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I INTRODUCTION 

I.1 Project Background and Description 

1. The Climate Change and Disaster-Resilient Water Resources Sector Project (Project), 

financed by Asian Development Bank (ADB), is identified as priority project of adaptation 

to climate change in the Strategic Program of the Kyrgyz Republic on adaptation to climate 

change as of 2017. The project became effective on 22 August 2019.  

2. This project will increase resilience to the impacts of climate change and disasters in water 

management through the modernization and efficient maintenance of infrastructure 

facilities. The project interventions will be both structural (civil works and equipment 

procurement) and non-structural (capacity building measures and demonstration 

activities). The interventions will be focused in the Fergana Valley in the southwest of the 

country and the Chui River Basin in the north of the country, which are vulnerable to 

flooding, landslides (including mudflows), and drought risks that are likely to be 

exacerbated by climate change.  

3. Major Project goal: Increase the resilience of water infrastructure to climate change and 

disasters and improve the level of water availability for agriculture. 

4. The project has the following three outputs: 

- Output 1: Irrigation infrastructure protected and modernized. The project will ensure 

protection and modernization of irrigation systems to improve the productivity and 

disaster-resilience of about 20,000 hectares of irrigated land. The project will 

implement modernization and construction of the main canals and low-level (on-farm) 

canals and related infrastructure such as mudflow protection structures, as well as 

control structures and diversion canals. Joint planning, design and management 

process involving the State Agency for Water Resources under the Ministry of 

Agriculture, Water Management and Regional Development of the Kyrgyz Republic 

(SAWR), Water User’s Associations (WUA) and other key stakeholders to ensure 

equitable and sustainable project outcomes. 

- Output 2: Improved Irrigation System and Agricultural Land Management The project 

will strengthen management and Operation and Maintenance (O&M) of target irrigation 

systems, including practical drought and climate risk management, to ensure the 

sustainability of the investment benefits. In conjunction with output 1, under the 

participatory planning process, the project will (i) reorganize and strengthen the 

institutional capacity of WUAs and WUA subgroups for more effective organization; 

and (ii) build the capacity of the SAWR representatives, WUA and WUA subgroup 
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representatives, and farmers on effective and resilient irrigation system management, 

water use, and agronomy. WUA on-farm water management and agricultural 

management plans will be developed, including irrigation scheduling, cropping 

patterns, and cultural methods, and will be supported with capacity building (including 

for women), such as comparative field trials and farmer field days. 

- Output 3: National Disaster Risk Management Capacity Improved The project will 

support capacity building and upgrade equipment for national disaster risk 

management in the water resources sector. Heavy machinery and specialist equipment 

for preventive and rehabilitation works will be purchased and installed in the Northern 

and Southern Emergency Response Centers of the Ministry of Emergency Situations 

under the Government of the Kyrgyz Republic (MoES). This will be accompanied by 

enhancement of the Centers’ asset management and capacity building on disaster risk 

management, including project planning. Hydrological posts for KyrgyzHydromet will 

be installed in about 20 sites in the project’s target areas and an information system 

for enhanced data collection, processing, and flood warning will be pilot tested for 

improved efficiency and accuracy. 

5. SAWR and MoES are executing agencies (EA). SAWR is responsible for 

implementation of Outputs 1 and 2, and MoES - for implementation of Output 3, while 

the newly established Project Implementation Unit (PIU) within the SAWR will 

implement the operational management of the project.  The Joint Venture Temelsu 

International Engineering Service Inc., Turkey and Mott MacDonald Ltd., United 

Kingdom has been mobilized and performing its task as the Project Implementation 

Consultant (PIC) since January 2020.  

I.2 Scope and Objectives of Social Monitoring 

6. To ensure the implementation of the project in compliance with the requirements of ADB 

Safeguards Policy Statement, 2009 (SPS), a social safeguards monitoring is carried out 

by the PIU assisted by PIC.  

7. Objectives of the Social Safeguard Monitoring: 

i. supervise implementation of the project activities in accordance with SPS.  

ii. ensure that the subprojects and/or civil works screened, and significant land 
acquisition and involuntary resettlement impacts are avoided.  

iii. ensure that Land Acquisition and Resettlement (LAR) impact minimization exercise is 
conducted during the detailed design development. 

iv. assess the adequacy of compensations, support and rehabilitation measures for 
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social development1; 

v. identify problems or potential problems. 

vi. identify methods of immediate/prompt response to mitigate problems or potential 
problems. 

vii. ensure functional Grievance Redress Mechanism (GRM) and that the complaints, if 
any, are resolved timely and efficiently.  

viii. compliance with SPS requirement that no construction works started prior to the 
implementation of Land Acquisition and Resettlement Plan (LARP) and without ADB 
approval of the LARP compliance report. 

8. This report provides detailed information on the semi-annual monitoring in social 

safeguards and covers the period from January to June 2021. 

I.3 Involuntary Resettlement Subproject Categorization 

9. Since this project will use a sector credit facility in 2021, a Land Acquisition and 

Resettlement Framework (LARP) was prepared to guide the EA in conducting the audit, 

appraisal, institutional arrangements and processes to be followed for subsequent sub-

projects that will be selected during the course of the project. For all construction sites, 

SAWR and the Ministry of Emergency Situations, through the PIU, will ensure compliance 

with all the requirements provided for by the LARF during the preparation of the relevant 

protective documents and implementation.2 

10. Since this project will employ sector loan modality, Land Acquisition and Resettlement 

Framework (LARF) has been prepared to guide the EAs to conduct screening, 

assessment, institutional arrangements, and processes to be followed for subsequent 

subprojects to be selected during project implementation. For all civil works sites, SAWR 

and MoES through the PIU will ensure that all requirements prescribed in the LARF will be 

complied with during preparation of relevant safeguard documents and implementation.  

11. The LARF covers expected civil works under the Output 1 - Protection and modernization 

of irrigation infrastructure and Output 3 - Improving the capacity of national disaster risk 

management. 

12. All the subprojects and/or civil works proposed under the project will be screened by PIU 

for LAR impacts and will exclude the sub-projects and/or civil works which have significant 

land acquisition and involuntary resettlement impacts (IR Category A equivalent). Only 

category B (avoiding land acquisition and minimizing resettlement impact) or category C 

subprojects and civil works sites to be selected by EAs during project implementation. 

 
1 LARP implementation monitoring objectives and indicators are specifically defined in draft LARP and LARF 
2 https://www.adb.org/projects/documents/kgz-51081-002-rp-0 
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II SOCIAL SAFEGUARDS MONITORING 

II.1 Project Implementation Status and Social Safeguards Implications 

13. Within the implementation of Outcome 1, three subprojects were selected according to the 

eligibility criteria at the stage of additional subproject selection, in addition to the Pravaya 

Vetka subproject selected during the project preparation stage. The feasibility and design 

works has been carried out by subconsultant Geoconsult Limited Liability Company (LLC). 

since 14 January 2020. 

i) Pravaya Vetka Subproject 

14. The "Pravaya Vetka" representative subproject is located in the Bazar-Korgon and Nooken 

Rayons of Jalal-Abad Oblast. Pravaya Vetka off-farm canal was commissioned in 1954. It 

is fed from the Kara-Unkur River. The canal total length is 20.1 km. The design capacity is 

18.0 m³/sec. The irrigated area is 10,222 hectares. The pilot representative "Pravaya 

Vetka" subproject (2018) was selected and developed at the Project Technical Assistance 

(PTA) stage.  

15. During the reporting period, the LARP was implemented, and a Compliance Report has 

been prepared, submitted, and approved by the PIU and ADB, the Compliance Report was 

disclosed on the ADB3 (English version only) and SAWR4 (English and Russian versions) 

website in May 2021. 

Table 1. Compliance of action plan in the LARP with actual implementation 

# Activities Responsibility 
Scheduled 
Date 

Actual 
Implementation 

1 Implementation of LARP    

1.1 SAWR Director's Order on 
Compensation 

PIU Dec 2020 01 March 2021 

1.2 Consultations with AP (Project 
Affected Persons)/AH (Project 
Affected Households) before 
implementation of LARP, provision 
of additional information on GRM 

PIC/PIU Dec 2020 12/02/2021/AP # 1 

1.3. Distribution of the updated 
information brochure to APs 

PIC/PIU 
After LARP 
approval 

16/02/2021/AP # 2 

1.3 GRM training for local contacts PIC/PIU January 2021 February 2021 

1.4 Execution of agreements on 
compensation between SAWR and 
affected households, development 
of a compensation mechanism 

PIC/PIU January 2021 March 2021 

 
3 https://www.adb.org/sites/default/files/project-documents/51081/51081-002-smr-en_1.pdf 
 
4 https://water-climate.kg/wp-content/uploads/2021/07/LARP_Compliance_Report_for_Pravaya_ Vetka_sub-project.pdf 
 (English version); https://water-climate.kg/wp-content/uploads/2021/06/LARP _CR_ Pravaya_Vetka-Rus.pdf (Russian version) 

https://www.adb.org/sites/default/files/project-documents/51081/51081-002-smr-en_1.pdf
https://water-climate.kg/wp-content/uploads/2021/07/LARP_Compliance_Report_for_Pravaya_%20Vetka_sub-project.pdf
https://water-climate.kg/wp-content/uploads/2021/06/LARP%20_CR_%20Pravaya_Vetka-Rus.pdf
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# Activities Responsibility 
Scheduled 
Date 

Actual 
Implementation 

1.5 Payment of compensation to 
affected households 

SAWR January 2021 February 2021 

2. Monitoring/control and reporting   March 2021 

2.1 Preparation of the LARP 
compliance report. PIC/PIU January 2021 

NOTE: also 
completed in 
March 2021? 

2.2 Submission of a report on 
compliance with the LARP 

PIU February 2021 March 2021 

2.3 Approval of the compliance report 
of the LARP and confirmation of the 
absence of objections to the start of 
construction work. 

ADB February 2021 March 2021 

 

i. In the reporting period, the implementation of LARP began. The affected households 

(two) were consulted on their rights and were familiarized with the LARP report, which 

was handed over to them in paper form. The heads of the AP 1 and 2 voluntarily agreed 

to receive compensation and signed an Agreement on the payment of compensation 

for damage to property. AP 2, instead of financial compensation, asked to build a bridge 

across the mudflow passage, and this fact was recorded in the Agreement and signed 

by AP 2.5 In accordance with the signed documents, the procedure for payment of 

compensation by the Employer began. 

ii. Consultations were held on the LARP for the Heads of Ail Okmotu Kenesh, Masy and 

Aral AO6 on the implementation of the LARP. Participants were familiarized with the 

LARP report and were provided with printouts of LARP documents. Heads of these Aiyl 

Okmotu were consulted on the Grievance Redress Mechanism (GRM) and the 

establishment of the Local Grievance Redress Group (LGRG) at the Aiyl Aimak7 level. 

iii. During the current reporting period, a format of documentation for office work for the 

LGRG was developed and approved by the PIU (Appendix I. Format of documentation 

for office work for the LGRG). 

16. In the previous reporting period, the bidding procedure of Pravaya Vetka Subproject (off-

farm canal) and Ancillary Works for Pravaya Vetka Irrigation System (DWR-W-NCB-1) has 

been started. During the current reporting period the contract has been awarded on 21 

April 2021. Briefly, the process has been started by sending an invitation of bid on 

21/December/2020, and after conduction of a preliminary meeting on 6/January/2021, the 

Bid was opened on 8/February/2021 with five bidders. The Bid Evaluation Report was 

 
5 https://water-climate.kg/wp-content/uploads/2021/07/LARP_Compliance_Report_for_Pravaya_ Vetka_sub-project.pdf 
6 AO - Aiyl Okmotu - Rural Local Self-Government 
7 AA - Aiyl Aimak - Rural administrative unit in Kyrgyzstan Republic 

https://water-climate.kg/wp-content/uploads/2021/07/LARP_Compliance_Report_for_Pravaya_%20Vetka_sub-project.pdf
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submitted to ADB in March 2021, with a recommendation to give the contract award to 

Jagalmay LLC. Following the consideration of ADB comments, the Bid Evaluation Report 

was revised and approved to award was given to Jagalmay LLC. 

17. On 6/May/2021, the Pravaya Vetka canal was handed over to the Jagalmay LLC 

Contractor as by the members of the commission: 

- Employer’s representative: Masalbekov Rakhmanali, PIU Agriculture Specialist 

- Contractor’s representatives: Ukubaev Stalbek, Project Manager and  

 Eldiyar Tabaldiev, Site Manager. 

- PIC’s representative: Isakov Kubat, Resident Engineer 

18. A protocol has been signed for hand overing works described in the "Off-farm canal and 

Ancillary Works for Pravaya Vetka Irrigation System (DWR-W-NCB-1)" Contract to the 

Contractor Jagalmay LLC by the members of the commission. 

19. The Contractor, together with Sub-consultant Geoconsult LLC, inspected the geodesic 

control network for construction and stated that the geodesic control network of the canals 

and structures routes was plotted the land survey and corresponds to that specified in the 

technical documentation of Geoconsult LLC. The Contractor accepted the geodetic control 

documentation based on the protocol for construction and installation works to be 

conducted within the scope of "Off-farm canal and Ancillary Works for Pravaya Vetka 

Irrigation System (DWR-W-NCB-1)". 

20. During the reporting period, the initial activities of Jagalmay LLC has been observed such 

as installation of electrical lines for camping site, transportation of the construction 

equipment to the camping site. Since Site-Specific Environmental Management Plan has 

not been submitted by Jagalmay LLC and been approved by PIC, the construction works 

has not started. 

21. To improve, develop and manage an environmental, social and project implementation and 

monitoring system of the project a short training has been conducted by Environmental 

and Social Coordinator, and National Environmental Specialist of PIC for the 

Environmental Manager of Jagalmay LLC. The main aspects of the training were: 

- Environmental and Social responsibilities of the Contractor drawn up in the Contract 

and according to the national legislation. 

- Content of Resettlement Plan of Pravaya Vetka Subproject which is given in the 

Contract. 

- Content of Gender Action Plan which is given in the Contract. 



Climate Change and Disaster Resilient Water Resources Sector Project 
Semi-Annual Social Safeguards Monitoring Report (January-June 2021)  

 

July 2021  7 

- Recording and reporting responsibilities of the Contractor. 

 

Training of Jagalmay LLC’s Project Manager, Mr. Ukubaev Stalbek,  

 

ii) Saparbaev Subproject 

22. The Saparbaev canal is located in the Nookat Rayon of Osh Oblast. It is proposed to 

include two canals, i.e., Saparbaev-1 and Saparbaev-2 in the Subproject. Both canals do 

not belong to any transboundary systems. Saparbaev-1 Canal was commissioned in 1972 

and gets water from Nayman Canal located to the east of the network. Saparbaev- 1 Canal 

Key Data: 1. Canal Total Length - 8.45 km; 2. Command area - 2,333 ha; 3. Concrete lining 

length 8.45 km; 4. Original Design capacity - 8.0 m³/s; 5. Present Design capacity - 6.4 

m³/s.  

23. On 28/January/2021, PIC submitted a draft feasibility study to PIU, which included the 

following documents: 

I. Feasibility study 

II. Detailed economic analysis. 

III. Initial Environmental Examination Report (IEE) 

IV. Poverty Analysis, Social and Gender Analysis 

V. Gender Action Plan 

24. Geoconsult received the approval and the order from PIU to develop detailed design (DD) 

based on the feasibility study on 21/May/2021. Geoconsult started to develop a detailed 
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design (DD) for Saparbaev - 1 and 2 at the beginning of June 2021 and is planning to 

complete by the end of the third quarter of 2021. 

iii) Kojo-Kaiyr Subproject 

25. Kojo-Kaiyr Canal is located in the Kadamjai Rayon of Batken Oblast. The Canal was 

commissioned in 1965. Kojo-Kaiyr Canal Key Data: 1. Canal Total Length - 31 km. 2. 

Irrigated area - 6,300 hectares, design capacity - 9.0 m3/s, actual capacity - 7.5 m³/s.  

26. The feasibility study for the Kojo-Kaiyr sub-project, including detailed economic analysis, 

IEE and Social Due Diligence Report (SDDR), was presented on 5/December/2020. ADB 

reviewed and submitted its comments on January 22, 2021. The studies were revised 

accordingly and resubmitted to the PIU on February 12, 2021. The revised submission 

included the following: 

I. Updated feasibility study. 

II. Updated IEE. 

III. PIC Response Matrix to ADB IEE Comments. 

IV. Updated SDDR. 

V. PIC Response Matrix to ADB Comments on SDDR. 

27. ADB approved the revised feasibility study on 2/April/2021. The DD is planned to be 

completed and submitted to the PIU at the third quarter of 2021. 

iv) Osmon subproject  

28. The Osmon canal is located in the Chui Rayon of the Chui Oblast and was built in 1937. 

The length of the Osmon off-farm canal is 22.6 km including concrete-lined canal - 3.37 

km and in the earthen channel - 19.23 km. Osmon off-farm Canal takes water from Bypass 

Chui Canal with a flow rate of 7 m³/s, as well as from the East Big Chui Canal system with 

a flow rate of 4.5 m³/s. The total water intake into the Osmon off-farm canal is 11.5 m³/s. 

Feasibility study is started on 01/February/2021 and planned to be finalized on 

30/May/2021. But it has not been completed during the reporting period due to COVID-19 

conditions. After approval of feasibility study, DD of Osmon Canal will be completed at the 

fourth quarter of 2021. developed/approved on 30/November/2021. During the reporting 

period, Geoconsult completed the following works within the scope of the feasibility study: 

- An overview and general plan of the Osmon canal has been prepared, with marked 

structures and sections of reconstruction and modernization of the canal. The plan also 

shows the borders of the WUAs Fi-Lun, Karagul-Ata and Ak-Beshim, irrigated from the 

canal. The plans were coordinated with the regional department of architecture, with 

the Chui RVK (Rayon (District) Water Department) and Aiyl Okmotu. 

- The main drawings of the reconstruction sections of canal and structures have been 
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prepared: typical cross-sections of the canal with reconstruction elements, water 

outlets, retaining regulators, spillways, and bridges.  

- A commission consisting of PIU and PIC consultants, RVK, WUA chairpersons and AO 

officials represented by land use specialists conducted a field survey on 12/April/2021 

using schemes and a checklist, which was then signed by the official stakeholders. 

Based on the assessments of the checklists, it was noted that there were no impacts 

or any real burden or property rights, including land, that would be compensable. All 

upcoming work will be carried out within the existing canals. Appendix II. LAR 

Screening Results and Checklists for the Osmon Sub-project Components. 

v) Hydrological posts 

29. The Hydromet component mainly includes the establishment of 20 stations and the 

establishment of the plot flood early warning system. At this stage, the locations of 

Hydropost stations, station types and equipment to be used at the stations and the plot 

flood basin where an early warning system will be installed have been selected. In October 

2020, a survey of 20 hydrological posts was completed. In the reporting period, a bidding 

was held for the design of hydrological posts and all documents were submitted to ADB.  

30. Progress on this component has been severely delayed during the selection of a design 

consultant due to unavailability of international consultants who could not travel to 

Kyrgyzstan due to COVID-9 conditions. According to the schedule, the design and bidding 

documentation should be completed by the end of July 2021. Precautionary measures to 

minimize the contamination of COVID-19 as providing mask, hand gloves and disinfectants 

and measurement of body temperatures on meetings have been applied. 

II.1.1 Screening for potential LAR impact for Saparbaev Subproject 

31. It was expected that the approval of the feasibility study of the Saparbaev Subproject by 

ADB will be received by the beginning of the 1st quarter of 2021, after which the DD will 

begin. In fact, the feasibility study received approval from the ADB on May 21, 2021. The 

completion of the preparation of the DD and obtaining the corresponding approval is 

scheduled for the end of the 3rd quarter of 2021. During the reporting period, a draft SDDR 

was prepared with responses to ADB comments and was completed and submitted with a 

feasibility study package. SDDR of Saparbaev Subproject has been disclosed at ADBs8 

(English version) website in May 2021, and SAWR’s (English and Russian version) 

 
8 https://www.adb.org/projects/documents/kgz-51081-002-sddr 
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websites in February 20219. SDDR of Saparbaev Subproject will be updated after the 

finalization of DD. 

II.1.2 Screening for potential LAR impact for Kojo-Kaiyr Subproject 

32. Based on the preliminary draft feasibility study, the irrigation system diagnostics and the 

proposed modernization options, it was concluded in June 2020, based on the Involuntary 

Resettlement Impact Checklist10, that no impact is expected with respect to land 

acquisition. Approval of the Feasibility Study of Kojo-Kaiyr subproject from ADB is received 

on 21/April/2021. SDDR of Kojo-Kaiyr Subproject has been disclosed at SAWR’s (English 

and Russian version) website in February 202111. DD and obtaining the corresponding 

approval are planned until the end of the 4th quarter of 2021. SDDR of Kojo-Kaiyr 

Subproject will be updated after the finalization of DD.  

II.1.3 Screening for potential LAR impact for Osmon Subproject 

33. Based on the preliminary draft feasibility study, irrigation system diagnostics and proposed 

modernization options, in April 2021 based on the Involuntary Resettlement Impact 

Checklist it was concluded that no impact on land acquisition is expected (see Appendix 

II. LAR Screening Results and Checklists for the Osmon Sub-project Components). It is 

expected that the approval of the Osmon Subproject feasibility study by ADB will be 

received in the 3rd quarter of 2021. The SDDR will be submitted to PIC and ADB in July 

2021. 

II.1.4 Screening for potential LAR impact for Hydroposts (modify) 

34. During the reporting period no progress is recorded about the hydroposts component. The 

evaluation of hydroposts component will be provided during the detailed design phase 

based on siting and layout of design objects.  

 
9 https://water-climate.kg/wp-content/uploads/2021/07/SDDR-Saparbaev_sub-project.pdf (English version), https://water-
climate.kg/wp-content/uploads/2021/06/SDDR_Saparbaev_sub-project-Rus.pdf 
 (Russian version) 
10 https://www.adb.org/projects/documents/kgz-51081-002-smr 
 
11 https://water-climate.kg/wp-content/uploads/2021/07/SDDR_Kojo-Kaiyr_sub-project.pdf 
 (English version) https://water-climate.kg/wp-content/uploads/2021/06/SDDR_Kojo-Kaiyr_sub-project-Rus.pdf 
 (Russian version) 

https://water-climate.kg/wp-content/uploads/2021/06/SDDR_Saparbaev_sub-project-Rus.pdf
https://water-climate.kg/wp-content/uploads/2021/06/SDDR_Saparbaev_sub-project-Rus.pdf
https://www.adb.org/projects/documents/kgz-51081-002-smr
https://water-climate.kg/wp-content/uploads/2021/07/SDDR_Kojo-Kaiyr_sub-project.pdf
https://water-climate.kg/wp-content/uploads/2021/06/SDDR_Kojo-Kaiyr_sub-project-Rus.pdf
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III  GRIEVANCE REDRESS MECHANISM 

35. The Grievance Redress Mechanism (GRM) was approved by SAWR Order No. 167 dated 

6/October/2020.  

36. Affected Persons (APs) as well as other Project Affected Persons (PAPs) will have 

permanent access to the LFP and LGRG. Complaints will first be made at the 

village/community level of the complainant. The AP will report the complaint to the Local 

Focal Point (LFP). LFP will register the complaint and verify its eligibility. At this stage, the 

LFP will listen to AP and try to provide acceptable solutions. If the AP is not satisfied with 

the decisions, he/she will apply to the local GRG with a complaint in writing within 3 days. 

37. The LFP will organize a Local Grievance Redress Group (LGRG) meeting. The LGRG will 

assess the situation and begin to seek a solution through consultations with the APs. At 

this stage, LGRG must try to resolve the complaint within 7 business days from the date 

the complaint was filed. For discussion at the local level, meetings will be held in AP’s 

village. If a complex complaint requires expert opinion, additional time may be allocated. 

AP will be clearly informed about it. 

38. If AP is not satisfied with the LGRG decision then AP shall apply to the SCC. All supporting 

documents such as photographs, required certificates, legal and technical expert opinions, 

if necessary, should be prepared, reviewed and evaluated. After the grievance is resolved, 

the SCC will arrange a complaint closure meeting where AP will confirm the complaint 

closure. The PIU Safeguard specialist will coordinate the grievance redress process.  

39. LFP will assist APs in formal submission of their complaints to GRG. The complaints and 

grievances will be addressed through the procedure described in Table 2 and Figure 1 

further illustrates it.  

40. Logbook of grievances has been formed. During the reporting period no grievance has 

been received. 
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Figure 1. Grievance Redress Procedure 
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Step 1: 3 days 
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No 

No 
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GRG at subproject 

level (SCC) 

No 



Climate Change and Disaster Resilient Water Resources Sector Project 
Semi-Annual Social Safeguards Monitoring Report (January-June 2021)  

 

July 2021  13 

Table 2 Grievance Redress Procedure  

Step  Action Level  Process  Timeline  

1 
Resolution by 
LFP 

At initial stage, the LFP will give hearing to the aggrieved person or 
complaint and try to give acceptable solutions. If an aggrieved 
person or complaint is not satisfied with the solutions, then the 
complaint will lodge grievances in written to the local GRG within 3 
days.   

3 days 

2 
Resolution at 
local level by 
GRG (LGRG) 

After receiving written complaint, the LFP will review and prepare a 
Case File (see Appendix 1) for GRG hearing and resolution in 
accordance with the proposed format. A formal meeting will be held 
with the GRG on the day appointed by the LFP in consultation with 
the AP(s). On the day of the meeting, AP must visit the office of the 
respective aiyl aimak, meet with the LGRG and provide case 
documents and evidence (if any) to support their claim. The LFP 
will register the AP's applications, accept the supporting documents 
for the complaint, and organize a LGRG meeting to discuss the 
case. The decision made by the majority of the LGRG members will 
be considered as final. This decision will be issued by the LFP and 
signed by the other LGRG members. The case records will be 
updated, LFP will inform the complainant about the decision within 
7 days after the application date. If applicant is not satisfied with the 
decisions, LFP will apply with the complaint in writing to the GRG at 
the subproject level (SCC) and include an opinion and supporting 
documents prepared at the local level 

7 days 

3 

Resolution of 
GRG at 
subproject 
level (SCC) 

Upon receipt of a written complaint, SCC Secretary will review it 
and prepare a case file for hearing and resolution by SCC. A formal 
hearing will be held by SCC on the date set by the SCC 
Chairperson and the applicant. The SCC secretary (PIC) will 
contact the applicant and the SCC members will visit his/her 
village. The SCC secretary will record the applicant's statements 
and register all evidence. The decision made by the majority of the 
SCC members will be considered as final. This decision will be 
issued by the SCC Chairperson and signed by the other SCC 
members. The case records will be updated and PIU Safeguards 
Specialist will inform the complainant about the decision within 14-
30 days. 

14-30 days 

 

41. GRM includes consideration of grievances at two levels: Grievance Redress Group (GRG) 

at the AO level (local) and GRG at the subproject level (central). GRGs will operate during 

both LARP and Project implementation. 

42. To provide all stakeholders directly involved in the implementation of subprojects with a 

platform for monitoring, analyzing, discussing, and making decisions on issues related to 

the implementation of each specific subproject, Subproject Coordinating Committees 

(SCC) are established. The SCC is an advisory board for the subproject, whose decisions 

are advisory in nature, will act as the central level GRG for the subproject. 

43. It was recommended to establish a Local Grievance Redress Group (LGRG) in each AA 

and select a Local Focal point (LFP) to register and deal with possible grievances/claims. 

Local governments have been provided with GRMs approved by the EA to have guidelines 

and procedures for doing so. 
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44. It was recommended to include a representative of AO - land specialists, lawyer or social 

specialist, representative of WUA, representatives of affected persons and heads of 

villages. The composition of the GRG may vary depending on the specifics of the problem. 

It was recommended to include women in the GRG. 

45. Information on the establishment of GRM in the subproject areas is presented below. 

46. During the reporting period, the following LGRG were created: 

- For the Masy and Aral AOs, where construction work will be carried out, GRG have 

been created and LFP appointed. 

- LFP appointed in all AO of the Kojo-Kaiyr and Saparbaev subprojects. 

- LGRG was created and LFP assigned in for Osmon subproject. 

47. All LFP are provided with the GRM and the Complaints Logbooks. 

48. During the reporting period, no complaints were received. 

49. Detailed information on the establishment of GRG in the area of the subprojects is 

presented in the table below. 
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Table 3. Information on the establishment of GRGs within subproject areas 

Name of 

Subproject 
LGRG Establishment progress 

Pravaya Vetka 

This subproject is located on the territory of 6 AA, as well as on the territory of 6 

AA: Kenesh, Masy, Aral, Nooken, Sakaldy, Shaidan. But construction work will 

be carried out within 3 AA: Kenesh, Masy, Aral. 

During the reporting period, GRGs were established in Masy and Aral AA – 

09/March/2021 and LFP were selected. (See Ошибка! Недопустимый 

результат для таблицы.) 

Kojo-Kaiyr  

This subproject is located on the territory of 3 AA: A. Masaliev, Markaz, Maidan. 

GRGs were established during the previous reporting period (July-December 

2020). During the current reporting period, amendments were made to the 

previous orders of the AO on the creation of the LGRG and the LFP were 

appointed - specialists in land issues of the corresponding AA. 

Date of the establishment of LGRGs:  

- Masaliev AO - 11.10 2020 

- Markaz AO- 11.11.2020 

- Maidan AO - 12.11.2020. 

Saparbaev  

This subproject is located on the territory of 3 AA: On-Eki-Bel, Toolos, Kok-Jar. 

GRGs were established during the previous reporting period (July-December 

2020). During the current reporting period, additions were made / revisions to the 

previous Orders of the AO on the creation of the LGRG and LFP were appointed 

in the corresponding AA. 

Date of the establishment of LGRGs: 

Kok-Jar АО - 06-11.10 2020 

- On-Eki-Bel АО- 06.11.2020 

- Toolos АО - 30.10.2020 

Osmon  

This subproject is located on the territory of 4 AA: 

Iskra, Sailyk, Chui, Ak-Beshim, but served by 3 WUAs. 

LGRG established and LFP elected. By orders of AO in14/ May/2021.  (See 

Appendix IV. Establishment of Local GRG within the Scope of Osmon 

Subproject) 
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IV PUBLIC CONSULTATIONS AND PARTICIPATION 

50. The following is a summary of the consultation activities related to social safeguards that 

were carried out during the reporting period. 

IV.1 Pravaya Vetka   

51. Informal and formal visit and consultations were held with the Project Affected Persons (2 

households, 4 - children, 2 - women, 2 - men; all -8 people) (APs) and representatives of 

local authorities during the implementation of the LARP. On 16/February/2021 in the 

Kenesh of the AO in the presence of PIUs Safeguard Specialist K. Zhunusbaev and PICs 

National Social Expert Mrs. N. Kydyralieva with the participation of key executive 

authorities, explanations were given to AP No. 1, 2 in a simple, more accessible form on 

each clause of the Agreement on payment of compensation for damaged property. 

Particular attention was paid to the total amount of compensation, and clarifications were 

repeated on the methodology for calculating each affected property (trees, bushes, 

fences). GRM and information brochure on resettlement in Kyrgyz language were 

presented to the participants of the consultation. 

Table 4. Consultation activities during reporting period in Pravaya Vetka Subproject 

# Date Type of consultation Activity 
Total number and 
number of women  

1 

12/February/2021/ AP#1 

16/February/2021/ AP#2 

Consultations with PAP/HAP 
before implementation of LARP, 
provision of additional 
information on GRM 

5/3 

2 16-17/February/2021 

Processing of compensation 
agreements between SAWR 
and affected households, 
development of compensation 
mechanism 

5/3 

3.  16-17/February/2021 
Consultations with Aral and 
Masy AO on the creation of the 
GRM 

5/1 

 

IV.2 Osmon Subproject 

52. In order to fully inform about all the main social aspects of the Project, the specialists of 

the Project Implementation Unit (PIU) and the PIC held a series of official meetings with 

local stakeholders: Aiyl Okmotu (AO): Iskra, Sailyk, Chui, Ak-Beshim, District Department 

of WUA Support (DDS), RVK and Water Users Associations (WUA). Photos of meetings 

(Figure 2) and List of meetings (Table 5) are presented below. 
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Figure 2. Photos of Stakeholder Meetings 

 

Chuy AA 

 

Sailyk АА 

 

Ak-Beshim АА 

 

Iskra АА 

 

Table 5. List of Meeting Participants 

Gender Name Position, organisation contacts 

Chui RVK 

М Tunaliev Nurlan Head of RVK 996709697979 

М Mambetov Talent DDS, leading specialist 996709786782 

WUA 

М Mukan u Bakyt WUA Fi-Lun, Director 996700864857 

М Abdyrakmanov Mahmud WUA Karagul-Ata, Director 996705571171 

М Sharsheev Talgat WUA Akbeshim-Suu, Director 996700858708 

LGRG 

М Esenaliev M.M. specialist 996704292288 

М Ysykzhanov B.Sh. specialist 996704167772 

F Osmon K. Asel specialist 996502260895 

М Sapyanov B. specialist 996552799969 

F Momunova K.K  99650022824 

М Bodbaev R Head of JSC 996701454502 

М Tursunaliev B Head of JSC 996709224696 

F Mambetalieva Z specialist 996500150939 

М Ryspek U. Toktobek specialist 996706142253 

М Zhamidin K.D Specialist 996700291319 

М Mederbek u. S specialist 996702742322 

F Penkina I.N. specialist 996550468206 
 

53. In this sub-project, 2 WUAs (Fi-Lun and Ak-Beshim) out of three existing on the sub-

command lands of the Osmon Canal, for various reasons in the past, de facto ceased to 

function. The mobilization actions were aimed at resuming the activity of the WUA. By the 

forces of the Chui RVK, DDS, DVK, Sub-Project Coordination Committee mobilization 

meetings of water users were held, governing bodies, directorate and staff were elected. 

WUA "Ak-Beshim Suu" was re-registered with the justice authorities on 03/June/2021, 

WUA "Fi-Lun" is in the process of re-registration. 



Climate Change and Disaster Resilient Water Resources Sector Project 
Semi-Annual Social Safeguards Monitoring Report (January-June 2021)  

 

July 2021  18 

54. The Constitution of the Kyrgyz Republic guarantees the right of the people to access 

information on the activities of state and municipal authorities in the manner prescribed by 

the Constitution. In addition, it gives citizens the right to receive information on the 

allocation of funds from the state budget in accordance with the established procedure. 

The law of the Kyrgyz Republic on access to information held by state bodies and local 

self-government bodies requires maximum openness of information, publicity and 

transparency of the activities of state authorities and local self-government bodies. 

55. In accordance with the above requirements, a public consultation (PC) was held on 

10/June/2021 to provide key information on the proposed Osmon Subproject with a 

particular focus on due diligence and ADB Safeguards Policy. 

Table 6. Information on the Osmon Subproject Public Consultation 

Date Location 
Participants 

Women Men Total 

10/June/2021 Chuy village (Conference hall) 2 (3.6%) 53 55 

Note: PIU Safeguards Specialist, International Environmental Specialist, National 
Environmental Specialist and National Social and Gender Specialist PIC, PIC Translator 
are not included into these figures. 

 

56. All affected people and stakeholders expect significant improvements in the delivery of 

irrigation water to agricultural land and a decrease in the likelihood of flooding due to 

natural disasters as a result of the implementation of the subproject. The following key 

questions and answers were recorded during the meeting (see Table 7 below). 

57. Participants impressed by the expected results of the Project, as it is very important for 

them and will have a positive effect on the development of agriculture and ensure safety 

in case of natural disasters. 

58. One month before the Public Consultation meeting, an announcement of the meeting has 

been made in the newspaper Slovo Kyrgyzstan. 

59. An advertisement containing the information about the location, time and purpose of the 

Public Consultation meeting of Osmon Subproject has been published on the Slovo 

Kyrgyzstan Newspaper on 11 May 2021. Also, the similar information about the meeting 

has been displayed on the municipal WUAs boards (See the photos below). Appendix V. 

PC date announcement, information brochure, PC Minutes of meeting, PC Participant List 

of Osmon Subproject of the public consultation meeting dated 10 June 2021.  
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Table 7. Questions and Answers of Osmon Subproject Public Consultation 

# Question Answer 

1. What are the terms of the Project? 
When will the rehabilitation work 
start? Service life after 
commissioning of objects? 

The Project started in 2020 for 5 years, besides the Osmon 
canal, three canals in the southern regions are also included, 
one canal in each region. Rehabilitation work will begin 
according to the work schedule after the completion of the 
detailed design and its approval in the authorized state 
structures, approximately in 2022. After the completion of the 
modernization/rehabilitation works, the facilities will be put 
into operation by the RVK and WUAs, then it depends on 
how efficiently and sustainably they will be operated 

2. Why does construction work have 
to wait so long? We're already 
losing faith 

We ourselves were not ready to fulfil the requirements and 
criteria of selecting the Project, WUAs did not work, the 
Project spent a lot of time and effort on activating, re-
registering WUAs, and increasing confidence in WUAs. 
Our WUAs were inactive, and we had to activate them, trust 
in WUAs was undermined in the past due to inefficient 
management, corruption, now we are working to attract 
women to training events, then we plan to introduce the most 
active women into WUA structures. 

3. What about the trees along the 
canal? Can we cut them down to 
start construction work on on-farm 
networks. 

When we start surveys and selection of sites on on-farm 
networks, we will approach each such case individually and 
assess the situation. All issues will be resolved within the 
framework of the legislation of the Kyrgyz Republic and the 
ADB SPS. 

4 Since in the past, WUAs 
undermined the confidence of 
water users, now the population is 
also suspicious of all actions. 
What to do in controversial 
moments? Where to contact? 

Look at the Presentation: here is the Grievance Redress 
Mechanism already in place. Each AA has a Local Focal 
Point, and in the Osmon village, in particular, this is the 
village head. Any resident is allowed to address to LFP 
his/her complaints and/or suggestions raised in relation to the 
sub-project activities, so LFP will register the complaint, if the 
complaint is not resolved at the local level, then already on 
04.06. 2021 Subproject Coordination Committee (SCC) was 
established. The SCC will resolve controversial issues, 
complaints. 

  The information brochure that was distributed to you prior to 
the meeting includes contact details: first name, last name, 
mailing address, website, patronymic and position of the 
contact person, telephone and fax numbers, email address 
for receiving the EIA/IEE Documentation and please send 
your comments and suggestions. 
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Figure 3 Photo of posted ads 

 

WUA office at "Karagul-Ata" 

 

Office Ak-Beshim AO 

 

Chui AO information stand 

 

60. PC participants were informed in an accessible form and in Kyrgyz language about the 

Project development, implementation timeline, ADB Safeguards Policy, environmental and 

social impact mitigation measures, the results of the social review process and the 

Grievance Redress Mechanism (GRM). During the consultations, information brochures 

were distributed, including information on the GRM. Appendix VI. Information brochure on 

resettlement [in English]) Materials will also be available upon request at the AO offices. 

Figure 4. Public Consultations, Osmon subproject, June 10, 2021 v. Chuy. 

   

 

61. On 4/June/2021, the Subproject Coordination Committee (SCC) was established, the 

Protocol of establishment is given at the Appendix VII. Minutes of meeting on the 

establishment of a Sub-project Coordinating Committee. 

IV.3 Gender Issues 

62. The Project is classified as effective in terms of gender mainstreaming; the following steps 

were taken to achieve the implementation of the gender objectives of the Project during 

the reporting period: 

1. A short methodological manual was developed as a support material to promote 

gender aspects in the implementation of the Project. 
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2. A training was conducted for the staff of the CDT on 16/February/2021 in Jalal-Abad, 

where the headquarters of the sub-consultant for the implementation of Output 2 is 

located. Fifteen employees of Jalal-Abad Rural Advisory Service were trained. 

63. Further, the CDT conducted local trainings at the level of each WUA of four subprojects, 

in total, seventeen one-day trainings were held for WUA leaders, WUA members, WUA 

leadership structures, women farmers, poor farmers on gender mainstreaming in WUA 

work. A total of 302 participants were trained, of which 142 (47%) were women. 

64. WUAs hold reporting and re-election meetings according to the schedule and their own 

Charters, where they are guided by recommendations to increase the representation of 

women in governing bodies and try to nominate active women. As a result, the 

representation of women in WUA commissions increased on average to 18% in 

comparison with the initial 0%. 

65. In the first quarter of 2021, 1195 participants took part in the training activities of the 

Project, of which 216 were women. (18%), already in the second quarter 991 participants 

took part in 62 training events, 356 of them were women (36%). Fragments of trainings 

with the participation of women are presented in the photos below. 

Figure 5. Photos of Training Events 

 

PV subproject WUA "Aikol-
Suu" 

 

PV subproject WUA 
"Kenesh-Suu" 

 

KK subproject WUA "Isa 
Mariyam" 

 

Saparbayevа subproject 
WUA "Toolos Nookat" 

 

Osmon subproject WUA "Fi-
Lun" 

 

PV subproject WUA 
"Nooken K" 

 



Climate Change and Disaster Resilient Water Resources Sector Project 
Semi-Annual Social Safeguards Monitoring Report (January-June 2021)  

 

July 2021  22 

V CONCLUSIONS AND RECOMMENDATIONS. 

66. Tentative Action Plan for the Project Social Safeguards Actions for each subproject and 

hydroposts are given in the Appendix VIII. 
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Appendix I. Format of documentation for office work for the LGRG 
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Appendix II. LAR Screening Results and Checklists for the Osmon Sub-project 

Components 
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No Component Name Location 
Check List No. 
Date of Screening  

Total Area Screened 
(Length (km) Area, (ha), 
etc.) 

Potential LAR Impacts 

1 Rehabilitation of the Head Intake Structure  (1) 12/04/2021 1 (pcs) No LAR impacts expected 

2 Canal rehabilitation. Section #1 (PK 18+40 to PK 25+40) Saylyk (1) 12/04/2021 0.670 (km) No LAR impacts expected 

3 
Rehabilitation of 50 years of Kyrgyzstan Canal (PK 0+35 to 
PK 54+65) 

Saylyk (1) 12/04/2021 5.430 (km) No LAR impacts expected 

4 Reconstruction of the bridge (на PK 30+84) Saylyk (1) 12/04/202120 1 (pcs) No LAR impacts expected 

5 Canal rehabilitation. Section No.2 (PK 25+40 to PK 49+00) Saylyk (1) 12/04/2021 2.450 (km) No LAR impacts expected 

6 
Mechanical cleaning of Canal. Section No.1 (PK 49+00 to 
PK 129+90)  

Iskra 
Chui 

(2) 12/04/202120 8.090 (km) No LAR impacts expected 

7 

Removal of soil dumps. 
PK 55+20 to PK 58+85 
PK 61+05 to PK 70+70 
PK 84+40 to PK 97+20 
PK 99+10 to PK 127+05 

Iskra 
Chui 

(2) 12/04/202120 2.700 (km) No LAR impacts expected 

8 
Rehabilitation of the intake canal (500 м) (PK 129+90 to 
PK 129+90) 

Chui (3) 12/04/2021 0.500 (km) No LAR impacts expected 

9 
Canal rehabilitation. Section No.3 (PK 129+90 to PK 
161+55) 

Chui (3) 12/04/2021 3.165 (km) No LAR impacts expected 

10 Reconstruction of the inverted siphon (PK 162+50)  Chui (3) 12/04/2021 1 (set) No LAR impacts expected 

11 Rehabilitation of the intake canal Р 8 PK 163+80 Chui (3) 12/04/2021 4.100 (km) No LAR impacts expected 

12 
Reconstruction of outlets в сбросный канал PK 161+55 и 
PK 217+30 

Chui 
Ak-Beshim 

(3) 12/04/2021 2 (pcs) No LAR impacts expected 

13 
Canal rehabilitation. Section No.4 PK 163+80 to PK 208 
+36.5 

Chui (3) 12/04/202120 4.487 (km) No LAR impacts expected 

14 Flume. Section No. 5 PK 208+36.5 to PK 217+72 Ак- Бешим  (4) 12/04/2021 0.936 (km) No LAR impacts expected 

15 
Mechanical cleaning of the Canal. Section No.2 
PK208+36.5 to PK 217+30 

Ak-Beshim 
 

(_) 12/04/2021 2 (pcs) No LAR impacts expected 

16 Reconstruction of outlets  (_) 12/04/2021 42 (pcs) No LAR impacts expected 

17 Instrumentation of gauging stations  (_) 12/04/2021 9 (pcs) No LAR impacts expected 

18 Construction of a new mudflow storage on the Burana river 
on the Burana 
river 

(_) 12/04/2021 
 

(_) 12/04/2021 No LAR impacts expected 

19 
Construction of mudflow protection structures on the 
Burana river 

on the Burana 
river 

(_) 12/04/2021 1 (pcs) No LAR impacts expected 
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KYRGYZ REPUBLIC ZHALAL-ABAD REGION NOOKEN RAYON ARAL AIYL OKMOTU 

Order # 31 

09.03.2021          Aral village 

 

On the proposal to the members of GRG members within the framework of the “Climate 

Change and Disaster-Resilient Water Resources Sector Project” for the Aral Ayil Aimak. 

 

 

Aiming the efficient, unimpeded and smooth implementation of “Climate Change and 

Disaster-Resilient Water Resources Sector Project”, initiated by the State Agency for Water 

Resources under the Government of the Kyrgyz Republic, I do this order on: 

1. The establishment of a grievances redress group for the Aral Aiyl Aimak for timely 

and efficient solving uprising issues related to the implementation of the “Climate Change 

and Disaster-Resilient Water Resources Sector Project”, and recommend the following 

persons as a member of the GRG of the Aral Aiyl Aimak: 

- Mr. Ikram Akhmedaliev, Economist of the Aral Aiyl Okmotu; 

- Mr. Maksat Mashrapov, Engineer of WUA Aral-Sai; 

- Mr. Abdrashyt Akhmetjanov, Senior Officer of the Aral Aiyl Okmotu. 

 

2. Mr. Maksat Mashrapov, Engineer of WUA Aral-Sai, is appointed the local focal point. 

3. Control over the execution of the order should be entrusted to myself.  

 

 

Head of Aral Aiyl Okmotu:    B. Mamadaliev  
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DEAR RESIDENTS of 

Chui Rayon, Chui Oblast 

On June 10, 2021, at 10:00, in the meeting room of the Chui Regional State Administration 

PUBLIC CONSULTATION 

will be organized on Environmental Impact Assessment and Social Issues  

for the Osmon Canal subproject implemented within the framework of the project to increase 

the resilience “Water Resilience to Climate Change and Natural Disasters Project” 
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Minutes of meeting on PН of 10.06.2021.  

Minutes of 

Public Consultation on Project 

Environment and Social Impact Assessment (ESIA) 

«Climate Change and Disaster Resilient Water Resources Sector Project – Osmon Canal Sub-

project» 

 

Date and time: June 10, 2021, 10-00 a.m. 

location: Tokmok city, meeting room of Chui district, Chui region 

 

In public consultation, organized for discussions of Ecologic and Social Project Assessment and 

Environmental and Social Management Plan, took attendance (list and signatures of participators is 

attached): 

From PIC side: 

Saban Cimen, International Expert on EM,  

Kyial Dzhankorozova, interpreter 

Zhanybek Orozaly uulu, National Consultant on EM 

Narina Kydyralieva, National Consultant on Social Issues 

Kalyibek Zhunusbaev, PIU 

Local execution authority, RVK 

Public representatives and residents of the district 

Materials of consultations: Information brochures in Russian, Information presentations on EIA and 

RAP 

A. Yuldashev. – CDT facilitator on Osmon s/p opened the public consultation, introduced 

participatns and Zhakeev Zhyrgalbek Turgunbekovich, Chui Region Akim made welcoming 

speech. 

Zhakeev Zh.T. – Chui region Akim: Dear participants, let me introduce myself since I have been 

working a little while ago. I have come in the result of staff turnover. Before, I worked as Akim of Ak-

Syi district of Jalal-Abad region. Since taking up the post, I have been conducting study tours in all 

AOs of the district and I see that the irrigation system of the district is in a poor condition. The Osmon 

Canal is very important for the irrigation of the area; therefore, it is in our interest to implement this 

project effectively in order to increase crop yields and farmers' incomes. The feasibility study is at the 

stage of completion, I urge all water users to be actively involved in the implementation process. In 

previous years, due to high corruption, funds allocated for the rehabilitation of irrigation systems were 

used ineffectively, therefore, public confidence was undermined. In light of the recent changes in the 

policy of the country's leadership, it is necessary to carry out all work as openly and transparently as 

possible. I wish you good luck with your project! 

Saban Cimen – International Consultant on Environmental Management: 

Before starting my speech, I want to thank the local authorities for their support in organizing the 

public consultations. As I understood from the speech of the Akim and the present water users, the 
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issue of irrigation water is very acute in the region. Well, this problem is also related to climate change 

and covers the whole world, so the Government of the Kyrgyz Republic turned to ADB for support. 

The facilities and sites included in the feasibility study are based on an assessment of the needs of 

the WUAs, RVK and SAWR, and the highest priority sites are included. Environmental and social 

impact assessments and mitigation measures were also carried out. The national consultants for the 

project will now speak on these issues, and we are here to hear questions on environmental and 

social issues. 

Farmer: What is the project implementation period? When rehabilitation works will start? Effective life 

after facilities commissioning 

Zhunusbaev K. – PIU Safeguards Specialist: The project commenced its activity in 2020 and is 

designed for 5 years, in addition to the Osmon canal, three canals in the southern regions are also 

included, one canal in each region. Rehabilitation works on the Osmon sub-project will start according 

to the work schedule after the completion of its detailed design and obtaining required approvals in the 

authorized state institutions. Therefore, this approximately may take place in 2022. After the 

completion of the modernization / rehabilitation works, the facilities will be commissioned to RVK and 

WUAs, then it will depend on how efficiently and sustainably they will be operated. 

Orozaly uulu Zhanybek – Temelsu national consultant on EM made Presentation on environmental 

aspects. 

Kydyralieva N.- Temelsu national consultant on gender and social issues during her presentation 

presented to participants ADB Provision on safeguards, Project’s social goals and probable social 

consequences during the construction period and said about mitigation measures.   

Water user: Why we have to wait so long for construction works? We have almost desponded.  

Sokeev T.S. – Head of District Agriculture Administartion: We were not ready to fulfil the requirements 

and criteria for selecting the project, WUAs did not work, the project spent a lot of time and effort on 

activating, re-registering WUAs, and increasing confidence in WUAs. 

Kydyralieva N.- Temelsu Consultant: I would also like to draw your attention to the fact that women 

should also receive benefits from the project. It is necessary to increase the representation of women 

in WUAs and WUAs structures; women must also participate in all WUAs training activities. Women 

contribute to the production of agricultural products, especially in your area. They traditionally grow 

vegetables and greens; therefore, they also need to irrigate their plots and must have opportunities in 

the process of making decisions on water use. 

Jumaev Kalybek- CDT Agriculture Specialist: since our WUAs were inactive, and we had to activate 

them, trust in WUAs was undermined in the past due to ineffective management, corruption, now we 

are working to attract women to training events, then we plan to introduce the most active ones into 

WUA structures. 

Kydyralieva N.N. -National Social Specialist, MMTS - welcome, acquaintance, presentation on ADB 

SPS and the project's requirements on gender criteria. 
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Question: WUA "Karagul Ata" What about trees along (on-farm) canals? Can they be cut down to start 

construction work on on-farm12 networks?  

Answer, Zhunusbaev Kalyibek, PIU Safeguards Specialist: Project specialists will do surveys for 

selection of sites for including on-farm canals for the Project activities. We will approach each such a 

case individually and assess the situation. All issues will be resolved within the framework of the 

legislation of the Kyrgyz Republic and the ADB SPS.  

Question, WUA "Ak Beshim Suu": since in the past WUAs undermined the confidence of water users, 

now the population is also suspicious of all actions. What to do in controversial moments? Where to 

contact? 

Answer, N. Kydyralieva, consultant, MMTS: look at the presentation: here is the already established 

Grievance Redress Mechanism. Each AA has a Local Coordinator on Grievance, and in your sub-

project (Osmon) these are the village leaders. Each resident can contact the LCG for any questions 

that have arisen and register his complaint, if the complaint is not resolved at the local level, then it will 

be resolved at the level of Subproject Coordination Committee that was established on 04.06.2021. 

This SCC will resolve controversial issues, complaints. In addition, the information brochure, which is 

available in the distribution folders, includes all the information and contact details of the Project 

implementer and the Consultant. 

Completion of Public Consultation: 

Sokeev T.S., representative of the RSA: dear participants of the PH, let me thank the consultants on 

your behalf for the information provided. Today's meeting showed how much the farmers need to 

implement the modernization / rehabilitation works as soon as possible. Therefore, I urge the 

participants to share the information received with their neighbors, fellow villagers. We will work 

together on minor issues, all state and local authorities will try to solve as transparently and efficiently 

as possible, to prevent conflicts and at a high organizational level. 

Janybek Orozaly uulu 

Environmental protection specialist thanked the participants for their active work and participation, and 

also summarized the minutes of the meeting with a list of questions, comments and proposals on the 

EIA documentation received during the meeting, indicating their authors and answers to them and the 

total number of participants in the meeting. 

Following the results of consultations 

TAKEN THE DECISION 

To form an agreed proposal from the initiator of the project, the contractor and the local 

community - on the possibility and feasibility of implementing the planned activity on the 

proposed territory based on the environmental, social and other consequences of its 

implementation. 

 

 

 

 

 

 
12 This question was not related to the canals/irrigation infrastructure considered in Osmon sub-project and therefore was 
behind the scope of the Public Consultation meeting. 
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Appendix VI. Information brochure on resettlement [in English] 

  

• Output 1: US$ 23.66 million (54%) 

• Output 2: US$ 2.70 million (6%) 

• Output 3: US$ 17.24 million (40%) 
 

Responsibilities of WUAs and Farmers 

As main project beneficiaries, the WUAs and the farmers will have 
the following responsibilities during project implementation: 

• Adopting and implementing measures to strengthen 
institutional capacity of WUA by forming water users’ groups 
(WUGs) at lower canal level and having at least 20% of 
elected members in WUA organs to be female; 

• Effectively participating in identification and priority ranking 
of civil works aimed at improving and protecting irrigation 
infrastructure; 

• Actively participating in developing and implementing a joint 
irrigation system management plan together with RVK; 

• Willing to contribute towards the investment costs of the 
civil works aimed at improving and protecting on-farm 
canals, preferably by undertaking these civil works 
themselves through community contracting; 

• Establishing and operating demonstration plots and 
comparative field trials to be managed by male and female 
farmers aimed at introducing and promoting new high-value 
crops as well as improved crop varieties, cultural practices, 
irrigation scheduling and water-saving technologies; and 

• Actively participating in training and other capacity 
development activities, including farmers’ field days. 

 

 

 

Expected Project Results and Outcomes 

The expected results and outcomes of the successful 
implementation of the project are as follows: 
 

Output 1: 

• Improved availability of irrigation water due to reduced 
water losses, improved regulation and newly constructed 
offtakes and on-farm canals; 

• Improved protection of irrigation infrastructure due to 
rehabilitation and construction of existing and new mudflow 
crossing structures; and 

• Enhanced WUA capacity to organise and execute civil works 
aimed at modernising on-farm system. 

 

Output 2: 

• Improved management, operation and maintenance of 
entire irrigation system; 

• Strengthened capacity of WUAs with improved 
representation and involvement of female farmers; 

• More efficient use of supplied irrigation water at field level; 

• Improved capacity of male and female farmers related to 
irrigation agronomy; and 

• Higher crop yields and cash incomes for male and female 
farmers. 

 

Output 3: 

• Enhanced institutional and technical capacity of Emergency 
Response Centres to undertake preventative and 
rehabilitation works; 

• Improved collection of (real-time) water flow data; and 

• Improved early flood warning capacity. 
 

Contact Us 

State Authority for Water Resources 
Project Implementation Unit – CCDRWRSP 
317/4a, A. Toktonaliev Street, Bishkek 720055 
Tel: (+996 312) 561 637 
Email: ccd-rwrsp@water.gov.kg 
 

Project Implementation Consultant 
8/1, Isanova Street, Bishkek 720017 
Tel: (+996 312) 314 218 
Email: kccdrp@gmail.com 
 
 
 

 
 

 
 
 
 

 
 

Climate Change and Disaster-
Resilient Water Resources 

Sector Project 
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Introduction 
The main aim of the Climate Change and Disaster-Resilient Water 
Resources Sector Project is to reduce the significant threats to 
irrigation infrastructure and losses to agriculture in Kyrgyzstan 
due to extreme weathers events by strengthening the resilience 
of the irrigation sector against the effects of climate change and 
disasters caused by mudflows, floods, landslides  through: 

• Modernisation and protection of irrigation infrastructure 

• Improvement of management of irrigation infrastructure 

• Enhancement of agricultural and field-level water 
management 

• Strengthening of disaster risk management capacity  
 

 

Project Outputs 
The Project has the following three outputs with corresponding 
interventions: 
 

Output 1: Irrigation Infrastructure Protected and Modernised 

• Upgrade and construct higher- and lower-level canals and 
associated infrastructure (e.g. protective mudflow crossing 
structures, cross-regulators and offtakes) 

• Participatory planning, design and management process 
involving the SAWR, WUAs and other key stakeholders to 
ensure equitable and sustainable outcomes 

• Community-based contracting to be piloted for lower-level 
canal modernisation in Pravaya-Vetka subproject located in 
Jalalabad Oblast and expanded to other subprojects if 
successful 

 

 
 

 
Output 2: Irrigation System and Agricultural Land Management 
Enhanced 

• Reorganise and strengthen institutional capacity of WUAs for 
more effective organisation 

• Develop and implement joint SAWR–WUA irrigation system 
management plans, including water delivery scheduling and 
O&M financing 

• Strengthen capacity of SAWR representatives and WUAs on 
effective and resilient irrigation system management 

• Develop and implement WUA-specific and gender-
responsive agriculture and field-level water management 
plans, including irrigation scheduling, cropping patterns, 
irrigation agronomy and cultural practices 

• Capacity building for farmers and community members, 
including women, through provision of training, 
establishment of comparative field trials and organisation of 
farmer field days 

 

 
 

Output 3: National Disaster Risk Management Capacity 
Improved 

• Procurement of heavy machinery and specialist equipment 
for preventive and rehabilitation works (e.g. excavators, 
bulldozers and cranes) to be installed in Northern and 
Southern Emergency Response Centres (ERCs) 

• Enhancement of the ERCs’ asset management and capacity 
building on disaster risk management to undertake 
preventive and rehabilitation works more efficiently 

• Installation of hydrological posts for KyrgyzHydromet at 
about 20 sites in the subproject’s target areas and 

information system for enhanced data collection, processing, 
and flood warning will be pilot tested for improved efficiency 
and accuracy 

 

Project Implementation 

The project executing agencies are: 
• State Agency for Water Resources (SAWR) for Output 1 and 

2; and 

• Ministry of Emergency Situations (MoES) for Output 3. 
 

The following institutions are responsible for implementing the 
project: 

• Project Implementation Unit (PIU) established within SAWR; 

• Project Implementation Consultant (PIC); 

• Community development teams (CDTs); 

• Subproject Coordination Committees; and 

• Water users’ associations (WUAs). 
 

Project Scope and Location 
The project will focus its interventions on four subprojects with 
total service area of about 20,000 hectares, which are located in 
Batken, Osh, Jalalabad and Chui Oblasts. 
 

 
 

Duration and Budget 

The project will be implemented over a period of 5 years. The 
total budget is US$ 43.6 million, of which US$ 38.6 million is 
funded by the Asian Development Bank and the remaining US$ 
5.0 million by the Kyrgyz Government. The allocated budget per 
output is as follows: 
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Appendix VII. Minutes of meeting on the establishment of a Sub-project Coordinating 

Committee
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[Translation] MINUTES  

Of the meeting on establishment of Subproject Coordination Committee for Osmon SP  

Tokmok city                                                                                                                    June 4, 

2021 

Participants: 

1. Masalbekov R. – PIU Specialist 

2. Dzhankorozova K. – PIC Translator 

3. Yuldashev A. – Osmon CDT Manager 

4. Usenbek uulu M. - farmer 

5. Mambetov T. – Chui RVK Head Specialist 

6. Sharipov T. – “Ak-Beshim-Suu” WUA Director 

7. Karagodjoev A. – Osmon CDT Facilitator 

8. Mukan uulu B. – “Fi-Lun” WUA Director 

9. Usubalieva B. – Head Specialist on land issues of Chui AO 

10. Jumaev I. – Chui CDT specialist 

11. Abdyrahmanov M. – “Karagul-Ata” WUA Director 

12. Tursunaliev B. – Head of Sailyk AO 

13. Sulaimanov U. – Chui RVK Head Engineer 

14. Ishenaliev U. – Acting Land Specialist 

15. Jekshen uulu А. – Chui AO Head Deputy 

16. Sapiyanov B. – Ak-Beshim AO Land Specialist 

17. Tynaliev N. – Head of Chui RVK 

 

Agenda:  

Establishment of Subproject Coordination Committee (SCC) for Osmon Subproject, Chui 

district, Chui region.   

Speakers:  

Head of Chui RVK suggested to elect the Chairperson of meeting and Masalbekov R. Was 

elected. And Dzhankorozova K. Was elected as the secretary. By consensus decision the 

Chairperson and Secretary were elected.  

PIU specialist Masalbekov R. said in detail on goals and objectives of “Climate change and 

disaster-resilient water resources sector” Project ADB. Also, he mentioned that Osmon canal 

that is located in Chui region was included in project for modernization, rehabilitation and 

reconstruction of water. On each water outlet of each WUA control and measurement 

equipment will be installed, both RVK and WUAs will be provided by computers in order to 

keep records of water transparently. Within this Project SCC are established in each 

subproject. To ensure that all issues related to increasing the resilience of the Osmon Canal to 

climate change and natural disasters, and issues of improving and enhancement the effective 

management of the irrigation system are discussed, decisions are made and recommendations 

are made on behalf of the SCC. 

Also, R. Masalbekov noted that it is very important to resolve all issues together. The work of 

the SCC will continue until the completion of the Project, but after the completion of the 

Project, the SCC will continue to operate. 

Osmon canal passes through 4 Aiyl Okmotu. And there are very serious questions about the 

location of some of the houses in relation to the Osmon Canal. There are houses whose plots 

are very close to the canal. The Osmon canal is inter-farm and there should be 6 meters of red 

zone on both sides of the canal. When we start to improve these sections of the canal, there 

will be conflicts with the residents of these houses. And we will be able to solve these issues 

only with the help of Aiyl Okmotu and therefore, Aiyl Okmotu should contribute to this 

work.    
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R. Masalbekov raised the issue of establishing the SCC under the Osmon sub-project and on 

the election of the Chairman, Secretary, Deputy Chairman and members of the SCC. The 

following candidates were proposed: 

Chairman of the SCC - Dzholdoshaliev I.A., representative of the PIU, 

Deputy Chairman of the SCC - N. Tynaliev, representative of the Chui RVK, 

Secretary of the SCC - K.K. Dzhankorozova, representative of the PIC, 

and SCC members: 

1) From RVK - 3 specialists 

2) From WUA - 3 specialists (WUA Directors) 

3) From Aiyl Okmotu - heads of four AOs and land management specialists: 8 people. 

4) From the CDT - 3 specialists 

After heated discussions, the meeting participants decided: 

 

DECISION 

1. Establish Subproject Coordination Committee for Osmon Subproject. 

2. Prove SCC members in the following structure: 

SCC Chairman – I.A. Zholdoshaliev 

Deputy Chairman – N. Tynaliev 

SCC Secretary – K. Dzhankorozova 

 

SCC Members: 

1. Masalbekov R. 

2. Yuldashev А. 

3. Mambetov Т. 

4. Sharipov Т. 

5. Karagojoev А. 

6. Mukan uulu B. 

7. Usubalieva B. 

8. Jumaev I. 

9. Abdyrahmanov М. 

10. Tursunaliev B. 

11. Sulaimanov U. 

12. Jekshen uulu А. 

13. Sapiyanov B. 

14. Ishenaliev U. 

 

 

 

Meeting Chairman: ____________________R. Masalbekov  

 

Secretary:____________________K. Zhankorozova 
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# Actions Status as of 31 June 2020 Target date Result/Document Responsible Note 

I LAR impacts screening     

1 

Conducting LAR impacts 
screening for the 
subprojects. IR 
categorization. 

Done, Category IR based on 
selection for Pravaya Vetka 
subproject - B, for Saparbaev, Kojo-
Kaiyr and Osmon subprojects - C. 

Q2 2021 

SSMR Jan-Jun 2020 
and Jul-Dec-Jan 2020 
Jan-Jun 
2021/Quarterly 
Progress Reports 

PIU/PIC social 
safeguards staff 

Meetings with farmers to resume 
the operation of WUAs "Fi-Lun" 
and "Ak-Beshim Suu" 

2 

Conducting LAR impacts 
screening for 20 
hydroposts during 
detailed design 

Screening is completed on October-
September/2020, in order to evaluate 
LAR impacts feasibility study, need to 
be conducted.  

August- 
September 2021 

/-/ 
PIU/PIC 
Social safeguards 
staff 

 

II Social due diligence based on final design with preparation/submission of SDDR(s) or LARP(s) for ADB approval 

1 
LARP updates for 
Pravaya Vetka 

The LARP based on the DD was 
approved by the IA/ADB and 
disclosed on ADB website in Dec 
2020. 

December 2020 
LARP for Pravaya 
Vetka 

PIU/PIC social 
safeguards staff 

 

2 Kojo-Kaiyr 
SDDR in progress based on a 
Feasibility Study (FS) 

March-April 
2021 

SDDR approved by 
IA/ADB 

PIU/PIC social 
safeguards staff 

 

3 Saparbaev 
SDDR in progress based on a 
Feasibility Study (FS) 

September - 
October 2021 

LARP SDDR approved 
by ADB and IA 

PIU/PIC social 
safeguards staff 

Completion of the DD preparation 
and receipt of the corresponding 
approval is scheduled for the end 
of Q3 2021. 

4 Osmon 
Feasibility Study is the process of 
filling out 

February - May 
2021 

SDDR approved by 
IA/ADB 

PIU/PIC social 
safeguards staff 

Feasibility Study is expected to be 
completed by August 15, 2021. 
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# Actions Status as of 31 June 2020 Target date Result/Document Responsible Note 

5 
Social Study of 20 
hydroposts 

List of 20 proposed hydroposts 
selected/approved on 23 June 2020. 

Not known yet 
SDDR approved by 
IA/ADB 

PIU/PIC social 
safeguards staff 

The feasibility study is expected to 
commence on August 2021. 

III LARP approval by the Government of KR and Implementation 

1 
LARP approval by the 
Government of KR for 
Pravaya Vetka 

The LARP was approved by the IA in 
Dec 2020. 

November 2020 LARP approved by IA IA /PIU 
It is considered that the approval 
of the LARP by a SAWR ruling on 
behalf of Rights. 

2 

LARP implementation 
and submission of LARP 
compliance report for 
ADB approval for 
Pravaya Vetka 

LARP implemented, LARP 
Compliance Report approved by ADB 

March 2021 

LARP 
Compliance report 
approved by ADB and 
ADB NO objection 
letter to start civil 
works 

PIU/PIC 
Social safeguards 
staff 

Construction work at Pravaya 
Vetka is expected to begin in Q2 
2021. 
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Appendix IX. Social safeguard plans and reports status as of 1 July 2021 
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SSMR for 
January-June 
2021 

                                        
15 
July 
2021 

      

SSMR for July-December 
2020 approved at 
https://www.adb.org/projec
ts/documents/kgz-51081-
002-smr-0 

Output 1.1: Protection and modernization of off-farm irrigation systems 

1 Pravaya Vetka 

Off-farm canal and 
ancillary works for 
Pravaya Vetka 
irrigation system 

Construction 

Contract 
signed (LTD 
Jagalmay) on 
21 April 2021 

Comple
ted 

                      
Dece
mber 
2020 

      
28 
May 
2021 

        

LARP CR 
https://www.adb.org/projec
ts/documents/kgz-51081-
002-smr-1 
https://water-
climate.kg/wp-
content/uploads/2021/06/L
ARP_CR_Pravaya_Vetka-
Rus.pdf 

1.2 Pravaya Vetka 
Off-farm canal and 
ancillary works for 
additional works  

Detailed 
design 

Q1 2022 
Not 
needed 

N/A       
Nov 
2021 

Dec 
2021 

                          

There only the existing 
water intake facility will 
be rehabilitated and 
modernized so no 
specific study for social 
impacts is needed 

  

2 Saparbaev 

Off-farm canal and 
ancillary works for 
Saparbaev 1/2 
irrigation system 

Detailed 
design 
(planned to 
complete in 
Q3 2021) 

Q4 2021 
Comple
ted 

      

June 
2021 
(discl
osed) 

Oct 
2021 

Nov 
2021 

                            

SDDR  
https://www.adb.org/projec
ts/documents/kgz-51081-
002-sddr 
https://water-
climate.kg/wp-
content/uploads/2021/06/S
DDR_Saparbaev_sub-
project-Rus.pdf 
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3 Kojo-Kaiyr 

Off-farm canal and 
ancillary works for 
Kojo-Kaiyr irrigation 
system 

Detailed 
design 
(planned to 
complete in 
Q3 2021) 

Q3 2021 
Comple
ted 

      

Marc
h 
2021 
(Not 
discl
osed 
at 
ADB 
yet) 

Q3 
2021 

Q4 
2021 

                            

SDDR https://water-
climate.kg/wp-
content/uploads/2021/06/S
DDR_Kojo-Kaiyr_sub-
project-Rus.pdf 

4 Osmon 

Off-farm canal and 
ancillary works for 
Osmon irrigation 
system 

Feasibility 
Study / 
Preliminary 
design 
(planned to 
complete in 
Q3 2021) 

Q1 2022 
Comple
ted 

Q2 
2021 

Q3 
2021 

    
Q4 
2021 

Q1 
2022 

                              

Output 1.2: Protection and modernization of on-farm irrigation networks 

1 Pravaya Vetka 

On-farm canal and 
ancillary works for 
Pravaya Vetka 
Irrigation System 

  Q2 2022 
Q4 
2021 

                                      

Dates will be defined 
after making decision 
subject to availability of 
finances 

  

2 Saparbaev 

On-farm canal and 
ancillary works for 
Saparbaev 1/2 
irrigation system 

  Q3 2022 
Q4 
2022 

                                      

Dates will be defined 
after making decision 
subject to availability of 
finances 

  

3 Kojo-Kaiyr 

On-farm canal and 
ancillary works for 
Kojo-Kaiyr irrigation 
system 

  Q3 2023 
Q4 
2023 

                                      

Dates will be defined 
after making decision 
subject to availability of 
finances 

  

4 Osmon 

On-farm canal and 
ancillary works for 
Osmon irrigation 
system 

  Q3 2024 
Q4 
2024 

                                      

Dates will be defined 
after making decision 
subject to availability of 
finances 
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Output 3: Support to capacity building and upgrade equipment for national disaster risk management in the water resources sector 

5 Hydroposts 
Hydrological 
monitoring station 
works 

Tender for 
selection of 
the design 
company. 
Mobilization 
is planned for 
Q3 2021 

Q1 2022 2021 N/A       
Q4 
2021 

                                

  GRM 
Component 1 and 
Component 2 

EA Order 
dated 
October 6, 
2020 No.167 

                                              

  GRM Component 3 

Will be 
established 
during the 
design 
preparation 
Planned for 
Q4 2021 

                                              

 


