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views expressed herein do not necessarily represent those of ADB's Board of Directors, 
Management, or staff, and may be preliminary in nature. 
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1. INTRODUCTION 

1.1. Project Background and Description  

1. The Climate Change and Disaster-Resilient Water Resources Sector Project (Project), 

financed by Asian Development Bank (ADB), is identified as priority project of adaptation to 

climate change in the Strategic Program of the Kyrgyz Republic on adaptation to climate change 

as of 2017. The project became effective on 22 August 2019. 

2. This project will increase resilience to the impacts of climate change and disasters in water 

management through the modernization and efficient maintenance of infrastructure facilities. The 

project interventions will be both structural (civil works and equipment procurement) and non-

structural (capacity building measures and demonstration activities). The interventions will be 

focused in the Fergana Valley in the southwest of the country and the Chui River Basin in the 

north of the country, which are vulnerable to flooding, landslides (including mudflows), and 

drought risks that are likely to be exacerbated by climate change. 

3. Major Project goal: Increase the resilience of water infrastructure to climate change and 

disasters and improve the level of water availability for agriculture. 

4. The project has the following three outputs: 

 Output-1: Irrigation infrastructure protected and modernized. The project will ensure 

protection and modernization of irrigation systems to improve the productivity and 

disaster-resilience of about 20,000 hectares of irrigated land. The project will implement 

modernization and construction of the main canals and low-level (inter-farm) canals and 

related infrastructure such as mudflow protection structures, as well as control structures 

and diversion canals. Joint planning, design and management process involving the State 

Agency for Water Resources under the Ministry of Agriculture of the Kyrgyz Republic 

(SAWR), Water User’s Associations (WUA) and other key stakeholders to ensure 

equitable and sustainable project outcomes. 

 Output-2: Improved Irrigation System and Agricultural Land Management The project will 

strengthen management and Operation and Maintenance (O&M) of target irrigation 

systems, including practical drought and climate risk management, to ensure the 

sustainability of the investment benefits. In conjunction with output 1, under the 

participatory planning process, the project will (i) reorganize and strengthen the 

institutional capacity of WUAs and WUA subgroups for more effective organization; and 
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(ii) build the capacity of the SAWR representatives, WUA and WUA subgroup 

representatives, and farmers on effective and resilient irrigation system management, 

water use, and agronomy. WUA inter-farm water management and agricultural 

management plans will be developed, including irrigation scheduling, cropping patterns, 

and cultural methods, and will be supported with capacity building (including for women), 

such as comparative field trials and farmer field days. 

 Output-3: National Disaster Risk Management Capacity Improved The project will support 

capacity building and upgrade equipment for national disaster risk management in the 

water resources sector. Heavy machinery and specialist equipment for preventive and 

rehabilitation works will be purchased and installed in the Northern and Southern 

Emergency Response Centers of the Ministry of Emergency (MoE). This will be 

accompanied by enhancement of the Centers’ asset management and capacity building 

on disaster risk management, including project planning. Hydrological posts for 

KyrgyzHydromet will be installed in about 20 sites in the project’s target areas and an 

information system for enhanced data collection, processing, and flood warning will be 

pilot tested for improved efficiency and accuracy. 

5. SAWR and MoE are executing agencies (EA). SAWR is responsible for implementation of 

Outputs 1 and 2, and MoE - for implementation of Output 3, while the newly established Project 

Implementation Unit (PIU) within the SAWR will implement the operational management of the 

project.  The Joint Venture Temelsu International Engineering Service Inc. (Turkey) and Mott 

MacDonald Ltd. (United Kingdom) have been mobilized and performing their task as the Project 

Implementation Consultant (PIC) since January 2020. 

1.2. Scope and Objectives and Social Monitoring  

6. To ensure the implementation of the project in compliance with the requirements of ADB 

Safeguards Policy Statement, 2009 (SPS), a social safeguards monitoring is carried out by the 

PIU assisted by PIC. 

7. Objective of Social Safeguard Monitoring; 

 Supervise implementation of the project activities in accordance with SPS. 

 Ensure that the project subprojects and/or civil works screened, and involuntary 

resettlement category have been avoided. 
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 Ensure that Land Acquisition and Resettlement (LAR) impact minimization exercise is 

conducted during the Detailed Design (DD) development. 

 Assess the adequacy of compensations, support and rehabilitation measures for social 

development1 

 Identify problems or potential problems. 

 Identify methods of immediate/prompt response to mitigate problems or potential 

problems. 

 Ensure functional Grievance Redress Mechanism (GRM) and that the complaints, if any, 

are resolved timely and efficiently. 

 Compliance with SPS requirement that no construction works started prior to the 

implementation of Land Acquisition and Resettlement Plan (LARP) and without ADB 

approval of the LARP compliance report. 

8. This report provides detailed information on the semi-annual monitoring in social safeguards 

and covers the period from January to June 2022. 

1.3. Involuntary Resettlement Sub-Project Categorization  

9. Since this project could use a sector credit facility in 2021, a Land Acquisition and Resettlement 

Framework (LARF) was prepared to guide the EA in conducting the audit, appraisal, institutional 

arrangements and processes to be followed for subsequent sub-projects that would be selected 

during the course of the project. For all construction sites, SAWR and the Ministry of Emergency, 

through the PIU, have been ensuring compliance with all the requirements provided for by the 

LARF during the preparation of the relevant protective documents and implementation.2 

10. The LARF covers expected civil works under the Output 1 - Protection and modernization of 

irrigation infrastructure and Output 3 - Improving the capacity of national disaster risk 

management. 

11. All the subprojects and/or civil works proposed under the project have been screened by PIU 

for LAR impacts to identify and exclude the sub-projects and/or civil works which have significant 

land acquisition and involuntary resettlement impacts (IR Category A equivalent). Only category 

 
1 LARP implementation monitoring objectives and indicators are specifically defined in draft LARP and LARF 
2 https://www.adb.org/projects/documents/kgz-51081-002-rp-0 
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B (avoiding land acquisition and minimizing resettlement impact) or category C subprojects and 

civil works sites have been selected by EAs during project implementation. 

 

2. SOCIAL SAFEGUARD MONITORING 

2.1. Pravaya Vetka Sub Project 

2.1.1. Pravaya Vetka Off-farm canal 

 

12. Construction works are ongoing at Pravaya Vetka off-farm canal during the current reporting 

period 

13. On 27 – 28th of May 2022, PIC team made a site visit to monitor implementation of the LARP 

as well as construction activities of the Pravaya Vetka contractor. Please see Photo 1 and Photo 

2 

14. The Work Group visited the section of Overchute #1 on PK20+50. It is observed that Public 

health and safety measures are not taken such as lack of information and warning signs along 

the routes of the Contractor's special equipment to transport materials, the lack of engineering 

measures to prevent unauthorized access and injury to residents along construction sites. 

15. Consulting -advisory meeting with Zh. Sadyrov, the owner of the affected household was held. 

Sadyrov has been in Russia for a long time, since 2018 during the preparation of LARP. He was 

explained on LARP provisions, in particular concerning the assessment of the affected 

possession. AP was explained on his rights regarding GRM and was informed on contact 

information of LFP – Toktorali Azhikulov.   

16. Following the consultations, the agreement was achieved – on access of construction 

machinery and labor force to the plot on May 30, 2022 that is reflected in Minutes of consultation 

and signed by AP.  Minute of meeting signed by affected person can be seen in Appendix 5.1 

17. Phone consultation was held with the AP #2 - land plot leaser, S. Ismailova since she does 

not permanently resides in this Ayil Okmotu. S. Ismailova confirmed her requests approved in the 

Agreement of the construction of crossing bridge and pipe for water supply to her land plot for 

irrigation.   

18. During the visit, It is observed that the Contractor’s activity was suspended because of the 

deficiencies detected during ADB mission and arising from environmental safeguard  
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Photo 1: Consultation with affected farmers № 1 during construction crossing structure May, 27 2022acquisition 

 

Photo 2: Consultation with affected farmers during site visit 

 

 

19. No impact on involuntary land acquisition was observed 

2.1.2. Head work at Kara-Umkur-Sai River 

20. Activities were not conducted during the current reporting period 

2.1.3. Ancillary work at Pravaya Vetka canal 

21. During the reporting period designing of ancillary work was continued.  

22. SDDR in the reporting period was under development. 

2.1.4. Pravaya Vetka on-farm canal 

23. During the current reporting period SDDR was developed and submitted to PIU on May 31, 

2022.  
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24. In this reporting period, on 29th of April, GRGs were created and LPFs were elected in 3 AAs:  

Shaidan, Nooken and Sakaldy for the effective implementation of the GRM during the construction 

period of Pravaya Vetka on-farm canals. (Please see Table 1). Orders are presented in appendix 

5.2 

Table 1: LPF list and GRG orders 

No Name of WUA Name of 
AA 

Name of LFP Contact of LFP Order 

1 Shaidan kara 
unkur 

Shaidan Tokaev +996778938064 26.04.2022 
– 82b 

2 Nooken-K Nooken Karabekov N +996778254435 27.04.2022- 
74b 

3 Sakaldy-Suu Sakaldy Abdilat U 
Kamyt 

+996776051057 27.04.2022- 
95 

 

2.2. Saparbaev Subproject 

2.2.1. Saparbaev off-farm canal 

25. Bidding procedures were ongoing during the current reporting period 

2.2.2. Saparbaev on-farm canal 

26. On 16-17th of February, 2022 Jointly with the WUA of the subproject, the representative of the 

RWD for the Nookat region and representatives of the AO, conducted an environmental and social 

survey of on-farm canal facilities for compliance with the ADB SPS in the following AAs: Kok-Jar, 

Toolos, On-Eki Bel. 

27. On 18 -16-17 together with the WUA of the subproject, the representative of the RUWR for 

the Nookat region and representatives of the AO, conducted an environmental and social survey 

of on-farm canal facilities for compliance with the ADB SPS in the following AAs: Kok-Jar, Toolos, 

On-Eki-Bel jointly. 

28. On 18 held public consultations in Kok-Jar AA (see Public consultation and participation in 

section 1 for more information).  

29. No impact on involuntary land acquisition was observed. 
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2.3. Kojo-Kaiyr Subproject 

2.3.1. Kojo-Kaiyr off-farm canal 

30. During the current reporting period, bidding procedures were ongoing 

31. There is no a social safeguard activity carried out during the current reporting period. 

2.3.2. Kojo-Kaiyr off-farm canal 

32. Detailed design is in progress 

2.4.  Osmon Subproject 

2.4.1. Osmon off-farm canal 

33. Detailed design procedure was ongoing during the current reporting period 

34. There is no a social safeguard activity carried out during current reporting period. 

2.4.2. Osmon on-farm canal 

35. Detailed design procedure was ongoing during the current reporting period 

 

2.5. Hydro posts for Lot-1 Jalal-Abad Oblast 

36. In this reporting period, from the middle of June till the end, GRGs were created and LPFs 

were elected in all AAs:  It is for the effective implementation of the GRM during the construction 

period of all hydro post locations. Please see appendix 5.3. 

Table 2: LPF list and GRG orders 

No 
Name of 

Hydropost 
Name of AA/АО 

Number 
of GRG 

members 

Chairman of the 
GRG/LFP 

Contact 
number/тел 

Order 

1.  Kokart Bagysh 5 Jolborsov U.T 0773-508-096 #101 28.06.2022 

2.  Kara-Alma Kara-Alma 3 Nazanov A 0221-216-121 #104b 01.07.2022 

3.  Michailovka Lenin 3 Temirov E 03748-1-01 #173 28.06.2022 

4.  Padysh-Ata Kashka-Suu 3 Kamshibek.U.Sch 0778-500-154 #119b 08.06.2022 

5.  Gava-Say Kok-Tash 7 Nishanov B 0773-380-225 #87b 21.06.2022 

6.  Chatkal Chatkal 3 Abduvaliev M 03749-60193 #232 13.06.2022 

7.  Torkent A.Suerkulov 3 Tokoev U.T 0705-459-051 #130 21.06.2022 

8.  Schaidan Schaidan 3 Maksudov T 0220-185-872 #118 24.06.2022 

9.  Jalal-Abad  Jalal-Abad Town 3 Mamytov U.M 0556-620-481 # 171 28.06.2022 
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2.6. Trainings 

37. Mrs. Gulfia Abdullaeva, Gender Specialist at ADB Bishkek office organized introductory 

training for PIU/PIC relevant staff and explained ADB’s approach in promoting gender equality 

and women’s empowerment in ADB financed projects. This training is conducted on 25th of March 

2022. 

38. During the current reporting period, the following public training were conducted. 

 CDTs conducted farmers’ training on improving soil fertility for 11 WUAs in Pravaya Vetka 

and Kojo-Kaiyr subproject with a total of 203 participants; 

 CDTs conducted farmers’ training on fruit tree pruning skills for Pravaya Vetka, Saparbaev 

and Osmon subproject for 11 WUAs with a total of 171 participants; 

 CDT provided farmers’ training on growing seedling using greenhouses for 3 WUAs in 

Saparbaev subproject with a total of 62 participants; 

 CDTs conducted farmers’ training on water-saving irrigation methods, including drip 

irrigation, to 7 WUAs in Pravaya Vetka and Osmon subprojects with a total of 117 

participants; 

 CDT provided WUA training on administrative management for 3 WUAs in Kojo-Kaiyr 

subproject with a total of 54 participants; and 

 CDT provided WUA training on preparation of water use plan for 4 WUAs in Pravaya Vetka 

with a total of 67 participants. 

 

2.7. Women involvement in the projects  

39. The proportion of women participating in Project activities is an indicator of the implementation 

of the GAP. Currently, the representation of women in the governing councils/ boards is much 

less than 20%. This is due to the fact that elections of WUA Council members are held every 

three years. And in those WUAs where elected meetings are scheduled, WUA members are 

persuaded to elect at least 20% of women to the Boards at their next elections. 

40. At least 30% of WUA members should be women. It should be noted that in the project zone, 

the heads of farms are traditionally men, although other members of farms - women and children 

also work in farms. The majority of farms are registered in the names of men. For socio-cultural 

and religious reasons, men do not want their women to attend WUA meetings/trainings. Thus, 

women's membership in the WUA is less than 30%. According to WUA database, currently 12% 

of WUA members are women. CDTs persuade women to write an application to become a WUA 
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member and participate in meetings and trainings. 25% of the total number of training participants 

in all 17 WUAs under the Project were women, although participation in different WUAs varies. 

2.8. PIC personnel  

41. In this reporting period, new international environmental and social coordinator who has been 

Alper Parlak was replaced with the previous international environmental and social coordinator 

who was Şaban Çimen. This replacement has been realized upon Mr. Şaban Çimen’s voluntary 

resignation from the Company and leaving his professional business life forever. In this regard, 

PIC wrote an official letter to PIU for Alper Parlak’s approval on 16.03.2022 under the cover letter 

with reference number 304, He has been approved by PIU. 

42. Alper Parlak has prepared a social due diligence report with the assistance of Mrs. Narina 

Kydyralieva for Pravaya Vetka on-farm canal and submitted to PIU officially on 24.05.2022 

2.9. Submission status of SDDR report 

43. Submission status of Social Due Diligence Reports regarding to the subprojects can be seen 

in Table 3. 

Table 3: Submission status of SDDR Reports 

Sub-project Submission date 
Reference number of 

cover letter of 
submission 

The date planned 
to be submitted 

Saparbaev on farm canal   Q3, 2022 

Saparbaev off farm canal 26.11.2021 261  

PV on farm canal 31.05.2021 332  

PV off farm canal NA   

PV additional works   Q3, 2022 

Kojo Kaiyr on farm canal   Q3, 2022 

Kojo Kaiyr off farm canal 10.11.2021 371  

Osmon on farm canal   Q4, 2022 

Osmon off farm canal   Q3, 2022 

Hydro-post (Jalal-Abad)   Q3, 2022 

Hydro-post (Osh)   Q3, 2022 

Hydro-post (Chui)   Q4, 2022 
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2.10. Screening for potential LAR for Prava-Vetka Subproject  

2.10.1. Pravaya Vetka off-farm canal 

44. PIC prepared a Land Acquisition and Resettlement Plan and this plan is disclosed on ADB 

website 3 in May 2021 upon Approval of ADB During the project feasibility study, the land 

acquisition and resettlement specialist met the two farmers concerned by land acquisition on 

mudflow crossing structure 1. Contacts with these farmers were maintained during the whole 

design process. 

45. As per ADB requirement, Land acquisition criterion was used to screen the subprojects. The 

eligible projects were those having no land acquisition requirement or minimal requisition needed. 

46. Pravaya Vetka off-farm – additional works: Addendum LARP or SDDR will be submitted to 

ADB in Q3, 2022]. 

2.10.2. Pravaya Vetka head component 

47. Pravaya Vetka head component – has been accepted through SMR in 2021. 

2.10.3. Pravaya Vetka on-farm canal 

48. Pravaya Vetka on-farm – SDDR was submitted to PIU on 31.05.2022, Q2, 2022. 

2.11. Screening for potential LAR for Saparbaev Subproject  

2.11.1. Saparbaev off-farm canal 

49. Saparbaev off-farm canal SDDR was submitted to PIU on 26.11.2021. 

2.11.2. Saparbaev on-farm canal  

50. As per ADB requirement, Land acquisition criterion was used to screen the subprojects. The 

eligible projects were those having no land acquisition requirement or minimal requisition needed. 

51. Saparbaev Subproject has been screened for the involuntary resettlement impacts by PIU 

Safeguard Specialist Mr. Kalyibek Zhunusbaev and PIC local social expert Mrs. Narina 

Kydyralieva. They have conducted a field trip and filled the social screening forms agreed by ADB. 

No involuntary resettlement impact or land acquisition will be required for the implementation of 

the Saparbaev Subproject components. Therefore, Saparbaev Subproject has been considered 

 
3 https://www.adb.org/projects/documents/kgz-51081-002-smr-1 
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to have Category C on the base of involuntary resettlement according to ADB safeguard policy. 

An example of approved LAR checklist is presented in appendix 5.4. 

52. Saparbaev on-farm – SDDR planned to be submitted [Q3, 2022r] before contract award in [Q, 

year]. 

2.12. Screening for potential LAR for Kojo-Kaiyr Subproject 

2.12.1. Kojo Kaiyr off-farm canal 

53. Kojo-Kaiyr off farm canal was accepted in 2021. 

2.12.2. Kojo-Kaiyr on-farm canal 

54. Kojo Kaiyr Subproject has been also screened for the involuntary resettlement impacts by PIU 

Safeguard Specialist Mr. Kalyibek Zhunusbaev and PIC local social expert Mrs. Narina 

Kydyralieva. They have conducted a field trip and filled the initial social screening forms agreed 

by ADB. No involuntary resettlement impact or land acquisition will be required for the 

implementation of the Kojo-Kaiyr Subproject components. Therefore Kojo-Kaiyr Subproject has 

been considered to have Category C on the base of involuntary resettlement according to ADB 

safeguard policy.  

55. Kojo-kaiyr on-farm – SDDR will be submitted [Q3, year] 2022 before contract award 

2.13. Screening for potential LAR for Osmon Subproject 

2.13.1. Osmon off-farm canal 

56. Osmon Subproject has been also screened for the involuntary resettlement impacts by PIU 

Safeguard Specialist Mr. Kalyibek Zhunusbaev and PIC local social expert Mrs. Narina 

Kydyralieva. They have conducted a field trip and filled the social screening forms agreed by ADB. 

No involuntary resettlement impact or land acquisition will be required for the implementation of 

the Osmon Subproject components. Therefore, the Osmon Subproject has been considered to 

have Category C on the base of involuntary resettlement according to ADB safeguard policy. An 

example of approved LAR checklist is presented in appendix 5.5. 

57. Osmon main off-farm component – SDDR planned to be submitted on Q3, 2022 before 

contract award. 

2.13.2. Osmon on-farm canal 

58. Protentional LAR screening is planned in Q3 2022. 
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59. Osmon On-Farm- SDDR is planned to be submitted Q4, 2022. 

2.14. Screening for potential LAR for Hydro Post locations 

60. The Hydromet stations and residential buildings for 23 stations, which was formerly 20 

stations. The design consultant together with the employees of the Hydromet of the MoE visited 

all the indicated stations and, after discussions with the Hydromet specialist, the design work will 

be completed. The evaluation of hydroposts component will be provided during the DD phase 

based on siting and layout of design objects. Table 4. 

61. An example of approved LAR checklist is presented in appendix 5.6. 

2.14.1. Lot-1 Jalal-Abad oblast 

62. Detailed design of Hydroposts Lot 1 of Jalal-Abad Region was completed in the 2nd quarter 

2022. 

63. Screening Potential SDDR was finished in September 2020.  

64. The screening studies for the additional three stations Kokart-Mihailovka, (ii) CGM Jalal-Abad, 

and (iii) RHS Nookat were done in February 2022. 

65. SDDR planned to be submitted in Q3 2022. 

2.14.2. Lot-2 Osh oblast 

66. Project Design will be finished in Q3 2022. 

67. SDDR planned to be submitted in Q4 2022. 

2.14.3. Lot-3 Chui-Naryn oblast 

68. Project Design will be finished in Q3 2022. 

69. SDDR planned to be submitted in Q4 2022. 

Table 4: Hydro post screening study results 

No Name of station Area of Location 
Screening 

study 

1. On Chu River @ Cholok village 

Chui oblast, Keminsky district, 
Kyzyl-Oktyabrsky AO, Cholok 
village 

+ 

2. On Chon-Kemin River @ estuary of  
Karagaily-Bulak River 

Chui oblast, Chon-Keminsky 
district, Kok-Oiroksky AO 

+ 
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No Name of station Area of Location 
Screening 

study 

3. On Ysyk-Ata River upstream of estuary 
of Tuyuk River (@ Yuryevka village) 

Chui oblast, Issyk-Atinsky 
district, Syn-Tash village, Syn-
Tash village 

- 

4. On Ala-Archa River @ estuary of 
Kashka-Suu River 

Chui oblast, Alamudniskiy 
district, baytik AO 

+ 

5. On Suek River @ estuary of  Ichke-Sai 
River 

Naryn oblast, Kochkorsky 
district, Kara-Suu AO 

+ 

6. On Karakol River @ estuary of Iri-Suu 
River 

Naryn oblast, Kochkorsky 
district, Kara-Suu AO 

+ 

7. On Kara-Kujur River @ Sary-Bulak 
village 

Naryn region, Naryn district, 
Sary-Bulak village 

+ 

8. On Shaidan-Sai River @ Shaidan 
village 

Jalal-Abad region, Nookensky 
district, Shaidan village 

+ 

9. On Kogart River @ Kan-Jiga village 
Jalal-Abad oblast, Suzaksky 
district, Bagysh rural district 

+ 

10. On Kogart River @ Mikhailovskoye 
village 

Jalal-Abad region, Suzak 
district, Sary-Bulak village 

+ 

11. AMS Kara-Alma 
Jalal-Abad region, Suzak 
district, Kara-Alma village 

+ 

12. On Chatkal River @ estuary of  Ters 
River 

Jalal-Abad region, Chatkal 
district, Chatkal village 

+ 

13. On Gava-Sai River @ estuary of  Ters 
River 

Jalal-Abad oblast, Ala-Bukinsky 
district, Kok-Tash a / o 

+ 

14. On AMS Pacha-Ata, 
HP Padysha-Ata on estuary of Tostu R. 

Jalal-Abad oblast, Ak-Syisky 
district, Kashka-Suuy village 

+ 

15. On Torkent River @ Torkent village 
Jalal-Abad region, Toktogul 
district, Torkent village 

+ 

16. On Abshir-Sai River @ Uch-Terek 
village 

Osh oblast, Nookat district, 
Kulatov AO 

+ 

17. On Ak-Buura River @ estuary of Min-
Teke village 

Osh region, Aravan district, 
Kerme-Too AO 

+ 

18. On Ak-Buura River @ estuary of Papan 
River 

Osh region, Kara-Suu district, 
Papansky rural district 

+ 

19. @ Aravan-Sai village, Zhany-Nookat 
Osh oblast, Nookat district, 
Zhany-Nookat AO 

+ 

20. @ 1-May village, Kara-Kulja district 
Osh region, Kara-Kulzhinsky 
district 

+ 
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No Name of station Area of Location 
Screening 

study 

21. On RHS Uzgen Osh region, Uzgen district, Osh + 

22. On CGM Jalal-Abad 
Jalal-Abad region, Jalal-Abad 
city 

- 
 

23. On RHS Nookat Osh region, Nookat - 

70. The project is Category B for Involuntary Resettlement and Category C for Indigenous 

Peoples. No difficult issues were raised during the mission. The project includes 4 sub-projects 

with varying degrees of readiness for safeguards in accordance with the availability of detailed 

design of the corresponding sub-project. Safeguard actions and target dates will continue to be 

aligned with project schedule activities. These should include ADB's adoption of a social 

safeguards due diligence report for project site sites/packages/subprojects with no adverse land 

acquisition and resettlement (LAR) impacts, or a compliance report confirming full implementation 

of the LAR for subprojects that have an impact on the LAR. These may include agreeing action 

plans with dates through:  

a. Completion of detailed design; 

b. Prepare and submit to ADB an SDDR or LARP, and then a compliance report confirming 

the full implementation of the LARP; 

c. Commencement of construction work at sites where ADB has accepted the SDDR or 

Compliance Report. 

71. The mission recalled that the Project Grievance Redress Mechanism (GRM) is effective and 

continues to operate within the framework of arrangements between EAs, local governments, 

contractors and supervisory consultants where grievances are logged and their resolution quickly 

coordinated between stakeholders. In the event that an unanticipated impact is identified on any 

of the subprojects, a corrective action plan (CAP) shall be prepared and adopted by ADB. 

Construction work should be halted and/or not commenced in areas covered by the CAP until 

ADB accepts a progress report confirming the full implementation of the relevant CAP. 
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3. GRIEVANCE REDRESS MECHANISM 

72. The Grievance Redress Mechanism (GRM) was approved by SAWR Order No. 167 dated 

6/October/2020. 

73. Affected Persons (APs) as well as other Project Affected Persons (APs) will have permanent 

access to the LFP and LGRG. Complaints will first be made at the village/community level of the 

complainant. The AP will report the complaint to the Local Focal Point (LFP). LFP will register the 

complaint and verify its eligibility. At this stage, the LFP will listen to AP and try to provide 

acceptable solutions. If the AP is not satisfied with the decisions, he/she will apply to the local 

GRG with a complaint in writing within 3 days. 

74. A LFP will organize a Local Grievance Redress Group (LGRG) meeting. The LGRG will 

assess the situation and begin to seek a solution through consultations with the APs. At this stage, 

LGRG must try to resolve the complaint within 7 business days from the date the complaint was 

filed. For discussion at the local level, meetings will be held in AP’s village. If a complex complaint 

requires expert opinion, additional time may be allocated. AP will be clearly informed about it. 

75. If AP is not satisfied with the LGRG decision then AP shall apply to the SCC. All supporting 

documents such as photographs, required certificates, legal and technical expert opinions, if 

necessary, should be prepared, reviewed and evaluated. After the grievance is resolved, the SCC 

will arrange a complaint closure meeting where AP will confirm the complaint closure. The PIU 

Safeguard specialist will coordinate the grievance redress process. 

76. LFP will assist APs in formal submission of their complaints to GRG. The complaints and 

grievances will be addressed through the procedure described in Figure 1 and Table 5 further 

illustrates it. 

77. Logbook of grievances has been formed. During the reporting period, no grievance has been 

received. Grievance registration form used across the project is presented in appendix 5.7 and 

Grievance Registration Logbook is presented in appendix 5.8. 

78. GRM includes consideration of grievances at two levels: Grievance Redress Group (GRG) at 

the AO level (local) and GRG at the subproject level (central). GRGs will operate during both 

LARP and Project implementation. 

79. To provide all stakeholders directly involved in the implementation of subprojects with a 

platform for monitoring, analyzing, discussing, and making decisions on issues related to the 

implementation of each specific subproject, Subproject Coordinating Committees (SCC) are 
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established. The SCC is an advisory board for the subproject, whose decisions are advisory in 

nature, will act as the central level GRG for the subproject. 

80. It was recommended to include a representative of AO - land specialists, lawyer or social 

specialist, representative of WUA, representatives of affected persons and heads of villages. The 

composition of the GRG may vary depending on the specifics of the problem. It was 

recommended to include women in the GRG. 

81. All LFP are provided with the GRM, The Complaint Registration Form and the Complaints 

Logbooks. 

82. During the reporting period there no single complaint has been registered. 

Figure 1: Grievance Redress Procedure 

 

 

Table 5: Grievance Redress Procedure 

No Action Level Process Timeline 
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1 Resolution by 
LFP 

At initial stage, the LFP will give hearing to the 
aggrieved person or complaint and try to give 
acceptable solutions. If an aggrieved person or 
complaint is not satisfied with the solutions, then the 
complaint will lodge grievances in written to the local 
GRG within 3 days.   

3 days 

2 
Resolution at 
local level by 
GRG (LGRG) 

After receiving written complaint, the LFP will review 
and prepare a Case File for GRG hearing and 
resolution in accordance with the proposed format. A 
formal meeting will be held with the GRG on the day 
appointed by the LFP in consultation with the AP(s). 
On the day of the meeting, AP must visit the office of 
the respective aiyl aimak, meet with the LGRG and 
provide case documents and evidence (if any) to 
support their claim. The LFP will register the AP's 
applications, accept the supporting documents for 
the complaint, and organize a LGRG meeting to 
discuss the case. The decision made by the majority 
of the LGRG members will be considered as final. 
This decision will be issued by the LFP and signed 
by the other LGRG members. The case records will 
be updated, LFP will inform the complainant about 
the decision within 7 days after the application date. 
If applicant is not satisfied with the decisions, LFP 
will apply with the complaint in writing to the GRG at 
the subproject level (SCC) and include an opinion 
and supporting documents prepared at the local 
level 

7 days 

3 

Resolution of 
GRG at 
subproject 
level (SCC) 

Upon receipt of a written complaint, SCC Secretary 
will review it and prepare a case file for hearing and 
resolution by SCC. A formal hearing will be held by 
SCC on the date set by the SCC Chairperson and 
the applicant. The SCC secretary (PIC) will contact 
the applicant and the SCC members will visit his/her 
village. The SCC secretary will record the applicant's 
statements and register all evidence. The decision 
made by the majority of the SCC members will be 
considered as final. This decision will be issued by 
the SCC Chairperson and signed by the other SCC 
members. The case records will be updated and PIU 
Safeguards Specialist will inform the complainant 
about the decision within 14-30 days. 

14-30 days 
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4. PUBLIC CONSULTATION AND PARTICIPATION 

83. CDTs conducted visits to all 17 WUAs to support the WUA Council, WUA Directorate and 

farmers on various topics, including administrative management/record keeping, financial 

management, conducting General Assembly meeting, water use planning, and operation of on-

farm canal system. 

84. On February 18, 2022, a public consultation on the environmental and social impacts in 

Saparbaev sub-project was held in Kok-Jar Aiyl Okmotu. The public consultation was attended 

by representatives of Kok-Jar, On Eki Bel, Toolos Aiyl Okmotu; Abshyr-Tany, Toolos, Moltur-Suu 

Water Users Associations; farmers. Mr. Ergazy Alibekovov, representative of Osh Territorial 

Department of Environmental Protection was invited to the consultation. The consultation was 

organized by CDT of Nookat district with the support of PIU and PIC. The total number of 

participants was 52 people, including 10 women. Please see appendix 5.9. During the meeting 

no LAR or social related issues were raised. 
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5. APPENDIXES  

 

 

 

5.1. Minute of meeting signed by affected person 
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5.2. Orders of PV on farm canal GRGs 
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5.3. Orders of Hydro post GRGs 
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5.4. Saparbaev LAR screening check list 
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5.5. Osmon LAR screening check list 
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5.6. Hydro post LAR screening check list 
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5.7. Grievance Registration Form  
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5.8. Grievance Registration Log 
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5.9. Minutes and List of Participants of Saparbaev public consultation meeting 
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5.10. Status of the Gender Action Plan on 30th of June 2022 

Activity Performance 

Targets/Indicators 

Responsibility Time Frame REMARKS 

1.1 Conduct gender 

sensitive public 

awareness campaign 

on the project benefits 

for local communities, 

women, poor 

households 

1.1.1. At least 1 

awareness campaign 

activity conducted 

per year including and 

eligibility. 

PIU and PIC Q3 2021 

 

completed 100% 

Complied. Public 

hearings were held 

on subprojects "Kojo-

Kaiyr", "Saparbaev" 

and "Osmon".  

Security measures 

were taken in view of 

the situation with 

Covid-19. Both 

organizers and all 

participants 

were provided with 

masks and gloves.  

Conducted (17) 

informational meetings 

- at the level of each 

pilot WUA. 

The progress of the 

project has 

been published in the 

newspaper "Beles". 

The newspaper has 

been disseminated to 
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Activity Performance 

Targets/Indicators 

Responsibility Time Frame REMARKS 

pilot WUAs and AOs 

weekly. 

1.1.2. All campaign 

materials produced and 

disseminated have been 

reviewed for gender bias 

and include gender-

sensitive messages. 

 

Q3 2021 

 

completed 100% 

 

Complied.  

PIC prepared a 

presentation and 

brochure with a gender 

perspective. In the 3rd 

quarter, PIC performed 

analysis of social 

issues, poverty and 

gender of 3 additional 

sub-projects 

"Saparbaev 1 and 2" 

and "Kojo-Kaiyr", 

«Osmon» 

1.2 Ensure gender-

responsive and social-

inclusive tendering of 

civil works 

1.2.1. Civil works 

contracts committed to: 

(a) hiring local labour, (b) 

non-use of child labour 

and forced labour, and (c) 

providing gender-

sensitivity training to 

workers to ensure 

women-friendly working 

conditions for female 

workers, and (d) zero-

tolerance for drug use of 

PIU Q3 2021 

completed 100% 

 

Confirmed. All civil 

works bidding 

documents include 

relevant clauses for 

core labour standards, 

gender, and health 

and safety. 

SSEHSMP was 

approved in 

September 2021 
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Activity Performance 

Targets/Indicators 

Responsibility Time Frame REMARKS 

prostituted women in work 

camps. 

2.1. Increase capacity 

of WUAs for gender-

responsive and social-

inclusive water 

management 

2.1.1. WUAs or WUA sub-

groups (WUGs) must 

have or elect 20% women 

representation on 

their respective Councils 

to be eligible to receive 

project funds for lower-

level canal civil works. 

PIU, CWR, WUA, WUGs Q3 2021 

 

In the process of 

execution, 

   

 

The PIC  paid special 

attention to the issue 

of women's 

representation and 

provides guidelines for 

women's engagement 

for PIU and RAS 

Created a gender-

disaggregated 

database of 17 pilot 

WUAs.Developed a 

gender-

sensitive questionnaire 

on WUA performance. 

Conducted ToT for 

RAS staff on the 

basics of gender and 

gender mainstreaming 

in project 

implementation.  

Gender education 

trainings were 

conducted for 17 

WUAs. 30% of the 
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Activity Performance 

Targets/Indicators 

Responsibility Time Frame REMARKS 

participants were 

women. 

 2.1.2 At least 30% 

female membership in 

WUAs. 

Q1-2022 

 

In the process of 

execution, 

 

 

These are 

mainly heads of 

farms. Traditionally in 

Kyrgyzstan heads of 

farms are men, at the 

same time members 

of farms are wives and 

children - land 

was distributed per 

capita. Then we 

can assume that 

women's participation 

is higher than the 

official 14%. 

Reporting elective 

meetings of WUAs are 

planned in Q1 2022. 

Gender disaggregated 

WUA database will be 

updated in Q1 2022 

2.1.3. Subproject 

Coordination Committees 

 Q3-2021 

 

Women's 

representation 

is expected to increase 

by inviting 
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Activity Performance 

Targets/Indicators 

Responsibility Time Frame REMARKS 

must have 20% women 

representation. 

Not yet achieved. representatives 

of active women's 

organizations from 

WUA members to 

the SCC. 

Developed a training 

module on gender 

aspects for WUAs 

in the Kyrgyz 

language.  

The PSC consists of 

representatives of 

GAVR, RUWH, WUA, 

AO, the key positions 

in which are men, 

therefore it is difficult 

to achieve the 

indicator of 20%. 

2.2 Include women 

farmers in trainings on 

resilient OFWM and 

agricultural practices. 

2.2.1. At least 30% 

women out of 

approximately 500 

farmers and community 

members with improved 

knowledge of disaster and 

climate-resilient OFWM 

and agricultural practices 

 25% of the total 

number of training 

participants in 17 

WUAs under the 

Project were women, 

although participation 

in different WUAs is 

unequal. 

Developed guidelines 

/ templates for CDTs 

on preparation and 

implementation of a 

gender and 

socially inclusive 

Agriculture and 
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Activity Performance 

Targets/Indicators 

Responsibility Time Frame REMARKS 

Water Management 

Plan. 

Conduction of this 

training under 

discussion and 

planning. 

2.3 Ensure women’s 

participation in and 

benefit from the 

development of OFWM 

and agricultural 

extension plans. 

2.3.1. At least 25%  of 

comparative field trials 

are conducted on land 

owned by or registered 

under a woman farmer’s 

name. 

 Not yet achieved. In Q1 2021, a Manual 

for Demonstration 

Works and 

Comparative Field 

Trials is prepared. 

Comparative field trials 

scheduled for 2022 

3.1 Include women in 

trainings in disaster risk 

management practices.  

 

3.2.1. Disaster risk 

management plans 

include guidelines for 

consultation with women 

and vulnerable groups for 

project planning.  

MOES Southern and 

Northern ERC, PIU 

Being implemented. Trainings are under 

preparation 

3.2 Ensure gender-

sensitive and socially 

inclusive disaster risk 

management. 

3.2.1. Disaster risk 

management plans 

include guidelines for 

consultation with women 

and vulnerable groups for 

project planning.  

 Being implemented. Management plans are 

under preparation 
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Activity Performance 

Targets/Indicators 

Responsibility Time Frame REMARKS 

Project Management      

(a) Recruit women staff 

in PIU  

a.1. At least 25% of PIU 

staff are women.  

MOES, DWR Being implemented. 47% 

(b) Collect and utilize 

sex-disaggregated data 

for planning, 

implementation and 

monitoring.  

b.1. Project monitoring 

and information system 

includes gender indicators 

and regularly populated 

with sex-disaggregated 

data.  

PIU Being implemented. Ongoing 
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5.11. Tentative action Plan for The Project Social Safeguard Actions 

# Actions Status as of 31 June 2022 Target date Result/Document Responsible Note 

I LAR impacts screening     

1 

Conducting LAR 

impacts screening 

forsub-projects on 

farm. 

Done, Category IR based on 

selection for Pravaya Vetka 

subproject , for Saparbaev, Kojo-

Kaiyr  

Q2 2022 SASSMR#5  
PIU/PIC social 

safeguards staff 
 

2 

Conducting LAR 

impacts screening for 

sub-projects off farm 

Osmon 

DD in process  August 2022 
Check list, 

SASSMR#6  

PIU/PIC 

Social safeguards 

staff 

 

3 

Conducting LAR 

impacts screening for 

sub-projects on farm 

Osmon 

DD in process October 2022 
Check list, 

SASSMR#6 

PIU/PIC 

Social safeguards 

staff 

 

II Social due diligence based on final design with preparation/submission of SDDR(s) or LARP(s) for ADB approval 

1 PV additional works DD in process Q3, 2022 SDDR 
PIU/PIC social 

safeguards staff 
 

2 Kojo-Kaiyr on farm DD in process Q3, 2022 SDDR  
PIU/PIC social 

safeguards staff 
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# Actions Status as of 31 June 2022 Target date Result/Document Responsible Note 

3 Saparbaev on farm DD in process Q3, 2022 SDDR 
PIU/PIC social 

safeguards staff 

Completion of the DD 

preparation and receipt of the 

corresponding approval is 

scheduled for the end of Q1 

2022. 

4 Osmon off farm DD in process Q3, 2022 
SDDR  

 

PIU/PIC social 

safeguards staff 
 

5 
Hydro post for Jalal 

Abad 
DD was completed in May, 2022 Q3, 2022 SDDR  

PIU/PIC social 

safeguards staff 
 

6 
Hydro post for Osh 

oblast 
DD in process Q4, 2022 SDDR 

PIU/PIC social 

safeguards staff 
 

7 
Hydro post for Chui 

oblast 
DD in process Q4, 2022 SDDR 

PIU/PIC social 

safeguards staff 
 

III LARP approval by the Government of KR and Implementation 

1 

LARP approval by the 

Government of KR for 

Pravaya Vetka 

The LARP was approved by the 

IA in Dec 2020. 

November 

2020 

LARP approved by 

IA 
IA /PIU 

It is considered that the 

approval of the LARP by a 

SAWR ruling on behalf of 

Rights. 
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# Actions Status as of 31 June 2022 Target date Result/Document Responsible Note 

2 

LARP implementation 

and submission of 

LARP compliance 

report for ADB 

approval for Pravaya 

Vetka 

LARP implemented, LARP 

Compliance Report approved by 

ADB 

March 2021 

LARP 

Compliance report 

approved by ADB 

and ADB NO 

objection letter to 

start civil works 

PIU/PIC 

Social safeguards 

staff 

On 27-28th of May, monitoring 

of the construction site of PV 

sub-projects was carried out. 

Implementation of the LARP 

was also monitored 

# Actions Status as of 31 June 2022 Target date Result/Document Responsible Note 

I LAR impacts screening     

1 

Conducting LAR 
impacts screening 
forsub-projects on 
farm. 

Done, Category IR based on 
selection for Pravaya Vetka 
subproject , for Saparbaev, Kojo-
Kaiyr  

Q2 2022 SASSMR#5  
PIU/PIC social 
safeguards staff 

 

2 

Conducting LAR 
impacts screening for 
sub-projects off farm 
Osmon 

DD in process  August 2022 
Check list, 
SASSMR#6  

PIU/PIC 
Social safeguards 
staff 

 

3 

Conducting LAR 
impacts screening for 
sub-projects on farm 
Osmon 

DD in process October 2022 
Check list, 
SASSMR#6 

PIU/PIC 
Social safeguards 
staff 

 

II Social due diligence based on final design with preparation/submission of SDDR(s) or LARP(s) for ADB approval 
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# Actions Status as of 31 June 2022 Target date Result/Document Responsible Note 

1 PV additional works DD in process Q3, 2022 SDDR 
PIU/PIC social 
safeguards staff 

 

2 Kojo-Kaiyr on farm DD in process Q3, 2022 SDDR  
PIU/PIC social 
safeguards staff 

 

3 Saparbaev on farm DD in process Q3, 2022 SDDR 
PIU/PIC social 
safeguards staff 

Completion of the DD 
preparation and receipt of the 
corresponding approval is 
scheduled for the end of Q1 
2022. 

4 Osmon off farm DD in process Q3, 2022 
SDDR  
 

PIU/PIC social 
safeguards staff 

 

5 
Hydro post for Jalal 
Abad 

DD was completed in May, 2022 Q3, 2022 SDDR  
PIU/PIC social 
safeguards staff 

 

6 
Hydro post for Osh 
oblast 

DD in process Q4, 2022 SDDR 
PIU/PIC social 
safeguards staff 

 

7 
Hydro post for Chui 
oblast 

DD in process Q4, 2022 SDDR 
PIU/PIC social 
safeguards staff 

 

III LARP approval by the Government of KR and Implementation 
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# Actions Status as of 31 June 2022 Target date Result/Document Responsible Note 

1 
LARP approval by the 
Government of KR for 
Pravaya Vetka 

The LARP was approved by the 
IA in Dec 2020. 

November 
2020 

LARP approved by 
IA 

IA /PIU 

It is considered that the 
approval of the LARP by a 
SAWR ruling on behalf of 
Rights. 

2 

LARP implementation 
and submission of 
LARP compliance 
report for ADB 
approval for Pravaya 
Vetka 

LARP implemented, LARP 
Compliance Report approved by 
ADB 

March 2021 

LARP 
Compliance report 
approved by ADB 
and ADB NO 
objection letter to 
start civil works 

PIU/PIC 
Social safeguards 
staff 

On 27-28th of May, monitoring 
of the construction site of PV 
sub-projects was carried out. 
Implementation of the LARP 
was also monitored 

 

 

 



Semi-annual Social Safeguards Monitoring Report 

_________________________________________________________________________ 

63 

 

  

5.12. Social safeguard plans  

No  
Subproject/ 
Subcompone
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status  
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SSMR for 
January-June 
2021 

                                        
15 
July 
2021 

  
 23 
Nov 
2021 

  

SSMR for July-December 
2020 approved at 
https://www.adb.org/projec
ts/documents/kgz-51081-
002-smr-0 
https://water-
climate.kg/wp-
content/uploads/2021/11/5
1081-002-emr-en_1.pdf 

 

SASSMR 
(June- 
December 
2021) 

                         

Output 1.1: Protection and modernization of off-farm irrigation systems 

1 Pravaya Vetka 

Off-farm canal and 
ancillary works for 
Pravaya Vetka 
irrigation system 

Construction 

Contract 
signed (LTD 
Jagalmay) on 
21 April 2021 

Comple
ted 

                      
Dece
mber 
2020 

      
28 
May 
2021 

        

LARP CR  
https://www.adb.org/projec
ts/documents/kgz-51081-
002-smr-1 
https://water-
climate.kg/wp-
content/uploads/2021/06/L
ARP_CR_Pravaya_Vetka-
Rus.pdf 

1.2 Pravaya Vetka 
Off-farm canal and 
ancillary works for 
additional works  

Detailed 
design 

Q1 2022 
Not 
needed 

N/A       
Nov 
2021 

Dec 
2021 

   NA                       

There only the existing 
water intake facility will 
be rehabilitated and 
modernized so no 

 Screening of the 
Additional Object was 
carried out on 11/18/2021 
no impact on involuntary 
resettlement 
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No  
Subproject/ 
Subcompone
nt Name 

Activities 
Subproject's 
status  
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Links to approved and 
disclosed documents 
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specific study for social 
impacts is needed 

2 Saparbaev 

Off-farm canal and 
ancillary works for 
Saparbaev 1/2 
irrigation system 

Detailed 
design was 
submitted to 
the PIU in 
December 
2021  

Q4 2021 
Comple
ted 

      

June 
2021 
(discl
osed) 

Oct 
2021 

Nov 
2021 

 Dec 
2021 

 Jan 
2022 

 -  -  -  -                 

SDDR  
https://www.adb.org/projec
ts/documents/kgz-51081-
002-sddr 
https://water-
climate.kg/wp-
content/uploads/2021/06/S
DDR_Saparbaev_sub-
project-Rus.pdf 

3 Kojo-Kaiyr 

Off-farm canal and 
ancillary works for 
Kojo-Kaiyr irrigation 
system 

Detailed 
design was 
completed in 
September 
2021 

Q3 2021 
Comple
ted 

      

Marc
h 
2021 
(Not 
discl
osed 
at 
ADB 
yet) 

Q3 
2021 

Q4 
2021 

     -  -  -  -                 

SDDR DD https://water-
climate.kg/wp-
content/uploads/2021/06/S
DDR_Kojo-Kaiyr_sub-
project-Rus.pdf 
 
https://www.adb.org/projec
ts/documents/kgz-51081-
002-sddr-0 

4 Osmon 

Off-farm canal and 
ancillary works for 
Osmon irrigation 
system 

DD in 
process 

Q1 2022 
Comple
ted 

Q2 
2022 

5 Oct 
2021 

  
 2 
Sep 
2021 

Q4 
2021 

Q1 
2022 

   Q4                         
 SDDR FS submitted to 
ADB for approval  

Output 1.2: Protection and modernization of inter-farm irrigation networks 

1 Pravaya Vetka 

On-farm canal and 
ancillary works for 
Pravaya Vetka 
Irrigation System 

 Jan 2022 Q2 2022 
Q4 
2021 

              

 At 
the 
end 
of Q1 
2022 

                      
Detail designs is on the 
process. 
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No  
Subproject/ 
Subcompone
nt Name 

Activities 
Subproject's 
status  
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2 Saparbaev 

On-farm canal and 
ancillary works for 
Saparbaev 1/2 
irrigation system 

 July 2022 Q3 2022 
Q4 
2022 

              

 At 
the 
end 
of Q2 
2022 

                      
Detail designs is on the 
process. 

  

3 Kojo-Kaiyr 

Inter-farm canal and 
ancillary works for 
Kojo-Kaiyr irrigation 
system 

 April 2022 Q3 2023 
Q4 
2023 

              

 At 
the 
end 
of Q3 
2022 

                      
Detail designs is on the 
process. 

  

4 Osmon 

Inter-farm canal and 
ancillary works for 
Osmon irrigation 
system 

 October 
2022 

Q3 2024 
Q4 
2024 

              

 At 
the 
end 
of Q4 
2022 

                      
Detail designs is on the 
process. 

  

Output 3: Support to capacity building and upgrade equipment for national disaster risk management in the water resources sector 

5 Hydroposts 
Hydrological 
monitoring station 
works 

The contract 
with design 
company 
was signed 
on August 
18, 2021. 

Q1 2022 2021 N/A       
Q4 
2021 

                                

  GRM 
Component 1 and 
Component 2 

EA Order 
dated 
October 6, 
2020 No.167 

                                              

  GRM Component 3 

EA Order 
dated 
October 
22,2021 # 
132 
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