4660m. 

4135 280 7% 
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2.3.6. Saparbaev Lot-2 off-farm canal 

34. Consortium Hydrotechstroy LLC/ SKF Kuruuchu LLC, is a construction contractor of Off-farm 

canal and ancillary works for Saparbaevo Irrigation System Lot-2 (SAWR-W-NCB-2). Mr. A. 

Mamatov has been appointed by the Consortium as Environmental Manager. The contract was 

signed on 21st of December 2022 for the duration of 17 months. 

35. Since the start of irrigation season in April, no canal rehabilitation works were done after 

April till today. Therefore, progress in canal rehabilitation works less i.e., clearing of vegetation/ 

sediment and completion of concrete lining for 330 m for site-1. During this quarter the Contractor 

worked for the replacement of hydromechanical equipment at the headwork and outlets and 

replaced 16 gates of different sizes. Also, completed the construction works of mudflow structures 

on PK145+40 and PK138+15 as per their work schedule. 

36. The progress of Saparbaev Lot-2 off-farm canal is presented in Table 8 below. 

Table 8: Saparbaev Lot-2 off farm canal construction works. 

Construction works 

 Construction works 
Percent 

completed 

Replacement of hydromechanical equipment at the headwork and outlets 73% 

Improvement of the channel.Site 2 CH 33+50-CH 80+10,L=4.660 km 31% 

Reconstruction  of gauging stations , 14 pcs. 0% 

Construction of new gauging stations(Volumes are given for 1 gauging station) , 5 pcs. 0% 

Construction of mudflow protection structures at СH 20 + 85, CH 22 + 55 0% 

Reconstruction of mudflow crossing at CH 28+06 0% 

Construction of mudflow passes on CH 138+15,СH 145+40 100% 

Total Cost / Overall Physical Progress 37% 

Replacement of Hydromechanical Equipment at the Headwork and Outlets 

Construction Works Total Amount 
Completed 

Amount 
Percent completed 

Metal Gates to be replaced (pcs) 19 16 84% 

Valves to be replaced (pcs) 2 1 50% 

Concrete Works (m3) 8.26 2.05 25% 

Painting works (m2) 83.52 - 0% 
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Canal cleaning, installation of joints, concrete lining works 

Construction Works 
Total 

Amount 
Completed 

Amount 

Completed 
Sections  

(PK to PK) 
Percent completed 

Cleaning the canal from vegetation 
(m2)  

7922.00 2950.00 

55+20-55+50 
57+50-57+90 
63+90-72+55 

37% 

Cleaning the channel from sediments 
(m3) 

1025.00 382.00 37% 

Dismantling of in-situ concrete (m3) 1719.54 184.32 10% 

Improvement of the channel.Site 2 
CH 33+50- 
CH 80+10,L=4660m. 

4660 935 20% 

Construction of Mudflow Structures 

Construction Works Percent completed 

Construction of mudflow passes on CH 138+15, 100% 

Construction of mudflow passes on СH 145+40 100% 

2.3.7. Summary 

37. Construction start dates and progress of each section is elaborated in this chapter. 

Besides the names of the contractor that currently active in this reporting period and their 

workforce information are presented in the following Table 9. The contractor Jagalmay have not 

provided necessary information for preparation of SAEMR since, they suspended works starting 

from 20 May 2023. Before that time, the Contractor has not performed works in full according to 

the Work Schedule. Therefore, no environmental activities were conducted. PIC warned the 

Contractor by the letter # KA/CS/CCDRWRSP/A3/056 dated 12.07.2023 

Table 9: Contractor workforce along the current reporting period 

Contractor Lot 
# of minimum 

worker 
# of maximum 

workers 

Jagalmay LLC 
Pravaya Vetka off farm 
canal Lot-1. 

- - 

CJSC Jalalabad SMU TT, Kyrgyz 
Republic 

Pravaya Vetka Canal 
Head Regulator and 
Kara Unkur Sai River 
Headworks 

40 90 

Consortium City Complex Ltd./ 
Omega Stroy Ltd. 

Kojo-Kaiyr off-farm Lot-1 28 40 

Kanalet Insaat Electrik Uretim Sanayi 
ve Ticaret Inc. Ltd    

Kojo-Kaiyr off-farm Lot-2 - - 

Impulse Osh Ltd. 
Saparbaevo Off-farm 
Canal Works Lot-1 

18 30 

Consortium Hydrotechstroy LLC./ 
SKF Kuruuchu LLC 

Saparbaevo Off-farm 
Canal Works Lot-2 

12 20 
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2.4. Description of Any Change to Project Design 

38. During the reporting period in Kojo-Kaiyr Lot-1 off-farm canal Project following changes 

are agreed mutually with all partners 

• Installation of pressure relief valves on left bank for site-1 of the Kojo-Kayir canal 

(L=3,270m) to release uplift pressure caused by high level groundwater,  

• installation of temperature joints made porous elastic insulating material with bitumen 

mastic coatings for the durability and easiness of construction works, 

• strengthening of fences by metal corner profiles of 40x40 mm to prevent deformation of 

OG-1 type fences used in between chainage PK 72+75 – PK 88+35 

39. For the above revisions a variation order is prepared by PIC  and submitted to PU for their 

agreement and further for no objection of ADB 

40. Moreover, for the Project of Pravaya Vetka Canal Head Regulator and Kara Unkur Sai 

River Headworks, a Defect Act was jointly signed by all concerned parties on 26 December 2022 

for the following works were considered essential for safe operation and health of the Headworks 

structure. 

• Replacement of damaged cast-iron plates at the bottom of the flushing galleries of 

Headworks. 

• Rehabilitation of lining with metal sheet of the walls of flushing galleries.  

• Rehabilitation of reinforced concrete surface on walls and ceiling of the flushing galleries. 

• Rehabilitation of concrete at the bed of the left and right water inlets.  

• Rehabilitation of concrete at bed of the Ice chute. 

• Rehabilitation of concrete fixing of upstream embankment. 

• Modification/ repair of the control room of the Headworks. 

41. During for the Project of Pravaya Vetka Canal Head Regulator and Kara Unkur Sai River 

Headworks, a Defect Act was jointly signed by all concerned parties on 26 December 2022 for 

the works that were considered essential for safe operation and health of the Headworks 

structure. 

2.5. Description of Any Change to Agreed Construction Method  

42. During the reporting period no changes have been applied within the scope of the 

construction methods 
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3. ENVIRONMENTAL SAFEGUARD ACTIVITIES  

3.1. General Description of Environmental Safeguard Activities  

43. In this reporting period, National environmental safeguard of PIC has left the Project 

because of his own special causes in the month of June 2023. This resignation is reported to PIU 

with a cover letter dated 13th of June and under reference number KA/RM/CCDRWRSP/A3/492. 

PIC is now in the process of searching for another competent local environmental specialist. As 

soon as he/she is found, PIC will issue one more letter to PIU for his/her approval. 

44. In this reporting period, Kanalet inşaat that is the Contractor of Kojo-Kaiyr off-farm canal 

Lot-2 section sent its own contractors health and safety management plant to PIC for a review. 

PIC reviewed that and raised its comments about that. 

45. Protocols are signed with accredited laboratories in order to fulfill environmental 

instrumental monitoring activities on the contractor basis. At this study, Contractor Jagalmay LLC, 

CJSC Jalalabad SMU TT, Consortium hydrotechstroy LLC / SKF Kuruuchu LLC, Impulse Osh ltd 

and Consortium city complex Ltd / Omega Stroy Ltd performed environmental monitoring studies 

for many environmental parameters in surface water. None of results are above the permissible 

limits indicated in the regulations (Table 20) 

46. Osmon on-farm canal OVOS report has been submitted to PIU for approval on 10th of April 

under the reference number ND/RM/CCDRWRSP/A3/478 

47. Osmon on-farm canal IEE report has been submitted to PIU for approval on 19th of April 

under the reference number ND/RM/CCDRWRSP/A3/479. This report is not approved by PIU 

and has not been disclosed on ADB website yet. 

48. In the reporting period, ADB mission has been fulfilled between 09.04.2022 and 

18.04.2022. Mr. Kazuhiro Yoshida from ADB headquarter lead the site visit. PIU and PIC team 

members accompanied Mr. Kazuhiro in the leadership of Ms. Ainagul Amanova who was in 

charge of ADB Kyrgyz Republic Resident Mission. During the mission, Pravaya Vetka canal and 

headwork, Saparbaev off-farm canal, Kojo Kaiyr off- farm canal and Ministry of Emergency 

Service provincial organization have been visited and the progress is observed in this regard.       

49. SAEMR 6 (July-December 2022) has been updated and submitted to PIU in this reporting 

period.  

50. ADB mission follow up actions with respect to environmental safeguard issues and its 

current progress are summarized below item by item. 

• Conduct regular monitoring visit to the Project site (i.e. at least once a month 

visit to the Project site 
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➢ After the mission, in between 22-24 May 2023 sites are visited for 

monitoring issues and a monitoring report is prepared and submitted to 

PIU. Unfortunately, in June-2023 due to lack of local environmental 

safeguard specialist regular monitoring visits could not be conducted.   

• Undertake monthly coordination meeting with PIC and contractors 

➢ On May 23, 2023 monthly coordination meeting was held at the sites 

visited. In June-2023 due to lack of local environmental safeguard 

specialist monthly coordination meetings could not be held.  

• Discuss/provide update to ADB on the actions to be undertaken regarding the 

international and national environmental specialist (one in the south and one 

in the north) 

➢ “There is not any local environmental safeguard within the organization 

of PIC at the moment of preparation of this report. He left the Project 

on 13 June 2023”. 

• Provide ADB by the indicative schedule, topics, resources, speakers, cost and 

sources of funds and target participants for capacity development on 

environment, health and safety 

➢ “PIU is tackling this issue”. 

• Provide ADB by the indicative timeline for submission of IEEs (final and new) 

for subsequent subproject 

➢ Almost all IEEs have been prepared by PIC and submitted to PIU and 

all is approved by PIU. They are all supposed to be disclosed on ADB 

website accordingly. Chui IEE report will also be submitted to PIU by 

the end of July 2023. 

➢ It can be seen in the current status table of submission and approval of IEEs 

below. 

Table 10: Status of safeguard documents 

No Brief name of works Env 

expertise 

IEE/SIEE SDDR SSEHSMP 

1 Pravaya Vetka off-farm canal Approved Approved Approved Approved 

2 Pravaya Vetka off-farm canal 

additional works 
Approved Approved Approved Approved 

3 Pravaya Vetka river headworks Approved Approved Approved Approved 

4 Pravaya Vetka on-farm canal Approved Approved Approved Approved 

5 Pravaya Vetka river headworks 

additional works 
Not initiated. Works awaiting approval of ADB 

6 Saparbaev off-farm canals Lot 1 

and Lot 2 
Approved Approved Approved Approved 

7 Saparbaev on-farm canals Approved Approved Approved Not required 

8 Kojo Kaiyr off-farm canals Lot 1 

and Lot 2 
Approved Approved Approved Approved 

9 Kojo Kaiyr on-farm canals  Approval 

awaited 
Approved Approved Approved 

10 Osmon off-farm canals Lot 1 and 

Lot 2 

Approval 

awaited 
Approved Approved 

Not yet 

required 
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11 Osmon on-farm canals 
In process 

Not yet 

submitted 

Not yet 

submitted 

Not yet 

required 

12 Hydroposts Jalalabad zone 
Approved Approved Approved 

Not yet 

required 

13 Hydroposts Osh zone 
Approved Approved 

Approval 

awaited 

Not yet 

required 

14 Hydroposts Chui zone Approval 

awaited 

Not yet 

submitted 

Not yet 

submitted 

Not yet 

required 

 

 

• Provide ADB the confirmation that the 2 contractors have engaged the staff in 

charge of environment, health and safety 

➢ Jagalmay contractor (PV off-farm contractor) has an appointed 

environmental safeguard and, Impulse Osh and Consortium 

Hydrotechstroy LLC./ SKF Kuruuchu LLC that are the contractors of 

Saparbaev off farm lot-1 and 2 has appointed safeguard for both 

environment and OHS. Consortium City Complex Ltd./ Omega Stroy 

Ltd, contractor of Kojo Kaiyr off farm has OHS safeguard. Other 

contractors do not have yet. 

• Provide progress report on implementation of the actions specified in para-67 

➢ Disclosure of cleared IEEs. 

➢ Progress of each contractors permits and clearances. 

➢ Logbooks/records and copies of IEEs, SEMPs and SAEMRs are kept 

on-site by the contractors. 

➢ Contractors written commitment to implement occupational and 

community health and safety administrative, engineering and protective 

measures following international guidelines as required by the contract. 

➢ PIC schedule for site visits starting May to December 2023. 

➢ Almost all IEEs are prepared PIC and approved by PIU but none of 

recently approved IEEs has been disclosed on ADB website. Please 

see Table 1. 

➢ Jagalmay got the land use permit with an agreement of Nooken RUVH 

and Oyyılokmotu on the date October 4, 2023, with letter no.184. Other 

contractors will be checked during the planned next site visits. 

➢ The existence of logbook and copies of associated reports on site by 

the contractor will be checked by PIC safeguards during the planned 

next site visit.  

➢ There is no written commitment issued by the contractor. 

➢ PIC visit schedule for May to December does not exist yet. 

3.2. Site Audits  

51. During the current reporting period, the International environmental and social coordinator 

of PIC has visited the site only for mission. This is why international safeguard of PIC could not 

carry out inspections on the contractors, 
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52. The national environmental consultant of PIC had site visits and audit two times during the 

current reporting period. First visit was for PV, Saparbaev and Kojo-Kaiyr sub-projects on 7th and 

9th of February 2023  

For CJSC Jalalabad SMU TT contractor; Pravaya Vetka head works construction works 

53. Construction camp is located at the left bank of Levaya Vetka canal. The camp is equipped 

with living wagons and containers as well as with supplied drinking water. There is a concrete 

mixing plant here (See Photo 1 below) 

54. All photos are presented below are taken during the current reporting period. (January-

June 2023) 

Photo 1: Photos from workplace and camp site of CJSC Jalalabad SMU TT Contractor 

  

  



 

 22 

 
 

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

  
 

55. Staff have PPE and wear the required protection helmets and safety shoes, hands are 

protected by gloves. The work perimeter does not have fencing and marking with construction 

tape and signs. Instruction logbooks on H&S were reviewed in the Company office (See Photo 2 

below). 

Photo 2: Photos from workplace of CJSC Jalalabad SMU TT Contractor 

  
56. There are dining room, welfare rooms with 2-staged beds 

57. Temporary premises (40 tons sea containers) for personnel rest have an excess number 

of beds not designed for 60 people 

58. The premises do not have ventilation and exhaust 

59. Cooking is done on wood (when the requirements require the use of only gas fuel) 

60. The available first-aid kit does not contain the required medicines and dressing bandages, 

cotton wool, etc.) 
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61. The perimeter of the work (the area of winter discharge) is fenced and marked with tape 

and signs but is not equipped with night lighting. 

For Jagalmay contractor; Pravaya Vetka - off farm canal construction works 

62. There is only a temporary wooden footbridge without railings at mudflow passing structure 

#1 below Pravaya Vetka canal. At the time of the site inspection, no work was being performed, 

machinery and personnel were absent. A conversation was held with Mr.H. Ajaliev, a 

representative of the Contractor, about the need to provide inventory and marking signs 

prescribed to the Contractor for implementation of safeguard measures under the EMP. 

63. The camp site is currently abandoned. The electrical supply has been removed. At the 

facility, previously abandoned faulty equipment and shift wagons were found, which are guarded 

by a watchman. 

Photo 3: Photos from workplace of Jagalmay Contractor 

  

64. Works on the site «Mudflow Structure-1» have not started and the object has not been 

completed. 

For Consortium LLC City Complex / LLC Omega Stroy; Kojo-Kaiyr off-farm canal construction 

works. Lot-1 

65. Construction camp is located at the existing yard with the utility infrastructure having the 

warm and bright rooms. The Company office has workrooms equipped with stands and posters 

on occupational health and safety, as well as information stands on the subproject. The camp is 

equipped with a canteen, showers, washbasins and toilets. 

For Consortium LLC City Complex / LLC Omega Stroy; Kojo-Kaiyr off-farm canal construction 

works. Lot-1. 
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Photo 4: Photos from workplace and camp site of City complex & Omega Stroy 

  

 
 

 

 

66. The staff have PPE and are wearing the required safety helmets and safety shoes, and 

hands are protected with gloves. Occupational health and safety training logs have been 

inspected in the company office. The perimeter of the works is fenced and marked with tape and 

signs. 
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Photo 5: Photos from workplace and camp site of City complex & Omega Stroy 
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67. Cooking is done on wood. 

68. There is a non-compliance with the rules of labor protection and safety - the wires of 

electrical equipment are located openly and in a rush on the ground. 

For Consortium Hydro. Techstroy LLC/ LLC SKF Kuruuchu; Saparbaev off-farm canal 

construction works. Lot-2 

69. At the time of inspection, the construction camp was equipped. The construction camp is 

located at the existing yard with the existing utility infrastructure. The company office has 

workrooms equipped with stands and posters on occupational health and safety, as well as 

informational stands on the subproject. The camp is equipped with residential canteen containers, 

washbasins and outdoor toilets. 

70. Workers have PPE and are wearing the required safety helmets and safety shoes, and 

their hands are protected with gloves. Occupational health and safety training logs have been 

inspected in the company office. The perimeter of work is fenced and marked with tape and signs 

Photo 6: Photos from workplace and camp site of Hydrotech & SKF 
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For LLC Impulse Osh; Saparbaev off-farm canal construction works. Lot-1 

71. At the time of inspection, the construction camp was being planned. The construction 

camp is supposed to be located on a nearby vacant lot, to which there is a connected electricity 

line from a private residence. The camp is supposed to be temporary, with living wagons and 

places for canteen and parking equipment. It was expressed to the representative of the company 

by the working group that the equipment should be passed across the canal on the municipal 

bridge empty to avoid its destruction. 

72. Workers have PPE and are wearing required protection helmets and safety shoes, hands 

are protected with gloves. The perimeter of the works is not fenced and marked with tape and 

signs. 

Photo 7: Photos from workplace and dormitory of Impulse Osh 

  

 

For Kanalet Insaat Electric Uretim Sanayi ve Ticaret A.S.; Kojo-Kaiyr off-farm canal 

construction works. Lot-2 
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73. Work is not carried out. Mobilization of resources and staff is underway. Production base 

leased. The location of the concrete mixing plant proposed by the Contractor is located near the 

residential area. 

74. Second visit and audit of national environmental consultant of PIC was to Saparbaev and 

Kojo-Kaiyr sub-project again on 22nd and 24th of May 2023.  

75. As a result of inspections, all Contractor representatives were verbally advised to improve 

management to ensure full H&S compliance and compliance to the Bank requirements. 

76. Logbooks are available in contractor’s offices and reviewed by PIC environmental 

specialist and contractor’s safeguard specialists are verbally warned to fill them properly when 

required. 

3.3. Issues Tracking (Based on Non-Conformance Notices) 

77. During the reporting period the observed non-compliance issues have been recorded. 

Total number of non-compliance issues for overall Project span observed is 61 and 31% of which 

has been closed. Please see Table 11 Accordingly for more details of all mentioned non-

conformities. 

Table 11: Summary of Issues Tracking Activity for Current Period 

Total number of NCR up to date 61 

Total number of closed NCR up to date 19 

Number of open NCR up to date 42 

Percentage of closure %31 

NCR opened in this reporting period 42 

NCR closed in this reporting period 0 
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Table 12: Details of NCR closed and still open 

NCR 
No 

Sub-
Project 

Locati
on 

Record 
date 

Catego
ry 

Description of 
the issue 

Corrective 
action to be 

taken 

NCR 
level 

Due 
date 

Priority 
Responsible 

person 
Status 

Closure 
date 

Comments 

NCR-
01 

Pravaya 
Vetka 

Office 
works 

20-May-
2021 

Enviro
nment 

SSEMP has not 
been prepared 

Prepare 
SSEMP 

Major 
3-Jun-
2021 

High 
Jagalmay 
LLC 

Closed 
4-Oct-
2021 

 

NCR-
02 

Pravaya 
Vetka 

Work
place 

21-May-
2021 

Enviro
nment 

Environmental 
Officer has not 
been hired 

Hire 
Environmental 
Officer 

Major 
3-Jun-
2021 

High 
Jagalmay 
LLC 

Closed 
16-Jun-

2021 
 

NCR-
03 

Pravaya 
Vetka 

Work
place 

22-May-
2021 

Health 
and 

safety 

Health and 
Safety Officer 
has not been 
hired 

Hire Health 
and Safety 
Officer 

Major 
3-Jun-
2021 

High 
Jagalmay 
LLC 

Closed 
16-Jun-

2021 
 

NCR-
04 

Pravaya 
Vetka 

Camp 
site 

15-Oct-
2021 

Enviro
nment 

Toilets have 
been placed in 
river floodplain 

Remove the 
toilets from 
river 
floodplain 

Major 
22-Oct-

2021 
High 

Jagalmay 
LLC 

Closed 
13-Sep-

2022 

implementation was 
recorded following 
the results of the 

supervision trip on 
September 12-13, 

2022 

NCR-
05 

Pravaya 
Vetka 

Camp 
site 

15-Oct-
2021 

Enviro
nment 

Domestic solid 
waste storage 
pit placed in 
river floodplain 

Remove solid 
waste storage 
pit from river 
floodplain 

Major 
22-Oct-

2021 
High 

Jagalmay 
LLC 

Closed 
13-Sep-

2022 

implementation was 
recorded following 
the results of the 

supervision trip on 
September 12-13, 

2022 

NCR-
06 

Pravaya 
Vetka 

Work
place 

15-Oct-
2021 

Health 
and 

safety 

Electric wires 
have been 
placed on the 
ground 

Install poles to 
prevent 
damage to the 
wire 
insulation 
 
 

Major 
22-Oct-

2021 
Moderate 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 

the elimination was 
recorded following 
the results of the 

control trip on June 
27-29, 2022. 
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NCR-
07 

Pravaya 
Vetka 

Work
place 

15-Oct-
2021 

Health 
and 

safety 

Signs and 
fences have 
not been 
installed in the 
site 

Install signs 
and fences  

Major 
22-Oct-

2021 
High 

Jagalmay 
LLC 

Closed 
30-

Мау-
2022 

the elimination was 
recorded following 
the results of the 

control trip on May 
27-28, 2022. 

NCR-
08 

Pravaya 
Vetka 

Work
place 

15-Oct-
2021 

Enviro
nment 

Machinery 
maintenance 
area is not 
equipped  

Equip the area 
for machinery 
maintenance 
with pallets 
for oil drips 
and a fence  

Minor 
15-Nov-

2021 
Low 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 
 

NCR-
09 

Pravaya 
Vetka 

Camp 
site 

15-Oct-
2021 

Enviro
nment 

There is no site 
for collecting 
used rags and 
construction 
waste 

Equip a site 
for the 
collection of 
used rags and 
construction 
waste  

Major 
25-Oct-

2021 
Moderate 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 
 

NCR-
10 

Pravaya 
Vetka 

Camp 
site 

15-Oct-
2021 

Enviro
nment 

There are no 
containers for 
solid domestic 
waste 
collection 

Install 
containers for 
the collection 
of solid 
domestic 
waste 

Major 
22-Oct-

2021 
Moderate 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 
 

NCR-
11 

Pravaya 
Vetka 

Work
place 

15-Oct-
2021 

Enviro
nment 

There are no 
dry closets 

Install dry 
closets 

Minor 
22-Oct-

2021 
Moderate 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 
 

NCR-
12 

Pravaya 
Vetka 

Work
place 

15-Oct-
2021 

Enviro
nment 

Permission 
documents 
were not 
submitted 

Submit 
technical 
specification 
for work 
camp, 
technical 
specification 
for connection 
to current 

Major 
15-Nov-

2021 
High 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 

submitted 
agreement No. 445 
dated February 28, 

2022, for the 
removal and 

disposal of waste 
from Zhagalmay LLC, 

with the Tazalyk 
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lead, submit 
an agreement 
for removal of 
solid domestic 
waste and 
feces from the 
dry closet. 

municipal enterprise 
of Bazarkorgon a/o 

NCR-
13 

Pravaya 
Vetka 

Work
place 

31-Mar-
2022 

Enviro
nment 

Permission of 
batch plant is 
not received 
from relevant 
authority  

The 
contractor 
should 
operate batch 
plant after 
receiving 
permission. 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 

presented certificate 
No.KG417/001.KG.0

2.00501 for the 
production of 

crushed stone of LLC 
"Zhagalmay", quarry 

No. 3 section Boz 

NCR-
14 

Pravaya 
Vetka 

Work
place 

31-Mar-
2022 

Enviro
nment 

Permission of 
crushing plant 
is not received 
from relevant 
authority  

The 
contractor 
should 
operate 
crushing plant 
after receiving 
permission. 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
07-Jul-
2022 

presented certificate 
No.KG417/001.KG.0

2.00500 for the 
production of 

crushed stone of LLC 
"Zhagalmay", quarry 

No. 3 section Boz 

NCR-
15 

Pravaya 
Vetka 

Work
place 

31-Mar-
2022 

Enviro
nment 

Borrow pits 
are not 
licensed. 

All borrow pits 
must be 
licensed by 
relevant 
authority 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
24-

Aug-
2022 

Presented 
certificates for the 

supply of ready-
made mortars from 

LLC "BK 
Stroy",№KG417.001

.KG.02.00967 

NCR-
16 

Pravaya 
Vetka 

Work
place 

31-Mar-
2022 

Enviro
nment 

No 
environmental 
monitoring 
studies 
executed 

These studies 
must be 
conducted 
regularly 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
10-Jun-

2022 
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NCR-
17 

Pravaya 
Vetka 

Work
place 

31-Mar-
2022 

Health 
and 

safety 

No Covid 19 
measures  

Necessary 
measures 
must be taken 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 
 

NCR-
18 

Pravaya 
Vetka 

Work
place 

31-Mar-
2022 

Enviro
nment 

Pre-work 
photo 
documentation 
is missing 

All work sites 
should be 
photographed 
in prior to 
start to 
construction 
works 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
15-Jun-

2022 
 

NCR-
19 

Pravaya 
Vetka 

Office 
works 

31-Mar-
2022 

Enviro
nment 

no documents 
available at 
site 

all safeguard 
documents 
such as 
logbook, 
records, copy 
of IEE etc. 
should be 
available at 
site all the 
time 

Major 
30-Apr-

2022 
High 

Jagalmay 
LLC 

Closed 
28-Jun-

2022 
 

NCR-
20 

Saparb
aev 

Camp 
site 

15-May-
2023 

Health 
and 

safety 

No bathroom 
in workers 
dormitory 

The 
contractor 
should 
provide a 
portable 
bathroom for 
workers 

Major 
15-Aug-

2023 
High 

Impulse 
Osh 

Open   

NCR-
21 Saparb

aev 
Camp 
site 

15-May-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
15-Sep-

2023 
High 

Impulse 
Osh 

Open   

NCR-
22 Saparb

aev 
Camp 
site 

15-May-
2023 

Health 
and 

safety 

Hygiene 
standards in 

Hygiene 
standards 

Major 
15-Sep-

2023 
High Impulse 

Osh 

Open   
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cuisne is very 
low 

should be 
improved 

NCR-
23 Saparb

aev 
Work
place 

15-May-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
15-Sep-

2023 
High Impulse 

Osh 

Open   

NCR-
24 Saparb

aev 
Work
place 

15-May-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
15-Sep-

2023 
High Impulse 

Osh 

Open   

NCR-
25 

Saparb
aev 

Camp 
site 

16-May-
2023 

Health 
and 

safety 

No bathroom 
in workers 
dormitory 

The 
contractor 
should 
provide a 
portable 
bathroom for 
workers 

Major 
16-Aug-

2023 
High 

Hydrotech&
SKF 

Open   

NCR-
26 Saparb

aev 
Camp 
site 

16-May-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
16-Sep-

2023 
High 

Hydrotech&
SKF 

Open   

NCR-
27 

Saparb
aev 

Camp 
site 

16-May-
2023 

Health 
and 

safety 

Outdoor 
cuisine is in 
place and 
hygine is very 
poor 

Cuisine should 
be built in a 
building which 
is apart from 
living area and 
in an hygienic 
way 

Major 
16-Sep-

2023 
High 

Hydrotech&
SKF 

Open   

NCR-
28 

Saparb
aev 

Work
place 

16-May-
2023 

Enviro
nment 

Power plant 
that are in use 
at site is not 
equipped with 
drip-tray 
against leakage 

There must be 
a drip-tray 
under power 
plant 

Minor 
16-Sep-

2023 
High 

Hydrotech&
SKF 

Open   
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NCR-
29 

Saparb
aev 

Camp 
site 

16-May-
2023 

Enviro
nment 

No proper 
waste storage 
area in camp 
site, chemical 
waste are cast 
away 
regardlessly 

There should 
be a waste 
storage are at 
site and all 
waste stored 
properly 

Major 
16-Sep-

2023 
High 

Hydrotech&
SKF 

Open   

NCR-
30 Saparb

aev 
Work
place 

16-May-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
16-Sep-

2023 
High Hydrotech&

SKF 

Open   

NCR-
31 Saparb

aev 
Work
place 

16-May-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
16-Sep-

2023 
High Hydrotech&

SKF 

Open   

NCR-
32 Kojo-

Kaiyr 
Camp 
site 

17-May-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
17-Sep-

2023 
High 

City 
complex & 
Omega 
stroy 

Open   

NCR-
33 Kojo-

Kaiyr 
Camp 
site 

17-May-
2023 

Health 
and 

safety 

Bathroom is 
apart from 
living building. 
it is too far 

Bathroom 
should be in 
the living 
building 

Major 
17-Aug-

2023 
High 

City 
complex & 
Omega 
stroy 

Open   

NCR-
34 

Kojo-
Kaiyr 

Camp 
site 

17-May-
2023 

Enviro
nment 

Chemicals that 
are used for 
concrete mix 
are stored in 
outdoor, just 
on the ground 

Chemicals 
should be 
stored on a 
concrete 
ground, top of 
which is 
closed against 
rain 

Major 
17-Aug-

2023 
High 

City 
complex & 
Omega 
stroy 

Open   

NCR-
35 

Kojo-
Kaiyr 

Work
place 

17-May-
2023 

Enviro
nment 

It is observed 
many oil 
leakage 
resulting from 

All 
machineries 
should be 
maintained 
well, and 

Minor 
17-Aug-

2023 
Moderate 

City 
complex & 
Omega 
stroy 

Open   
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machineries in 
workplace  

contaminated 
soil should be 
treated as 
hazardous 
waste 

NCR-
36 Kojo-

Kaiyr 
Work
place 

17-May-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
17-Aug-

2023 
High 

City 
complex & 
Omega 
stroy 

Open   

NCR-
37 Kojo-

Kaiyr 
Work
place 

17-May-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
17-Aug-

2023 
High 

City 
complex & 
Omega 
stroy 

Open   

NCR-
38 Kojo-

Kaiyr 
Camp 
site 

18-May-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
18-Sep-

2023 
High 

Kanalet 
inşaat 

Open   

NCR-
39 

Kojo-
Kaiyr 

Camp 
site 

18-May-
2023 

Health 
and 

safety 

No bathroom 
in workers 
dormitory 

The 
contractor 
should 
provide a 
portable 
bathroom for 
workers 

Major 
18-Aug-

2023 
High 

Kanalet 
inşaat 

Open   

NCR-
40 

Kojo-
Kaiyr 

Camp 
site 

18-May-
2023 

Health 
and 

safety 

Outdoor 
cuisine is in 
place and 
hygine is very 
poor 

Cuisine should 
be built in a 
building which 
is apart from 
living area and 
in an hygienic 
way 

Major 
18-Aug-

2023 
High 

Kanalet 
inşaat 

Open   

NCR-
41 Kojo-

Kaiyr 
Work
place 

18-May-
2023 

Enviro
nment 

Chemicals that 
are stored in 

Chemicals 
should be 
stored on a 

Major 
18-Aug-

2023 
High Kanalet 

inşaat 

Open   
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outdoor, just 
on the ground 

concrete 
ground, top of 
which is 
closed against 
rain 

NCR-
42 

Kojo-
Kaiyr 

Work
place 

18-May-
2023 

Enviro
nment 

Excavated soil 
is stocpiled on 
a private land 
without official 
permisson 

Permisson 
should be 
taken 

Major 
18-Aug-

2023 
High 

Kanalet 
inşaat 

Open   

NCR-
43 Kojo-

Kaiyr 
Work
place 

18-May-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
18-Aug-

2023 
High Kanalet 

inşaat 

Open   

NCR-
44 Kojo-

Kaiyr 
Work
place 

18-May-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
18-Aug-

2023 
High Kanalet 

inşaat 

Open   

NCR-
45 Pravaya 

vetka 
Camp 
site 

19-May-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
46 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

No bathroom 
and toilet in 
workers 
dormitory 

The 
contractor 
should 
provide a 
portable 
bathroom and 
toilet for 
workers 

Major 
19-Aug-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
47 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

The camp site 
is not enclosed 
with fence  

The camp site 
should be 
enclosed with 
fence and 
marked with 
warning signs 

Major 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   
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NCR-
48 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

Outdoor 
cuisine is in 
place and 
hygine is very 
poor 

Cuisine should 
be built in a 
building which 
is apart from 
living area and 
in an hygienic 
way 

Major 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
49 

Pravaya 
vetka 

Work
place 

19-May-
2023 

Enviro
nment 

Power plant 
that are in use 
at site is not 
equipped with 
drip-tray 
against leakage 

There must be 
a drip-tray 
under power 
plant 

Minor 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
50 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Enviro
nment 

Plastic waste 
are thrown 
away 
regardlessly 

There should 
be a waste 
storage are at 
site and all 
waste stored 
properly 

Major 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
51 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Enviro
nment 

It is observed 
that some 
wastes are 
burn at site 

It is forbidden 
to burn 
wastes at site. 
Environmental 
training 
should be 
refreshed 

Minor 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
52 

Pravaya 
vetka 

Work
place 

19-May-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
53 

Pravaya 
vetka 

Work
place 

19-May-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   
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NCR-
54 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

No bathroom 
in workers 
dormitory 

The 
contractor 
should 
provide a 
portable 
bathroom for 
workers 

Major 
19-Aug-

2023 
High Smu TT Open   

NCR-
55 Pravaya 

vetka 
Camp 
site 

19-May-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
19-Sep-

2023 
High Smu TT Open   

NCR-
56 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

The camp site 
is not enclosed 
with fence  

The camp site 
should be 
enclosed with 
fence and 
marked with 
warning signs 

Major 
19-Sep-

2023 
High Smu TT Open   

NCR-
57 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

There is a high 
voltage in the 
middle of 
camp site, 
which is not 
marked with 
safety sign 

Fence 
enclosing high 
voltage 
electric pole 
should be 
marked 
against 
danger 

Major 
19-Sep-

2023 
High Smu TT Open   

NCR-
58 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

Hygiene 
standards in 
cuisne is very 
low 

Cuisine should 
be built in a 
building which 
is apart from 
living area and 
in an hygienic 
way 

Major 
19-Sep-

2023 
High Smu TT Open   
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NCR-
59 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Enviro
nment 

No waste 
storage area at 
site 

There should 
be a waste 
storage are at 
site and all 
waste stored 
properly 

Major 
19-Sep-

2023 
High Smu TT Open   

NCR-
60 Pravaya 

vetka 
Work
place 

19-May-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
19-Sep-

2023 
High Smu TT Open   

NCR-
61 Pravaya 

vetka 
Work
place 

19-May-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
19-Sep-

2023 
High Smu TT Open   
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78. The distribution of non-compliance issues based on priority is shown at the Figure 1 and 

non-conformance level at the Figure 2. 

Figure 1: Summary of Issues by Priority 

 

 

Figure 2: Summary of Issues by Non-Conformance 
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79. NCR status chart is presented in Figure 3 According to this chart, it is clearly understood 

number of closed NCR up to date is 19 and there are 42 NCR that are still open throughout the 

project implementation. 

Figure 3: NCR Status Chart 

 

80. Based on the record time, the trends of issues closed has been given in the following 

Table 13 and Table 14. 

Table 13: Trend of issues on the reporting period basis 

# of SAEMR # of NCR opened in 
the reporting period 

# of NCR closed in the 
reporting period 

Percentage of closure 

3 3 2 %67 

4 9 0 %0 

5 7 1 %14 

6 0 16 %100 

7 42 0 %0 
 

Table 14: Trend of issues on the up-to-date basis 

Up to date # of NCR opened up 
to date 

# of NCR closed up to 
date 

Percentage of closure 

 61 19 %31 
 

81. 19 NCRs are closed until the end of the current reporting period and 42 NCRs left open. 
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3.4. Unanticipated Environmental Impacts or Risks 

82. During the current reporting period, an unanticipated environmental impact or risk was not 

observed. 
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4. RESULTS OF ENVIRONMENTAL MONITORING  

83. During the current reporting period, none of the contractors submitted to PIC monthly 

progress report including environmental activities. PIC has observed that none of these 

contractors has performed environmental measurement either such as noise measurement, air 

quality etc. except water analyzing (Table 20). 

84. Environmental monitoring check lists filled by national environmental safeguard of PIC 

during his site visit are presented in the following tables. Table 15 to Table 19. 

4.1. Overview of Monitoring Conducted During Current Reporting Period 

85. The Contractor of Pravaya Vetka off-farm canal sub-project Jagalmay LLC shows 

weakness in complying with environmental requirements as well as health and safety 

requirements of ADB. No monitoring environmental and health and safety issues except water 

analysis regularly during reporting period. environmental, social and health and safety 

performance of the Contractor is considered to be poor. 

86. The contractor of Kojo Kaiyr off-farm canal Lot-1. Consortium City Complex Ltd./ Omega 

Stroy Ltd. This contractor has prepared SSEHSMP, and it is approved by PIU. Environmental, 

social and health and safety performance of this Contractor is considered to be moderate in this 

period. 

87. Consortium City Complex Ltd./ Omega Stroy Ltd. submits monthly progress report but 

there is not information in it about environmental, social and health and safety activities. PIC 

reminded the contractor to include these topics as well in the report for the next reporting periods.  

88. Jagalmay LLC do not submit monthly progress report since the beginning of Projects. 

89. It is observed that both of the contractors, Jagalmay and Consortium City Complex Ltd./ 

Omega Stroy Ltd did not conduct any environmental monitoring except water analyzing activity 

during the current reporting period although this is a contractual obligation.  

90. Site inspection check list filled by national environmental safeguard of PIC for Jagalmay 

Contractor is presented in Table 15 below. 

91. Site inspection check list filled by national environmental safeguard of PIC for SMU TT 

Contractor is presented in Table 16 below. 

92. Site inspection check list filled by national environmental safeguard of PIC for Hydrotech 

& SKF Consortium is presented in Table 17 below. 
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93. Site inspection check list filled by national environmental safeguard of PIC for City complex 

& Omega consortium is presented in Table 18 below. 

94. Site inspection check list filled by national environmental safeguard of PIC for Impulse 

Osh Contractor is presented in Table 19 below. 

95. First water sampling result which is analyzed in the previous reporting period and that 

need to be deemed as baseline is presented in Table 20 below. 
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Table 15: Jagalmay site inspection check list 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

Project Number: 51081-002 

Project Name: 
Climate Change and Disaster Resilient Water Resources Sector 
Project   

Package No and/or Lot No. DWR-W-NCB-1 

Components/Scope of Work: 
 

Inter-farm canal and ancillary works for the Pravaya Vetka system 
irrigation 

Location/Site inspected: Contractor's office, dormitory, warehouses, equipment, work sites 

Date of inspection: 02\07\2023 -03\11\2023 

Contractor Company: LLC Zhagalmay 

Supervision Company: 
Temelsu International Engineering Services Inc - Mott MacDonald Joint 
Venture 

SSEMP Clearance Date: 02\22\2023 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

1. Documents    

a. Is the EIA/IEE updated based on the contract’s scope of work 
and/or detailed engineering design? 

Yes   

b. Any change in scope of work, design, location, and/or method of 
construction?  

Yes   

c. All permits/clearances on environment, health and safety (EHS) 
obtained? 

Yes   

d. Is the SSEMP informed to workers including subcontractors?  Yes   

2. Contractor EHS Onsite    

a. Is an Environment Supervisor available? Yes Mr. U. Akbarov  

b. Is the Safety Officer on-site? Yes Mr. T. Kadyrov  

c. Is a copy of the SSEMP available on-site and in worksites? Yes Russian version  

h. Number of workers provided with orientation on safeguards and 
HSE? 

Yes 20 staff  

i. Medical screening carried out for all workers for communicable 
diseases such as HIV and COVID-19? 

Yes 20 staff  

j. Company EHS policy available and displayed? Yes   
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Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

k. Site risk assessment carried out before start of work? Yes   

m. Incident reporting and investigation system in place? Yes   

n. Health and Safety committee established and OHS performance 
reviewed periodically? 

Yes   

3. The Facilities    

a. Are there separate sanitary facilities/toilets for male and female 
workers? 

Yes   

b. Are the toilets in good conditions, clean, and provided with water all 
the time? 

Yes   

c. Is drinking water supply available for workers? Yes supply of clean water in tanks  

d. Is there a rest area for workers? Yes the work camp is equipped with 
insulated shift wagons 

 

e. Are storage areas for chemicals available and with protection?  İn 
safe locations? 

Yes   

f. Protection from extreme weather provided? Yes   

g. Are the workers camp kept in clean and safe conditions? Yes   

h.     

i.     

j.     

k.     

l.     

3. Occupational Health and Safety    

b. Has the Health and Safety Plan been reviewed and revised from the 
last inspection? 

Yes   

c. Is the Health and Safety Plan translated to local language 
understandable by foreign and local workers? 

Yes   

d. Is there a logbook for Health and Safety? Yes   

e. Are there first aiders and first aid kits on site? (1 kit and 1 first aider 
for every 25 workers) 

Yes 1 kit and 1 first aider for every 25 
workers at the contractor's office 

 

f. Are emergency contact details available on-site? Yes   

g. Are there PPEs available? What are they? Yes   

h. Are the PPEs in good condition? Yes   

i. Are the PPEs being used by workers at all times? Yes   

j. Are there firefighting equipment on site? Yes   

k. Are excavation trenches provided with shores or protection from 
landslide? 

No not necessary  
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Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

m. Is break time for workers provided?  Yes Lunch and rest after lunch 12:00 – 
13:00 

 

n. Adequate level of light is maintained for working during dark hours?  Yes   

p. Electrical tools being used are double insulated and damage free? Yes   

q. Equipment and tools being used are safe and not broken? Yes   

r. All work above 2 meters at height is done with guard rails installed 
and wearing full body harness? 

Yes   

s. Confined space entry is done through Permit to work system? No not necessary  

t. Are workers (contractors and subcontractors) covered by accident 
insurance? 

No   

u. Are signages and warning signs installed on worksites? How many 
per xxx meters and locations? 

No  The Consultant 
constantly issues 
written notices to 
the Contractor 
about the need to 
comply with this 
requirement. 

v. Are signages and warning signs translated to local language? No   

w. Are signages and warning signs visible even at nighttime? No   

x. Are there any accidents since the last inspection? How many and 
what are these accidents? 

No not necessary  

y. Are the accidents reported to the PIU? No not necessary  

4. Community Safety    

a. Are excavation areas provided with hard barricades around them to 
protect accidental fall? 

No  The Consultant 
constantly issues 
written notices to 
the Contractor 
about the need to 
comply with this 
requirement. 

b. Are safety signages posted around the sites where there are houses, 
business, or communities? 

No  The Consultant 
constantly issues 
written notices to 
the Contractor 
about the need to 



 

48 

 

 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

comply with this 
requirement. 

f. Is there a record of treated water quality testing/measurement? Yes   

g. Is there a logbook for community feedback and/or complaints? No   

h. How many stakeholders’ engagement, consultations, and 
information disclosure on EHS have been conducted? 

Yes The consultant provided assistance in 
organizing interaction with 
stakeholders (local communities, rural 
government, water management) 
consultations and disclosure of 
information on EHS 

 

5. Solid Waste Management    

a. Are excavated materials placed sufficiently away from water courses 
(at least 20 meters)? 

Yes   

b. Is solid waste segregation and management in each work site? Yes   

c. Are hazardous wastes stored separately from non-hazardous 
wastes? 

Yes   

d. Is there a daily collection of solid wastes from work sites? Yes   

e. Is there a temporary storage area for wastes at worker’s camp? Yes   

f. Are reuseable and recyclable materials segregated? Yes   

g. Is there a logbook for waste collection and disposal? No Submitted agreement No. 445 dated 
February 28, 2022, for the removal 
and disposal of waste from Zhagalmay 
LLC, with the Tazalyk municipal 
enterprise of Bazarkorgon a/o. 
According to the contract, the waste is 
removed along the route and the 
schedule for the removal of the 
enterprise 

 

6. Water Pollution Control and Wastewater Management    

a. Are instrumental water quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of water entering the canal 
was carried out 

 

d. Are there separate sanitary facilities for various types of use (septic 
tanks, urination, washing, etc.)? 

Yes   

e. Is any wastewater discharged to storm drains? No not necessary  
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Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

f. Is any wastewater being treated prior to discharge?  No not necessary  

7. Dust Control    

a. Are instrumental air quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of dust concentration at 
work sites was carried out 

 

b. Is the construction site watered on daily basis to minimize generation 
of dust? 

Yes   

c. Are roads within and around the construction sites sprayed with 
water on regular intervals? 

Yes   

e. Are stockpiles of sand, cement and other construction materials 
covered to avoid being airborne? 

No not required, since inert materials and 
mixtures are prepared and delivered 
from certified production bases 

 

f. Are construction vehicles carrying soils and other excavated 
materials/spoils covered? 

Yes   

g. Are power/diesel generators provided with air pollution control 
devices? 

No   

i. Is there a logbook for air quality monitoring? No   

8. Noise Control    

a. Are instrumental noise monitoring activities conducted per agreed 
SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of physical factors was 
carried out 

 

b. Are there any works near sensitive receptors during nighttime? No   

c. Do generators operate with doors closed or provided with sound 
barrier around them? 

No   

d. Is idle equipment turned off or throttled down? No   

e. Are there noise mitigation measures adopted at construction sites? No   

f. Are neighboring residents notified in advance of any noisy activities 
expected at construction sites? 

Yes   

g. Is there a logbook for noise level monitoring? No   

9. Soil Contamination Control    

a. Are fuels, oils, lubricants, bitumen and other similar materials stored 
in a covered and concrete-lined storage area? 

Yes   
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Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

b. Are the fuel tanks/storage constructed with bund to prevent oil, fuels, 
or chemicals from escaping into the environment if the tank/storage 
leak or burst? 

No not required, mechanisms and vehicles 
are refueled at gas stations 

 

c. Are fuels, oils, lubricants, bitumen and other similar materials 
properly labeled? 

No not required  

d. Are storage areas inspected on daily basis? No not required  

e. Is there sufficient equipment and materials to manage spills?  No not required  

f. There are no source of fire or spark near the storage areas (within 
20 meters)? 

No not required  

g. Are material safety data sheet (MSDS) available on site? No not required  

h. Are excess chemicals or materials disposed according the MSDS? No not required  

10. Traffic Management    

a. Are reflective traffic signages available around the construction sites 
and nearby roads? 

No  The Consultant 
constantly issues 
written notices to 
the Contractor 
about the need to 
comply with this 
requirement. 

b. Are re-routing signages sufficient to guide motorists? No   

c. Are the excavation sites along roads provided with hard barricades 
with reflectors? 

No   

d. Are the excavation sites provided with sufficient lighting at night? No   

e. Are contractor’s vehicles and heavy equipment parked properly and 
not causing additional traffic burden? 

No   

f. Are affected residents, business and local communities informed in 
advance of traffic rerouting, works, or road closure? 

Yes   

10. Grievance Redressal, Stakeholders Engagement, and Information 
Disclosure 

   

a. Has the contractors provided contact details of focal persons in case 
of complaints using permanent signboards? 

Yes   

b. Are the contact details readable and under stable by target 
audience? 

Yes   

c. Are the workers (contractors and subcontractors) informed of the 
GRM? 

Yes   



 

51 

 

 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

d. Have the PIU, supervising consultants, and contractors provided 
EHS-related information to local communities, business, and 
sensitive receptors? 

Yes With the assistance of a consultant, 
presentations are made on 
compliance with the bank's security 
policy 

 

e. Are EHS records/documents readily available at the site, to the 
inspection team, and stakeholders? 

Yes   

 Other Issues/Concerns    

  
 
 

 Red Flags:    

  
The construction of the fence and footbridges at the site of mudflow pass 1 remained unfinished 

 

Name of Inspector/s: Zhanybek Orozaly Name of PMO/PIU Staff:  

Designation:  Designation:  

Contractor Site Manager: Ukubaev S. DSC/CSC National Envi Specialist: Zhunusbaev K. 

Contractor Envi Officer: Zhanybek Orozaly DSC/CSC International Envi Specialist:  

Contractor Health and Safety 
Officer: 

Kadyrov T.   
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Table 16: SMU TT site inspection check list 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

Project Number: 51081-002 

Project Name: 
Climate Change and Disaster Resilient Water Resources Sector 
Project   

Package No and/or Lot No. Pravaya Vetka off-farm canal river headworks 

Components/Scope of Work: 
 

The main water intake structure on the Kara-Unkur-Sai River 

Location/Site inspected: Contractor's office, dormitory, warehouses, equipment, work sites 

Date of inspection: 02\07\2023 -03\11\2023 

Contractor Company: CJSC Jalalabad SMUtt 

Supervision Company: 
Temelsu International Engineering Services Inc - Mott MacDonald Joint 
Venture 

SSEMP Clearance Date: 02\22\2023 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

1. Documents    

a. Is the EIA/IEE updated based on the contract’s scope of work 
and/or detailed engineering design? 

Yes   

b. Any change in scope of work, design, location, and/or method of 
construction?  

Yes 
 

 

c. All permits/clearances on environment, health and safety (EHS) 
obtained? 

Yes   

d. Is the SSEMP informed to workers including subcontractors?  Yes   

2. Contractor EHS Onsite    

a. Is an Environment Supervisor available? Yes Mr. Anarbaev H.  

b. Is the Safety Officer on-site? Yes Mr. Mynbaev N.  

c. Is a copy of the SSEMP available on-site and in worksites? Yes Russian version  

h. Number of workers provided with orientation on safeguards and 
HSE? 

Yes 20 staff  
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Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

i. Medical screening carried out for all workers for communicable 
diseases such as HIV and COVID-19? 

Yes 20 staff  

j. Company EHS policy available and displayed? Yes   

k. Site risk assessment carried out before start of work? Yes   

m. Incident reporting and investigation system in place? Yes   

n. Health and Safety committee established and OHS performance 
reviewed periodically? 

Yes   

3. The Facilities    

a. Are there separate sanitary facilities/toilets for male and female 
workers? 

Yes   

b. Are the toilets in good conditions, clean, and provided with water all 
the time? 

Yes   

c. Is drinking water supply available for workers? Yes supply of clean water in tanks  

d. Is there a rest area for workers? Yes the work camp is equipped with 
insulated shift wagons 

 

e. Are storage areas for chemicals available and with protection?  İn 
safe locations? 

Yes   

f. Protection from extreme weather provided? Yes   

g. Are the workers camp kept in clean and safe conditions? Yes   

h.     

i.     

j.     

k.     

l.     

3. Occupational Health and Safety    

b. Has the Health and Safety Plan been reviewed and revised from the 
last inspection? 

Yes   

c. Is the Health and Safety Plan translated to local language 
understandable by foreign and local workers? 

Yes   

d. Is there a logbook for Health and Safety? Yes   

e. Are there first aiders and first aid kits on site? (1 kit and 1 first aider 
for every 25 workers) 

Yes 1 kit and 1 first aider for every 25 
workers at the contractor's office 

 

f. Are emergency contact details available on-site? Yes   

g. Are there PPEs available? What are they? Yes   

h. Are the PPEs in good condition? Yes   
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Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

i. Are the PPEs being used by workers at all times? Yes   

j. Are there firefighting equipment on site? Yes   

k. Are excavation trenches provided with shores or protection from 
landslide? 

Yes   

m. Is break time for workers provided?  Yes Lunch and rest after lunch 12:00 – 
13:00 

 

n. Adequate level of light is maintained for working during dark hours?  Yes   

p. Electrical tools being used are double insulated and damage free? Yes   

q. Equipment and tools being used are safe and not broken? Yes   

r. All work above 2 meters at height is done with guard rails installed 
and wearing full body harness? 

Yes   

s. Confined space entry is done through Permit to work system? No   

t. Are workers (contractors and subcontractors) covered by accident 
insurance? 

No   

u. Are signages and warning signs installed on worksites? How many 
per xxx meters and locations? 

Yes   

v. Are signages and warning signs translated to local language? Yes   

w. Are signages and warning signs visible even at nighttime? Yes   

x. Are there any accidents since the last inspection? How many and 
what are these accidents? 

No   

y. Are the accidents reported to the PIU? Yes   

4. Community Safety    

a. Are excavation areas provided with hard barricades around them to 
protect accidental fall? 

Yes   

b. Are safety signages posted around the sites where there are houses, 
business, or communities? 

Yes   

f. Is there a record of treated water quality testing/measurement? Yes   

g. Is there a logbook for community feedback and/or complaints? Yes   

h. How many stakeholders’ engagement, consultations, and 
information disclosure on EHS have been conducted? 

Yes The consultant provided assistance in 
organizing interaction with 
stakeholders (local communities, rural 
government, water management) 
consultations and disclosure of 
information on EHS 

 

5. Solid Waste Management    
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Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

a. Are excavated materials placed sufficiently away from water courses 
(at least 20 meters)? 

Yes   

b. Is solid waste segregation and management in each work site? Yes   

c. Are hazardous wastes stored separately from non-hazardous 
wastes? 

Yes   

d. Is there a daily collection of solid wastes from work sites? Yes   

e. Is there a temporary storage area for wastes at worker’s camp? Yes   

f. Are reuseable and recyclable materials segregated? Yes   

g. Is there a logbook for waste collection and disposal? No   

6. Water Pollution Control and Wastewater Management    

a. Are instrumental water quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of water entering the canal 
was carried out 

 

d. Are there separate sanitary facilities for various types of use (septic 
tanks, urination, washing, etc.)? 

Yes   

e. Is any wastewater discharged to storm drains? No   

f. Is any wastewater being treated prior to discharge?  No   

7. Dust Control    

a. Are instrumental air quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of dust concentration at 
work sites was carried out 

 

b. Is the construction site watered on daily basis to minimize generation 
of dust? 

Yes   

c. Are roads within and around the construction sites sprayed with 
water on regular intervals? 

Yes   

e. Are stockpiles of sand, cement and other construction materials 
covered to avoid being airborne? 

Yes   

f. Are construction vehicles carrying soils and other excavated 
materials/spoils covered? 

Yes   

g. Are power/diesel generators provided with air pollution control 
devices? 

No   

i. Is there a logbook for air quality monitoring? No   

8. Noise Control    
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Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

a. Are instrumental noise monitoring activities conducted per agreed 
SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of physical factors was 
carried out 

 

b. Are there any works near sensitive receptors during nighttime? No   

c. Do generators operate with doors closed or provided with sound 
barrier around them? 

No   

d. Is idle equipment turned off or throttled down? No   

e. Are there noise mitigation measures adopted at construction sites? No   

f. Are neighboring residents notified in advance of any noisy activities 
expected at construction sites? 

Yes   

g. Is there a logbook for noise level monitoring? No   

9. Soil Contamination Control    

a. Are fuels, oils, lubricants, bitumen and other similar materials stored 
in a covered and concrete-lined storage area? 

Yes   

b. Are the fuel tanks/storage constructed with bund to prevent oil, fuels, 
or chemicals from escaping into the environment if the tank/storage 
leak or burst? 

No not required, mechanisms and vehicles 
are refueled at gas stations 

 

c. Are fuels, oils, lubricants, bitumen and other similar materials 
properly labeled? 

No   

d. Are storage areas inspected on daily basis? No   

e. Is there sufficient equipment and materials to manage spills?  No   

f. There are no source of fire or spark near the storage areas (within 
20 meters)? 

No   

g. Are material safety data sheet (MSDS) available on site? No   

h. Are excess chemicals or materials disposed according the MSDS? No   

10. Traffic Management    

a. Are reflective traffic signages available around the construction sites 
and nearby roads? 

Yes   

b. Are re-routing signages sufficient to guide motorists? Yes   

c. Are the excavation sites along roads provided with hard barricades 
with reflectors? 

Yes   

d. Are the excavation sites provided with sufficient lighting at night? Yes   

e. Are contractor’s vehicles and heavy equipment parked properly and 
not causing additional traffic burden? 

Yes   
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

f. Are affected residents, business and local communities informed in 
advance of traffic rerouting, works, or road closure? 

Yes   

10. Grievance Redressal, Stakeholders Engagement, and Information 
Disclosure 

   

a. Has the contractors provided contact details of focal persons in case 
of complaints using permanent signboards? 

Yes   

b. Are the contact details readable and under stable by target 
audience? 

Yes   

c. Are the workers (contractors and subcontractors) informed of the 
GRM? 

Yes   

d. Have the PIU, supervising consultants, and contractors provided 
EHS-related information to local communities, business, and 
sensitive receptors? 

Yes With the assistance of a consultant, 
presentations are made on 
compliance with the bank's security 
policy 

 

e. Are EHS records/documents readily available at the site, to the 
inspection team, and stakeholders? 

Yes   

 Other Issues/Concerns    

  
 
 

 Red Flags:    

  
- 

Name of Inspector/s: Zhanybek Orozaly Name of PMO/PIU Staff:  

Designation:  Designation:  

Contractor Site Manager: Mynbaev N. DSC/CSC National Envi Specialist: Zhunusbaev K. 

Contractor Envi Officer: Anarbaev H. DSC/CSC International Envi Specialist:  

Contractor Health and Safety 
Officer: 

Mynbaev N.   
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Table 17: Consortium Hydro.Tech.Stroy LLC/ LLC SKF Kuruuchu site inspection check list 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

Project Number: 51081-002 

Project Name: 
Climate Change and Disaster Resilient Water Resources Sector 
Project   

Package No and/or Lot No.  

Components/Scope of Work: 
 

Inter-farm canal and ancillary works for the Saparbaev irrigation 
system. lot no. 2. SAWR-W-NCB-2 

Location/Site inspected: Contractor's office, dormitory, warehouses, equipment, work sites 

Date of inspection: 02\07\2023 -03\11\2023 

Contractor Company: Consortium Hydro.Tech.Stroy LLC/ LLC SKF Kuruuchu 

Supervision Company: 
Temelsu International Engineering Services Inc - Mott MacDonald Joint 
Venture 

SSEMP Clearance Date: 12\24\2022 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

1. Documents    

a. Is the EIA/IEE updated based on the contract’s scope of work 
and/or detailed engineering design? 

No not required  

b. Any change in scope of work, design, location, and/or method of 
construction?  

No not required  

c. All permits/clearances on environment, health and safety (EHS) 
obtained? 

No not required  

d. Is the SSEMP informed to workers including subcontractors?  No not required  

2. Contractor EHS Onsite    

a. Is an Environment Supervisor available? Yes Mr. Mamatov A.  

b. Is the Safety Officer on-site? Yes Mr. Turkbaev T.  

c. Is a copy of the SSEMP available on-site and in worksites? Yes English version  

h. Number of workers provided with orientation on safeguards and 
HSE? 

Yes 20 staff  

i. Medical screening carried out for all workers for communicable 
diseases such as HIV and COVID-19? 

Yes 20 staff  

j. Company EHS policy available and displayed? Yes   

k. Site risk assessment carried out before start of work? Yes   
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

m. Incident reporting and investigation system in place? Yes   

n. Health and Safety committee established and OHS performance 
reviewed periodically? 

Yes   

3. The Facilities    

a. Are there separate sanitary facilities/toilets for male and female 
workers? 

Yes   

b. Are the toilets in good conditions, clean, and provided with water all 
the time? 

Yes   

c. Is drinking water supply available for workers? Yes   

d. Is there a rest area for workers? Yes   

e. Are storage areas for chemicals available and with protection?  İn 
safe locations? 

Yes   

f. Protection from extreme weather provided? Yes   

g. Are the workers camp kept in clean and safe conditions? Yes   

h.     

i.     

j.     

k.     

l.     

3. Occupational Health and Safety    

b. Has the Health and Safety Plan been reviewed and revised from the 
last inspection? 

No   

c. Is the Health and Safety Plan translated to local language 
understandable by foreign and local workers? 

Yes   

d. Is there a logbook for Health and Safety? Yes   

e. Are there first aiders and first aid kits on site? (1 kit and 1 first aider 
for every 25 workers) 

Yes 1 kit and 1 first aider for every 25 
workers at the contractor's office 

 

f. Are emergency contact details available on-site? Yes   

g. Are there PPEs available? What are they? Yes   

h. Are the PPEs in good condition? Yes   

i. Are the PPEs being used by workers at all times? Yes   

j. Are there firefighting equipment on site? Yes   

k. Are excavation trenches provided with shores or protection from 
landslide? 

No   

m. Is break time for workers provided?  Yes Lunch and rest after lunch 12:00–
13:00 
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

n. Adequate level of light is maintained for working during dark hours?  Yes   

p. Electrical tools being used are double insulated and damage free? Yes   

q. Equipment and tools being used are safe and not broken? Yes   

r. All work above 2 meters at height is done with guard rails installed 
and wearing full body harness? 

Yes   

s. Confined space entry is done through Permit to work system? No   

t. Are workers (contractors and subcontractors) covered by accident 
insurance? 

No   

u. Are signages and warning signs installed on worksites? How many 
per xxx meters and locations? 

Yes   

v. Are signages and warning signs translated to local language? Yes   

w. Are signages and warning signs visible even at nighttime? Yes   

x. Are there any accidents since the last inspection? How many and 
what are these accidents? 

No   

y. Are the accidents reported to the PIU? Yes   

4. Community Safety    

a. Are excavation areas provided with hard barricades around them to 
protect accidental fall? 

Yes   

b. Are safety signages posted around the sites where there are houses, 
business, or communities? 

Yes   

f. Is there a record of treated water quality testing/measurement? Yes with the assistance of the Consultant, 
instrumental measurements of water 
quality were carried out on March 9-
11, 2023 

 

g. Is there a logbook for community feedback and/or complaints? Yes   

h. How many stakeholders’ engagement, consultations, and 
information disclosure on EHS have been conducted? 

Yes   

5. Solid Waste Management    

a. Are excavated materials placed sufficiently away from water courses 
(at least 20 meters)? 

Yes   

b. Is solid waste segregation and management in each work site? Yes   

c. Are hazardous wastes stored separately from non-hazardous 
wastes? 

Yes   

d. Is there a daily collection of solid wastes from work sites? Yes   

e. Is there a temporary storage area for wastes at worker’s camp? Yes Submitted to agreement No. 4 dated 
September 12, 2022, with the Kok-
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

Zhar-Tazalyk municipal plant for the 
collection and removal of waste 

f. Are reuseable and recyclable materials segregated? Yes   

g. Is there a logbook for waste collection and disposal? No   

6. Water Pollution Control and Wastewater Management    

a. Are instrumental water quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of water entering the canal 
was carried out 

 

d. Are there separate sanitary facilities for various types of use (septic 
tanks, urination, washing, etc.)? 

Yes   

e. Is any wastewater discharged to storm drains? No   

f. Is any wastewater being treated prior to discharge?  No   

7. Dust Control    

a. Are instrumental air quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of dust concentration at 
work sites was carried out 

 

b. Is the construction site watered on daily basis to minimize generation 
of dust? 

Yes   

c. Are roads within and around the construction sites sprayed with 
water on regular intervals? 

Yes   

e. Are stockpiles of sand, cement and other construction materials 
covered to avoid being airborne? 

No not required, since inert materials and 
mixtures are prepared and delivered 
from certified production bases  

 

f. Are construction vehicles carrying soils and other excavated 
materials/spoils covered? 

Yes   

g. Are power/diesel generators provided with air pollution control 
devices? 

No   

i. Is there a logbook for air quality monitoring? No   

8. Noise Control    

a. Are instrumental noise monitoring activities conducted per agreed 
SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of physical factors was 
carried out 

 

b. Are there any works near sensitive receptors during nighttime? Yes   
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

c. Do generators operate with doors closed or provided with sound 
barrier around them? 

Yes   

d. Is idle equipment turned off or throttled down? Yes   

e. Are there noise mitigation measures adopted at construction sites? Yes   

f. Are neighboring residents notified in advance of any noisy activities 
expected at construction sites? 

Yes   

g. Is there a logbook for noise level monitoring? No   

9. Soil Contamination Control    

a. Are fuels, oils, lubricants, bitumen and other similar materials stored 
in a covered and concrete-lined storage area? 

Yes   

b. Are the fuel tanks/storage constructed with bund to prevent oil, fuels, 
or chemicals from escaping into the environment if the tank/storage 
leak or burst? 

No not required, mechanisms and vehicles 
are refueled at gas stations 

 

c. Are fuels, oils, lubricants, bitumen and other similar materials 
properly labeled? 

Yes   

d. Are storage areas inspected on daily basis? Yes   

e. Is there sufficient equipment and materials to manage spills?  Yes   

f. There are no source of fire or spark near the storage areas (within 
20 meters)? 

Yes   

g. Are material safety data sheet (MSDS) available on site? Yes   

h. Are excess chemicals or materials disposed according the MSDS? Yes   

10. Traffic Management    

a. Are reflective traffic signages available around the construction sites 
and nearby roads? 

Yes   

b. Are re-routing signages sufficient to guide motorists? Yes   

c. Are the excavation sites along roads provided with hard barricades 
with reflectors? 

Yes   

d. Are the excavation sites provided with sufficient lighting at night? Yes   

e. Are contractor’s vehicles and heavy equipment parked properly and 
not causing additional traffic burden? 

Yes   

f. Are affected residents, business and local communities informed in 
advance of traffic rerouting, works, or road closure? 

Yes   

10. Grievance Redressal, Stakeholders Engagement, and Information 
Disclosure 

   

a. Has the contractors provided contact details of focal persons in case 
of complaints using permanent signboards? 

Yes   
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

b. Are the contact details readable and under stable by target 
audience? 

Yes   

c. Are the workers (contractors and subcontractors) informed of the 
GRM? 

Yes   

d. Have the PIU, supervising consultants, and contractors provided 
EHS-related information to local communities, business, and 
sensitive receptors? 

Yes With the assistance of a consultant, 
presentations are made on 
compliance with the bank's security 
policy 

 

e. Are EHS records/documents readily available at the site, to the 
inspection team, and stakeholders? 

Yes   

 Other Issues/Concerns    

  
 
 

 Red Flags:    

  
- 

Name of Inspector/s: Zhanybek Orozaly Name of PMO/PIU Staff:  

Designation:  Designation:  

Contractor Site Manager: Kyrgyzbaev A. DSC/CSC National Envi Specialist: Zhunusbaev K. 

Contractor Envi Officer: Mamatov A. DSC/CSC International Envi Specialist:  

Contractor Health and Safety 
Officer: 

Turkbaev T.   
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Table 18: Consortium LLC City Complex / LLC Omega build site inspection check list 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

Project Number: 51081-002 

Project Name: 
Climate Change and Disaster Resilient Water Resources Sector 
Project   

Package No and/or Lot No.  

Components/Scope of Work: 
 

Inter-farm canal and ancillary works for the irrigation system "Kozho - 
Kaiyr" 

Location/Site inspected: Contractor's office, dormitory, warehouses, equipment, work sites 

Date of inspection: 02\07\2023 -03\11\2023 

Contractor Company: Consortium LLC City Complex / LLC Omega build 

Supervision Company: 
Temelsu International Engineering Services Inc - Mott MacDonald Joint 
Venture 

SSEMP Clearance Date: 09\19\2023 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

1. Documents    

a. Is the EIA/IEE updated based on the contract’s scope of work 
and/or detailed engineering design? 

No not required  

b. Any change in scope of work, design, location, and/or method of 
construction?  

No not required  

c. All permits/clearances on environment, health and safety (EHS) 
obtained? 

No not required  

d. Is the SSEMP informed to workers including subcontractors?  No not required  

2. Contractor EHS Onsite    

a. Is an Environment Supervisor available? Yes Mr. Asadillaev Aidar  

b. Is the Safety Officer on-site? Yes Mr. Nazhimidin uulu Kurmanbek  

c. Is a copy of the SSEMP available on-site and in worksites? Yes Russian version  

h. Number of workers provided with orientation on safeguards and 
HSE? 

Yes 20 staff  

i. Medical screening carried out for all workers for communicable 
diseases such as HIV and COVID-19? 

Yes 20 staff  

j. Company EHS policy available and displayed? Yes   

k. Site risk assessment carried out before start of work? Yes   
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

m. Incident reporting and investigation system in place? Yes   

n. Health and Safety committee established and OHS performance 
reviewed periodically? 

Yes   

3. The Facilities    

a. Are there separate sanitary facilities/toilets for male and female 
workers? 

Yes rent of the production base Uchkorgon 
PMK with all conditions and amenities 

 

b. Are the toilets in good conditions, clean, and provided with water all 
the time? 

Yes   

c. Is drinking water supply available for workers? Yes   

d. Is there a rest area for workers? Yes   

e. Are storage areas for chemicals available and with protection?  İn 
safe locations? 

Yes   

f. Protection from extreme weather provided? Yes   

g. Are the workers camp kept in clean and safe conditions? Yes   

h.     

i.     

j.     

k.     

l.     

3. Occupational Health and Safety    

b. Has the Health and Safety Plan been reviewed and revised from the 
last inspection? 

No not required  

c. Is the Health and Safety Plan translated to local language 
understandable by foreign and local workers? 

Yes   

d. Is there a logbook for Health and Safety? Yes   

e. Are there first aiders and first aid kits on site? (1 kit and 1 first aider 
for every 25 workers) 

Yes 1 kit and 1 first aider for every 25 
workers at the contractor's office 

 

f. Are emergency contact details available on-site? Yes   

g. Are there PPEs available? What are they? Yes   

h. Are the PPEs in good condition? Yes   

i. Are the PPEs being used by workers at all times? Yes   

j. Are there firefighting equipment on site? Yes   

k. Are excavation trenches provided with shores or protection from 
landslide? 

No not necessary  

m. Is break time for workers provided?  Yes Lunch and rest after lunch 12:00–
13:00 
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

n. Adequate level of light is maintained for working during dark hours?  Yes   

p. Electrical tools being used are double insulated and damage free? Yes   

q. Equipment and tools being used are safe and not broken? Yes   

r. All work above 2 meters at height is done with guard rails installed 
and wearing full body harness? 

Yes   

s. Confined space entry is done through Permit to work system? No not necessary  

t. Are workers (contractors and subcontractors) covered by accident 
insurance? 

No   

u. Are signages and warning signs installed on worksites? How many 
per xxx meters and locations? 

Yes   

v. Are signages and warning signs translated to local language? Yes   

w. Are signages and warning signs visible even at nighttime? Yes   

x. Are there any accidents since the last inspection? How many and 
what are these accidents? 

No   

y. Are the accidents reported to the PIU? Yes   

4. Community Safety    

a. Are excavation areas provided with hard barricades around them to 
protect accidental fall? 

Yes   

b. Are safety signages posted around the sites where there are houses, 
business, or communities? 

Yes   

f. Is there a record of treated water quality testing/measurement? Yes with the assistance of the Consultant, 
instrumental measurements of water 
quality were carried out on March 9-
11, 2023 

 

g. Is there a logbook for community feedback and/or complaints? Yes   

h. How many stakeholders’ engagement, consultations, and 
information disclosure on EHS have been conducted? 

Yes   

5. Solid Waste Management    

a. Are excavated materials placed sufficiently away from water courses 
(at least 20 meters)? 

Yes   

b. Is solid waste segregation and management in each work site? Yes   

c. Are hazardous wastes stored separately from non-hazardous 
wastes? 

Yes   

d. Is there a daily collection of solid wastes from work sites? Yes   

e. Is there a temporary storage area for wastes at worker’s camp? Yes According to the lease agreement for 
the production base of Uchkorgon 
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

PMK dated August 20, 2022, waste is 
removed by the lessor 

f. Are reuseable and recyclable materials segregated? Yes   

g. Is there a logbook for waste collection and disposal? No not required  

6. Water Pollution Control and Wastewater Management    

a. Are instrumental water quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of water entering the canal 
was carried out 

 

d. Are there separate sanitary facilities for various types of use (septic 
tanks, urination, washing, etc.)? 

Yes   

e. Is any wastewater discharged to storm drains? No   

f. Is any wastewater being treated prior to discharge?  No   

7. Dust Control    

a. Are instrumental air quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of dust concentration at 
work sites was carried out 

 

b. Is the construction site watered on daily basis to minimize generation 
of dust? 

Yes   

c. Are roads within and around the construction sites sprayed with 
water on regular intervals? 

Yes   

e. Are stockpiles of sand, cement and other construction materials 
covered to avoid being airborne? 

No not required, since inert materials and 
mixtures are prepared and delivered 
from certified production bases 
(certificate of conformity from 
03.23.2022 KG417\001.KG.02/00188) 

 

f. Are construction vehicles carrying soils and other excavated 
materials/spoils covered? 

Yes   

g. Are power/diesel generators provided with air pollution control 
devices? 

No   

i. Is there a logbook for air quality monitoring? No   

8. Noise Control    

a. Are instrumental noise monitoring activities conducted per agreed 
SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

monitoring of physical factors was 
carried out 

b. Are there any works near sensitive receptors during nighttime? Yes   

c. Do generators operate with doors closed or provided with sound 
barrier around them? 

Yes   

d. Is idle equipment turned off or throttled down? Yes   

e. Are there noise mitigation measures adopted at construction sites? Yes   

f. Are neighboring residents notified in advance of any noisy activities 
expected at construction sites? 

Yes   

g. Is there a logbook for noise level monitoring? No   

9. Soil Contamination Control    

a. Are fuels, oils, lubricants, bitumen and other similar materials stored 
in a covered and concrete-lined storage area? 

Yes   

b. Are the fuel tanks/storage constructed with bund to prevent oil, fuels, 
or chemicals from escaping into the environment if the tank/storage 
leak or burst? 

No not required, mechanisms and vehicles 
are refueled at gas stations 

 

c. Are fuels, oils, lubricants, bitumen and other similar materials 
properly labeled? 

Yes   

d. Are storage areas inspected on daily basis? Yes   

e. Is there sufficient equipment and materials to manage spills?  Yes   

f. There are no source of fire or spark near the storage areas (within 
20 meters)? 

Yes   

g. Are material safety data sheet (MSDS) available on site? Yes   

h. Are excess chemicals or materials disposed according the MSDS? Yes   

10. Traffic Management    

a. Are reflective traffic signages available around the construction sites 
and nearby roads? 

Yes   

b. Are re-routing signages sufficient to guide motorists? Yes   

c. Are the excavation sites along roads provided with hard barricades 
with reflectors? 

Yes   

d. Are the excavation sites provided with sufficient lighting at night? Yes   

e. Are contractor’s vehicles and heavy equipment parked properly and 
not causing additional traffic burden? 

Yes   

f. Are affected residents, business and local communities informed in 
advance of traffic rerouting, works, or road closure? 

Yes   
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

10. Grievance Redressal, Stakeholders Engagement, and Information 
Disclosure 

   

a. Has the contractors provided contact details of focal persons in case 
of complaints using permanent signboards? 

Yes   

b. Are the contact details readable and under stable by target 
audience? 

Yes   

c. Are the workers (contractors and subcontractors) informed of the 
GRM? 

Yes   

d. Have the PIU, supervising consultants, and contractors provided 
EHS-related information to local communities, business, and 
sensitive receptors? 

Yes With the assistance of a consultant, 
presentations are made on 
compliance with the bank's security 
policy 

 

e. Are EHS records/documents readily available at the site, to the 
inspection team, and stakeholders? 

Yes   

 Other Issues/Concerns    

  
 
 

 Red Flags:    

  
- 

Name of Inspector/s: Zhanybek Orozaly Name of PMO/PIU Staff:  

Designation:  Designation:  

Contractor Site Manager: Eshiev J. DSC/CSC National Envi Specialist: Zhunusbaev K. 

Contractor Envi Officer: Zhanybek Orozaly DSC/CSC International Envi Specialist:  

Contractor Health and Safety 
Officer: 

Nazhimidin uulu Kurmanbek   
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Table 19: Impulse Osh LLC site inspection check list 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

Project Number: 51081-002 

Project Name: 
Climate Change and Disaster Resilient Water Resources Sector 
Project   

Package No and/or Lot No.  

Components/Scope of Work: 
 

Inter-farm canal and auxiliary works for the irrigation system 
"Saparbaev". Lot-1. SAWR-W-NCB-2 

Location/Site inspected: Contractor's office, dormitory, warehouses, equipment, work sites 

Date of inspection: 02\07\2023 -03\11\2023 

Contractor Company: Impulse Osh LLC 

Supervision Company: 
Temelsu International Engineering Services Inc - Mott MacDonald Joint 
Venture 

SSEMP Clearance Date: 12\23\2022 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

1. Documents    

a. Is the EIA/IEE updated based on the contract’s scope of work 
and/or detailed engineering design? 

No not required  

b. Any change in scope of work, design, location, and/or method of 
construction?  

No not required  

c. All permits/clearances on environment, health and safety (EHS) 
obtained? 

No not required  

d. Is the SSEMP informed to workers including subcontractors?  No not required  

2. Contractor EHS Onsite    

a. Is an Environment Supervisor available? Yes Mr. Zhapiev B.M.  

b. Is the Safety Officer on-site? Yes Mr. Teshaev D.  

c. Is a copy of the SSEMP available on-site and in worksites? Yes Russian version  

h. Number of workers provided with orientation on safeguards and 
HSE? 

Yes 20 staff  

i. Medical screening carried out for all workers for communicable 
diseases such as HIV and COVID-19? 

Yes 20 staff  

j. Company EHS policy available and displayed? Yes   

k. Site risk assessment carried out before start of work? Yes   
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

m. Incident reporting and investigation system in place? Yes   

n. Health and Safety committee established and OHS performance 
reviewed periodically? 

Yes   

3. The Facilities    

a. Are there separate sanitary facilities/toilets for male and female 
workers? 

Yes has its own production base, as well 
as renting a private area with 
amenities in the countryside (Kok-Zhar 
v.) 

 

b. Are the toilets in good conditions, clean, and provided with water all 
the time? 

Yes   

c. Is drinking water supply available for workers? Yes   

d. Is there a rest area for workers? Yes   

e. Are storage areas for chemicals available and with protection?  İn 
safe locations? 

Yes   

f. Protection from extreme weather provided? Yes   

g. Are the workers camp kept in clean and safe conditions? Yes   

h.     

i.     

j.     

k.     

l.     

3. Occupational Health and Safety    

b. Has the Health and Safety Plan been reviewed and revised from the 
last inspection? 

No not required  

c. Is the Health and Safety Plan translated to local language 
understandable by foreign and local workers? 

Yes   

d. Is there a logbook for Health and Safety? Yes   

e. Are there first aiders and first aid kits on site? (1 kit and 1 first aider 
for every 25 workers) 

Yes 1 kit and 1 first aider for every 25 
workers at the contractor's office 

 

f. Are emergency contact details available on-site? Yes   

g. Are there PPEs available? What are they? Yes   

h. Are the PPEs in good condition? Yes   

i. Are the PPEs being used by workers at all times? Yes   

j. Are there firefighting equipment on site? No   

k. Are excavation trenches provided with shores or protection from 
landslide? 

No   
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Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

m. Is break time for workers provided?  Yes Lunch and rest after lunch 12:00–
13:00 

 

n. Adequate level of light is maintained for working during dark hours?  Yes   

p. Electrical tools being used are double insulated and damage free? Yes   

q. Equipment and tools being used are safe and not broken? Yes   

r. All work above 2 meters at height is done with guard rails installed 
and wearing full body harness? 

Yes   

s. Confined space entry is done through Permit to work system? No   

t. Are workers (contractors and subcontractors) covered by accident 
insurance? 

No   

u. Are signages and warning signs installed on worksites? How many 
per xxx meters and locations? 

Yes   

v. Are signages and warning signs translated to local language? Yes   

w. Are signages and warning signs visible even at nighttime? Yes   

x. Are there any accidents since the last inspection? How many and 
what are these accidents? 

No   

y. Are the accidents reported to the PIU? Yes   

4. Community Safety    

a. Are excavation areas provided with hard barricades around them to 
protect accidental fall? 

Yes   

b. Are safety signages posted around the sites where there are houses, 
business, or communities? 

Yes   

f. Is there a record of treated water quality testing/measurement? Yes with the assistance of the Consultant, 
instrumental measurements of water 
quality were carried out on March 9-
11, 2023 

 

g. Is there a logbook for community feedback and/or complaints? Yes   

h. How many stakeholders’ engagement, consultations, and 
information disclosure on EHS have been conducted? 

Yes   

5. Solid Waste Management    

a. Are excavated materials placed sufficiently away from water courses 
(at least 20 meters)? 

Yes   

b. Is solid waste segregation and management in each work site? Yes   

c. Are hazardous wastes stored separately from non-hazardous 
wastes? 

Yes   

d. Is there a daily collection of solid wastes from work sites? Yes   
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 PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

e. Is there a temporary storage area for wastes at worker’s camp? Yes Submitted to agreement No. 5 dated 
September 12, 2022, with the Kok-
Zhar-Tazalyk municipal plant for the 
collection and removal of waste 

 

f. Are reuseable and recyclable materials segregated? Yes   

g. Is there a logbook for waste collection and disposal? Yes   

6. Water Pollution Control and Wastewater Management    

a. Are instrumental water quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of water entering the canal 
was carried out 

 

d. Are there separate sanitary facilities for various types of use (septic 
tanks, urination, washing, etc.)? 

Yes   

e. Is any wastewater discharged to storm drains? No   

f. Is any wastewater being treated prior to discharge?  No   

7. Dust Control    

a. Are instrumental air quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of dust concentration at 
work sites was carried out 

 

b. Is the construction site watered on daily basis to minimize generation 
of dust? 

Yes   

c. Are roads within and around the construction sites sprayed with 
water on regular intervals? 

Yes   

e. Are stockpiles of sand, cement and other construction materials 
covered to avoid being airborne? 

No not required;  
since inert materials and mixtures are 
prepared and delivered from certified 
production bases (certificate of 
conformity from 05.23.2023 
№KG417\001.KG.02/00417 and No. 
711 dated 09/15/2022 for concrete 
mixtures)  

 

f. Are construction vehicles carrying soils and other excavated 
materials/spoils covered? 

Yes   

g. Are power/diesel generators provided with air pollution control 
devices? 

No   
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Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

i. Is there a logbook for air quality monitoring? No   

8. Noise Control    

a. Are instrumental noise monitoring activities conducted per agreed 
SSEMP and monitoring program? 

Yes With the assistance of the Consultant, 
on March 9-11, 2023, instrumental 
monitoring of physical factors was 
carried out 

 

b. Are there any works near sensitive receptors during nighttime? Yes   

c. Do generators operate with doors closed or provided with sound 
barrier around them? 

Yes   

d. Is idle equipment turned off or throttled down? Yes   

e. Are there noise mitigation measures adopted at construction sites? Yes   

f. Are neighboring residents notified in advance of any noisy activities 
expected at construction sites? 

Yes   

g. Is there a logbook for noise level monitoring? No   

9. Soil Contamination Control    

a. Are fuels, oils, lubricants, bitumen and other similar materials stored 
in a covered and concrete-lined storage area? 

Yes   

b. Are the fuel tanks/storage constructed with bund to prevent oil, fuels, 
or chemicals from escaping into the environment if the tank/storage 
leak or burst? 

No not required, mechanisms and vehicles 
are refueled at gas stations 

 

c. Are fuels, oils, lubricants, bitumen and other similar materials 
properly labeled? 

Yes   

d. Are storage areas inspected on daily basis? Yes   

e. Is there sufficient equipment and materials to manage spills?  Yes   

f. There are no source of fire or spark near the storage areas (within 
20 meters)? 

Yes   

g. Are material safety data sheet (MSDS) available on site? Yes   

h. Are excess chemicals or materials disposed according the MSDS? Yes   

10. Traffic Management    

a. Are reflective traffic signages available around the construction sites 
and nearby roads? 

Yes   

b. Are re-routing signages sufficient to guide motorists? Yes   

c. Are the excavation sites along roads provided with hard barricades 
with reflectors? 

Yes   

d. Are the excavation sites provided with sufficient lighting at night? Yes   
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Monitoring/Inspection Questions 
Yes/ No/ 

Not applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

e. Are contractor’s vehicles and heavy equipment parked properly and 
not causing additional traffic burden? 

Yes   

f. Are affected residents, business and local communities informed in 
advance of traffic rerouting, works, or road closure? 

Yes   

10. Grievance Redressal, Stakeholders Engagement, and Information 
Disclosure 

   

a. Has the contractors provided contact details of focal persons in case 
of complaints using permanent signboards? 

Yes   

b. Are the contact details readable and under stable by target 
audience? 

Yes   

c. Are the workers (contractors and subcontractors) informed of the 
GRM? 

Yes   

d. Have the PIU, supervising consultants, and contractors provided 
EHS-related information to local communities, business, and 
sensitive receptors? 

Yes With the assistance of a consultant, 
presentations are made on 
compliance with the bank's security 
policy 

 

e. Are EHS records/documents readily available at the site, to the 
inspection team, and stakeholders? 

Yes   

 Other Issues/Concerns    

  
 
 

 Red Flags:    

  
there is no firefighting equipment on the leased private property 
 

Name of Inspector/s: Zhanybek Orozaly Name of PMO/PIU Staff:  

Designation:  Designation:  

Contractor Site Manager: Jalalova Sh.M. DSC/CSC National Envi Specialist: Zhunusbaev K. 

Contractor Envi Officer: Zhanybek Orozaly DSC/CSC International Envi Specialist:  

Contractor Health and Safety 
Officer: 

Teshaev D.   
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Table 20: Water analysis results 
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4.2. Trends 

96. The contractors conducted instrumental environmental monitoring study for water. This is 

the first water sampling and analyzing. This is why these results should be deemed as baseline 

(Table 20).   

4.3. Summary of Monitoring Outcomes 

97. There is not any complaint resulting from environmental issues or social issues during the 

reporting period. 

98. Based on the instrumental water analysis, all result within/below the limit values indicated 

in standard (Table 20). 

99. As well as water protocol, air quality measurement protocol, noise and vibration 

measurement protocols are also signed but these measurements were not made by relevant 

contractors. 

100. Implementation status of corrective actions proposed for the nonconformities opened in 

the previous period is given in Table 12 below. 

4.4. Material Resource Utilization 

4.4.1. Current Period 

101. During the current reporting period (January - June 2023), the construction activities in the 

Pravaya Vetka, Saparbaev and Kojo-Kaiyr subproject areas have been ongoing, the Contractors 

have not reported any values related to material utilization. All contractors contractually have to 

prepare a monthly progress report and submit to PIU and PIC regularly. This report must include 

and is not limited to; construction works progress, environmental and social issues executed and 

monitored, and health and safety issues executed and monitored. 

4.4.2. Cumulative Resource Utilization 

102. Cumulative material utilization table is presented below for Jagalmay LLC as of the 

beginning of its construction works. Please see Table 21 below. The Contractor Jagalmay did not 

provide necessary information for the preparation of SAEMR#7 (January – June 2023). 
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Table 21: Cumulative material utilization for Jagalmay LLC 

Month 

water 
consumed 

(m3) 

cement 
(tons) 

construction 
iron (tons) 

fuel                       
(m3) 

electricity 
(kwh) 

sand                   
(m3) 

Total (Jan-
Jun 2023) 

127 410 4,5 71 66900 565 

 

103. Cumulative material utilization table is presented below for the Consortium City Complex 

Ltd./ Omega Stroy Ltd as of the beginning of its construction works. Please see Table 22 below. 

Contractor Consortium City Complex Ltd./ Omega Stroy Ltd did not provide necessary information 

for preparation of SAEMR#7 (January – June 2023). 

Table 22: Cumulative Material Utilization for Consortium City Complex Ltd./ Omega Stroy Ltd. 

Month 

water 
consumed 

(m3) 

cement 
(tons) 

construction 
iron (tons) 

fuel                       
(m3) 

electricity 
(kwh) 

sand                   
(m3) 

Total (July-
Dec 2022) 

1.400 495 0,9 26 14.500 2.100 

 

4.5. Waste Management  

4.5.1. Current Period 

104. During the current reporting period (January - June 2023), the construction activities in the 

Pravaya Vetka, Saparbaev and Kojo-Kaiyr subproject areas have been ongoing, the Contractors 

have not reported any values related to waste management.  

4.5.2. Cumulative waste management 

105. Cumulative waste generation table is presented below for Jagalmay LLC as of the 

beginning of its construction works. Please see Table 23 below. The Contractor Jagalmay did not 

provide necessary information for the preparation of SAEMR#7 (January – June 2023). 

Table 23: Cumulative waste generation for Jagalmay LLC 

 Waste type Total (Jan-Jun 
2023) 

H
a

z
a
rd

o
u

s
 

w
a

s
te

 

used machine oil (kg) 160 

used tires (piece) 6 

used accumulators (kg) 160 

medical waste (kg) 0 

vegetable waste oil (kg) 0 

oil contaminated wastes (kg) 0 
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 Waste type Total (Jan-Jun 
2023) 

Non-
hazardous 

waste 

domestic waste(kg) 860 

concrete (kg) 0 

debris (kg) 0 

Recyclable 
waste 

wood  (kg) 0 

glass            (kg) 0 

plastic           (kg) 0 

 

106. Cumulative waste generation table is presented below for the City Complex Ltd./ Omega 

Stroy Ltd as of the beginning of its construction works. Please see Table 24 below. The Contractor 

Consortium City Complex Ltd./ Omega Stroy Ltd did not provide necessary information for 

preparation of SAEMR#7 (January – June 2023). 

Table 24: Cumulative waste generation for Consortium City Complex Ltd./ Omega Stroy Ltd. 

 
Waste type 

Total (July-Dec 

2023) 

H
a

z
a
rd

o
u

s
 w

a
s
te

 

used machine oil 

(kg) 
0 

used tires (piece) 0 

used 

accumulators  

(kg) 

0 

medical waste  

(kg) 
0 

vegetable waste 

oil (kg) 
0 

oil contaminated 

wastes (kg) 
0 

N
o

n
-h

a
z
a

rd
o

u
s
 

w
a

s
te

 

domestic waste 

(kg) 
300 

concrete (kg) 300 

debris  

(kg) 
0 
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Waste type 

Total (July-Dec 

2023) 

R
e

c
y

c
la

b
le

 

w
a

s
te

 

wood              

(kg) 
0 

glass            (kg) 0 

plastic           (kg) 0 

 

4.6. Health and Safety 

4.6.1. Community Health and Safety 

107. There is no data as the Contractors have not reported any values related to Community 

Health and Safety. PIC observed during his visit that fencing of the Contractor camp site is still 

lacking. Traffic signage they use is lacking, their camp site is close to river. So, they are reminded 

that they are obliged to put safety signage just near the water source indicating that swimming or 

going into the river is strictly forbidden. 

108. Necessary non-conformities regarding these issues are opened during the current 

reporting period, and presented in Table 12 above section 

4.6.2. Occupational Health and Safety 

109. During the current reporting period (January - June 2023), the construction activities in the 

Pravaya Vetka, Saparbaev and Kojo-Kaiyr subproject areas have been ongoing, the Contractors 

have not reported any information related to occupational health and safety activities. 

110. PIC has got construction supervisors who are located at site full time basis, although PIC 

cannot locate its environmental and social safeguards at site full time basis. PIC management 

and PIU are informed about accident or incidents happening at site through its local construction 

supervisors.  

111. No accident or incident information was reported by the contractors during the current 

reporting period. 

4.7. Training 

112. EHS Specialist of PIC visited the sites on March and May 2023 and conducted training 

during the current reporting period. 
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113. The Contractor’s training activities cannot be known as the Contractors did not report to 

PIU or PIC. PIC reminded the Contractors that they were obliged to submit this information to 

both PIU and PIC regularly. 

5. FUNCTIONING OF THE SEMP 

5.1. SEMP Review 

114.  The Contractor Jagalmay did not get necessary legal permissions from relevant 

governmental authorities for the quarry from which they extract material, for the land they use etc. 

This is the prerequisite of legal compliance. Authorities decided to stop the work until the time 

they get necessary permission. This still has been a pending issue. The contractor is using factory 

made concrete. 

115. PIC observed in the period of January – June 2023 that The Contractors did not comply 

with requirements of SSEHSMP and IEE. It is observed that they did not initiate environmental 

monitoring studies. This is the reason PIC opened a time-bounded non-conformity about it. The 

Contractor is obliged to measure air, water, noise, vibration quality and comply with result of 

baseline studies as well as national standards. Water measurement is made but others are not 

made. In case measurement results deteriorate for any of them, they are obliged to put in place 

mitigation measures or upgrade mitigation measures. Besides, the contractor’s waste 

management is not appropriate. They are obliged to sign contracts with accredited disposal 

companies for dangerous wastes, used tires, recyclable wastes etc. they are still missing. 

116. According to water analysis presented in Table 20, all values measured in the water are 

below/within permissible limits, which means there is not any pollution in the water. 

6. GOOD PRACTICE AND OPPORTUNITY FOR IMPROVEMENT  

6.1. Good Practice 

117. There is not any activity that can be recorded as good practice during the reporting period. 

6.2. Opportunities for Improvement 

118. All contractors should appoint a competent health and safety safeguard and environmental 

and social safeguard.  

119. All contractors should prepare monthly progress report as necessary and convey 

necessary information to PIC in a timely manner. 
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120. The contractor should get legal permissions they are obliged to take from governmental 

authorities first as land use permission from Ayil Okmotu and permission to take inert materials 

from quarries. This is a statutory obligation they have to comply with prior to start to work. 

121. Public health and safety measures should be enhanced to protect public against untoward 

public related accidents. 

122. The contractor must put in place monitoring measurements of air, noise, vibration as soon 

as possible like they did for water. 
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7. SUMMARY AND RECOMMENDATIONS   

7.1. Summary 

123. In this reporting period (January – June 2023) more than one contractor actively working 

at site and some more contractor signed a contract with PIU, which means in the next reporting 

period, the number of the contractors will considerably higher than it is now. 

124. PIC observed that almost all contractors show weakness in complying with environmental, 

social and health and safety policy of ADB across the Project. 

125. Other environmental monitoring activities are not executed except water analyzing.  

126. One of the main targets of the environmental, social and Project monitoring is to form a 

Monitoring and Evaluation (M&E) Framework. To develop this structure a GIS based database 

has been prepared with the available data and submitted to PIU with an explanatory note. 

Explanatory note defines the characteristics and usage of database. 
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Table 25: Issues identified during the current reporting period 

NCR 
No 

Sub-
Project 

Locati
on 

Record 
date 

Catego
ry 

Description of 
the issue 

Corrective 
action to be 

taken 

NCR 
level 

Due 
date 

Priority 
Responsible 

person 
Status 

Closure 
date 

Comments 

NCR-
20 

Saparb
aev 

Camp 
site 

15-May-
2023 

Health 
and 

safety 

No bathroom 
in workers 
dormitory 

The 
contractor 
should 
provide a 
portable 
bathroom for 
workers 

Major 
15-Aug-

2023 
High 

Impulse 
Osh 

Open   

NCR-
21 Saparb

aev 
Camp 
site 

15-May-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
15-Sep-

2023 
High 

Impulse 
Osh 

Open   

NCR-
22 Saparb

aev 
Camp 
site 

15-May-
2023 

Health 
and 

safety 

Hygiene 
standards in 
cuisne is very 
low 

Hygiene 
standards 
should be 
improved 

Major 
15-Sep-

2023 
High 

Impulse 
Osh 

Open   

NCR-
23 Saparb

aev 
Work
place 

15-May-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
15-Sep-

2023 
High Impulse 

Osh 

Open   

NCR-
24 Saparb

aev 
Work
place 

15-May-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
15-Sep-

2023 
High Impulse 

Osh 

Open   

NCR-
25 

Saparb
aev 

Camp 
site 

16-May-
2023 

Health 
and 

safety 

No bathroom 
in workers 
dormitory 

The 
contractor 
should 
provide a 
portable 
bathroom for 
workers 

Major 
16-Aug-

2023 
High 

Hydrotech&
SKF 

Open   
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NCR-
26 Saparb

aev 
Camp 
site 

16-May-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
16-Sep-

2023 
High 

Hydrotech&
SKF 

Open   

NCR-
27 

Saparb
aev 

Camp 
site 

16-May-
2023 

Health 
and 

safety 

Outdoor 
cuisine is in 
place and 
hygine is very 
poor 

Cuisine should 
be built in a 
building which 
is apart from 
living area and 
in an hygienic 
way 

Major 
16-Sep-

2023 
High 

Hydrotech&
SKF 

Open   

NCR-
28 

Saparb
aev 

Work
place 

16-May-
2023 

Enviro
nment 

Power plant 
that are in use 
at site is not 
equipped with 
drip-tray 
against leakage 

There must be 
a drip-tray 
under power 
plant 

Minor 
16-Sep-

2023 
High 

Hydrotech&
SKF 

Open   

NCR-
29 

Saparb
aev 

Camp 
site 

16-May-
2023 

Enviro
nment 

No proper 
waste storage 
area in camp 
site, chemical 
waste are cast 
away 
regardlessly 

There should 
be a waste 
storage are at 
site and all 
waste stored 
properly 

Major 
16-Sep-

2023 
High 

Hydrotech&
SKF 

Open   

NCR-
30 Saparb

aev 
Work
place 

16-May-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
16-Sep-

2023 
High Hydrotech&

SKF 

Open   

NCR-
31 Saparb

aev 
Work
place 

16-May-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
16-Sep-

2023 
High Hydrotech&

SKF 

Open   

NCR-
32 Kojo-

Kaiyr 
Camp 
site 

17-May-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
17-Sep-

2023 
High 

City 
complex & 
Omega 
stroy 

Open   
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NCR-
33 Kojo-

Kaiyr 
Camp 
site 

17-May-
2023 

Health 
and 

safety 

Bathroom is 
apart from 
living building. 
it is too far 

Bathroom 
should be in 
the living 
building 

Major 
17-Aug-

2023 
High 

City 
complex & 
Omega 
stroy 

Open   

NCR-
34 

Kojo-
Kaiyr 

Camp 
site 

17-May-
2023 

Enviro
nment 

Chemicals that 
are used for 
concrete mix 
are stored in 
outdoor, just 
on the ground 

Chemicals 
should be 
stored on a 
concrete 
ground, top of 
which is 
closed against 
rain 

Major 
17-Aug-

2023 
High 

City 
complex & 
Omega 
stroy 

Open   

NCR-
35 

Kojo-
Kaiyr 

Work
place 

17-May-
2023 

Enviro
nment 

It is observed 
many oil 
leakage 
resulting from 
machineries in 
workplace  

All 
machineries 
should be 
maintained 
well, and 
contaminated 
soil should be 
treated as 
hazardous 
waste 

Minor 
17-Aug-

2023 
Moderate 

City 
complex & 
Omega 
stroy 

Open   

NCR-
36 Kojo-

Kaiyr 
Work
place 

17-May-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
17-Aug-

2023 
High 

City 
complex & 
Omega 
stroy 

Open   

NCR-
37 Kojo-

Kaiyr 
Work
place 

17-May-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
17-Aug-

2023 
High 

City 
complex & 
Omega 
stroy 

Open   

NCR-
38 Kojo-

Kaiyr 
Camp 
site 

18-May-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
18-Sep-

2023 
High 

Kanalet 
inşaat 

Open   
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NCR-
39 

Kojo-
Kaiyr 

Camp 
site 

18-May-
2023 

Health 
and 

safety 

No bathroom 
in workers 
dormitory 

The 
contractor 
should 
provide a 
portable 
bathroom for 
workers 

Major 
18-Aug-

2023 
High 

Kanalet 
inşaat 

Open   

NCR-
40 

Kojo-
Kaiyr 

Camp 
site 

18-May-
2023 

Health 
and 

safety 

Outdoor 
cuisine is in 
place and 
hygine is very 
poor 

Cuisine should 
be built in a 
building which 
is apart from 
living area and 
in an hygienic 
way 

Major 
18-Aug-

2023 
High 

Kanalet 
inşaat 

Open   

NCR-
41 

Kojo-
Kaiyr 

Work
place 

18-May-
2023 

Enviro
nment 

Chemicals that 
are stored in 
outdoor, just 
on the ground 

Chemicals 
should be 
stored on a 
concrete 
ground, top of 
which is 
closed against 
rain 

Major 
18-Aug-

2023 
High 

Kanalet 
inşaat 

Open   

NCR-
42 

Kojo-
Kaiyr 

Work
place 

18-May-
2023 

Enviro
nment 

Excavated soil 
is stocpiled on 
a private land 
without official 
permisson 

Permisson 
should be 
taken 

Major 
18-Aug-

2023 
High 

Kanalet 
inşaat 

Open   

NCR-
43 Kojo-

Kaiyr 
Work
place 

18-May-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
18-Aug-

2023 
High Kanalet 

inşaat 

Open   

NCR-
44 Kojo-

Kaiyr 
Work
place 

18-May-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
18-Aug-

2023 
High Kanalet 

inşaat 

Open   
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NCR-
45 Pravaya 

vetka 
Camp 
site 

19-May-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
46 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

No bathroom 
and toilet in 
workers 
dormitory 

The 
contractor 
should 
provide a 
portable 
bathroom and 
toilet for 
workers 

Major 
19-Aug-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
47 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

The camp site 
is not enclosed 
with fence  

The camp site 
should be 
enclosed with 
fence and 
marked with 
warning signs 

Major 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
48 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

Outdoor 
cuisine is in 
place and 
hygine is very 
poor 

Cuisine should 
be built in a 
building which 
is apart from 
living area and 
in an hygienic 
way 

Major 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
49 

Pravaya 
vetka 

Work
place 

19-May-
2023 

Enviro
nment 

Power plant 
that are in use 
at site is not 
equipped with 
drip-tray 
against leakage 

There must be 
a drip-tray 
under power 
plant 

Minor 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
50 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Enviro
nment 

Plastic waste 
are thrown 

There should 
be a waste 
storage are at 

Major 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   
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away 
regardlessly 

site and all 
waste stored 
properly 

NCR-
51 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Enviro
nment 

It is observed 
that some 
wastes are 
burn at site 

It is forbidden 
to burn 
wastes at site. 
Environmental 
training 
should be 
refreshed 

Minor 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
52 

Pravaya 
vetka 

Work
place 

19-May-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
53 

Pravaya 
vetka 

Work
place 

19-May-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
19-Sep-

2023 
High 

Jagalmay 
LLC 

Open   

NCR-
54 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

No bathroom 
in workers 
dormitory 

The 
contractor 
should 
provide a 
portable 
bathroom for 
workers 

Major 
19-Aug-

2023 
High Smu TT Open   

NCR-
55 Pravaya 

vetka 
Camp 
site 

19-May-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
19-Sep-

2023 
High Smu TT Open   

NCR-
56 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

The camp site 
is not enclosed 
with fence  

The camp site 
should be 
enclosed with 
fence and 
marked with 
warning signs 

Major 
19-Sep-

2023 
High Smu TT Open   
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NCR-
57 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

There is a high 
voltage in the 
middle of 
camp site, 
which is not 
marked with 
safety sign 

Fence 
enclosing high 
voltage 
electric pole 
should be 
marked 
against 
danger 

Major 
19-Sep-

2023 
High Smu TT Open   

NCR-
58 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Health 
and 

safety 

Hygiene 
standards in 
cuisne is very 
low 

Cuisine should 
be built in a 
building which 
is apart from 
living area and 
in an hygienic 
way 

Major 
19-Sep-

2023 
High Smu TT Open   

NCR-
59 

Pravaya 
vetka 

Camp 
site 

19-May-
2023 

Enviro
nment 

No waste 
storage area at 
site 

There should 
be a waste 
storage are at 
site and all 
waste stored 
properly 

Major 
19-Sep-

2023 
High Smu TT Open   

NCR-
60 Pravaya 

vetka 
Work
place 

19-May-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
19-Sep-

2023 
High Smu TT Open   

NCR-
61 Pravaya 

vetka 
Work
place 

19-May-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
19-Sep-

2023 
High Smu TT Open   

 

 

 



 

91 
 

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

7.2. Recommendations 

127. The contractor should get necessary statutory permissions from relevant governmental 

authorities. 

128. The contractor should enhance the quality of SSEHSMP that has already been prepared 

and for which PIC has raised some comments. 

129. Prepared the GIS database should be improved, and PIU Environmental Coordinator 

should be trained to sustain the Geographical Information System based monitoring system. 

130. PIC should ensure that the contractor has provided the training of the working staff on 

environmental, occupational health and safety issues. 

131. PIC should ensure that the contractor uses logbooks to record environmental, social, 

occupational health and safety situation in the working camp and site. 

132. All contractors have to prepare a monthly progress report and submit to PIU and PIC 

regularly. This report must include and is not limited to; construction works progress, 

environmental and social issues executed and monitored, and health and safety issues executed 

and monitored. 

133. HSE specialists of PIU and PIC should : 

-  conduct training programs for all personnel involved in the project, focusing on 

environmental protection and safety measures. Review and enhance contractor’s training 

plans and monthly records for training activities.  

- establish a schedule for regular site inspections to monitor compliance with environmental 

regulations and safety standards. 

- conduct thorough inspections and provide actionable feedback to ensure corrective 

measures are promptly implemented. 

- actively participate to identify potential environmental risks and develop strategies to 

mitigate them. 

- communicate with local communities and relevant government agencies to address their 

concerns and solicit feedback on environmental safeguarding measures.  

- actively engage with stakeholders to ensure their concerns regarding health and safety 

are addressed effectively. 

- regularly check and review logbooks of contractors, maintain detailed records of 

environmental assessments, safety inspections, incidents, and corrective actions which 

will be used for preparation of environmental performance and safety compliance 

document. 

 

 



 

92 
 

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

8. APPENDIXES 

8.1. Photos from sites 

Photo 8: Photos from Pravaya Vetka off-farm canal construction works 
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Photo 9: Photos from Kojo-kaiyr off-farm canal Lot-1 
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Photo 10: Photos from Saparbaev off farm canal Lot-1 
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Photo 11: Photos from Saparbaev off farm canal Lot-2 
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Photo 12: Photos from Pravaya Vetka canal Head Regulator and Kara Unkur Sai River Headworks  
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