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1. INTRODUCTION  

1.1. Preamble  

1 This report represents the Semi-Annual Environmental Monitoring Report (SAEMR) for 

Climate Change and Disaster Resilient Water Resources Sector Project. 

2 This report is the 8th SAEMR for the period of July – December 2023. 

1.2. Headline Information 

3 The Kyrgyz Republic Climate Change and Disaster-Resilient Water Resources Sector 

Project (KCCDRP), hereinafter as “Project”, has been devised to address the significant threats 

posed by climate change on the irrigation infrastructure in Kyrgyzstan. 

4 The Project will strengthen the climate change and disaster resilience of the water sector 

through modernized and well-maintained infrastructure, enhanced off-farm and inter-farm water 

management, and improved disaster risk management. 

5 The Project interventions will be both structural (including civil works and equipment) and 

non-structural (including capacity building and demonstration activities). The interventions will 

focus on the Fergana Valley in the southwest of the country and the Chui River Basin in the north, 

which are vulnerable to flooding, landslides (including mudflows), and drought risks that are likely 

to be exacerbated by climate change. 

6 Environmental monitoring and reporting activities of the Project have been performed by 

Project Implementation Consultant (PIC) according to the Project Administration Manual and IEE 

reports.  The Project has been categorized as B for Environment Safeguard according to the ADB 

SPS (2009) (Safeguard Policy Statement - 2009. For subproject (Pravaya Vetka, Saparbaev, 

Osmon and Kojo Kaiyr sub-projects) areas Initial Environmental Examination (IEE) Report are 

prepared. Besides that, Hydromet (Hydrometeorology Services under Ministry of Natural 

Resources, Environment and Technical Supervision (MNRETS)) component of the KCCDRP 

Project Initial Environmental Examination Reports areprepared accordingly for Hydro post 

projects in Chui, Osh, Jalalabad districts. According to the national environmental legislation of 

Kyrgyz Republic, Environmental Impact Assessment (EIA) (herein after OVOS-Russian acronym 

for EIA) studies needs to be prepared for Climate change and disaster resilient water resources 

sector Projects and approved by the territorial administrative authorities of MNRETS. The present 

situation of the environmental assessment studies of KCCDRP is given below Table 1 
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Table 1: Present Situation of Environmental Assessment Studies of KCDRP 

Environmental Assessment Draft Final 
Disclosed on 
webpage of 

ADB on 

Pravaya Vetka off-farm canal IEE October 2018 December 2020 December 
2020 

Pravaya Vetka OVOS October 2018 September 2020 NA 

Pravaya Vetka Lot-2 OVOS December 2021 April 2022 NA 

Pravaya Vetka SIEE for water 
intake structure 

March 2022 March 2022 Not yet 

Pravaya Vetka On farm canals IEE May 2022 September 2022 Not yet 

Pravaya Vetka water intake SIEE March 2022 March 2022 Not yet 

Pravaya Vetka additional works 
SIEE 

August 2022 August 2022 Not yet 

Saparbaev off-farm IEE May 2021 November 2021 Not yet 

Saparbaev OVOS May 2020 February 2021 NA 

Saparbaev Lot-2 OVOS December 2021 April 2022 NA 

Saparbaev on-farm canal IEE January 2023 January 2023 Not yet 

Kojo-Kaiyr off-farm IEE January 2021 November 2021 November 
2021 

Kojo-Kaiyr OVOS May 2020 December 2020 NA 

Kojo-Kaiyr on-farm canal IEE February 2023 February 2023 Not yet 

Osmon off-farm canal IEE August 2021 October 2022 Not yet 

Osmon OVOS August 2021 August 2021 
 

NA 

Osmon on-farm canal IEE April 2023 April 2023 Not yet 

    

Jalal-Abad hydro post IEE October 2022 October 2022 Not yet 

Osh hydro post IEE November 2022 November 2022 Not yet 

Chui hydro post IEE July 2023 July 2023 Not yet 
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2. PROJECT DESCRIPTION AND CURRENT ACTIVITIES 

2.1. Project Description   

7 To protect the community, infrastructure and agricultural areas from natural disasters 

caused by climate change KCCDRP has been developed. This Project will decrease the loss of 

life, population displacement and interruption in economic activities in case of inevitable natural 

disasters. By decreasing the threat, particularly caused by flood, landslide and mudflow events, 

the impact of natural disasters on irrigation water supply infrastructure will be also decreased. 

KCCDRP will provide to supply safe and reliable irrigation water to the selected Subproject areas 

located in the Fergana Valley and Chui River Basin, as well as improvement in the hydro 

meteorological infrastructure. These selected Subproject areas are Pravaya Vetka, Saparbaev 

Kojo-Kaiyr and Osmon. In the scope of the Project structural and non-structural improvements 

will be developed within these Subproject areas. Besides that, the socio-economic impact caused 

by lack of irrigation water supply will be also reduced. 

8 The Project’s main outcome will be the improvement of climate change and disaster 

resilience of infrastructure and water security. The expected outputs of the Project are: 

• Output-1: Irrigation infrastructure protected and modernized. 

• Output-2: Irrigation system and agricultural land management enhanced. 

• Output-3: National disaster risk management capacity improved. 

9 The Project will protect and modernize irrigation systems to improve the productivity and 

disaster resilience of irrigated land. One representative subproject has been selected and 

developed during project preparation and three additional subprojects have been identified for 

investment during implementation. These Subprojects are: 

• Pravaya Vetka Subproject (selected during Project preparation phase) 

• Kojo -Kaiyr Subproject 

• Saparbaev Subproject 

• Osmon Subproject 

 



 

                                                                                                                                            4 

   

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

2.2. Project Contract and Management  

Table 2: Summary of civil works contracts and work progress 

Subproject  Scope Contractor 
Signed 

Date 

Approval Date Name of personnel Civil Works 
Overall Progress 

as of 

SSEMP 
COVID

-19  
HSMP  

  
ERP 

Environm
ental 

officer 

Health and 
Safety 
officer 

Start 
Date 

End 
Date 

01 July 
2023 

31 Dec 
2023 

Pravaya 
Vetka 

Off-farm canal 
works-SAWR-W-

NCB-1: 
*Jagalmay LLC 21 April 

2021 
 1 May 
2021 

NA Not yet Mr. Stalbek 
Ukubaev 

Not 
appointed 

 May 
2021 

Mar 
2023 * 43 % 59 % 

Pravaya 
Vetka 

Pravaya Vetka 
headworks, 

SAWR-W-NCB-5: 

CJSC Jalalabad 
SMU TT 

12 Dec 
2022 

14 Jan 
20223 

NA Not yet 
Mr. Arsen 
Rysbekov 

Mr. Turatbek 
Mamytov 

14 Jan 
2023 

June 
2024 

58 % 91,4 % 

Pravaya 
Vetka 

Pravaya Vetka 
On-farm works, 
CC-SAWR-W-
NCB-1:Lot-1 

Consortium 
Masyaiyl 

kurulush JSC & 
Melio Stroy LLC 

12 Oct 
2023 

1 Nov. 
2023 

NA Not yet 
Mr. Sattarof 
Ismetillah 

Mr. Sattarof 
Ismetillah 

01 
Nov 
2023 

March 
2025 

- 42 % 

Pravaya 
Vetka 

Pravaya Vetka 
On-farm works, 
CC-SAWR-W-
NCB-1:Lot-2 

SKF Kurulush 
LLC 

12 Oct 
2023 

1 Nov. 
2023 

NA Not yet 
Mr. İbrahim 

Badalov 
Mr. İbrahim 

Badalov 

01 
Nov 
2023 

March 
2025 

- 20% 

Kojo-Kaiyr  

Kojo-kaiyr off-farm 
canal construction 

works. Lot-1 
SAWR-W-NCB-3 

Lot1: 

Consortium city 
complex Ltd / 
Omega Stroy 

Ltd 

28 July 
2022 

13 Oct 
2022 

NA Not yet 
Mr. 

Najimidin 
Uulu Kurban 

Mr. Aidar 
Asadillaev 

13 Oct 
2022 

Nov 
2023** 

52 % 83 % 

Kojo-Kaiyr  

Kojo-kaiyr off-farm 
canal construction 

works. Lot-2 
SAWR-W-NCB-3 

Lot2: 

Kanalet Insaat 
Elektrik Uretim 
Sanayi ve Tic. 

19 April 
2023 

19 June 
2022 

NA Not yet 

Mr. 
Sudarikov 

Viktor 
Nikokaevich 

Mr Aidar 
Asadillaev 

29 
June 
2022 

Nov 
2024 

- 35 % 

Kojo-Kaiyr 

Kojo Kayir Canals 
On-farm works, 
CC-SAWR-W-

NCB-3:  
 

Omega Stroy 
LLC 

03 
August 
2023 

07 Sept. 
2023 

NA Not yet 
Mr. 

Najimidin 
Uulu Kurban 

Mr. Aidar 
Asadillaev 

08. 
Sept 
2023 

March 
2025 

- 13,56 % 

Saparbaev 

Saparbaev off-
farm canal 

SAWR-W-NCB-2 
Lot1:  

Impulse Osh ltd 
17 Nov 
2022 

23 Dec 
2022 

NA Not yet 
Ms. M 

Sharapat 
Jalalova 

Mr. Danyar 
Teshaev 

23 
Dec 
2022 

April 
2024 

16 % 72 % 
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*Contractor of this contract requested a time extension to May 2024, which is under review of PIU . All detailed work progresses are presented under section 2.3 

  

COVID-19 HSMP = COVID-19 Health and Safety Management Plan, ERP= Emergency Response Plan, SS = substation, SSEMP = Site-specific Environmental 

Management Plan 

Subproject  Scope Contractor 
Signed 

Date 

Approval Date Name of personnel Civil Works 
Overall Progress 

as of 

SSEMP 
COVID

-19  
HSMP  

  
ERP 

Environm
ental 

officer 

Health and 
Safety 
officer 

Start 
Date 

End 
Date 

01 July 
2023 

31 Dec 
2023 

Saparbaev 

Saparbaev off-
farm canal 

SAWR-W-NCB-2 
Lot2:   

Consortium 
hydrotechstroy 

LLC / SKF 
Kuruuchu LLC 

21 Nov 
2022 

23 Dec 
2022 

NA Not yet 
Mr. Alimbek 

Mamatov 
Mr. Talaybek 

Turkbaev 

23 
Dec 
2022 

April 
2024 

33 % 75,3 % 

Saparbaev 
Saparbaev on-
farm canal CC-

SAWR-W-NCB-2: 

Impulse Osh 
LLC 

15 June 
2023 

15 July 
2023 

NA Not yet 
Ms. M 

Sharapat 
Jalalova 

Mr. Danyar 
Teshaev 

15 
July 
2023 

Sept 
2025 

- 28,67 % 

Osmon 
Osmon off-farm 
canal SAWR-W-

NCB-4 Lot 1:  

 Consortium City 
Complex & 

Jalalabad SMU 

09 
August 
2023 

20 Sept. 
2023 

NA Not yet 
Mr. Ashyrov 

H.T. 
Mr. Ashyrov 

H.T. 

21 
Sept 
2023 

March 
2025 

- 38,4 % 

Osmon 
Osmon off-farm 
canal SAWR-W-

NCB-4 Lot 2:  

Consortium 
Pobeda Ltd & 

MC Building Ltd 

11 
August 
2023 

25 Oct. 
2023 

NA Not yet 
Mr. 

Saparaliyev 
A.P. 

Mr. 
Saparaliyev 

A.P. 

05 
Oct. 
2023 

March 
2025 

- 28,6 % 

Osmon 
Osmon on-farm 

canal CC-SAWR-
W-NCB-4: 

Pobeda Ltd. 
15 Nov. 

2023 
25 Dec. 

2023 
NA Not yet 

Mr. 
Saparaliyev 

A.P. 

Mr. 
Saparaliyev 

A.P. 

25 
Dec 
2023 

June 
2025 

0 % 0 % 

Jalal-Abad 
hydro post 

MOES-W-NCB-1 LLC AT Empire 
15 Sept. 

2023 
16 Oct. 
2023 

NA Not yet 
Ms. Adel 
Adenova 

Mr. Aibek 
Kachkynov 

24 
Sept 
2023 

24.Sept 
2024 

0 % 12,86 % 

Osh hydro 
post 

MOES-W-W-
NCB-2 

LLC Hydro Tech 
Stroy 

16 Oct 
2023 

25 Oct 
2023 

NA Not yet 
Not 

appointed 
yet 

Not 
appointed 

yet 

25 Oct 
2023 

25 Oct 
2024 

0 % 7 % 

Chui hydro 
post 

- - - - NA Not yet - - - - - - 
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10 The Subcontractor (Geoconsult Ltd) is responsible for preparation of Detailed Design (DD) 

for Pravaya Vetka, including detailed drawings, bill of quantities, technical specifications and 

reports on design works. 

11 A list or table of main organizations involved in the Project and relating to Environmental 

Safeguards is Table 3 given below. It includes lender, borrower, PIU, Consultant, Contractors, 

environmental staff of various organizations with their names and contact details. 

Table 3: Environmental Specialists of Climate Change and Disaster Resilient Water Resources Sector Project 

Lender  
Organization: Asian Development Bank 

Staff Name Ninette R. Pajarillaga  
Designation Environment Specialists  

Email npajarillaga@adb.org  
Borrower/PIU The State Agency for Water Resources under 

the Ministry of Agriculture, Water Management 
and Regional Development  

Organization: Project Implementation Unit 
Environmental and Social Coordinator: Mr. Kalyibek Zhunusbaev 

Email: kzhunusbaev@gmail.com  
Tel: +996 755 019 009 / 702 019 009 

Project Implementation Consultant/PIC  
Organization: Temelsu International Engineering Services Inc. 

Environmental and Social Coordinator 
(Int): 

Mr. Alper Parlak 

Email: alper.parlak@temelsu.com.tr  
  

Environment Specialist (national): Myktybek Sabirov 
Email: midaskyrgyz@gmail.com 

Tel: +996 557 562 444 
Off-farm canal and Ancillary Works for Pravaya Vetka Irrigation System (SAWR-W-NCB-1) 

Contractor: Jagalmay LLC. 
Environmental Manager: Mr. Stalbek Ukubaev 

Email:  
Tel: +996 701 659 565 

OHS s specialist: Managed by the foremen on site 

Email:  
Tel:  

Pravaya Vetka off-farm canal river headworks (SAWR-W-NCB-5) 
Contractor: CJSC Jalalabad SMU TT 

Environmental specialist: Arsen Rysbekov 
Email:  

Tel: +996 228 043 605 
OHS  specialist: Mr. Turatbek Mamytov 

Email:  
Tel:  

Pravaya Vetka on-farm canal works Lot-1 (CC-SAWR-W-NCB-1 Lot-1) 
Contractor: Consortium Masyaiyl kurulush JSC & Melio 

Stroy LLC 

mailto:npajarillaga@adb.org
mailto:kzhunusbaev@gmail.com
mailto:alper.parlak@temelsu.com.tr
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Environmental  specialist: Sattarof Ismetillah 
Email:  

Tel: + 996 553 343 038 
OHS  specialist: Sattarof Ismetillah 

Email:  
Tel: + 996 553 343 038 

Pravaya Vetka on-farm canal works Lot-2 (CC-SAWR-W-NCB-1 Lot-2) 
Contractor: SKF Kuruuchu LLC 

Environmental  specialist: Ibrahim Badalov 
Email:  

Tel: +996 556 535 323 
OHS  specialist: Ibrahim Badalov 

Email:  
Tel: +996 556 535 323 

Kojo-Kaiyr off-farm canal Lot-1 (SAWR-W-NCB-3 Lot-1) 
Contractor: Consortium City Complex Ltd./ Omega Stroy 

Ltd. 
Environmental  specialist: Najimidin Uulu Kuban 

Email:  
Tel: + 996 772 115 568 

OHS  specialist: Mr. Aidar Asadillaev 
Email:  

Tel: + 996 778 656 971 
Kojo-Kaiyr off-farm canal Lot-2 (SAWR-W-NCB-3 Lot-2) 

Contractor: Kanalet İnşaat Elektrik Üretim San ve Tic.  
Environmental  specialist: Sudarikov Viktor Nikokaevich 

Email:  
Tel: +996 700 755 521 

OHS  specialist: Mr. Aidar Asadillaev 
Email: +996 778 656 971 

Tel:  
Kojo-Kaiyr on-farm canal works (CC-SAWR-W-NCB-3) 

Contractor: Omega Stroy LLC  
Environmental  specialist: Najimidin Uulu Krban 

Email:  
Tel: + 996 772 115 568 

OHS  specialist: Mr. Aidar Asadillaev 
Email:  

Tel: + 996 778 656 971 
Saparbaev off-farm canal Lot-1 (SAWR-W-NCB-2 Lot-1) 

Contractor: Impulse Osh Ltd 
Environmental  specialist: Ms. M.Sharapat Jalalova 

Email: - 
Tel: +996 559 901 341 

OHS  specialist: Mr. Danyar Teshaev 
Email: - 

Tel: + 996 553 147 165 
Saparbaev off-farm canal Lot-2 (SAWR-W-NCB-2-Lot-2) 

Contractor: Consortium Hydrotechstroy LLC./ SKF 
Kuruuchu LLC 

Environmental  specialist: Mr. Alimbek Mamatov 
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Email: - 
Tel: + 996 773 170 217 

OHS  specialist: Mr. Talaybek Turkbaev 
Email: - 

Tel: + 996 770 001 020 
Saparbaev on-farm canal works (CC-SAWR-W-NCB-2) 

Contractor: Impulse Osh Ltd 
Environmental  specialist: Ms. M.Sharapat Jalalova 

Email: - 
Tel: +996 559 901 341 

OHS  specialist: Mr. Danyar Teshaev 
Email: - 

Tel: + 996 553 147 165 
Osmon off-farm canal works Lot-1 (SAWR-W-NCB-4 Lot-1) 

Contractor: Consortium City complex & Jalalabad SMUtt 
Environmental  specialist: Aşirov H.T. 

Email:  
Tel: + 966 702 387 584 

OHS  specialist: Aşirov H.T. 
Email:  

Tel: + 966 702 387 584 
Osmon off-farm canal works Lot-2 (SAWR-W-NCB-4 Lot-2) 

Contractor: Consortium Pobeda Ltd & MC building Ltd 
Environmental  specialist: Saparaliyev A.P. 

Email:  
Tel: + 966 708 097 668 

OHS  specialist: Saparaliyev A.P. 
Email:  

Tel: + 966 708 097 668 
Osmon on-farm canal works (CC-SAWR-W-NCB-4) 

Contractor: Pobeda Ltd 
Environmental  specialist: Saparaliyev A.P. 

Email:  
Tel: + 966 708 097 668 

OHS  specialist: Saparaliyev A.P. 
Email:  

Tel: + 966 708 097 668 

 

12 The following organizations and/or staff are responsible for environmental monitoring 

and/or supervision during the Project implementation: 

• Environmental and Social Coordinator of PIU   

• Environmental and Social  specialists of the Consultant      

• Environmental  specialists of the Contractors 

13 The key staff for the environmental management and monitoring activities, Mr. Kalyibek 

Zhunusbaev is the PIU’s Specialists Coordinator. He has all responsibilities and tasks related to 

environmental issues in accordance with the environment specialist requirements. PIU 
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Environmental Coordinator with support from International and National Environmental 

Specialists of the PIC: 

• Takes responsibility for monitoring and evaluating performance targets and indicators 

with baselines indicated in the Project Administration Manual (PAM) of the Project 

document for all dimensions.  

• Ensures that bidding documents include all requirements to implement the relevant 

IEE(s) and their Environmental Management Plans EMP(s) of subprojects. 

• Ensures that the bidder selected will have adequate resources to implement and update 

EMP(s) of subprojects. 

• Undertakes specialists monitoring activities and prepares specialist reports to be 

submitted to ADB. 

• Ensures that other Project-related tasks are complied with ADB SPS 2009 and 

Government requirements. 

• Reviews and approves OVOS/EIA reports for subprojects, Site-Specific Environmental 

Management Plans and Topic Specific Management Plans prepared by PIC. 

14 PIU as responsible implementing agency for the Project hired a PIC – «Temelsu 

International Engineering Services Inc» - Mott MacDonald Joint Venture as Project 

Implementation Consultant (PIC). The International environmental specialist (Mr.Alper Parlak) 

and national environmental specialist of PIC (Mr. Myktybek Sabirov was engaged in August 2023) 

assist Environmental Coordinator of PIU in the supervision of the construction activities as well 

as the followings under the Project. 

• Assist the PIU with the overall planning, implementation, and monitoring of the Project 

during all stages of implementation including adherence to all environmental and social 

specialists’ requirements.  

• Prepare quality feasibility studies, detailed engineering designs, specialists documents 

and bid documents. 

• Assist PIU in review of construction contractor’s Site Specific Environmental, Health and 

Safety Management Plan (SSEHSMP). 

• Monitor the construction contractor’s compliance with the implementation of SSEHSMP 

and issue non-compliance reports to the contractor under intimation to PIU. 

• Notify the corrective actions to be taken by construction contractor when necessary to 

ensure that there are no adverse environmental impacts by contractor’s actions.  

• Monitor and report the mitigation measures taken by Contractor. 
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• Ensure that the construction methods as proposed by the contractor for carrying out the 

works are satisfactory with reference to the technical requirements of (a) the EMP, (b) 

inspection of contractor’s construction equipment, (c) safety of the works, property, 

personnel, and general public.    

15 Part of the work of the Environmental Experts of PIC is to develop a capacity building 

training program for PIU’s/Contractor’s Environmental Officers in order to increase the 

implementation efficiency of environmental monitoring. Environmental Experts of PIC develops 

the content of training.  

2.3. Project activities during current reporting period 

16 During the current reporting period, Pravaya Vetka off farm and on-farm canal sections, 

Kojo-Kaiyr off farm and on-farm canal sections, and Saparbaev off-farm and on-farm canal 

sections, Osmon off farm canal section works have been ongoing. Detailed construction progress 

of these sub-projects are as follows. 

2.3.1. Pravaya Vetka off-farm canal 

17 Jagalmay LLC is a construction contractor of Off-farm canal and Ancillary Works for 

Pravaya Vetka Irrigation System (SAWR-W-NCB-1). Mr. Ulan Akbarov has been appointed by 

Jagalmay LLC as Environmental Manager.  

18 The original contract completion period expired by end February 2023. Contractor 

requested a time extension till end-December 2023 with letter no #14A dated February 27, 2023. 

This issue is discussed with ADB during the mission on April 2023 and ADB issued no-objection 

for the extension on April 12, 2023, with the condition that remaining works will not entail additional 

cost. Subsequently Amendment-1 was signed to extend contract completion date till December 

31, 2023. Unfortunately, Contractor did not do any serious effort to complete the works within the 

extended period. Contractor abandoned works for 4 months and resumed works in August 2023. 

During Q4-2023, there was moderate progress by concrete lining of 898 m canal at site-2 (PK 

174+40 to PK 180+59 and PK 182+97  to PK185+36) and mobilization at site of control measuring 

instruments for hydroposts worth KGS 2,214,000. 

19 Contractor has completed concrete lining of canal on site-1 for the total length of 1403 m. 

For site-2 section he has completed 2296 m (PK 162+40 to PK 185+36)  out of the total length of 

3273 m. Construction of mudflow strıctures-1 has been substantially completed except the pipe 

crossing under the canal at PK 1+00 and metal bridge with safety fence at PK 2+85. Culvert under 

bazar Korgan-Arslanbap road and lining of the approach channel’s bed and side slopes have 
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been completed. The Construction of mudflow structure-2 has been completed. For mudflow 

structure-3, contractor has completed 70% earthwork and concrete work has not yet been 

initiated. 

20 There was no serious effort by the Contractor to complete the contract in extended period 

and therefore he is much behind the schedule. On Contractor’s request, he has been granted 

another extension by Employer till 30 April 2024. Considering contractor’s previous performance 

and lack of his commitment to carry out works as per schedule, it is not certain that the works will 

be completed even during the second extension. 

21 The progress of Pravaya Vetka off-farm canal is presented in Table 4 below. 

22 The Project photos are presented in Appendix 8.2 of this report. 

Table 4: Work progress of Pravaya Vetka off-farm canal 

No Description of Works Percent Completed as 
of Dec-2023 

01 
Rehabilitation site #1 from PK117+00 to 
PK131+03 

100 % 

02 
Rehabilitation site #2 from PK152+63 to 
PK185+36 

57 % 

03 Construction of Mudflow crossing No.1 100 % 

04 Outlet on PK 146+41 None 

05 Stilling well on PK154+18 None 

06 Renovation of Mudflow crossing #2 100% 

07 Outlet on PK 161+00 None 

08 Bridge crossing PK171+06 None 

09 Renovation of Mudflow crossing #3 27 % 

10 Hydroposts and control measuring instruments 31 % 

 Total Progress 59% 

 

2.3.2. Prava Vetka Canal Head Regulator and Kara Unkur Sai River Headworks, 

23 CJSC Jalalabad SMU TT is a construction contractor of Off-farm canal and ancillary works 

for Pravaya Vetka Canal Head Regulator and Kara Unkur Sai River Headworks (SAWR-W-NCB-

5).  The contract was signed on 12th of December 2022 for the duration of 18 months.  

24 During this quarter the contractor worked on section-4 (river-bed) construction, 

reconstruction of winter discharge, reconstruction of flushing canal and completed the related 

works. Besides, he has kept on working for repair of control room at HW and mobilized at site the 

electrical equipment for automation of HW. 
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25 The contractor has completed 91,4% works against elapse of 64% construction period by 

end-December 2023. The completed construction includes drop structures No: 2, 3, and 4 and 

riverbed connection; repair works in spillway chamber; repair works of flushing canals, 

reconstruction of baffle blocks at the outlet of headworks; and reconstruction of the winter 

discharge channel.   

26 Construction of Temporary Diversion Canal, Diversion of the riverbed towards the right 

bank, Installation of a temporary dam to divert the riverbed towards the winter discharge above 

HW, Drop in groundwater level at 3rd and 4th drops. These additional works have been 

completed.     

27 The progress of Pravaya Vetka canal head regulator is presented in Table 5 below. 

Table 5: Work progress of Pravaya Vetka canal head regulator 

No Description of Works 
Percent 

Completed as of 
Dec-2023 

1 Local estimate №2-1-1    

  Section 1 (Drop №2)  100% 

  Section 2. (Drop № 3) 100% 

  Section 3. (Drop No. 4) 100% 

  Section 4. (River Bed) 100% 

  Total by estimate № 2-1-1  100% 

2 
Local estimate № 2-1-2/ Reconstruction of 
comb dampers on HW 

53,1% 

3 
Local estimate № 2-1-3 Repair of the spillway 
chamber on HW  

100% 

4 
Local estimate № 2-1-4/ Replacement of gate 
shields and lifts at the head water intake 
structure of the Kara-Unkur-Sai river  

0% 

5 
Local estimate № 2-1-5/ Automation and 
replacement of electrical equipment  

58,7% 

6 
Local estimate № 2-1-6/ Repair of the Control 
Room on HW 

27,9% 

7 
Local estimate № 2-2-1/ Reconstruction of 
winter discharge from PK 3+50 (bridge) to PK 
5+90 

100% 

8 
Local estimate № 2-2-2/ Reconstruction of 
flushing canal from PK 0+00 to PK 1+18 
(winter discharge channel)  

100% 

 TOTAL  91,4% 
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2.3.3. Pravaya-Vetka on-farm canal Lot-1 

28 Consortium Masyaiyl Kurulush JSC & Melio Stroy LLC was selected as construction 

contractor for Pravaya Vetka on-farm canal Lot-1 construction works.  The contract was signed 

on 12th of October 2023 for the duration of 16 months. 

29 Contractor started works on the second half of October 2023 with concrete lining works 

and has 42% construction progress against elapsed period of 13% by end-December 2023. He 

has completed the concrete lining of on-farm canal "Kojo-Aryk" from PK0+00 to PK8+43,18 for a 

length of 390 m. over 843 m. (47%). in Nooken WUA, concrete lining of Sakaldy canal from CH 

0+00 to 9+90.91 for a length of 480 m. over 991 m. (49%) in Sakaldy Suu WUA and concrete 

lining of on-farm canal "Akim"  from CH0+00 to CH4+68 L=468 m. (100%) and additionally 

concrete lining of on-farm canal “Asil” from CH0+08.88 to CH9+30.38 L=922 m. (100%) in 

Taymonku WUA.  

30 Scope of the works is as follows on the WUA basis. 

Nooken WUA: Concrete lining of Kojo Aryk for a length of 0.979km with construction of one 

transition section, 4 outlets at PK 0+12; PK 3+95,76; PK 5+31,95; PK 6+05,06, and a discharge 

structure at PK3+86,11 

Aral Say WUA: Concrete lining of Vakhum-Aral-1 canal for a length of 0.329km with construction 

of one outlet at PK 0+19.89. Concrete lining of Vakhum-Aral-3 canal for a length of 0.210km 

Taymonku WUA: lining of Akim canal for a length of 0.386km with construction of one outlet at 

PK 0+87. Concrete lining of Asil canal for a length of 0.93km with construction of four single sided 

water outlets at PK2+72,61; PK3+05,27; PK3+92,26; PK4+64,96 and three double sided water 

outlets at PK6+86,61; PK8+02,24 and PK9+30,38. 

Sakaldy WUA: Concrete lining of Sakaldy canal for a length of 0.991km with construction of one 

cross regulator structure 

31 Overall progress for each WUA in terms of invoiced amounts are given in Table 6 below 

Table 6: Work progress of PV on-farm canal Lot-1   

Description of WUAs Construction Progress 

Nooken-K  43% 

Kojo-Aryk 0% 

Aral-Say  0% 

Taymonku 77% 

Sakaldy-Suu  46% 

Total 42% 



 

        14 

 

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

2.3.4. Pravaya Vetka on-farm canal Lot-2 

32 SKF Kuruuchu LLC was selected as construction contractor for Pravaya Vetka on-farm 

canal Lot-2 construction works.  The contract was signed on 12th of October 2023 for the duration 

of 16 months. 

33 Contractor started works at the beginning of November 2023 with concrete lining works 

and has 20% overall construction progress against elapsed period of 13% by end-December 

2023. In this quarter the contractor has worked in Murat-Murap WUA and has completed the 

concrete lining of on-farm canal "Kayrma" from СH0+00 to СH 14+59 L=1459 m. (100%) and 

procured the gates for the outlets of the same canal. 90% construction progress is ensured for 

Murat-Murap WUA in this quarter.      

34 Scope of the works is as follows on the WUA basis. 

Aykol WUA: Concrete lining of Ozhurai canal for a length of 1.160 km with construction of two 

water outlets at PK 0+45.36 and PK 4+44.96, Concrete lining of PK24-1 Canal for a length of 

0.354 km with construction of one water outlet at PK 2+44.64, Concrete lining of PK24-2 Canal 

for a length of 0.506 km with construction of one water outlet at PK0+00,00. 

Kenesh Suu WUA: Concrete lining of PK 62 canal for a length of 0.269km with construction of 

one water outlet at PK 2+28.66, Concrete lining of PK117 canal for a length of 0.314km with 

construction of one water outlet at PK 0+00, Concrete lining of PK 28 canal for a length of 0.342km 

with construction of one water outlet at PK 2+15.73, Concrete lining of Duishokul canal for a length 

of 0.703km with construction of two outlets at PK0+00 and PK 5+46.20, Concrete lining of Kultai-

2 canal for a length of 0.375km with construction of  two water outlets PK0+00, PK1+98,97 

Murat-Murap WUA: Concrete lining of Kaiyrma canal for a length of 1.459 km with construction 

of six outlets at PK1+57,23; PK2+76,52; PK5+27,49; PK7+91,65; PK12+13,18; PK14+56,89, one 

Chipolleti weir and one tail structure. 

Shaydan Kara-Unkur WUA: Concrete lining of Shukaurali canal for a length of 1.963 km with 

construction of one outlet at PK 1+51 

2.3.5. Kojo-Kaiyr off-farm canal Lot-1 

35 Consortium City Complex Ltd./ Omega Stroy Ltd. is selected as the contractor of this lot. 

The contract was signed on 28th of July 2022 between the contractor and PIU for the duration of 

16 months.  
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36 The contractor has achieved 83% progress against elapsed period of 90% by end-

December 2023. Contractor’s progress during this quarter was satisfactory being close to the 

approved schedule. With the current pace of progress, it appears that the contractor may 

complete the remaining works within the scheduled completion period. 

37 The progress of Kojo-Kaiyr off-farm canal Lot-1 is presented in Table 7  below 

Table 7: Work progress of Kojo-Kaiyr off-farm canal Lot-1  

№ Rehabilitation Works 
Percent 

Completed 

1 
Improvement of the water intake structure and winter discharge on the 
river Isfairam-Sai 

33% 

2 Construction of Diversion Embankment to work on Isfaramsai HW 100% 

3 Canal improvement site No. 1 from PK 20+00 to PK 65+54 L=4.554 km 90% 

4 Canal improvement site No. 2 from PK 66+00 to PK 72+72 L=0.672 km 96% 

5 
Canal improvement site No. 3. Trapezoidal section concrete lining from 

PK 93+50 (89+90) to PK 94+20 (90+60) L=0.070 km 
11% 

6 Improvement of water outlets 7 pcs. 0% 

7 
Reconstruction and construction of new gauging stations with 

installation of measuring instruments 3 pcs 
0% 

8 
Construction of fences from PK 72+75 (71+30) to PK 88+35 (85+30) 

L=1.56 km 
100% 

 Grand Total for Works Lot # 1 83% 

 

2.3.6. Kojo-Kaiyr off-farm canal Lot-2 

38 Kanalet Insaat Elektrik Uretim Sanayi ve Ticaret Inc. Ltd was selected as the contractor of 

this lot. The contract was signed on 19th of April 2023 between the contractor and PIU for the 

duration of 16 months.  

39 The contractor has completed 35%  works including the progress for material brought at 

site (about 10%) against elapse of 38% construction period by end December 2023. 

40 The progress of Kojo-Kaiyr off-farm canal Lot-2 is presented in Table 8 below 
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Table 8: Work progress of Kojo-Kaiyr off-farm canal Lot-2 

№ Rehabilitation Works 
Percent 

Completed 

1 

Section No. 4. Improvement of the canal in the trapezoidal section 

embankment in concrete lining from PK 112+68 to PK 116+83 

L=0.415 km 

20% 

2 
Section No. 5. Improvement of canal in concrete lining from PK 

221+84 to PK 233+22 L=1.138 km 
82% 

3 
Improvement of the fast-flow channel PK 168+50 (182+50), L=80 

m. 
0% 

4 
Repair of trapezoidal channel sections in concrete lining from PK  

104+40 to 203+35 (26 sections) 
23% 

5 Improvement of water outlets 14 pcs 0% 

6 
Reconstruction and construction of new gauging stations with 

installation of measuring instruments  7pcs 
0% 

7 
Canal protection from scree in the hillside part from PK 181+30 to 

PK 193+79, PK 208+80 to PK 220+80 L=2.45 km 
62% 

8 
Construction of fences from PK 98+00 (93+90) to PK 105+00 

(115+10) L=0.74 km 
94% 

9 Mudflow crossing on PK 168+98 0% 

 Grand Total for Works Lot # 2 35% 

 

2.3.7. Kojo-Kaiyr on-farm canal  

41 The detailed design and bidding documents were submitted for ADB’s approval on 09 

March 2023. The bids were opened on 16 May 2023 and the bid evaluation report was approved 

on 27 July 2023. Contract for Kojo Kayir On-Farm Canals has been awarded to the bidder Omega 

Stroy Ltd. and signed on August 3, 2023 

42 Contractor  completed 13,56% works including the progress for material brought at site 

against elapse of 23% construction period by end December 2023. 

43 The progress of Kojo-Kaiyr on-farm canal is presented in Table 9 below. 

Table 9: Work progress of Kojo-Kaiyr on-farm canal  

№ Rehabilitation Works 
Percent 

Completed 
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1 Kara Dobo WUA 32,54% 

 Baltabai Canal L=2485 m. 58,78% 

 Water outlet to the left - 4 pc 42,83% 

 Water outlet to the right - 14 pcs 42,44% 

 Tee distributor combined with a tubular crossing - 2 pcs 29,07% 

 Water outlet with a tubular crossing to the right 26,22% 

 Water outlet with a tubular crossing to the right - 18 pcs 26,22% 

 Tubular crossing with one-sided water outlet on PK 20+88 21,86% 

 Connecting structure at CH24+85 36,63% 

2 Isa Mariyam WUA 0% 

3 Kojo-Kaiyr WUA 0% 

 Grand Total for Works 13,56% 

 

2.3.8. Saparbaev off-farm canal Lot-1 

44 Impulse Osh Ltd. is a construction contractor of Off-farm canal and ancillary works for 

Saparbaev Irrigation System Lot 1 (SAWR-W-NCB-2). Mr. M.Sh. Jalalova has been appointed by 

Impulse Osh Ltd. as Environmental Manager. The contract was signed on 17th of December 2022 

for the duration of 17 months.  

45 The  Contractor has completed 72% works against elapsed period of 76% by end 

December 2023. 

46 The progress of Saparbaev off-farm Lot-1 canal is presented in Table 10 below. 

Table 10: Work progress of Saparbaev off-farm canal Lot-1  

№ Rehabilitation Works 
Percent 

Completed 

1 Repair of gates   0% 

2 
Improvement of the canal. Site-1 CH 30+00-СH 31+50, СH 34+00-

CH 37+50,CH 40+00-CH 76+35 
79% 

3 Improvement of an aqueduct at CH 79+70 0% 

4 
Reconstruction and construction of new gauging stations with 

installation of instrumentation, 11  pcs. 
30% 

5 Improvement of mudflow crossing on CH 30 + 84   91% 

6  Mudflow protection channel No. 2 44% 
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7 Improvement of water inlets at mudflow reservoirs (9 pcs.) 89% 

 Grand Total for Works Lot # 1 72% 

 

2.3.9. Saparbaev off-farm canal Lot-2 

47 Consortium Hydrotechstroy LLC/ SKF Kuruuchu LLC, is a construction contractor of Off-farm 

canal and ancillary works for Saparbaevo Irrigation System Lot-2 (SAWR-W-NCB-2). Mr. A. 

Mamatov has been appointed by the Consortium as Environmental Manager. The contract was 

signed on 21st of December 2022 for the duration of 17 months. 

48 The Contractor  completed 75 % works against elapsed period of 80% by end December 

2023. 

49 The progress of Saparbaev off-farm canal Lot-2 is presented in Table 11 below. 

Table 11: Work progress of Saparbaev off farm canal Lot-2. 

№ Rehabilitation Works 
Percent 

Completed 

1 
Replacement of hydromechanical equipment at the headwork and 

outlets 
82,1% 

2 
Improvement of the canal. Site-2 PK 33+50 to PK 80+10, L=4.660 

km 
72,5% 

3 Reconstruction of gauging stations, 14 pcs. 100% 

4 Construction of new gauging stations, 5 pcs. 100% 

5 
Construction of mudflow protection structures at PK 20 + 85, PK 22 

+ 55 
100% 

6 Reconstruction of mudflow crossing at PK 28+06 100% 

7 Construction of mudflow passes on PK 138+15, PK 145+40 100% 

 Grand Total for Works Lot # 2 75,3% 

 

2.3.10. Saparbaev on-farm canal 

50 Impulse Osh LLC is a construction contractor of Saparbaev on-farm canal construction 

works. The contract was signed on 15st of June 2023 for the duration of 24 months. 

51 By end December 2023, the Contractor  completed 28.67 % works against elapsed period 

of 23%. Work progress is outlined in below Table 12  
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Table 12: Work progress of Saparbaev on-farm canal 

№ Rehabilitation Works 
Percent 

Completed 

1 Abshyr Tany WUA 93% 

 Вranch 10 Kok-Karga canal L= 724 m. 90,38% 

 Water outlet at CH 0+00 0,00% 

 Water outlet at CH 0+52,CH 1+72,СH 3+05-3psc 25,48% 

 Tubular crossing at CH 0+74 0,00% 

 Connecting structure with one-way water outlet at CH 7+24 66,05% 

 Canal Otvod-7 L=1915.6 m. 96,65% 

 Outlet at CH 0+00 100% 

 Outlet at CH 19+15.6 100% 

 Canal Otvod 4 L= 1036 m. 99,14% 

 Water outlet at CH 0+00 0,00% 

 Outlet at CH 10+36 96,80% 

2 Moltur Suu WUA 0% 

3 Toolos-Nookat WUA 0% 

 Grand Total for Works 28.67% 

 

2.3.11. Osmon off-farm canal Lot-1  

52 Consortium City complex & Jalalabad SMU is a construction contractor of Osmon off-farm 

canal Lot-1 construction works. The contract was signed on 9st of August 2023 for the duration of 

16 months. 

53 By end December Contractor has completed 38,4% of the total works including the 

progress for material brought at site against elapse of 18,75% construction period by end 

December 2023. 

54 The progress of Osmon off-farm canal Lot-1 is presented in Table 13 below. 

Table 13: Work progress of Osmon off-farm canal Lot-1 

№ Rehabilitation Works 
Percent 

Completed 

2-1-1 
Site №1. improvement of the channel section from СН 18+40 to СН 18+90 L=50 

m. 
0% 
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2-1-2 
Site No1.lmprovement of the channel section from СН 18+90 to СН 25+40 L= 650 

m. 
100% 

2-1-3 
Site №.2. improvement of the channel section from СН 25+40 to СН 35+20 

L=980m. G-Block 
40% 

2-1-4 
Site №.2. improvement of the channel section from СН 35+20 to СН 49+00 L= 

1380 m. mon.conc. 
32% 

2-1-5 Construction of bridge crossing at СН 26+65 0% 

2-1-6 Construction of water outlet at СН 32+87, СН 34+91,СН 35+20 0% 

2-1-7 Construction of water outlet at СН 41+50, СН 41+70 0% 

2-1-8 
Site №.3. improvement of the channel section from СН 129+76 to СН 143+44.3 

L=1368.3 
33% 

2-1-9 Water outlet at СН 130+08, СН 143+32-2 pcs 0% 

2-1-10 Duker under mudflow crossing оп Shamshi river СН 162+23 0% 

2-1-11 Water outlet at СН 60+74 with hydrometric post 0% 

2-1-12 Water outlet at СН 78+49 of Osmon canal 0% 

2-1-13 Rehabilitation of water discharge structure at СН 216+75 0% 

 Total for Osmon Canal 39.46% 

 Improvement of Podpityvayushi Canal  

2-2-1 Improvement of Podpityvayushi Canal *33.42% 

 Construction of Р1 canal  

2-3-1 Construction of Р1 canal L= 966 m. 0% 

2-3-2 Water outlet at СН 0+41, СН 6+85,СН 13+71-3psc 0% 

2-3-3 Hydrometric post at СН 0+35 0% 

 Total for P1 Canal 0% 

 Construction of Р2 canal  

2-4-1 Construction of Р2 canal L=908 m. 29% 

2-4-2 Water outlet at СН 1+69 0% 

2-4-3 Construction of bridge crossing at СН 7+39 0% 

 Total for P2 Canal 29.42% 

 Grand Total for Works Osmon canal Lot  1 38.40% 

 

2.3.12. Osmon off-farm canal Lot-2 

55 Consortium Pobeda Ltd & MC Building Ltd is a construction contractor of Osmon off-farm 

canal Lot-2 construction works. The contract was signed on 11st of August 2023 for the duration 

of 16 months. 

56 By the end of December 2023 Contractor has completed 28,6% of the total works including 

the progress for material brought at site against elapse of 18.75%. 
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57 The progress of Osmon off-farm canal Lot-2 is presented in Table 14 below. 

Table 14: Work progress of Osmon off-farm canal Lot-2  

№ Rehabilitation Works 
Percent 

Completed 

 Improvement of Osmon Canal  

2-1-1 
Site No-4.lmprovement of the channel section from СН 162+39 to СН 207+60, L= 

4530 m. 
20% 

2-1-2 
Water outlet, water discharge, water inlet and water retaining structure at СН 

163+57 
0% 

2-1-3 Water outlet and water retaining structure at СН 173+62 0% 

2-1-4 Water outlet and water retaining structure at СН 185+40 0% 

2-1-5 Water outlet and water retaining structure at СН 196+00 0% 

2-1-6 Construction of bridge crossing at СН 162+63 0% 

2-1-7 Construction of water outlet at СН 180+89,СН 191+63 0% 

2-1-8 Construction of water outlet at СН 203+50 0% 

2-1-9 Rehabilitation of water discharge structure at СН 161+20 0% 

2-1-10 
Reconstruction of hydrometric posts at СН 20+25,СН 20+55,СН 24+80,СН 

163+57,СН 196+00 
0% 

2-1-11 Hydrometric post at СН 48+70 0% 

2-1-12 Hydrometric post at СН 130+30 0% 

2-1-13 Hydrometric post at СН 181+50 0% 

2-1-14 Hydrometric post at СН 217+05 0% 

 Total for Osmon Canal 18,8% 

 improvement of P-8 Canal  

2-2-1 Improvement of channel Р-8, L=4025 m. 43% 

2-2-2 
Construction of а water outlet with hydrometric post with measuring instrument at 
СН 
17+93,СН18+20,СН 23+75 

0% 

2-2-3 
Construction of а water outlet at СН 2+42 with hydrometric post with measuring 

instrument 
0% 

2-2-4 
Construction of bridge crossing at СН 9+93,СН 15+86,СН 26+01,СН28+89,СН 

36+27,СН 40+25 
0% 

2-2-5 
Construction of hydrometric posts with measuring instrument at СН 0+68.5,СН 

40+30 
0% 

 Total for Osmon P-8 Canal 41,3% 

 Canal 50 years of Kyrgyzstan  

2-3-1 Hydrometric post at СН 30+30 0% 

2-3-2 Reconstruction of hydrometric post at СН 0+70 0% 

 Total for 50 years of Kyrgyzstan Canal 0% 
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 Grand Total for Works Osmon canal  Lot # 2 28,6% 

 

2.3.13. Osmon on-farm canal 

58 Pobeda Ltd is a construction contractor of Osmon on-farm canal construction works. The 

bid documents were approved on 13 June 2023 and the bids were invited for opening on 20 July 

2023. The bid evaluation report was submitted on 27 September 2023 and ADB issued no 

objection on 10 November 2023. The contract was signed on November 15, 2023 for 16 months 

59 They will commence after contractor’s submission and approval of SSEMP. Therefore, 

only mobilization work of the construction camp and installation of concrete plant is in progress. 

By the end of December 2023 Contractor has mobilized the resources including 3 excavators, 3 

dump trucks, and a 20-member construction crew. 

 

2.3.14. Jalal-Abad zone hydro post  

60 Contractor (LLC AT Empire) completed mobilizing and establishment of camping units. 

Site Specific Environmental, Health and Management Plans (SSEHMP) submitted and approved 

on the date October 16, 2023. Construction works commenced immediately after approval of 

SSEHMP. 

61 During the current reporting period (July-December 2023)  construction works of 

hydroposts; Kugart-Kanzhyga, Shaidans-sai, Torkent, Padyshata and service-residential centre 

in Jalal-Abad are initiated with earthworks and ongoing.  The construction works; earthworks, 

foundations, walls and covers of these hydroposts are almost completed. Following progress of  

works were inspected in Jalal Abad hydroposts: 

62 The progress of Jalal-Abad hydro post construction works presented in Table 15 below. 

Table 15: Work progress of Jalal-Abad hydro posts construction 

No Hydrological Posts Earthworks Foundation Walls Covering Well Fence 
Overall 

Progress 

H.23 

Hydrometeorology 

Center in Jalal 

Abad 

100 % 100% 100% 100%   23,66% 

H.09 Kugart- Kanzhyga 100 % 87% 100% -   14,56% 

H.08 Shaidan-Sai river 100 % 95 % 100% 100% 100% 67% 23,07% 

H.15 Torkent-Sai river 100 % 92% 100% -   9,81% 

H.14 Padysh Ata river 100 % 100% 100% 100% 100%  16,43% 
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 Total Progress       12,86% 

 

2.3.15. Osh zone hydro post 

63 Contractor (LLC Hydro Tech Story) completed mobilizing and establishment of camping 

units. Site Specific Environmental, Health and Management Plans (SSEHMP) submitted and 

approved on the date October 25, 2023. Construction works commenced immediately after 

approval of SSEHMP. 

64 During the current reporting period (July-December 2023)  construction works of Lot-1 

have not been initiated. Whereas construction works of Lot-2 are initiated with residential buildings 

at Uzgen and Nookat in Osh region with earthworks and ongoing.  The earthworks and foundation 

work of these residential buildings are completed. Following progress of works indicated in Table 

16were inspected in Osh hydrometeorological stations: 

Table 16: Work progress of Osh hydro posts construction  

No Hydrological Posts Earthworks Foundation 
Overall 

Progress 

H.21 
Residential building of the Uzgen 

hydrometeorological station 
100 % 100% 17% 

H.22 
Residential building in Nookat 

hydrometeorological station 
100 % 100% 11% 

 Total Progress   7% 

2.3.16. Chui zone hydro post 

65 Bids were invited on 28 September in two lots -Lot 1 and Lot 2, which were opened on 11 

November 2023. Only one bidder submitted the bids for both Lots. PIU has submitted the Bid 

Evaluation Report with recommendations to ADB, the approval of which is awaited. 

2.3.17. Summary 

66 Construction start dates and progress of each section is elaborated in this chapter. 

Besides the names of the contractor that currently active in this reporting period and their 

workforce information are presented in the following Table 17.  

Table 17: Contractors workforce along the current reporting period 

Contractor Lot 
# of minimum 

worker 
# of maximum 

workers 

Jagalmay LLC 
Pravaya Vetka off farm 
canal Lot-1. 

20 46 
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2.4. Description of Any Change to Project Design 

67 During the reporting period (July-December 2023) no changes have been applied within 

the scope of project design. 

2.5. Description of Any Change to Agreed Construction Method  

68 During the reporting period (July-December 2023) no changes have been applied within 

the scope of the construction methods 

CJSC Jalalabad SMU TT, Kyrgyz Republic 

Pravaya Vetka Canal 
Head Regulator and 
Kara Unkur Sai River 
Headworks 

10 30 

Consortium Masyaiyl Kurulush JSC & Melio Stroy LLC 
Pravaya Vetka On-farm 
works, CC-SAWR-W-
NCB-1:Lot-1 

8 25 

SKF Kurulush LLC 
Pravaya Vetka On-farm 
works, CC-SAWR-W-
NCB-1:Lot-2 

12 22 

Consortium City Complex Ltd./ Omega Stroy Ltd. Kojo-Kaiyr off-farm Lot-1 14 50 

Kanalet Insaat Elektrik Uretim Sanayi ve Ticaret Inc. Ltd    Kojo-Kaiyr off-farm Lot-2 8 32 

Omega Stroy LLC 
Kojo Kayir Canals On-
farm works, CC-SAWR-
W-NCB-3: 

14 50 

Impulse Osh Ltd. 
Saparbaevo Off-farm 
Canal Works Lot-1 

12 38 

Consortium Hydrotechstroy LLC./ SKF Kuruuchu LLC 
Saparbaevo Off-farm 
Canal Works Lot-2 

14 40 

Consortium City Complex & Jalalabad SMU 
Osmon off-farm canal 
SAWR-W-NCB-4 Lot 1: 

12 25 

Consortium Pobeda Ltd & MC Building Ltd 
Osmon off-farm canal 
SAWR-W-NCB-4 Lot 2: 

13 31 

Pobeda Ltd. 
Osmon on-farm canal 
CC-SAWR-W-NCB-4: 

13 31 
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3. ENVIRONMENTAL ACTIVITIES  

3.1. General Description of Environmental Specialist Activities  

69 In this reporting period, two national environmental specialist specialists of PIC have 

started up the Project, whose names are Mr. Kerimkulov Tilek  and Mr. Myktybek Sabirov. Mr. 

Kerimkulov Tilek has been appointed to Chui region sub-projects and an official letter was 

submitted to PIU with reference number ND/RM/CCDRWRSP/A3/508 on 1st of August 2023. 

Accordingly, Mr. Mykytbek Sabirov has been appointed to south region sub-projects and official 

letter was submitted to PIU with reference number ND/RM/CCDRWRSP/A3/509 on 3th of August 

2023 

70 Mr. Kerimkulov Tilek Jarbonavich resigned in the same reporting period. So, PIC will look 

for another competent candidate for the same position. 

71 Chui hydro post IEE report has been prepared by PIC and submitted to PIU on 17th of July 

2023 and it is approved in the same month by PIU  

72 Kojo Kaiyr off-farm canal Lot-1 contractor LLC Omega Stroy sent its own health and safety 

management plant to PIC for a review. PIC reviewed and approved that.  

73 Osmon off-farm canal Lot-1 construction contractor consortium LLC City Complex and 

Jalalabad SMU TT sent its own health and safety management plant to PIC for a review. PIC 

reviewed and approved that. 

74 Osmon off-farm canal Lot-2 construction contractor Pobeda LLC sent its own contractors 

health and safety management plant to PIC for a review. PIC reviewed and approved that. 

75 Osh hydro post construction contractor Hydro Tech Stroy sent its own contractors health 

and safety management plant to PIC for a review. PIC reviewed and approved that. 

76 Pravaya Vetka on-farm canals Lot-1 construction contractor consortium Masyaiylkurulush 

JSC & Melio Story LLC sent its own contractors health and safety management plant to PIC for a 

review. PIC reviewed and approved that. 

77 Pravaya Vetka on-farm canals Lot-2 construction contractor SKF Kurulush LLC sent its 

own contractors health and safety management plant to PIC for a review. PIC reviewed and 

approved that. 

78 No ADB mission has been fulfilled in this reporting period.  

79 SAEMR No.7 (January - June 2023) has been prepared and submitted to PIU in this 

reporting period.  
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3.2. Site Audits  

80 PIU safeguards specialist of has visited the project sites in the southern regions in October 

2023. The main task was to monitor Contractors for upcoming (after vegetation period) 

construction. No construction works were performed at that time so the PIU safeguards specialist 

mainly focused on observing mobilization on-site activities of newly engaged Contractors for 

rehabilitation of on-farm canals (Masyaiyl Kurulush JSC & Melio Stroy LLC, LLC Impulse Osh, 

Omega Story). 

81 During the current reporting period, the international environmental and social coordinator 

of PIC “Temelsu” did not visit the site due to inadequate available Field input, however he 

remained available at home to advise and discuss the issues with national environmental and 

social coordinators and collect all information required for preparation of SAEMR.  

82 The national environmental specialist of PIC visited the site twice during the current 

reporting period. These visits were for south region subprojects in September and November 

2023. 

83 Monitoring check lists that are filled by national environmental specialis are presented in 

Chapter 4 of this report. 

84 Saparbaev off-farm canal Lot-1 Contractor LLC Impulse Osh has rented a house for 

workers in city center, whose bathroom and cuisine are not in good hygienic condition (see Photo 

1). This contractor declares that their domestic waste is transferred regularly by Kok-Jar 

municipality. The contractor has an agreement for concrete waste. They have no concrete 

batching plant. The heavy machineries are maintained in vehicle service area. All non-

conformities reported for this contractor are listed in Table 19. 

Photo 1: Cuisine of the Contractor LLC Impulse Osh 
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85 Saparbaev off-farm canal Lot-2 Contractor LLC Hydrotech & SKF Kuruuchu Consortium 

Osh has got a camp site. They don’t have a bathroom for workers at the campsite. Cuisine is built 

outdoor hygienic condition of which is not so acceptable (Please see Photo 2). This contractor 

reports that their domestic waste is transferred regularly by Kok-Jar municipality. They have an 

agreement for concrete waste. They have a small batching plant at site, which is used for small 

concrete works for whom the concrete is not produced by their concrete subcontractor due to 

small quantities. This small batch plant is licensed.  They have a few heavy machineries that are 

maintained in vehicle service. Dormitory condition of this contractor is very poor (see Photo 3). All 

non-conformities are listed in Table 19. 

Photo 2: Cuisine of Consortium of LLC “Hydrotechstroi” and LLC “SKF Kuruuchu” 

 

Photo 3: Dormitory of Consortium of LLC “Hydrotechstroi” and LLC “SKF Kuruuchu”  
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86 Pravaya Vetka off-farm canal Contractor Jagalmay LLC has got so-called camp site, which 

is not enclosed with a fence and marked with safety warning signs.  They have neither bathroom 

nor toilet for workers in campsite. Cuisine is built outdoor hygienic condition of which is very poor. 

The contractor reports that their domestic waste is transferred regularly by Kenesh Aiyl Okmotu. 

They have an agreement for concrete waste. Their heavy machineries are maintained in vehicle 

service area. Dormitory condition of this contractor is very poor. They use stow to get warm (see 

Photo 4 and Photo 5). All non-conformities of the Contractor are listed in Table 19. 

Photo 4: Dormitory of Jagalmay LLC (1) 

 

Photo 5: Dormitory of Jagalmay LLC (2) 

 

87 Pravaya Vetka head works Contractor CJSV Jalalabad SMU TT has got camp site, which 

is not enclosed with a fence and marked with safety warning signs. They do not have a bathroom 

at the campsite. Dormitory condition of this contractor is very poor (see Photo 6) Cuisine is built 
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outdoor hygienic condition of which is very poor (see Photo 7). The contractor reports that their 

domestic waste is transferred regularly by municipality. They have no concrete waste. They don’t 

have occupational health and safety specialist and environmental specialist in their organization. 

They have a few heavy machineries that are maintained in vehicle service. All non-conformities 

by the Contractor are listed in Table 19. 

Photo 6: Dormitory of CJSV Jalalabad  SMU TT  

 

Photo 7: Cuisine of CJSV Jalalabad  SMU TT  

 

88 Pravaya Vetka on-farm canal Lot-1 contractor consortium Masyaiyl Kurulush JSC & Melio 

Stroy LLC and Lot 2 contractor SKF Kurulush LLC do not have a camp site. All their workers are 

residents of the area and go to work from their own houses. 

89 Kojo-Kaiyr off-farm Lot-1 contractor Consortium city complex Ltd / Omega Stroy Ltd have 

a camp site with a protected entry. They have a bathroom located outside, a little bit away from 
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dormitory, their camp site is leased and domestic waste is under responsibility of land owner, 

dormitory condition of this contractor is poor (see Photo 8) Cuisine is built both indoor (see Photo 

9) and outdoor (see Photo 10). Hygienic condition of outdoor cuisine is very poor. They have a 

small batching plant at site for small concrete works for whom the concrete is not produced by 

the concrete subcontractor. This small batch plant is licensed. They have an agreement for 

concrete waste, and they have a few heavy machineries that are maintained in vehicle service. 

All non-conformities that are listed in Table 19. 

Photo 8: Dormitory of LLC Omega Stroy 

 

Photo 9: Cuisine-1 of LLC Omega Stroy 
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Photo 10: Cuisine-2 of LLC Omega Stroy 

 

90 Kojo-Kayr off-farm Lot-2 contractor Kanalet Insaat Elektrik Uretim Sanayi ve Tic. leased 

camp site with protected entrance. They don’t have a bathroom in camp site, Cuisine is built 

outdoor (see Photo 11). They have a batching plant at site with unmarked surroundings (see 

Photo 12). They stockpile excavated material just beside the canal alignment (please see Photo 

13), on a private land they claim that they have a verbal agreement with owner. This contractor 

reports that its domestic waste is transferred regularly by the municipality. All non-conformities 

are listed in Table 19. 

Photo 11: Cuisine of LLC  Kanalet Insaat 
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Photo 12: Batch plant of LLC Kanalet Insaat 

 

Photo 13: Stockpiling of excavated material by LLC  Kanalet Insaat 

 

91 Osmon off-farm Lot-1 contractor Consortium City Complex & Jalalabad SMU TT has got 

properly demarcated camp site (see Photo 14). Dormitory condition is poor (see Photo 15). 

Hygienic condition of cuisine is poor (see Photo 16). They have a licensed batch plant at camp 

site. The contractor reports that their domestic waste is transferred regularly by the municipality. 

All non-conformities are listed in Table 19. 
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Photo 14: Camp site of LLC “City Complex” for Osmon sub-project 

 

Photo 15: Dormitory of LLC “City Complex” for Osmon sub-project 
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Photo 16: Cuisine of LLC “City Complex” for Osmon sub-project 

 

92 Osmon off-farm Lot-2 contractor Consortium Pobeda Ltd & MC Building Ltd demarcated 

camp site (see Photo 17). Dormitory condition is poor (see Photo 18) Hygienic condition of cuisine 

is poor (see Photo 19). They have a licensed batch plant at camp site. The contractor reports that 

their domestic waste is transferred regularly by the municipality. All non-conformities are listed in 

Table 19. 

Photo 17: Camp site of LLC Pobeda  
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Photo 18: Dormitory of LLC Pobeda 

 

Photo 19: Cuisine of LLC Pobeda 

 

3.3. Issues Tracking (Based on Non-Conformance Notices) 

93 During the reporting period the observed non-compliance issues have been recorded. The 

total number of non-compliance issues for overall Project span observed are 19, out of which 20% 

have been closed. Please see Table 18 for details of all mentioned non-conformities  

Table 18: Summary of Issues Tracking Activity for Current Period 

Total number of NCR up to date 96 

Total number of closed NCR up to date 19 

Number of open NCR up to date 77 

Percentage of closure 20% 

NCR opened in this reporting period 35 

NCR closed in this reporting period 0 
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Table 19: Details of NCR closed and still open as of the beginning of project implementation 

NCR No Sub-Project Location Record date Category 
Description of the 

issue 
Corrective action to 

be taken 
NCR level Due date Priority 

Responsible 
person 

Status Closure date Comments 

NCR-01 
Pravaya 
Vetka 

Office 
works 

20-May-2021 Environment 
SSEMP has not been 

prepared 
Prepare SSEMP Major 3-Jun-2021 High Jagalmay LLC Closed 4-Oct-2021  

NCR-02 
Pravaya 
Vetka 

Workplace 21-May-2021 Environment 
Environmental Officer 

has not been hired 
Hire Environmental 

Officer 
Major 3-Jun-2021 High Jagalmay LLC Closed 16-Jun-2021  

NCR-03 
Pravaya 
Vetka 

Workplace 22-May-2021 
Health and 

safety 

Health and Safety 
Officer has not been 

hired 

Hire Health and Safety 
Officer 

Major 3-Jun-2021 High Jagalmay LLC Closed 16-Jun-2021  

NCR-04 
Pravaya 
Vetka 

Camp site 15-Oct-2021 Environment 
Toilets have been 

placed in river 
floodplain 

Remove the toilets 
from river floodplain 

Major 22-Oct-2021 High Jagalmay LLC Closed 13-Sep-2022 

implementation was recorded 
following the results of the 

supervision trip on September 
12-13, 2022 

NCR-05 
Pravaya 
Vetka 

Camp site 15-Oct-2021 Environment 
Domestic solid waste 
storage pit placed in 

river floodplain 

Remove solid waste 
storage pit from river 

floodplain 
Major 22-Oct-2021 High Jagalmay LLC Closed 13-Sep-2022 

implementation was recorded 
following the results of the 

supervision trip on September 
12-13, 2022 

NCR-06 
Pravaya 
Vetka 

Workplace 15-Oct-2021 
Health and 

safety 

Electric wires have 
been placed on the 

ground 

Install poles to prevent 
damage to the wire 

insulation 
 
 

Major 22-Oct-2021 Moderate Jagalmay LLC Closed 28-Jun-2022 

the elimination was recorded 
following the results of the 
control trip on June 27-29, 

2022. 

NCR-07 
Pravaya 
Vetka 

Workplace 15-Oct-2021 
Health and 

safety 

Signs and fences have 
not been installed in the 

site 

Install signs and 
fences 

Major 22-Oct-2021 High Jagalmay LLC Closed 30-Мау-2022 

the elimination was recorded 
following the results of the 
control trip on May 27-28, 

2022. 

NCR-08 
Pravaya 
Vetka 

Workplace 15-Oct-2021 Environment 
Machinery maintenance 

area is not equipped 

Equip the area for 
machinery 

maintenance with 
pallets for oil drips and 

a fence 

Minor 15-Nov-2021 Low Jagalmay LLC Closed 28-Jun-2022  
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NCR-09 
Pravaya 
Vetka 

Camp site 15-Oct-2021 Environment 
There is no site for 
collecting used rags 

and construction waste 

Equip a site for the 
collection of used rags 
and construction waste 

Major 25-Oct-2021 Moderate Jagalmay LLC Closed 28-Jun-2022  

NCR-10 
Pravaya 
Vetka 

Camp site 15-Oct-2021 Environment 
There are no containers 
for solid domestic waste 

collection 

Install containers for 
the collection of solid 

domestic waste 
Major 22-Oct-2021 Moderate Jagalmay LLC Closed 28-Jun-2022  

NCR-11 
Pravaya 
Vetka 

Workplace 15-Oct-2021 Environment 
There are no dry 

closets 
Install dry closets Minor 22-Oct-2021 Moderate Jagalmay LLC Closed 28-Jun-2022  

NCR-12 
Pravaya 
Vetka 

Workplace 15-Oct-2021 Environment 
Permission documents 

were not submitted 

Submit technical 
specification for work 

camp, technical 
specification for 

connection to current 
lead, submit an 

agreement for removal 
of solid domestic 

waste and feces from 
the dry closet. 

Major 15-Nov-2021 High Jagalmay LLC Closed 28-Jun-2022 

submitted agreement No. 445 
dated February 28, 2022, for 
the removal and disposal of 
waste from Zhagalmay LLC, 
with the Tazalyk municipal 

enterprise of Bazarkorgon a/o 

NCR-13 
Pravaya 
Vetka 

Workplace 31-Mar-2022 Environment 
Permission of batch 
plant is not received 

from relevant authority 

The contractor should 
operate batch plant 

after receiving 
permission. 

Major 30-Apr-2022 High Jagalmay LLC Closed 28-Jun-2022 

presented certificate 
No.KG417/001.KG.02.00501 
for the production of crushed 
stone of LLC "Zhagalmay", 
quarry No. 3 section Boz 

NCR-14 
Pravaya 
Vetka 

Workplace 31-Mar-2022 Environment 
Permission of crushing 

plant is not received 
from relevant authority 

The contractor should 
operate crushing plant 

after receiving 
permission. 

Major 30-Apr-2022 High Jagalmay LLC Closed 07-Jul-2022 

presented certificate 
No.KG417/001.KG.02.00500 
for the production of crushed 
stone of LLC "Zhagalmay", 
quarry No. 3 section Boz 
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NCR-15 
Pravaya 
Vetka 

Workplace 31-Mar-2022 Environment 
Borrow pits are not 

licensed. 

All borrow pits must be 
licensed by relevant 

authority 
Major 30-Apr-2022 High Jagalmay LLC Closed 24-Aug-2022 

Presented certificates for the 
supply of ready-made mortars 

from LLC "BK 
Stroy",№KG417.001.KG.02.00

967 

NCR-16 
Pravaya 
Vetka 

Workplace 31-Mar-2022 Environment 
No environmental 
monitoring studies 

executed 

These studies must be 
conducted regularly 

Major 30-Apr-2022 High Jagalmay LLC Closed 10-Jun-2022  

NCR-17 
Pravaya 
Vetka 

Workplace 31-Mar-2022 
Health and 

safety 
No Covid 19 measures 

Necessary measures 
must be taken 

Major 30-Apr-2022 High Jagalmay LLC Closed 28-Jun-2022  

NCR-18 
Pravaya 
Vetka 

Workplace 31-Mar-2022 Environment 
Pre-work photo 

documentation is 
missing 

All work sites should 
be photographed in 

prior to start to 
construction works 

Major 30-Apr-2022 High Jagalmay LLC Closed 15-Jun-2022  

NCR-19 
Pravaya 
Vetka 

Office 
works 

31-Mar-2022 Environment 
no documents available 

at site 

all specialist 
documents such as 

logbook, records, copy 
of IEE etc. should be 

available at site all the 
time 

Major 30-Apr-2022 High Jagalmay LLC Closed 28-Jun-2022  

NCR-20 Saparbaev Camp site 15-May-2023 
Health and 

safety 
No bathroom in workers 

dormitory 

The contractor should 
provide a portable 

bathroom for workers 
Major 15-Aug-2023 High 

Impulse Osh 

Open   

NCR-21 

Saparbaev Camp site 15-May-2023 
Health and 

safety 
Living condition of 

dormitory is very poor 
Condition should be 

enhanced to standards 
Major 15-Sep-2023 High 

Impulse Osh 

Open   

NCR-22 

Saparbaev Camp site 15-May-2023 
Health and 

safety 
Hygiene standards in 

cuisine is very low 
Hygiene standards 
should be improved 

Major 15-Sep-2023 High 

Impulse Osh 

Open   

NCR-23 

Saparbaev Workplace 15-May-2023 Environment 
No noise and air quality 

measurement 
Noise and air quality 
should be measured 

Major 15-Sep-2023 High 

Impulse Osh 

Open   

NCR-24 

Saparbaev Workplace 15-May-2023 Environment 
No water quality 
measurement 

Surface water quality 
should be measured 

Major 15-Sep-2023 High 

Impulse Osh 

Open   
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NCR-25 

Saparbaev Camp site 16-May-2023 
Health and 

safety 
No bathroom in workers 

dormitory 

The contractor should 
provide a portable 

bathroom for workers 
Major 16-Aug-2023 High 

Hydrotech&SKF 

Open   

NCR-26 

Saparbaev Camp site 16-May-2023 
Health and 

safety 
Living condition of 

dormitory is very poor 
Condition should be 

enhanced to standards 
Major 16-Sep-2023 High 

Hydrotech&SKF 

Open   

NCR-27 

Saparbaev Camp site 16-May-2023 
Health and 

safety 

Outdoor cuisine is in 
place and hygiene is 

very poor 

Cuisine should be built 
in a building which is 
apart from living area 

and in an hygienic way 

Major 16-Sep-2023 High 

Hydrotech&SKF 

Open   

NCR-28 

Saparbaev Workplace 16-May-2023 Environment 

Power plant that are in 
use at site is not 

equipped with drip-tray 
against leakage 

There must be a drip-
tray under power plant 

Minor 16-Sep-2023 High 

Hydrotech&SKF 

Open   

NCR-29 

Saparbaev Camp site 16-May-2023 Environment 

No proper waste 
storage area in camp 
site, chemical waste is 
cast away regardless 

There should be a 
waste storage are at 

site and all waste 
stored properly 

Major 16-Sep-2023 High 

Hydrotech&SKF 

Open   

NCR-30 Saparbaev Workplace 16-May-2023 Environment 
No noise and air quality 

measurement 
Noise and air quality 
should be measured 

Major 16-Sep-2023 High 

Hydrotech&SKF 

Open   

NCR-31 

Saparbaev Workplace 16-May-2023 Environment 
No water quality 
measurement 

Surface water quality 
should be measured 

Major 16-Sep-2023 High 

Hydrotech&SKF 

Open   

NCR-32 

Kojo-Kaiyr Camp site 17-May-2023 
Health and 

safety 
Living condition of 

dormitory is very poor 
Condition should be 

enhanced to standards 
Major 17-Sep-2023 High 

City complex & 
Omega Stroy 

Open   

NCR-33 

Kojo-Kaiyr Camp site 17-May-2023 
Health and 

safety 

Bathroom is apart from 
living building. it is too 

far 

Bathroom should be in 
the living building 

Major 17-Aug-2023 High 
City complex & 
Omega Stroy 

Open   

NCR-34 

Kojo-Kaiyr Camp site 17-May-2023 Environment 

Chemicals that are 
used for concrete mix 

are stored outdoor, just 
on the ground 

Chemicals should be 
stored on a concrete 

ground, top of which is 
closed against rain 

Major 17-Aug-2023 High 
City complex & 
Omega Stroy 

Open   
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NCR-35 

Kojo-Kaiyr Workplace 17-May-2023 Environment 

It is observed many oils 
leakage resulting from 

machineries in 
workplace 

All machineries should 
be maintained well, 

and contaminated soil 
should be treated as 

hazardous waste 

Minor 17-Aug-2023 Moderate 
City complex & 
Omega Stroy 

Open   

NCR-36 

Kojo-Kaiyr Workplace 17-May-2023 Environment 
No noise and air quality 

measurement 
Noise and air quality 
should be measured 

Major 17-Aug-2023 High 
City complex & 
Omega Stroy 

Open   

NCR-37 

Kojo-Kaiyr Workplace 17-May-2023 Environment 
No water quality 
measurement 

Surface water quality 
should be measured 

Major 17-Aug-2023 High 
City complex & 
Omega Stroy 

Open   

NCR-38 

Kojo-Kaiyr Camp site 18-May-2023 
Health and 

safety 
Living condition of 

dormitory is very poor 
Condition should be 

enhanced to standards 
Major 18-Sep-2023 High 

Kanalet inşaat 

Open   

NCR-39 

Kojo-Kaiyr Camp site 18-May-2023 
Health and 

safety 
No bathroom in workers 

dormitory 

The contractor should 
provide a portable 

bathroom for workers 
Major 18-Aug-2023 High 

Kanalet inşaat 

Open   

NCR-40 

Kojo-Kaiyr Camp site 18-May-2023 
Health and 

safety 

Outdoor cuisine is in 
place and hygiene is 

very poor 

Cuisine should be built 
in a building which is 
apart from living area 

and in an hygienic way 

Major 18-Aug-2023 High 

Kanalet inşaat 

Open   

NCR-41 

Kojo-Kaiyr Workplace 18-May-2023 Environment 
Chemicals that are 

stored outdoor, just on 
the ground 

Chemicals should be 
stored on a concrete 

ground, top of which is 
closed against rain 

Major 18-Aug-2023 High 

Kanalet inşaat 

Open   

NCR-42 

Kojo-Kaiyr Workplace 18-May-2023 Environment 

Excavated soil is 
stockpiled on a private 

land without official 
permission 

Permission should be 
taken 

Major 18-Aug-2023 High 

Kanalet inşaat 

Open   

NCR-43 

Kojo-Kaiyr Workplace 18-May-2023 Environment 
No noise and air quality 

measurement 
Noise and air quality 
should be measured 

Major 18-Aug-2023 High 

Kanalet inşaat 

Open   

NCR-44 

Kojo-Kaiyr Workplace 18-May-2023 Environment 
No water quality 
measurement 

Surface water quality 
should be measured 

Major 18-Aug-2023 High 

Kanalet inşaat 

Open   
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NCR-45 
Pravaya 
Vetka 

Camp site 19-May-2023 
Health and 

safety 
Living condition of 

dormitory is very poor 
Condition should be 

enhanced to standards 
Major 19-Sep-2023 High Jagalmay LLC Open   

NCR-46 
Pravaya 
Vetka 

Camp site 19-May-2023 
Health and 

safety 
No bathroom and toilet 
in workers dormitory 

The contractor should 
provide a portable 

bathroom and toilet for 
workers 

Major 19-Aug-2023 High Jagalmay LLC Open   

NCR-47 
Pravaya 
Vetka 

Camp site 19-May-2023 
Health and 

safety 
The camp site is not 
enclosed with fence 

The camp site should 
be enclosed with fence 

and marked with 
warning signs 

Major 19-Sep-2023 High Jagalmay LLC Open   

NCR-48 
Pravaya 
Vetka 

Camp site 19-May-2023 
Health and 

safety 

Outdoor cuisine is in 
place and hygine is 

very poor 

Cuisine should be built 
in a building which is 
apart from living area 

and in an hygienic way 

Major 19-Sep-2023 High Jagalmay LLC Open   

NCR-49 
Pravaya 
Vetka 

Workplace 19-May-2023 Environment 

Power plant that are in 
use at site is not 

equipped with drip-tray 
against leakage 

There must be a drip-
tray under power plant 

Minor 19-Sep-2023 High Jagalmay LLC Open   

NCR-50 
Pravaya 
Vetka 

Camp site 19-May-2023 Environment 
Plastic waste are 

thrown away 
regardlessly 

There should be a 
waste storage are at 

site and all waste 
stored properly 

Major 19-Sep-2023 High Jagalmay LLC Open   

NCR-51 
Pravaya 
Vetka 

Camp site 19-May-2023 Environment 
It is observed that some 
wastes are burn at site 

It is forbidden to burn 
wastes at site. 

Environmental training 
should be refreshed 

Minor 19-Sep-2023 High Jagalmay LLC Open   

NCR-52 
Pravaya 
Vetka 

Workplace 19-May-2023 Environment 
No noise and air quality 

measurement 
Noise and air quality 
should be measured 

Major 19-Sep-2023 High Jagalmay LLC Open   

NCR-53 
Pravaya 
Vetka 

Workplace 19-May-2023 Environment 
No water quality 
measurement 

Surface water quality 
should be measured 

Major 19-Sep-2023 High Jagalmay LLC Open   

NCR-54 
Pravaya 
Vetka 

Camp site 19-May-2023 
Health and 

safety 
No bathroom in workers 

dormitory 

The contractor should 
provide a portable 

bathroom for workers 
Major 19-Aug-2023 High Smu TT Open   
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NCR-55 
Pravaya 
Vetka 

Camp site 19-May-2023 
Health and 

safety 
Living condition of 

dormitory is very poor 
Condition should be 

enhanced to standards 
Major 19-Sep-2023 High Smu TT Open   

NCR-56 
Pravaya 
Vetka 

Camp site 19-May-2023 
Health and 

safety 
The camp site is not 
enclosed with fence 

The camp site should 
be enclosed with fence 

and marked with 
warning signs 

Major 19-Sep-2023 High Smu TT Open   

NCR-57 
Pravaya 
Vetka 

Camp site 19-May-2023 
Health and 

safety 

There is a high voltage 
in the middle of camp 

site, which is not 
marked with safety sign 

Fence enclosing high 
voltage electric pole 
should be marked 

against danger 

Major 19-Sep-2023 High Smu TT Open   

NCR-58 
Pravaya 
Vetka 

Camp site 19-May-2023 
Health and 

safety 
Hygiene standards in 

cuisine is very low 

Cuisine should be built 
in a building which is 
apart from living area 
and in a hygienic way 

Major 19-Sep-2023 High Smu TT Open   

NCR-59 
Pravaya 
Vetka 

Camp site 19-May-2023 Environment 
No waste storage area 

at site 

There should be a 
waste storage are at 

site and all waste 
stored properly 

Major 19-Sep-2023 High Smu TT Open   

NCR-60 
Pravaya 
Vetka 

Workplace 19-May-2023 Environment 
No noise and air quality 

measurement 
Noise and air quality 
should be measured 

Major 19-Sep-2023 High Smu TT Open   

NCR-61 
Pravaya 
Vetka 

Workplace 19-May-2023 Environment 
No water quality 
measurement 

Surface water quality 
should be measured 

Major 19-Sep-2023 High Smu TT Open   

NCR-62 

Saparbaev Workplace 18-Dec-2023 Environment 
No monthly 

environmental report 
Submit monthly report Major 28-Feb-2024 High 

Impulse Osh 

Open   

NCR-63 

Saparbaev Workplace 18-Dec-2023 
Health and 

safety 

Workers are not 
provided with safety 

shoes at site 

The contractor should 
provide workers safety 
shoes and ensure that 
they wear that at site 

Major 28-Feb-2024 High 

Impulse Osh 

Open   

NCR-64 

Saparbaev Workplace 18-Dec-2023 Environment 
No monthly 

environmental report 
Submit monthly report Major 28-Feb-2024 High 

Hydrotech&SKF 

Open   
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NCR-65 

Saparbaev Workplace 18-Dec-2023 Environment 
Concrete waste coming 
out of old channel is left 

at site 

Concrete wastes 
should be transferred 
to waste storage area 

Minor 1-Feb-2024 Moderate 

Hydrotech&SKF 

Open   

NCR-66 

Saparbaev Camp site 18-Dec-2023 
Health and 

safety 
Firefighting equipment's 

are in poor condition 

All firefighting 
equipment's should be 
in good condition and 
maintained regularly 

Major 15-Feb-2024 High 

Hydrotech&SKF 

Open   

NCR-67 

Saparbaev Camp site 18-Dec-2023 
Health and 

safety 

Inadequate OHS 
warning signs in camp 

site 

Warning signs should 
be out where 

necessary 
Major 15-Feb-2024 High 

Hydrotech&SKF 

Open   

NCR-68 

Kojo-Kaiyr Workplace 19-Dec-2023 Environment 
No monthly 

environmental report 
Submit monthly report Major 28-Feb-2024 High 

City complex & 
Omega Stroy 

Open   

NCR-69 

Kojo-Kaiyr Camp site 19-Dec-2023 
Health and 

safety 

Inadequate OHS 
warning signs in camp 

site 

Warning signs should 
be out where 

necessary 
Major 15-Feb-2024 High 

City complex & 
Omega Stroy 

Open   

NCR-70 

Kojo-Kaiyr Workplace 19-Dec-2023 Environment 
No monthly 

environmental report 
Submit monthly report Major 28-Feb-2024 High 

Kanalet inşaat 

Open   

NCR-71 

Kojo-Kaiyr Camp site 19-Dec-2023 
Health and 

safety 

Inadequate OHS 
warning signs in camp 

site 

Warning signs should 
be out where 

necessary 
Major 15-Feb-2024 High 

Kanalet inşaat 

Open   

NCR-72 

Kojo-Kaiyr Workplace 19-Dec-2023 
Health and 

safety 

Batch plant installation 
area is not demarcated 

with fence 

Batch plant area 
should be demarcated 

with hard fence and 
provided with safety 

signs against 
unauthorized entries 

Major 28-Feb-2024 High 

Kanalet inşaat 

Open   

NCR-73 
Pravaya 
Vetka 

Workplace 20-Dec-2023 Environment 
No monthly 

environmental report 
Submit monthly report Major 28-Feb-2024 High Jagalmay LLC Open   

NCR-74 
Pravaya 
Vetka 

Camp site 20-Dec-2023 
Health and 

safety 

Inadequate OHS 
warning signs in camp 

site 

Warning signs should 
be out where 

necessary 
Major 15-Feb-2024 High Jagalmay LLC Open   
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NCR-75 

Pravaya 
Vetka 

Camp site 20-Dec-2023 
Health and 

safety 

A stow is observed for 
heating in container the 
workers accommodate 

Stow should be 
removed from 
container. In 

containers, oil liquid 
mobile heaters may be 

used. 

Major 15-Feb-2024 High Jagalmay LLC Open   

NCR-76 
Pravaya 
Vetka 

Workplace 20-Dec-2023 Environment 
No monthly 

environmental report 
Submit monthly report Major 28-Feb-2024 High Smu TT Open   

NCR-77 
Pravaya 
Vetka 

Camp site 20-Dec-2023 
Health and 

safety 

Inadequate OHS 
warning signs in camp 

site 

Warning signs should 
be out where 

necessary 
Major 15-Feb-2024 High Smu TT Open   

NCR-78 
Pravaya 
Vetka 

Workplace 20-Dec-2023 Environment 
No OHS and 

environmental specialist 
hired 

The contractor should 
hire OHS and 
environmental 

specialist 

Major 15-Feb-2024 High Smu TT Open   

NCR-79 
Pravaya 
Vetka 

Workplace 20-Dec-2023 Environment 
No noise and air quality 

measurement 
Noise and air quality 
should be measured 

Major 28-Feb-2024 High Melio Stroy Open   

NCR-80 
Pravaya 
Vetka 

Workplace 20-Dec-2023 Environment 
No water quality 
measurement 

Surface water quality 
should be measured 

Major 28-Feb-2024 High Melio Stroy Open   

NCR-81 
Pravaya 
Vetka 

Workplace 20-Dec-2023 Environment 
No monthly 

environmental report 
Submit monthly report Major 28-Feb-2024 High Melio Stroy Open   

NCR-82 
Pravaya 
Vetka 

Workplace 20-Dec-2023 Environment 
No noise and air quality 

measurement 
Noise and air quality 
should be measured 

Major 28-Feb-2024 High SKF Open   

NCR-83 
Pravaya 
Vetka 

Workplace 20-Dec-2023 Environment 
No water quality 
measurement 

Surface water quality 
should be measured 

Major 28-Feb-2024 High SKF Open   

NCR-84 
Pravaya 
Vetka 

Workplace 20-Dec-2023 Environment 
No monthly 

environmental report 
Submit monthly report Major 28-Feb-2024 High SKF Open   
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NCR-85 

Osmon Camp site 22-Dec-2023 
Health and 

safety 
Living condition of 

dormitory is very poor 
Condition should be 

enhanced to standards 
Major 28-Feb-2024 High 

City complex & 
Jalalabad SMU 

Open   

NCR-86 

Osmon Camp site 22-Dec-2023 
Health and 

safety 
Hygiene standards in 

cuisine is very low 
Hygiene standards 
should be improved 

Major 28-Feb-2024 High 
City complex & 
Jalalabad SMU 

Open   

NCR-87 

Osmon Workplace 22-Dec-2023 Environment 
No noise and air quality 

measurement 
Noise and air quality 
should be measured 

Major 28-Feb-2024 High 
City complex & 
Jalalabad SMU 

Open   

NCR-88 

Osmon Workplace 22-Dec-2023 Environment 
No water quality 
measurement 

Surface water quality 
should be measured 

Major 28-Feb-2024 High 
City complex & 
Jalalabad SMU 

Open   

NCR-89 

Osmon Workplace 22-Dec-2023 Environment 
No monthly 

environmental report 
Submit monthly report Major 28-Feb-2024 High 

City complex & 
Jalalabad SMU 

Open   

NCR-90 

Osmon Camp site 22-Dec-2023 
Health and 

safety 

There is a high voltage 
in the middle of camp 

site, which is not 
enclosed and marked 

with safety sign 

Electricity pulse should 
be enclosed with hard 

barrier and marked 
with safety sign 

Major 28-Feb-2024 High 
Pobeda & MC 

building 
Open   

NCR-91 

Osmon Camp site 22-Dec-2023 
Health and 

safety 
Living condition of 

dormitory is very poor 
Condition should be 

enhanced to standards 
Major 28-Feb-2024 High 

Pobeda & MC 
building 

Open   

NCR-92 

Osmon Camp site 22-Dec-2023 
Health and 

safety 

Bathroom is apart from 
living building. it is too 

far 

Bathroom should be in 
the living building 

Major 28-Feb-2024 High 
Pobeda & MC 

building 
Open   

NCR-93 

Osmon Camp site 22-Dec-2023 Environment 
Chemicals that are 

stored outdoor, just on 
the ground 

Chemicals should be 
stored on a concrete 

ground, top of which is 
closed against rain 

Major 28-Feb-2024 High 
Pobeda & MC 

building 
Open   

NCR-94 

Osmon Workplace 22-Dec-2023 Environment 
No noise and air quality 

measurement 
Noise and air quality 
should be measured 

Major 28-Feb-2024 High 
Pobeda & MC 

building 
Open   
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NCR-95 

Osmon Workplace 22-Dec-2023 Environment 
No water quality 
measurement 

Surface water quality 
should be measured 

Major 28-Feb-2024 High 
Pobeda & MC 

building 
Open   

NCR-96 

Osmon Workplace 22-Dec-2023 Environment 
No monthly 

environmental report 
Submit monthly report Major 28-Feb-2024 High 

Pobeda & MC 
building 

Open   
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94 The up-to-date distribution of non-compliance issues based on priority is shown at the 

Figure 1 and non-conformance level at the Figure 2. This graphic and other graphics are prepared 

based on all non-conformities opened/closed as of the beginning of project implementation 

Figure 1: Summary of Issues by Priority 

 

 

Figure 2: Summary of Issues by Non-Conformance 
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95 NCR status chart is presented in Figure 3 According to this chat, 19 NCR closed, 26 NCR 

are still open and within due date, 51 NCR are still open and over due date. 

Figure 3: NCR Status Chart 

 

96 Based on the record time, the trends of issues closed has been given in the following 

Table 20 and Table 21 

Table 20: Trend of issues on the reporting period basis 

# of SAEMR # of NCR opened in 
the reporting period 

# of NCR closed in the 
reporting period 

Percentage of closure 

3 3 2 %67 

4 9 0 %0 

5 7 1 %14 

6 0 16 %100 

7 42 0 %0 

8 35 0 %0 

 

Table 21: Trend of issues on the up-to-date basis 

Up to date # of NCR opened up 
to date 

# of NCR closed up to 
date 

Percentage of closure 

 96 19 %20 
 

3.4. Unanticipated Environmental Impacts or Risks 

97 During the current reporting period, an unanticipated environmental impact or risk was not 

observed. 
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4. RESULTS OF ENVIRONMENTAL MONITORING  

98 During the current reporting period, none of the contractors submitted to PIC monthly 

progress report including environmental activities. PIC has observed that none of these 

contractors has performed environmental measurement either such as noise measurement, air 

quality including dust measurement  and water quality monitoring analyzing, vibration 

measurements.  

99 Environmental monitoring check lists filled by national environmental specialist of PIC 

during his site visit are presented in the following tables. Please see Table 22 to Table 25 

100 First water sampling result which is analyzed in the previous reporting period and that 

need to be deemed as baseline is presented in Table 26 below. These baseline studies are 

conducted by Kadamzhai Interdistrict Center for Disease Prevention and State Sanitary and 

Epidemiological Surveillance, certificate number of which is KG 417/КЦА.ИЛ.101 

4.1. Overview of Monitoring Conducted During Current Reporting Period 

101 None of the contractors submitted monthly environmental monitoring reports that should 

include water monitoring sampling result, air quality measurement results, training records, waste 

generation information etc. 

102 Most of the contractors do not have competent environmental and health and safety 

specialist to deal with these issues. 

103 PIC could not assess contractor’s environmental, health and safety performance as could 

not be monitored the contractors as necessary. 

104 Site inspection check list filled by national environmental specialist of PIC for Hydrotech & 

SKF Kuruuchu consortium is presented in Table 22 below. 

105 Site inspection check list filled by national environmental specialist of PIC for City complex 

& Omega consortium is presented in Table 23 below. 

106 Site inspection check list filled by national environmental specialist of PIC for Impulse Osh 

Contractor is presented in Table 24 below. 

107 Site inspection check list filled by national environmental specialist of PIC for Kanalet 

inşaat Contractor is presented in Table 25 below. 
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Table 22: Consortium Hydro Tech Story LLC & LLC SKF Kuruuchu site inspection check list 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

Project Number: 51081-002 

Project Name: Climate Change and Disaster Resilient Water Resources Sector Project   
Package No and/or Lot No.  

Components/Scope of Work: 

 

Inter-farm canal and ancillary works for the Saparbaev irrigation system. lot 
no. 2. SAWR-W-NCB-2 

Location/Site inspected: Contractor's office, dormitory, warehouses, equipment, work sites 

Date of inspection: 23\09\2023 -24\09\2023 

Contractor Company: Consortium Hydro.Tech.Stroy LLC andLLC SKF Kuruuchu 

Supervision Company: 
Temelsu International Engineering Services Inc - Mott MacDonald Joint 
Venture 

SSEMP Clearance Date: 12\24\2022 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

1. Documents    

a. Is the EIA/IEE updated based on the contract’s scope of work 
and/or detailed engineering design? 

No not required  

b. Any change in scope of work, design, location, and/or method of 
construction?  

No not required  

c. All permits/clearances on environment, health and safety (EHS) 
obtained? 

No not required  

d. Is the SSEMP informed to workers including subcontractors?  Yes   

2. Contractor EHS Onsite    

a. Is an Environment Supervisor available? Yes Mr. Mamatov A.  

b. Is the Safety Officer on-site? Yes Mr. Turkbaev T.  

c. Is a copy of the SSEMP available on-site and in worksites? Yes English version  

h. Number of workers provided with orientation on specialists and 
HSE? 

Yes 20 staff  

i. Medical screening carried out for all workers for communicable 
diseases such as HIV and COVID-19? 

Yes 20 staff  
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

j. Company EHS policy available and displayed? Yes   

k. Site risk assessment carried out before start of work? Yes   

m. Incident reporting and investigation system in place? Yes   

n. Health and Safety committee established and OHS performance 
reviewed periodically? 

Yes   

3. The Facilities    

a. Are there separate sanitary facilities/toilets for male and female 
workers? 

Yes   

b. Are the toilets in good conditions, clean, and provided with water all 
the time? 

Yes   

c. Is drinking water supply available for workers? Yes   

d. Is there a rest area for workers? Yes   

e. Are storage areas for chemicals available and with protection?  İn 
safe locations? 

Yes   

f. Protection from extreme weather provided? Yes   

g. Are the workers camp kept in clean and safe conditions? Yes   

h.     

i.     

j.     

k.     

l.     

3. Occupational Health and Safety    

b. Has the Health and Safety Plan been reviewed and revised from the 
last inspection? 

No   

c. Is the Health and Safety Plan translated to local language 
understandable by foreign and local workers? 

Yes   

d. Is there a logbook for Health and Safety? Yes   

e. Are there first aiders and first aid kits on site? (1 kit and 1 first aider 
for every 25 workers) 

Yes 1 kit and 1 first aider for every 25 
workers at the contractor's office 

 

f. Are emergency contact details available on-site? Yes   

g. Are there PPEs available? What are they? Yes Helmet, steel toed safety shoe, 
reflective jacket 

 

h. Are the PPEs in good condition? Yes   

i. Are the PPEs being used by workers at all times? Yes   
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

j. Are there firefighting equipment on site? No   

k. Are excavation trenches provided with shores or protection from 
landslide? 

No   

m. Is break time for workers provided?  Yes Lunch and rest after lunch 12:00–
13:00 

 

n. Adequate level of light is maintained for working during dark hours?  Yes   

p. Electrical tools being used are double insulated and damage free? Yes   

q. Equipment and tools being used are safe and not broken? Yes   

r. All work above 2 meters at height is done with guard rails installed 
and wearing full body harness? 

Yes   

s. Confined space entry is done through Permit to work system? No   

t. Are workers (contractors and subcontractors) covered by accident 
insurance? 

No   

u. Are signages and warning signs installed on worksites? How many 
per xxx meters and locations? 

Yes   

v. Are signages and warning signs translated to local language? Yes   

w. Are signages and warning signs visible even at night time? Yes   

x. Are there any accidents since the last inspection? How many and 
what are these accidents? 

No   

y. Are the accidents reported to the PIU? Yes   

4. Community Safety    

a. Are excavation areas provided with hard barricades around them to 
protect accidental fall? 

Yes   

b. Are safety signages posted around the sites where there are houses, 
business, or communities? 

Yes   

f. Is there a record of treated water quality testing/measurement? NA   

g. Is there a logbook for community feedback and/or complaints? Yes   

h. How many stakeholders’ engagement, consultations, and 
information disclosure on EHS have been conducted? 

Yes   

5. Solid Waste Management    

a. Are excavated materials placed sufficiently away from water courses 
(at least 20 meters)? 

Yes   

b. Is solid waste segregation and management in each work site? Yes   
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

c. Are hazardous wastes stored separately from non-hazardous 
wastes? 

Yes   

d. Is there a daily collection of solid wastes from work sites? Yes   

e. Is there a temporary storage area for wastes at worker’s camp? Yes Submitted to agreement No. 4 dated 
September 12, 2022 with the Kok-Jar-
Tazalyk municipal plant for the 
collection and removal of waste 

 

f. Are reuseable and recyclable materials segregated? Yes   

g. Is there a logbook for waste collection and disposal? No   

6. Water Pollution Control and Wastewater Management    

a. Are instrumental water quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

No   

d. Are there separate sanitary facilities for various types of use (septic 
tanks, urination, washing, etc.)? 

Yes   

e. Is any wastewater discharged to storm drains? No   

f. Is any wastewater being treated prior to discharge?  No   

7. Dust Control    

a. Are instrumental air quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

No   

b. Is the construction site watered on daily basis to minimize generation 
of dust? 

Yes   

c. Are roads within and around the construction sites sprayed with 
water on regular intervals? 

Yes   

e. Are stockpiles of sand, cement and other construction materials 
covered to avoid being airborne? 

No not required, since inert materials and 
mixtures are prepared and delivered 
from certified production bases  

 

f. Are construction vehicles carrying soils and other excavated 
materials/spoils covered? 

Yes   

g. Are power/diesel generators provided with air pollution control 
devices? 

No   

i. Is there a logbook for air quality monitoring? No   

8. Noise Control    

a. Are instrumental noise monitoring activities conducted per agreed 
SSEMP and monitoring program? 

No   
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

b. Are there any works near sensitive receptors during night time? Yes   

c. Do generators operate with doors closed or provided with sound 
barrier around them? 

Yes   

d. Is idle equipment turned off or throttled down? Yes   

e. Are there noise mitigation measures adopted at construction sites? Yes   

f. Are neighboring residents notified in advance of any noisy activities 
expected at construction sites? 

Yes   

g. Is there a logbook for noise level monitoring? No   

9. Soil Contamination Control    

a. Are fuels, oils, lubricants, bitumen and other similar materials stored 
in a covered and concrete-lined storage area? 

Yes   

b. Are the fuel tanks/storage constructed with bund to prevent oil, fuels, 
or chemicals from escaping into the environment if the tank/storage 
leak or burst? 

No not required, mechanisms and vehicles 
are refueled at gas stations 

 

c. Are fuels, oils, lubricants, bitumen and other similar materials 
properly labeled? 

Yes   

d. Are storage areas inspected on daily basis? Yes   

e. Are there sufficient equipment and materials to manage spills?  Yes   

f. There are no source of fire or spark near the storage areas (within 
20 meters)? 

Yes   

g. Are material safety data sheet (MSDS) available on site? Yes   

h. Are excess chemicals or materials disposed according the MSDS? Yes   

10. Traffic Management    

a. Are reflective traffic signages available around the construction sites 
and nearby roads? 

Yes   

b. Are re-routing signages sufficient to guide motorists? Yes   

c. Are the excavation sites along roads provided with hard barricades 
with reflectors? 

Yes   

d. Are the excavation sites provided with sufficient lighting at night? Yes   

e. Are contractor’s vehicles and heavy equipment parked properly and 
not causing additional traffic burden? 

Yes   

f. Are affected residents, business and local communities informed in 
advance of traffic rerouting, works, or road closure? 

Yes   
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

10. Grievance Redressal, Stakeholders Engagement, and Information 
Disclosure 

   

a. Has the contractors provided contact details of focal persons in case 
of complaints using permanent signboards? 

Yes   

b. Are the contact details readable and under stable by target 
audience? 

Yes   

c. Are the workers (contractors and subcontractors) informed of the 
GRM? 

Yes   

d. Have the PIU, supervising consultants, and contractors provided 
EHS-related information to local communities, business, and 
sensitive receptors? 

Yes With the assistance of a consultant, 
presentations are made on compliance 
with the bank's security policy 

 

e. Are EHS records/documents readily available at the site, to the 
inspection team, and stakeholders? 

Yes   

 Other Issues/Concerns    

  
 
 

 Red Flags:   
No fire extinguisher available at the site   
 

   

  
- 

Name of Inspector/s: Sabirov Myktybek Name of PMO/PIU Staff:  

Designation:  Designation:  

Contractor Site Manager: Kyrgyzbaev A. DSC/CSC National Envi Specialist: Zhunusbaev K. 

Contractor Envi Officer: Mamatov A. DSC/CSC International Envi Specialist:  

Contractor Health and Safety 
Officer: 

Turkbaev T.   
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Table 23: Consortium LLC City Complex & LLC Omega Stroy site inspection check list 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

Project Number: 51081-002 

Project Name: Climate Change and Disaster Resilient Water Resources Sector Project   
Package No and/or Lot No.  

Components/Scope of Work: 

 
Inter-farm canal and ancillary works for the irrigation system "Kojo-Kaiyr"  

Location/Site inspected: Contractor's office, dormitory, warehouses, equipment, work sites 

Date of inspection: 23\09\2023 -24\09\2023 

Contractor Company: Consortium LLC City Complex / LLC Omega build 

Supervision Company: Temelsu International Engineering Services Inc - Mott MacDonald Joint Venture 

SSEMP Clearance Date: 09\19\2023 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

1. Documents    

a. Is the EIA/IEE updated based on the contract’s scope of work 
and/or detailed engineering design? 

No not required  

b. Any change in scope of work, design, location, and/or method of 
construction?  

No not required  

c. All permits/clearances on environment, health and safety (EHS) 
obtained? 

No not required  

d. Is the SSEMP informed to workers including subcontractors?  Yes   

2. Contractor EHS Onsite    

a. Is an Environment Supervisor available? Yes Mr. Asadillaev Aidar  

b. Is the Safety Officer on-site? Yes Mr. Nazhimidin uulu Kurmanbek  

c. Is a copy of the SSEMP available on-site and in worksites? Yes Russian version  

h. Number of workers provided with orientation on specialists and 
HSE? 

Yes 15 staff  

i. Medical screening carried out for all workers for communicable 
diseases such as HIV and COVID-19? 

Yes 15 staff  

j. Company EHS policy available and displayed? Yes   
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

k. Site risk assessment carried out before start of work? Yes   

m. Incident reporting and investigation system in place? Yes   

n. Health and Safety committee established and OHS performance 
reviewed periodically? 

Yes   

3. The Facilities    

a. Are there separate sanitary facilities/toilets for male and female 
workers? 

Yes rent of the production base Uch 
Korgon PMK with all conditions and 
amenities 

 

b. Are the toilets in good conditions, clean, and provided with water all 
the time? 

Yes   

c. Is drinking water supply available for workers? Yes   

d. Is there a rest area for workers? Yes   

e. Are storage areas for chemicals available and with protection?  İn 
safe locations? 

Yes   

f. Protection from extreme weather provided? Yes   

g. Are the workers camp kept in clean and safe conditions? Yes   

h.     

i.     

j.     

k.     

l.     

3. Occupational Health and Safety    

b. Has the Health and Safety Plan been reviewed and revised from the 
last inspection? 

No   

c. Is the Health and Safety Plan translated to local language 
understandable by foreign and local workers? 

Yes   

d. Is there a logbook for Health and Safety? Yes   

e. Are there first aiders and first aid kits on site? (1 kit and 1 first aider 
for every 25 workers) 

Yes 1 kit and 1 first aider for every 25 
workers at the contractor's office 

 

f. Are emergency contact details available on-site? Yes   

g. Are there PPEs available? What are they? Yes Helmet, steel toed safety shoe, 
reflective jacket 

 

h. Are the PPEs in good condition? Yes   

i. Are the PPEs being used by workers at all times? Yes   
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

j. Are there firefighting equipment on site? No   

k. Are excavation trenches provided with shores or protection from 
landslide? 

No   

m. Is break time for workers provided?  Yes Lunch and rest after lunch 13:00–
14:00 

 

n. Adequate level of light is maintained for working during dark hours?  Yes   

p. Electrical tools being used are double insulated and damage free? Yes   

q. Equipment and tools being used are safe and not broken? Yes   

r. All work above 2 meters at height is done with guard rails installed 
and wearing full body harness? 

Yes   

s. Confined space entry is done through Permit to work system? No   

t. Are workers (contractors and subcontractors) covered by accident 
insurance? 

No   

u. Are signages and warning signs installed on worksites? How many 
per xxx meters and locations? 

Yes   

v. Are signages and warning signs translated to local language? Yes   

w. Are signages and warning signs visible even at night time? Yes   

x. Are there any accidents since the last inspection? How many and 
what are these accidents? 

No   

y. Are the accidents reported to the PIU? Yes   

4. Community Safety    

a. Are excavation areas provided with hard barricades around them to 
protect accidental fall? 

Yes   

b. Are safety signages posted around the sites where there are houses, 
business, or communities? 

Yes   

f. Is there a record of treated water quality testing/measurement? NA   

g. Is there a logbook for community feedback and/or complaints? Yes   

h. How many stakeholders’ engagement, consultations, and 
information disclosure on EHS have been conducted? 

Yes   

5. Solid Waste Management    

a. Are excavated materials placed sufficiently away from water courses 
(at least 20 meters)? 

Yes   

b. Is solid waste segregation and management in each work site? Yes   
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

c. Are hazardous wastes stored separately from non-hazardous 
wastes? 

Yes   

d. Is there a daily collection of solid wastes from work sites? Yes   

e. Is there a temporary storage area for wastes at worker’s camp? Yes According to the lease agreement for 
the production base of Uch Korgon 
PMK dated August 20, 2022, waste is 
removed by the lessor 

 

f. Are reuseable and recyclable materials segregated? Yes   

g. Is there a logbook for waste collection and disposal? No   

6. Water Pollution Control and Wastewater Management    

a. Are instrumental water quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

No   

d. Are there separate sanitary facilities for various types of use (septic 
tanks, urination, washing, etc.)? 

Yes   

e. Is any wastewater discharged to storm drains? No   

f. Is any wastewater being treated prior to discharge?  No   

7. Dust Control    

a. Are instrumental air quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

No   

b. Is the construction site watered on daily basis to minimize generation 
of dust? 

Yes   

c. Are roads within and around the construction sites sprayed with 
water on regular intervals? 

Yes   

e. Are stockpiles of sand, cement and other construction materials 
covered to avoid being airborne? 

No not required, since inert materials and 
mixtures are prepared and delivered 
from certified production bases 
(certificate of conformity from 
03.23.2022 KG417\001.KG.02/00188) 

 

f. Are construction vehicles carrying soils and other excavated 
materials/spoils covered? 

Yes   

g. Are power/diesel generators provided with air pollution control 
devices? 

No   

i. Is there a logbook for air quality monitoring? No   

8. Noise Control    
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

a. Are instrumental noise monitoring activities conducted per agreed 
SSEMP and monitoring program? 

No   

b. Are there any works near sensitive receptors during night time? Yes   

c. Do generators operate with doors closed or provided with sound 
barrier around them? 

Yes   

d. Is idle equipment turned off or throttled down? Yes   

e. Are there noise mitigation measures adopted at construction sites? Yes   

f. Are neighboring residents notified in advance of any noisy activities 
expected at construction sites? 

Yes   

g. Is there a logbook for noise level monitoring? No   

9. Soil Contamination Control    

a. Are fuels, oils, lubricants, bitumen and other similar materials stored 
in a covered and concrete-lined storage area? 

Yes   

b. Are the fuel tanks/storage constructed with bund to prevent oil, fuels, 
or chemicals from escaping into the environment if the tank/storage 
leak or burst? 

No not required, mechanisms and vehicles 
are refueled at gas stations 

 

c. Are fuels, oils, lubricants, bitumen and other similar materials 
properly labeled? 

Yes   

d. Are storage areas inspected on daily basis? Yes   

e. Are there sufficient equipment and materials to manage spills?  Yes   

f. There are no source of fire or spark near the storage areas (within 
20 meters)? 

Yes   

g. Are material safety data sheet (MSDS) available on site? Yes   

h. Are excess chemicals or materials disposed according the MSDS? Yes   

10. Traffic Management    

a. Are reflective traffic signages available around the construction sites 
and nearby roads? 

Yes   

b. Are re-routing signages sufficient to guide motorists? Yes   

c. Are the excavation sites along roads provided with hard barricades 
with reflectors? 

Yes   

d. Are the excavation sites provided with sufficient lighting at night? Yes   

e. Are contractor’s vehicles and heavy equipment parked properly and 
not causing additional traffic burden? 

Yes   
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

f. Are affected residents, business and local communities informed in 
advance of traffic rerouting, works, or road closure? 

Yes   

10. Grievance Redressal, Stakeholders Engagement, and Information 
Disclosure 

   

a. Has the contractors provided contact details of focal persons in case 
of complaints using permanent signboards? 

Yes   

b. Are the contact details readable and under stable by target 
audience? 

Yes   

c. Are the workers (contractors and subcontractors) informed of the 
GRM? 

Yes   

d. Have the PIU, supervising consultants, and contractors provided 
EHS-related information to local communities, business, and 
sensitive receptors? 

Yes With the assistance of a consultant, 
presentations are made on 
compliance with the bank's security 
policy 

 

e. Are EHS records/documents readily available at the site, to the 
inspection team, and stakeholders? 

Yes   

 Other Issues/Concerns    

  
 
 

 Red Flags:    

  
- 

Name of Inspector/s: Sabirov Myktybek Name of PMO/PIU Staff:  

Designation:  Designation:  

Contractor Site Manager: Eshiev J. DSC/CSC National Envi Specialist: Aidar Asaddilaev 

Contractor Envi Officer: Egemberdiev A DSC/CSC International Envi Specialist:  

Contractor Health and Safety 
Officer: 

Nazhimidin uulu Kurmanbek   
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Table 24: Impulse Osh LLC site inspection check list 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

Project Number: 51081-002 

Project Name: Climate Change and Disaster Resilient Water Resources Sector Project   
Package No and/or Lot No.  

Components/Scope of Work: 

 

Inter-farm canal and auxiliary works for the irrigation system "Saparbaev". 
Lot-1. SAWR-W-NCB-2 

Location/Site inspected: Contractor's office, dormitory, warehouses, equipment, work sites 

Date of inspection: 23\09\2023 -24\09\2023 

Contractor Company: Impulse Osh LLC 

Supervision Company: 
Temelsu International Engineering Services Inc - Mott MacDonald Joint 
Venture 

SSEMP Clearance Date: 12\23\2022 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

1. Documents    

a. Is the EIA/IEE updated based on the contract’s scope of work 
and/or detailed engineering design? 

No not required  

b. Any change in scope of work, design, location, and/or method of 
construction?  

No not required  

c. All permits/clearances on environment, health and safety (EHS) 
obtained? 

No not required  

d. Is the SSEMP informed to workers including subcontractors?  Yes   

2. Contractor EHS Onsite    

a. Is an Environment Supervisor available? Yes Mr. Zhapiev B.M.  

b. Is the Safety Officer on-site? Yes Mr. Teshaev D.  

c. Is a copy of the SSEMP available on-site and in worksites? Yes Russian version  

h. Number of workers provided with orientation on specialists and 
HSE? 

Yes 26 staff  

i. Medical screening carried out for all workers for communicable 
diseases such as HIV and COVID-19? 

Yes 26 staff  
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

j. Company EHS policy available and displayed? Yes   

k. Site risk assessment carried out before start of work? Yes   

m. Incident reporting and investigation system in place? Yes   

n. Health and Safety committee established and OHS performance 
reviewed periodically? 

Yes   

3. The Facilities    

a. Are there separate sanitary facilities/toilets for male and female 
workers? 

Yes has its own production base, as well as 
renting a private area with amenities in 
the countryside (Kok-Jar v.) 

 

b. Are the toilets in good conditions, clean, and provided with water all 
the time? 

Yes   

c. Is drinking water supply available for workers? Yes Clean water is existing   

d. Is there a rest area for workers? Yes Not very good   

e. Are storage areas for chemicals available and with protection?  İn 
safe locations? 

Yes   

f. Protection from extreme weather provided? Yes   

g. Are the workers camp kept in clean and safe conditions? Yes They need to clean   

h.     

i.     

j.     

k.     

l.     

3. Occupational Health and Safety    

b. Has the Health and Safety Plan been reviewed and revised from the 
last inspection? 

No   

c. Is the Health and Safety Plan translated to local language 
understandable by foreign and local workers? 

Yes   

d. Is there a logbook for Health and Safety? Yes   

e. Are there first aiders and first aid kits on site? (1 kit and 1 first aider 
for every 25 workers) 

Yes 1 kit and 1 first aider for every 25 
workers at the contractor's office 

 

f. Are emergency contact details available on-site? Yes   

g. Are there PPEs available? What are they? Yes Helmet, steel toed safety shoe, 
reflective jacket 

 

h. Are the PPEs in good condition? Yes   
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

i. Are the PPEs being used by workers at all times? Yes   

j. Are there firefighting equipment on site? No   

k. Are excavation trenches provided with shores or protection from 
landslide? 

No   

m. Is break time for workers provided?  Yes Lunch and rest after lunch 13:00–
14:00 

 

n. Adequate level of light is maintained for working during dark hours?  Yes   

p. Electrical tools being used are double insulated and damage free? Yes   

q. Equipment and tools being used are safe and not broken? Yes   

r. All work above 2 meters at height is done with guard rails installed 
and wearing full body harness? 

Yes   

s. Confined space entry is done through Permit to work system? No   

t. Are workers (contractors and subcontractors) covered by accident 
insurance? 

No   

u. Are signages and warning signs installed on worksites? How many 
per xxx meters and locations? 

Yes   

v. Are signages and warning signs translated to local language? Yes   

w. Are signages and warning signs visible even at night time? Yes   

x. Are there any accidents since the last inspection? How many and 
what are these accidents? 

No   

y. Are the accidents reported to the PIU? Yes   

4. Community Safety    

a. Are excavation areas provided with hard barricades around them to 
protect accidental fall? 

Yes   

b. Are safety signages posted around the sites where there are houses, 
business, or communities? 

Yes   

f. Is there a record of treated water quality testing/measurement? NA   

g. Is there a logbook for community feedback and/or complaints? Yes   

h. How many stakeholders’ engagement, consultations, and 
information disclosure on EHS have been conducted? 

Yes   

5. Solid Waste Management    

a. Are excavated materials placed sufficiently away from water courses 
(at least 20 meters)? 

Yes   

b. Is solid waste segregation and management in each work site? Yes   
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PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

c. Are hazardous wastes stored separately from non-hazardous 
wastes? 

Yes   

d. Is there a daily collection of solid wastes from work sites? Yes   

e. Is there a temporary storage area for wastes at worker’s camp? Yes Submitted to agreement No. 5 dated 
September 12, 2022 with the Kok-Jar-
Tazalyk municipal plant for the 
collection and removal of waste 

 

f. Are reuseable and recyclable materials segregated? Yes   

g. Is there a logbook for waste collection and disposal? Yes   

6. Water Pollution Control and Wastewater Management    

a. Are instrumental water quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

No   

d. Are there separate sanitary facilities for various types of use (septic 
tanks, urination, washing, etc.)? 

Yes   

e. Is any wastewater discharged to storm drains? No   

f. Is any wastewater being treated prior to discharge?  No   

7. Dust Control    

a. Are instrumental air quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

No   

b. Is the construction site watered on daily basis to minimize generation 
of dust? 

Yes   

c. Are roads within and around the construction sites sprayed with 
water on regular intervals? 

Yes   

e. Are stockpiles of sand, cement and other construction materials 
covered to avoid being airborne? 

No not required;  
since inert materials and mixtures are 
prepared and delivered from certified 
production bases (certificate of 
conformity from 05.23.2023 
№KG417\001.KG.02/00417 and No. 
711 dated 09/15/2022 for concrete 
mixtures)  

 

f. Are construction vehicles carrying soils and other excavated 
materials/spoils covered? 

Yes   
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Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

g. Are power/diesel generators provided with air pollution control 
devices? 

No   

i. Is there a logbook for air quality monitoring? No   

8. Noise Control    

a. Are instrumental noise monitoring activities conducted per agreed 
SSEMP and monitoring program? 

No   

b. Are there any works near sensitive receptors during night time? Yes   

c. Do generators operate with doors closed or provided with sound 
barrier around them? 

Yes   

d. Is idle equipment turned off or throttled down? Yes   

e. Are there noise mitigation measures adopted at construction sites? Yes   

f. Are neighboring residents notified in advance of any noisy activities 
expected at construction sites? 

Yes   

g. Is there a logbook for noise level monitoring? No   

9. Soil Contamination Control    

a. Are fuels, oils, lubricants, bitumen and other similar materials stored 
in a covered and concrete-lined storage area? 

Yes   

b. Are the fuel tanks/storage constructed with bund to prevent oil, fuels, 
or chemicals from escaping into the environment if the tank/storage 
leak or burst? 

No not required, mechanisms and vehicles 
are refueled at gas stations 

 

c. Are fuels, oils, lubricants, bitumen and other similar materials 
properly labeled? 

Yes   

d. Are storage areas inspected on daily basis? Yes   

e. Are there sufficient equipment and materials to manage spills?  Yes   

f. There are no source of fire or spark near the storage areas (within 
20 meters)? 

Yes   

g. Are material safety data sheet (MSDS) available on site? Yes   

h. Are excess chemicals or materials disposed according the MSDS? Yes   

10. Traffic Management    

a. Are reflective traffic signages available around the construction sites 
and nearby roads? 

Yes   

b. Are re-routing signages sufficient to guide motorists? Yes   

c. Are the excavation sites along roads provided with hard barricades 
with reflectors? 

Yes   
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Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

d. Are the excavation sites provided with sufficient lighting at night? Yes   

e. Are contractor’s vehicles and heavy equipment parked properly and 
not causing additional traffic burden? 

Yes   

f. Are affected residents, business and local communities informed in 
advance of traffic rerouting, works, or road closure? 

Yes   

10. Grievance Redressal, Stakeholders Engagement, and Information 
Disclosure 

   

a. Has the contractors provided contact details of focal persons in case 
of complaints using permanent signboards? 

Yes   

b. Are the contact details readable and under stable by target 
audience? 

Yes   

c. Are the workers (contractors and subcontractors) informed of the 
GRM? 

Yes   

d. Have the PIU, supervising consultants, and contractors provided 
EHS-related information to local communities, business, and 
sensitive receptors? 

Yes With the assistance of a consultant, 
presentations are made on 
compliance with the bank's security 
policy 

 

e. Are EHS records/documents readily available at the site, to the 
inspection team, and stakeholders? 

Yes   

 Other Issues/Concerns    

  
 

 Red Flags:    

  
there is no firefighting equipment on the leased private property 
 

Name of Inspector/s: Sabirov Myktybek Name of PMO/PIU Staff:  

Designation:  Designation:  

Contractor Site Manager: Jalalova Sh.M. DSC/CSC National Envi Specialist: Zhunusbaev K. 

Contractor Envi Officer: Zhapiev B.M. DSC/CSC International Envi Specialist:  

Contractor Health and Safety 
Officer: 

Teshaev D.   
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Table 25: LLC Kanalet inşaat site inspection check list 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

Project Number: 51081-002 

Project Name: Climate Change and Disaster Resilient Water Resources Sector Project   
Package No and/or Lot No.  

Components/Scope of Work: 

 

Inter-farm canal and ancillary works for the irrigation system "Kojo-Kaiyr" 
lot2 

Location/Site inspected: Contractor's office, dormitory, warehouses, equipment, work sites 

Date of inspection: 23\09\2023 -24\09\2023 

Contractor Company: Kanalet Inshaat 

Supervision Company: 
Temelsu International Engineering Services Inc - Mott MacDonald Joint 
Venture 

SSEMP Clearance Date: 09\19\2023 

Monitoring/Inspection Questions 

Yes/ No/ 
Not 

applicable 
(n/a) 

Observation/ 
Reason/ 

Justification 
Required Action 

1. Documents    

a. Is the EIA/IEE updated based on the contract’s scope of work 
and/or detailed engineering design? 

No not required  

b. Any change in scope of work, design, location, and/or method of 
construction?  

No not required  

c. All permits/clearances on environment, health and safety (EHS) 
obtained? 

No not required  

d. Is the SSEMP informed to workers including subcontractors?  Yes   

2. Contractor EHS Onsite    

a. Is an Environment Supervisor available? Yes Mr. Kantemir Amitov   

b. Is the Safety Officer on-site? Yes Mr. Alimzhan uulu Azamat  

c. Is a copy of the SSEMP available on-site and in worksites? Yes Russian version  

h. Number of workers provided with orientation on specialists and 
HSE? 

Yes 25 staff  

i. Medical screening carried out for all workers for communicable 
diseases such as HIV and COVID-19? 

Yes 25 staff  
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j. Company EHS policy available and displayed? Yes   

k. Site risk assessment carried out before start of work? Yes   

m. Incident reporting and investigation system in place? Yes   

n. Health and Safety committee established and OHS performance 
reviewed periodically? 

Yes   

3. The Facilities    

a. Are there separate sanitary facilities/toilets for male and female 
workers? 

Yes 2 toilets old   

b. Are the toilets in good conditions, clean, and provided with water all 
the time? 

Yes   

c. Is drinking water supply available for workers? Yes   

d. Is there a rest area for workers? Yes But now reconstruction   

e. Are storage areas for chemicals available and with protection?  İn 
safe locations? 

No   

f. Protection from extreme weather provided? Yes   

g. Are the workers camp kept in clean and safe conditions? Yes   

h.     

i.     

j.     

k.     

l.     

3. Occupational Health and Safety    

b. Has the Health and Safety Plan been reviewed and revised from the 
last inspection? 

No   

c. Is the Health and Safety Plan translated to local language 
understandable by foreign and local workers? 

No   

d. Is there a logbook for Health and Safety? No   

e. Are there first aiders and first aid kits on site? (1 kit and 1 first aider 
for every 25 workers) 

No On October 01 company will buy first 
aid kit 

 

f. Are emergency contact details available on-site? Yes   

g. Are there PPEs available? What are they? Yes   

h. Are the PPEs in good condition? Yes   

i. Are the PPEs being used by workers at all times? Yes   

j. Are there firefighting equipment on site? No They said that they will buy 01 October   

k. Are excavation trenches provided with shores or protection from 
landslide? 

No   

m. Is break time for workers provided?  Yes Lunch and rest after lunch 13:00–
14:00 
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n. Adequate level of light is maintained for working during dark hours?  Yes   

p. Electrical tools being used are double insulated and damage free? Yes   

q. Equipment and tools being used are safe and not broken? Yes   

r. All work above 2 meters at height is done with guard rails installed 
and wearing full body harness? 

Yes   

s. Confined space entry is done through Permit to work system? No   

t. Are workers (contractors and subcontractors) covered by accident 
insurance? 

No   

u. Are signages and warning signs installed on worksites? How many 
per xxx meters and locations? 

No   

v. Are signages and warning signs translated to local language? No  There are no any signs   

w. Are signages and warning signs visible even at night time? No   

x. Are there any accidents since the last inspection? How many and 
what are these accidents? 

No   

y. Are the accidents reported to the PIU? Yes   

4. Community Safety    

a. Are excavation areas provided with hard barricades around them to 
protect accidental fall? 

No   

b. Are safety signages posted around the sites where there are houses, 
business, or communities? 

No   

f. Is there a record of treated water quality testing/measurement? Yes   

g. Is there a logbook for community feedback and/or complaints? Yes   

h. How many stakeholders’ engagement, consultations, and 
information disclosure on EHS have been conducted? 

Yes   

5. Solid Waste Management    

a. Are excavated materials placed sufficiently away from water courses 
(at least 20 meters)? 

Yes   

b. Is solid waste segregation and management in each work site? No   

c. Are hazardous wastes stored separately from non-hazardous 
wastes? 

No   

d. Is there a daily collection of solid wastes from work sites? No Company promises to collect   

e. Is there a temporary storage area for wastes at worker’s camp? Yes   

f. Are reuseable and recyclable materials segregated? No   

g. Is there a logbook for waste collection and disposal? No   

6. Water Pollution Control and Wastewater Management    

a. Are instrumental water quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

No   
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d. Are there separate sanitary facilities for various types of use (septic 
tanks, urination, washing, etc.)? 

Yes   

e. Is any wastewater discharged to storm drains? No   

f. Is any wastewater being treated prior to discharge?  No   

7. Dust Control    

a. Are instrumental air quality monitoring activities conducted per 
agreed SSEMP and monitoring program? 

No   

b. Is the construction site watered on daily basis to minimize generation 
of dust? 

Yes   

c. Are roads within and around the construction sites sprayed with 
water on regular intervals? 

Yes   

e. Are stockpiles of sand, cement and other construction materials 
covered to avoid being airborne? 

No not required, since inert materials and 
mixtures are prepared and delivered 
from certified production bases 
(certificate of conformity from 
03.23.2022 KG417\001.KG.02/00188) 

 

f. Are construction vehicles carrying soils and other excavated 
materials/spoils covered? 

Yes   

g. Are power/diesel generators provided with air pollution control 
devices? 

No   

i. Is there a logbook for air quality monitoring? No   

8. Noise Control    

a. Are instrumental noise monitoring activities conducted per agreed 
SSEMP and monitoring program? 

No   

b. Are there any works near sensitive receptors during night time? Yes   

c. Do generators operate with doors closed or provided with sound 
barrier around them? 

Yes   

d. Is idle equipment turned off or throttled down? Yes   

e. Are there noise mitigation measures adopted at construction sites? Yes   

f. Are neighboring residents notified in advance of any noisy activities 
expected at construction sites? 

Yes   

g. Is there a logbook for noise level monitoring? No   

9. Soil Contamination Control    

a. Are fuels, oils, lubricants, bitumen and other similar materials stored 
in a covered and concrete-lined storage area? 

          No In camp fuel oil bottles are in the land  

b. Are the fuel tanks/storage constructed with bund to prevent oil, fuels, 
or chemicals from escaping into the environment if the tank/storage 
leak or burst? 

No not required, mechanisms and vehicles 
are refueled at gas stations 
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c. Are fuels, oils, lubricants, bitumen and other similar materials 
properly labeled? 

No   

d. Are storage areas inspected on daily basis? Yes   

e. Are there sufficient equipment and materials to manage spills?  Yes   

f. There are no source of fire or spark near the storage areas (within 
20 meters)? 

Yes   

g. Are material safety data sheet (MSDS) available on site? Yes   

h. Are excess chemicals or materials disposed according the MSDS? Yes   

10. Traffic Management    

a. Are reflective traffic signages available around the construction sites 
and nearby roads? 

Yes   

b. Are re-routing signages sufficient to guide motorists? Yes   

c. Are the excavation sites along roads provided with hard barricades 
with reflectors? 

Yes   

d. Are the excavation sites provided with sufficient lighting at night? Yes   

e. Are contractor’s vehicles and heavy equipment parked properly and 
not causing additional traffic burden? 

Yes   

f. Are affected residents, business and local communities informed in 
advance of traffic rerouting, works, or road closure? 

Yes   

10. Grievance Redressal, Stakeholders Engagement, and Information 
Disclosure 

   

a. Has the contractors provided contact details of focal persons in case 
of complaints using permanent signboards? 

Yes   

b. Are the contact details readable and under stable by target 
audience? 

Yes   

c. Are the workers (contractors and subcontractors) informed of the 
GRM? 

Yes   

d. Have the PIU, supervising consultants, and contractors provided 
EHS-related information to local communities, business, and 
sensitive receptors? 

Yes With the assistance of a consultant, 
presentations are made on 
compliance with the bank's security 
policy 

 

e. Are EHS records/documents readily available at the site, to the 
inspection team, and stakeholders? 

Yes   

 Other Issues/Concerns    

  
 

 Red Flags:    
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Name of Inspector/s: Sabirov Myktybek Name of PMO/PIU Staff:  

Designation:  Designation:  

Contractor Site Manager: Kantemir Amitov DSC/CSC National Envi Specialist:  

Contractor Envi Officer: Alimzhan uulu Azamat DSC/CSC International Envi Specialist:  

Contractor Health and Safety 
Officer: 
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Table 26: Water analysis results 
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Table 27: Dust measurement result 
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Table 28: Noise measurement result 
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Table 29: Vibration measurement result 
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4.2. Trends 

108 The contractors conducted instrumental environmental monitoring study for water, result 

of which is presented in Table 26 of this report. This is the first water sampling and analyzing. 

This is why these results are deemed as baseline. As there is not a second water quality 

measurement result, it cannot be trended.  

109 It is observed that the Contractor’s do not make air quality, noise and water measurement 

as specified in approved IEE of each work section. 

4.3. Summary of Monitoring Outcomes 

110 There is not any complaint resulting from environmental issues or social issues during the 

reporting period 

111 All the following instrumental environmental baseline studies were carried out between 9th  

and 11th  of March 2023, in leadership of PIC and with contribution of  Kadamzhai Interdistrict 

Center for Disease Prevention and State Sanitary and Epidemiological Surveillance and 

associated contractors 

112 For surface water instrumental baseline analysis, hydrogen, ammonia, nitrites, total iron, 

BOD5, petroleum products, arsenic, chromium, cadmium, copper, zinc and lead parameters are 

analyzed and results are compared to Kyrgyzstan standards.  

113 In surface water analyzing study, 5 samples are taken from Kara-Unkur sai river for 

Jagalmay LLC (pravaya vetka off-farm canal contractor), 4 samples are taken from Kara-Unkur 

sai river for CJSC Jalalabad SMU TT (pravaya vetka head works contractor), one sample is taken 

from apshyr-sai river for  Consortium hydrotechstroy LLC / SKF Kuruuchu LLC (saparbaev off-

farm canal Lot-2 contractor), 2 samples are taken from Naiman canal for Impulse Osh LLC 

(saparbaev off farm and on-farm canal contractor) and 4 samples are taken from kojo-kaiyr canal 

and Isfayramsa river for Consortium city complex Ltd / Omega Stroy Ltd (kojo-kaiyr off-farm canla 

lot-1 contractor),  

114 When all water baseline results are examined, it is seen that results of all parameters are 

within/below the limit values indicated in standard. Please see Table 26. These results belong to 

baseline study and after this study, none of contractors has executed monitoring study to compare 

to baseline, in order to be able to observe if any of them caused water pollution in the course of 

construction activities. PIC opened NCRs about that, which can be seen in Table 19 
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115 Dust measurements are made as baseline at one location by each contractor. According 

to baseline studies, dust measurement result are also within/below the limit values indicated in 

standard. Please see Table 27. These results belong to baseline study and after this study, none 

of contractors has executed monitoring study to compare to baseline, in order to be able to 

observe if any of them caused air pollution in the course of construction activities. PIC opened 

NCRs about that, which can be seen in Table 19 

116 Noise measurements are made as baseline at one location by three contractors. 

According to baseline studies, noise measurement result are also within/below the limit values 

indicated in standard. Please see Table 28. These results belong to baseline study and after this 

study, none of contractors has executed monitoring study to compare to baseline, in order to be 

able to observe if any of them caused noise pollution in the course of construction activities. PIC 

opened NCRs about that, which can be seen in Table 19 

117 Vibration measurements are made as baseline at one location by each contractor. 

According to baseline studies, vibration measurement result are also within/below the limit values 

indicated in standard. Please see Table 29. These results belong to baseline study and after this 

study, none of contractors has executed monitoring study to compare to baseline, in order to be 

able to observe if any of them caused vibration increase in the course of construction activities. 

PIC opened NCRs about that, which can be seen in Table 19 

118 Implementation status of corrective actions proposed for the nonconformities opened in 

the previous period is given in Table 19 below. 

4.4. Material Resource Utilization 

4.4.1. Current Period 

119 During the current reporting period (July - December 2023), the construction activities in 

each subproject area have been ongoing. AS per contracts, all contractors are required to submit 

to PIU and PIC the monthly progress reports including but not limited to; construction works 

progress, environmental and social issues executed and monitored; and health and safety issues 

executed and monitored. However, most of the Contractors have never reported these reports 

even if these are requested by repetitive mails. 

120 Saparbaev off-farm canal contractor Consortium Hydrotechstroy LLC and SKF Kuruuchu 

LLC has declared its material utilization as follows (Table 30) for the current reporting period. (July 

– December 2023) 
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Table 30: Material utilization for Consortium Hydrotechstroy LLC and SKF Kuruuchu LLC 

Month 

water 
consumed 

(m3) 

cement 
(tons) 

construction 
iron (tons) 

fuel                       
(m3) 

electricity 
(kwh) 

sand                   
(m3) 

Total (July-
Dec 2023) 

482 1.244 4 13,7 1.176 3.114 

 

121 Kojo-Kaiyr off-farm Lot-1 contractor Consortium City Complex Ltd.and Omega Stroy Ltd. 

has declared its material utilization as follows (Table 31) for the current reporting period. (July – 

December 2023) 

Table 31: Material utilization for Consortium City Complex Ltd.and Omega Stroy Ltd. 

Month 

water 
consumed 

(m3) 

cement 
(tons) 

construction 
iron (tons) 

fuel                       
(m3) 

electricity 
(kwh) 

sand                   
(m3) 

Total (July-
Dec 2023) 

453,4 718 5,5 19,3 32.180 1.788 

 

4.4.2. Cumulative Resource Utilization 

122 Cumulative material utilization table is presented below for Consortium Hydrotechstroy 

LLC and SKF Kuruuchu LLC as of the beginning of its construction works. Please see Table 32 

below.  

Table 32: Cumulative material utilization for Consortium Hydrotechstroy LLC and SKF Kuruuchu LLC 

Month 

water 
consumed 

(m3) 

cement 
(tons) 

construction 
iron (tons) 

fuel                       
(m3) 

electricity 
(kwh) 

sand                   
(m3) 

Total (July-
Dec 2023) 

482 1.244 4 13,7 1.176 3.114 

 

123 Cumulative material utilization table is presented below for Jagalmay LLC as of the 

beginning of its construction works. Please see Table 33 below. The Contractor Jagalmay did not 

provide necessary information for the preparation of SAEMR#8. (July – December 2023) 

Table 33: Cumulative material utilization for Jagalmay LLC 

Month 

water 
consumed 

(m3) 

cement 
(tons) 

construction 
iron (tons) 

fuel                       
(m3) 

electricity 
(kwh) 

sand                   
(m3) 

Total (Jul-
Dec 2023) 

127 410 4,5 71 66.900 565 
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124 Cumulative material utilization table is presented below for the Consortium City Complex 

Ltd.and Omega Stroy Ltd as of the beginning of its construction works. Please see Table 34 below 

Table 34: Cumulative Material Utilization for Consortium City Complex Ltd. and Omega Stroy Ltd. 

Month 

water 
consumed 

(m3) 

cement 
(tons) 

construction 
iron (tons) 

fuel                       
(m3) 

electricity 
(kwh) 

sand                   
(m3) 

Total (July-
Dec 2023) 

1.853,4 1.213 6,4 45,3 46.680 3.888 

 

4.5. Waste Management  

4.5.1. Current Period 

125 During the current reporting period (July - December 2023), the construction activities in 

each subproject areas have been ongoing, the Contractors have not reported any values related 

to waste management.  

126 Saparbaev off-farm canal contractor Consortium Hydrotechstroy LLC and SKF Kuruuchu 

LLC has declared its waste generation as follows (Table 35) for the current reporting period (July 

– December 2023) 

Table 35: Waste generation for Consortium Hydrotechstroy LLC and SKF Kuruuchu LLC 

 Waste type          Total             
(July - Dec 2023) 

H
a

z
a
rd

o
u

s
 

w
a

s
te

 

used machine oil (kg) 150 

used tires (piece) 6 

used accumulators (kg) 40 

medical waste (kg) 0 

vegetable waste oil (kg) 0 

oil contaminated wastes (kg) 0 

Non-
hazardous 

waste 

domestic waste(kg) 250 

concrete (kg) 1000 

debris (kg) 0 

Recyclable 
waste 

wood  (kg) 0 

glass            (kg) 0 

plastic           (kg) 0 

 

127 Kojo -Kaiyr off-farm Lot-1 contractor Consortium City Complex Ltd.and Omega Stroy Ltd.  

has declared its waste generation as follows (Table 36) for the current reporting period (July – 

December 2023) 
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Table 36 Waste generation for Consortium City Complex Ltd.and Omega Stroy Ltd.   

 Waste type          Total             
(July - Dec 2023) 

H
a

z
a
rd

o
u

s
 

w
a

s
te

 

used machine oil (kg) 80 

used tires (piece) 4 

used accumulators (kg) 100 

medical waste (kg) 0 

vegetable waste oil (kg) 0 

oil contaminated wastes (kg) 0 

Non-
hazardous 

waste 

domestic waste(kg) 1050 

concrete (kg) 0 

debris (kg) 0 

Recyclable 
waste 

wood  (kg) 0 

glass            (kg) 0 

plastic           (kg) 0 

 

4.5.2. Cumulative waste management 

128 Cumulative waste generation table is presented below for  Consortium Hydrotechstroy 

LLC and SKF Kuruuchu LLC as of the beginning of its construction works. Please see Table 37 

below.  

Table 37: Cumulative waste generation for Consortium Hydrotechstroy LLC and SKF Kuruuchu LLC 

 Waste type          Total             
(July - Dec 2023) 

H
a

z
a
rd

o
u

s
 

w
a

s
te

 

used machine oil (kg) 150 

used tires (piece) 6 

used accumulators (kg) 40 

medical waste (kg) 0 

vegetable waste oil (kg) 0 

oil contaminated wastes (kg) 0 

Non-
hazardous 

waste 

domestic waste(kg) 250 

concrete (kg) 1000 

debris (kg) 0 

Recyclable 
waste 

wood  (kg) 0 

glass            (kg) 0 

plastic           (kg) 0 
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129 Cumulative waste generation table is presented below for Jagalmay LLC as of the 

beginning of its construction works. Please see Table 38 below. The Contractor Jagalmay did not 

provide necessary information for the preparation of SAEMR#8 (July – December 2023) 

Table 38: Cumulative waste generation for Jagalmay LLC 

 Waste type Total              
(Jan-Jun 2023) 

H
a

z
a
rd

o
u

s
 

w
a

s
te

 
used machine oil (kg) 160 

used tires (piece) 6 

used accumulators (kg) 160 

medical waste (kg) 0 

vegetable waste oil (kg) 0 

oil contaminated wastes (kg) 0 

Non-
hazardous 

waste 

domestic waste(kg) 860 

concrete (kg) 0 

debris (kg) 0 

Recyclable 
waste 

wood  (kg) 0 

glass            (kg) 0 

plastic           (kg) 0 

 

130 Cumulative waste generation table is presented below for the City Complex Ltd.and 

Omega Stroy Ltd as of the beginning of its construction works. Please see Table 39 below. 

Table 39: Cumulative waste generation for Consortium City Complex Ltd./ Omega Stroy Ltd. 

 
Waste type 

Total                 

(July-Dec 2023) 

H
a

z
a
rd

o
u

s
 w

a
s
te

 

used machine oil (kg) 80 

used tires (piece) 4 

used accumulators (kg) 100 

medical waste (kg) 0 

vegetable waste oil (kg) 0 

oil contaminated wastes (kg) 0 

N
o

n
-

h
a
z
a

rd
o

u
s
 w

a
s
te

 domestic waste(kg) 1350 

concrete (kg) 300 

debris (kg) 0 

R
e

c
y

c
la

b
l

e
 

w
a

s
t

e
 

wood (kg) 0 

glass (kg) 0 
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Waste type 

Total                 

(July-Dec 2023) 

plastic  (kg) 0 

 

4.6. Health and Safety 

4.6.1. Community Health and Safety 

131 There is no data as the Contractors have not reported any values related to Community 

Health and Safety. PIC observed during his visit that fencing of the Contractor camp site is still 

lacking. The traffic signage they use is lacking, their camp site is close to the river. So, they are 

reminded that they are obliged to put safety signage just near the water source indicating that 

swimming or going into the river is strictly forbidden 

132 Necessary non-conformities regarding these issues are opened during the current 

reporting period, and presented in Table 19 above section 

 

4.6.2. Occupational Health and Safety 

133 During the current reporting period (July - December 2023), the construction activities in 

each subproject area have been ongoing, the Contractors have not reported any information 

related to occupational health and safety activities. 

134 PIC has got construction supervisors who are located at site full time basis, although PIC 

cannot locate its environmental and social specialists at site full time basis. PIC management and 

PIU are informed about accidents or incidents happening at site through its local construction 

supervisors.  

135 No accident or incident information was reported by the contractors during the current 

reporting period. 

4.7. Training 

136 Due to insufficient input of the International Environmental Specialist of the PIC to visit 

project sites, and lack of experienced EMP supervisors, PIC could not conduct any training during 

the current reporting period. 

137 The Contractor’s training activities have not been reported. PIC reminded the Contractors 

that they were obliged to submit this information to both PIU and PIC regularly. 
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5. FUNCTIONING OF THE SEMP 

5.1. SEMP Review 

138 PIC observed in the period of July – December 2023 that The Contractors did not comply 

with requirements of SSEHSMP and IEE. It is observed that they did not initiate environmental 

monitoring studies.  

139 According to water analysis presented in Table 26 , all values measured in the water are 

below/within permissible limits, which means there is not any pollution in the water. 

6. GOOD PRACTICE AND OPPORTUNITY FOR IMPROVEMENT  

6.1. Good Practice 

140 There is not any activity that can be recorded as good practice during the reporting period. 

6.2. Opportunities for Improvement 

141 All contractors should appoint a competent health and safety specialist and environmental 

and social specialist.  

142 All contractors should prepare monthly progress report as necessary and convey 

necessary information to PIC in a timely manner. 

143 Public health and safety measures should be enhanced to protect the public against 

untoward public related accidents. 

144 The Contractor must put in place monitoring measurements of air, noise, vibration as soon 

as possible like they did for water. 
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7. SUMMARY AND RECOMMENDATIONS   

7.1. Summary 

145 In this reporting period (July – December 2023) more than one contractor are actively 

working at site and some more contracts have been signed which means in the next reporting 

period, the number of the contractors will considerably higher than it is now.  

146 PIC observed that almost all contractors have got unacceptable dormitory condition, 

especially toilets, bathrooms and cuisines are either absent or in very poor condition. This 

situation should be corrected by all contractors as quickly as possible. 

147 In spite of PIC warnings, it is observed that almost all contractors show weakness in 

complying with environmental, social and health and safety policy of ADB across the Project. 

148 Environmental monitoring activities have not been executed except water analyzing. 

149 One of the main targets of the environmental, social and Project monitoring is to form a 

Monitoring and Evaluation (M&E) Framework. To develop this structure a GIS based database 

has been prepared with the available data and submitted to PIU with an explanatory note. 

Explanatory note defines the characteristics and usage of database. 
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Table 40: Issues identified during the current reporting period 

NCR 
No 

Sub-
Project 

Locati
on 

Record 
date 

Catego
ry 

Description of 
the issue 

Corrective 
action to be 

taken 

NCR 
level 

Due 
date 

Priority 
Responsible 

person 
Status 

Closure 
date 

Comments 

NCR-
62 Saparb

aev 
Work
place 

18-Dec-
2023 

Enviro
nment 

No monthly 
environmental 
report 

Submit 
monthly 
report 

Major 
28-Feb-

2024 
High Impulse 

Osh 

Open   

NCR-
63 

Saparb
aev 

Work
place 

18-Dec-
2023 

Health 
and 

safety 

Workers are 
not provided 
with safety 
shoes at site 

The 
contractor 
should 
provide 
workers 
safety shoes 
and ensure 
that they 
wear that at 
site 

Major 
28-Feb-

2024 
High 

Impulse 
Osh 

Open   

NCR-
64 Saparb

aev 
Work
place 

18-Dec-
2023 

Enviro
nment 

No monthly 
environmental 
report 

Submit 
monthly 
report 

Major 
28-Feb-

2024 
High Hydrotech&

SKF Kuruuchu 

Open   

NCR-
65 

Saparb
aev 

Work
place 

18-Dec-
2023 

Enviro
nment 

Concrete 
waste coming 
out of old 
channel is left 
at site  

Concrete 
wastes should 
be transferred 
to waste 
storage area  

Minor 
1-Feb-
2024 

Moderate 
Hydrotech&
SKF Kuruuchu 

Open   

NCR-
66 

Saparb
aev 

Camp 
site 

18-Dec-
2023 

Health 
and 

safety 

Firefighting 
equipment's 
are in poor 
condition 

All firefighting 
equipment's 
should be in 
good 
condition and 
maintained 
regularly 

Major 
15-Feb-

2024 
High 

Hydrotech&
SKF Kuruuchu 

Open   
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NCR-
67 Saparb

aev 
Camp 
site 

18-Dec-
2023 

Health 
and 

safety 

Inadequate 
OHS warning 
signs in camp 
site 

Warning signs 
should be out 
where 
necessary 

Major 
15-Feb-

2024 
High 

Hydrotech&
SKF Kuruuchu 

Open   

NCR-
68 Kojo-

Kaiyr 
Work
place 

19-Dec-
2023 

Enviro
nment 

No monthly 
environmental 
report 

Submit 
monthly 
report 

Major 
28-Feb-

2024 
High 

City 
complex & 
Omega 
Stroy 

Open   

NCR-
69 Kojo-

Kaiyr 
Camp 
site 

19-Dec-
2023 

Health 
and 

safety 

Inadequate 
OHS warning 
signs in camp 
site 

Warning signs 
should be out 
where 
necessary 

Major 
15-Feb-

2024 
High 

City 
complex & 
Omega 
Stroy 

Open   

NCR-
70 Kojo-

Kaiyr 
Work
place 

19-Dec-
2023 

Enviro
nment 

No monthly 
environmental 
report 

Submit 
monthly 
report 

Major 
28-Feb-

2024 
High Kanalet 

inşaat 

Open   

NCR-
71 Kojo-

Kaiyr 
Camp 
site 

19-Dec-
2023 

Health 
and 

safety 

Inadequate 
OHS warning 
signs in camp 
site 

Warning signs 
should be out 
where 
necessary 

Major 
15-Feb-

2024 
High 

Kanalet 
inşaat 

Open   

NCR-
72 

Kojo-
Kaiyr 

Work
place 

19-Dec-
2023 

Health 
and 

safety 

Batch plant 
installation 
area is not 
demarcated 
with fence 

Batch plant 
area should 
be 
demarcated 
with hard 
fence and 
provided with 
safety signs 
against 
unauthorized 
entries   

Major 
28-Feb-

2024 
High 

Kanalet 
inşaat 

Open   

NCR-
73 Pravaya 

Vetka 
Work
place 

20-Dec-
2023 

Enviro
nment 

No monthly 
environmental 
report 

Submit 
monthly 
report 

Major 
28-Feb-

2024 
High 

Jagalmay 
LLC 

Open   
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NCR-
74 Pravaya 

Vetka 
Camp 
site 

20-Dec-
2023 

Health 
and 

safety 

Inadequate 
OHS warning 
signs in camp 
site 

Warning signs 
should be out 
where 
necessary 

Major 
15-Feb-

2024 
High 

Jagalmay 
LLC 

Open   

NCR-
75 

Pravaya 
Vetka 

Camp 
site 

20-Dec-
2023 

Health 
and 

safety 

A stow is 
observed for 
heating in 
container the 
workers 
accommodate 

Stow should 
be removed 
from 
container. In 
containers, oil 
liquid mobile 
heaters may 
be used. 

Major 
15-Feb-

2024 
High 

Jagalmay 
LLC 

Open   

NCR-
76 Pravaya 

Vetka 
Work
place 

20-Dec-
2023 

Enviro
nment 

No monthly 
environmental 
report 

Submit 
monthly 
report 

Major 
28-Feb-

2024 
High Jalalabad 

SMUtt Open   

NCR-
77 Pravaya 

Vetka 
Camp 
site 

20-Dec-
2023 

Health 
and 

safety 

Inadequate 
OHS warning 
signs in camp 
site 

Warning signs 
should be out 
where 
necessary 

Major 
15-Feb-

2024 
High Jalalabad 

SMUtt Open   

NCR-
78 

Pravaya 
Vetka 

Work
place 

20-Dec-
2023 

Enviro
nment 

No OHS and 
environmental 
specialist hired 

The 
contractor 
should hire 
OHS and 
environmenta
l specialist 

Major 
15-Feb-

2024 
High Jalalabad 

SMUtt Open   

NCR-
79 Pravaya 

Vetka 
Work
place 

20-Dec-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
28-Feb-

2024 
High Melio Stroy Open   

NCR-
80 Pravaya 

Vetka 
Work
place 

20-Dec-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
28-Feb-

2024 
High Melio Stroy Open   
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NCR-
81 Pravaya 

Vetka 
Work
place 

20-Dec-
2023 

Enviro
nment 

No monthly 
environmental 
report 

Submit 
monthly 
report 

Major 
28-Feb-

2024 
High Melio Stroy Open   

NCR-
82 Pravaya 

Vetka 
Work
place 

20-Dec-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
28-Feb-

2024 
High SKF Kuruuchu Open   

NCR-
83 Pravaya 

Vetka 
Work
place 

20-Dec-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
28-Feb-

2024 
High SKF Kuruuchu Open   

NCR-
84 Pravaya 

Vetka 
Work
place 

20-Dec-
2023 

Enviro
nment 

No monthly 
environmental 
report 

Submit 
monthly 
report 

Major 
28-Feb-

2024 
High SKF Kuruuchu Open   

NCR-
85 

Osmon 
Camp 
site 

22-Dec-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
28-Feb-

2024 
High 

City 
complex & 
Jalalabad 
SMU 

Open   

NCR-
86 

Osmon 
Camp 
site 

22-Dec-
2023 

Health 
and 

safety 

Hygiene 
standards in 
cuisine is very 
low 

Hygiene 
standards 
should be 
improved 

Major 
28-Feb-

2024 
High 

City 
complex & 
Jalalabad 
SMUtt 

Open   

NCR-
87 

Osmon 
Work
place 

22-Dec-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
28-Feb-

2024 
High 

City 
complex & 
Jalalabad 
SMUtt 

Open   

NCR-
88 

Osmon 
Work
place 

22-Dec-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
28-Feb-

2024 
High 

City 
complex & 
Jalalabad 
SMUtt 

Open   

NCR-
89 

Osmon 
Work
place 

22-Dec-
2023 

Enviro
nment 

No monthly 
environmental 
report 

Submit 
monthly 
report 

Major 
28-Feb-

2024 
High 

City 
complex & 
Jalalabad 
SMUtt 

Open   
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NCR-
90 

Osmon 
Camp 
site 

22-Dec-
2023 

Health 
and 

safety 

There is a high 
voltage in the 
middle of 
camp site, 
which is not 
enclosed and 
marked with 
safety sign 

Electricity 
pulse should 
be enclosed 
with hard 
barrier and 
marked with 
safety sign 

Major 
28-Feb-

2024 
High 

Pobeda & 
MC building 

Open   

NCR-
91 

Osmon 
Camp 
site 

22-Dec-
2023 

Health 
and 

safety 

Living 
condition of 
dormitory is 
very poor 

Condition 
should be 
enhanced to 
standards 

Major 
28-Feb-

2024 
High 

Pobeda & 
MC building 

Open   

NCR-
92 

Osmon 
Camp 
site 

22-Dec-
2023 

Health 
and 

safety 

Bathroom is 
apart from 
living building. 
it is too far 

Bathroom 
should be in 
the living 
building 

Major 
28-Feb-

2024 
High 

Pobeda & 
MC building 

Open   

NCR-
93 

Osmon 
Camp 
site 

22-Dec-
2023 

Enviro
nment 

Chemicals that 
are stored 
outdoor, just 
on the ground 

Chemicals 
should be 
stored on a 
concrete 
ground, top of 
which is 
closed against 
rain 

Major 
28-Feb-

2024 
High 

Pobeda & 
MC building 

Open   

NCR-
94 Osmon 

Work
place 

22-Dec-
2023 

Enviro
nment 

No noise and 
air quality 
measurement 

Noise and air 
quality should 
be measured 

Major 
28-Feb-

2024 
High 

Pobeda & 
MC building 

Open   

NCR-
95 Osmon 

Work
place 

22-Dec-
2023 

Enviro
nment 

No water 
quality 
measurement 

Surface water 
quality should 
be measured  

Major 
28-Feb-

2024 
High 

Pobeda & 
MC building 

Open   

NCR-
96 Osmon 

Work
place 

22-Dec-
2023 

Enviro
nment 

No monthly 
environmental 
report 

Submit 
monthly 
report 

Major 
28-Feb-

2024 
High 

Pobeda & 
MC building 

Open   
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7.2. Recommendations 

150 In accordance with the requirement of IEE, the construction contractor will be required to 

designate an Environment, Health and Safety (EHS) supervisor to ensure implementation of EMP.  

PIC is committed to enforcing this requirement strictly in the upcoming period. Non-compliance 

will result in warning letters being issued to contractors, with copies sent to PIU and specifying 

deadlines for rectification. 

151 The contractors should provide the training of the working staff on environmental, 

occupational health and safety issues. However PIC international and national specialists should 

also organize and conduct required trainings to improve awareness of contractors workforce 

152 The contractors should use logbooks to record environmental, social, occupational health 

and safety situation in the working camp and site. 

153 All contractors have to prepare a monthly progress report and submit to PIU and PIC 

regularly. This report must include and is not limited to; construction works progress, 

environmental and social issues executed and monitored, and health and safety issues executed 

and monitored. 

154 Due to unavailability of sufficient field input of the international environmental specialist of 

the PIC and a shortage of experienced national EMP supervisors, the site visits and training 

sessions for the contractors could not be increased. To address this issue, PIC has done some 

readjustments in remuneration and increased some input of the international and social 

coordinator, which is still not sufficient for increased site visits as desired by ADB Mission. PIU is 

therefore, requested to provide additional funds for further increase in inputs of international 

environmental and social coordinator Efforts are also underway to fill the national non key staff 

position vacated in North due to resignation of national EMP supervisor (North). Once appointed, 

this EMP supervisor will also collaborate with the existing southern EMP supervisor to jointly 

organize training sessions and for effective monitoring of compliance with the approved SSEMPs. 

155 The Prepared GIS database should be improved, and PIU Environmental Coordinator 

should be trained to sustain the Geographical Information System based monitoring system. 
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8. APPENDIXES 

8.1. Instrumental environmental baseline study location coordinates and photos 

Substance name 
Sampling 

point 
Site Latitude Longitude 

Jagalmay LLC- pravaya vetka off-farm canal contractor 
atmospheric air (dust) 1 mudflow pass1 N41.1093708 E72.8177369 
atmospheric air (dust) 2  N41.1094630 E72.8180711 

atmospheric air (dust) 3  N41.1099217 E72.8170643 

atmospheric air (dust) 4  N41.1105401 E72.8167431 

Water  Karaunkur r. N41.1142287 E72.8331954 

Water  Karaunkur r. N41.1142287 E72.8331954 

Water  Karaunkur r. N41.1142287 E72.8331954 

Water  Karaunkur r. N41.1142287 E72.8331954 
Noise 1 mudflow pass1 N41.1093708 E72.8177369 
Noise 2  N41.1094630 E72.8180711 

Noise 3  N41.1099217 E72.8170643 
vibration 2 mudflow pass1 N41.1094630 E72.8170711 
vibration 1  N41.1093708 E72.8177369 

CJSC Jalalabad SMU TT (pravaya vetka head works contractor), 
atmospheric air (dust) 1 main water intake N41.1095362 E72.8286484 
atmospheric air (dust) 2  N41.1095325 E72.8273878 

atmospheric air (dust) 3  N41.1091063 E72.8265245 

atmospheric air (dust) 4  N41.1105818 E72.8317045 

Water  main water intake N41.1096209 E72.8272041 

Water  main water intake N41.1096209 E72.8272041 

Water  Karaunkur r. N41.1142287 E72.8331954 

Water  Karaunkur r. N41.1142287 E72.8331954 

Noise 1 main water intake N41.1095362 E72.8286484 
Noise 2  N41.1095325 E72.8273878 

Noise 3  N41.1091063 E72.8265245 

vibration 1  N41.1095362 E72.8286484 

vibration 2  N41.1095325 E72.8273878 

Consortium hydrotechstroy LLC / SKF Kuruuchu LLC 
atmospheric air (dust) 1 Section #2 N40.2745388 E72.3202421 
atmospheric air (dust) 2  N40.2753366 E72.3212942 

atmospheric air (dust) 3  N40.2755742 E72.3223034 

atmospheric air (dust) 4  N40.2760881 E72.3186411 

Water  Abshirsay r. N40.2602116 E72.3664344 

Water  Abshirsay r. N40.2602116 E72.3664344 

Water  Nyman k.   
Water  Nyman k.   
Noise 2  N40.2753366 E72.3212942 

Noise 1  N40.2745388 E72.3202421 

Noise 3  N40.2755742 E72.3223034 

vibration 2  N40.2753366 E72.3212942 
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Substance name 
Sampling 

point 
Site Latitude Longitude 

vibration 1  N40.2745388 E72.3202421 

Impulse Osh LLC (saparbaev off farm and on-farm canal contractor) 
atmospheric air (dust) 1  N40.2849609 E72.3837067 

atmospheric air (dust) 2 PК56+60 N40.2816264 E72.3825327 
atmospheric air (dust) 3 PК61+00 N40.2820171 E72.3833006 
atmospheric air (dust) 4  N40.2804488 E72.3791065 

Water   N40.2909715 E72.4320664 

Water   N40.2909715 E72.4320664 

Water   N40.2909715 E72.4320664 

Water   N40.2909715 E72.4320664 

Noise 1  N40.2819609 E72.3831061 

Noise 2 PК56+60 N40.2816264 E72.3825327 
Noise 4  N40.2804488 E72.3792065 

vibration 1  N40.2819609 E72.3831061 

vibration 2 PК56+60 N40.2816264 E72.3825327 
Consortium city complex Ltd / Omega Stroy Ltd (kojo-kaiyr off-farm canla lot-1 contractor) 

atmospheric air (dust) 1 ПК 67+50 N40.2342587 E72.0354322 
atmospheric air (dust) 2 ПК 60+0 N40.2347197 E72.0371607 
atmospheric air (dust) 3 ПК 70 N40.2333928 E72.0343263 
atmospheric air (dust) 4 ПК 68+0 N E 
Water  k. Kojo - Kaiyr N40.1905233 E72.0780956 

Water  k. Kojo - Kaiyr N40.1905233 E72.0780956 

Water  Isfairamsay river N40.1913596 E72.0777449 

Water  Isfairamsay river N40.1913596 E72.0777449 

Noise 1 PК 67+50 N40.2342587 E72.0354322 
Noise 2 PК 60 N40.2347197 E72.0371607 
Noise 3 PК 70 N40.2333928 E72.0343263 
vibration 1 PК 67+50 N40.2342587 E72.0354322 
vibration 2 PК 60+0 N40.2347197 E72.0371607 

 

Photo 20: Instrumental environmental baseline study photos of Jagalmay LLC 
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Photo 21: Instrumental environmental baseline study photos of CJSC Jalalabad SMU TT 

   

 

 

Photo 22: Instrumental environmental baseline study photos of Consortium hydrotechstroy LLC / SKF Kuruuchu LLC 

   

 

 

Photo 23: Instrumental environmental baseline study photos of Impulse Osh LLC 
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Photo 24: Instrumental environmental baseline study photos of Consortium city complex Ltd / Omega Stroy Ltd 

   

 

8.2. Photos from sites 

All photos are taken in February 2024, just after current reporting period which is July-December 2023. 

Photo 25: Photos from Pravaya Vetka off-farm canal workplace 
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Photo 26: Photos from Jagalmay LLC camp site 

 

 

 

 

  



 

98 

 

PUBLIC. This information is being disclosed to the public in accordance with ADB’s Access to Information Policy. 

  

  

Photo 27: Photos from Pravaya Vetka head works workplace 
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Photo 28: CJSC Jalalabad SMU TT camp site 
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Photo 29: Photos from Pravaya Vetka on-farm canal 
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Photo 30: Photos from Saparbaev off-farm Lot-1 
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Photo 31: Photos from Impulse Osh dormitory 

  

 

Photo 32: Photos from Saparbaev off-farm Lot-2 workplace 
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Photo 33: Photos from consortium Hydrotech & SKF Camp site 
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Photo 34: Photos from kojo-kaiyr off-farm Lot-1 
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Photo 35: Photos from City Complex & Omega Story Camp site 

 

 

 

 

 

Photo 36: Photos from Kojo-Kaiyr off-farm Lot-2 workplace 
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Photo 37: Photos from Osmon off-farm Lot-1 contractor City complex camp site 
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Photo 38: Photos from Osmon off-farm Lot-2 contractor Pobeda camp site 
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