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1. INTRODUCTION 

1.1. Project Background and Description  

1. The Climate Change and Disaster-Resilient Water Resources Sector Project (Project), 

financed by Asian Development Bank (ADB), is identified as priority project of adaptation to 

climate change in the Strategic Program of the Kyrgyz Republic on adaptation to climate change 

as of 2017. The project became effective on 22 August 2019. 

2. This project will increase resilience to the impacts of climate change and disasters in water 

management through the modernization and efficient maintenance of infrastructure facilities. 

The project interventions will be both structural (civil works and equipment procurement) and 

non-structural (capacity building measures and demonstration activities). The interventions will 

be focused in the Fergana Valley in the southwest of the country and the Chui River Basin in 

the north of the country, which are vulnerable to flooding, landslides (including mudflows), and 

drought risks that are likely to be exacerbated by climate change. 

3. Major Project goal: Increase the resilience of water infrastructure to climate change and 

disasters and improve the level of water availability for agriculture. 

4. The project has the following three outputs: 

¶ Output-1: Irrigation infrastructure protected and modernized. The project will ensure 

protection and modernization of irrigation systems to improve the productivity and 

disaster-resilience of about 20,000 hectares of irrigated land. The project will implement 

modernization and construction of the main canals and low-level (inter-farm) canals and 

related infrastructure such as mudflow protection structures, as well as control structures 

and diversion canals. Joint planning, design and management process involving the 

Water Resources Services under the Ministry of Agriculture of the Kyrgyz Republic 

(WRS), Water Userôs Associations (WUA) and other key stakeholders to ensure 

equitable and sustainable project outcomes. 

¶ Output-2: Improved Irrigation System and Agricultural Land Management The project will 

strengthen management and Operation and Maintenance (O&M) of target irrigation 

systems, including practical drought and climate risk management, to ensure the 

sustainability of the investment benefits. In conjunction with output 1, under the 

participatory planning process, the project will (i) reorganize and strengthen the 

institutional capacity of WUAs and WUA subgroups for more effective organization; and 

(ii) build the capacity of the WRS representatives, WUA and WUA subgroup 

representatives, and farmers on effective and resilient irrigation system management, 

water use, and agronomy. WUA inter-farm water management and agricultural 

management plans will be developed, including irrigation scheduling, cropping patterns, 
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and cultural methods, and will be supported with capacity building (including for women), 

such as comparative field trials and farmer field days. 

¶ Output-3: National Disaster Risk Management Capacity Improved The project will 

support capacity building and upgrade equipment for national disaster risk management 

in the water resources sector. Heavy machinery and specialist equipment for preventive 

and rehabilitation works will be purchased and installed in the Northern and Southern 

Emergency Response Centers of the Ministry of Emergency (MoE). This will be 

accompanied by enhancement of the Centersô asset management and capacity building 

on disaster risk management, including project planning. Hydrological posts for 

KyrgyzHydromet will be installed in about 20 sites in the projectôs target areas and an 

information system for enhanced data collection, processing, and flood warning will be 

pilot tested for improved efficiency and accuracy. 

5. WRS and MoE are executing agencies (EA). WRS is responsible for implementation of 

Outputs 1 and 2, and MoE - for implementation of Output 3, while the newly established Project 

Implementation Unit (PIU) within the WRS will implement the operational management of the 

project.  The Joint Venture Temelsu International Engineering Service Inc. (Turkey) and Mott 

MacDonald Ltd. (United Kingdom) have been mobilized and performing their task as the Project 

Implementation Consultant (PIC) since January 2020. 

1.2. Scope and Objectives and Social Monitoring  

6. To ensure the implementation of the project in compliance with the requirements of ADB 

Safeguards Policy Statement, 2009 (SPS), a social safeguards monitoring is carried out by the 

PIU assisted by PIC. 

7. Objective of Social Safeguard Monitoring; 

¶ Supervise implementation of the project activities in accordance with SPS. 

¶ Ensure that the project subprojects and/or civil works screened, and involuntary 

resettlement category have been avoided. 

¶ Ensure that Land Acquisition and Resettlement (LAR) impact minimization exercise is 

conducted during the Detailed Design (DD) development. 

¶ Assess the adequacy of compensations, support and rehabilitation measures for social 

development1 

¶ Identify problems or potential problems. 

¶ Identify methods of immediate/prompt response to mitigate problems or potential 

problems. 

 
1 LARP implementation monitoring objectives and indicators are specifically defined in draft LARP and LARF 
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¶ Ensure functional Grievance Redress Mechanism (GRM) and that the complaints, if any, 

are resolved timely and efficiently. 

¶ Compliance with SPS requirement that no construction works started prior to the 

implementation of Land Acquisition and Resettlement Plan (LARP) and without ADB 

approval of the LARP compliance report. 

8. This report provides detailed information on the semi-annual monitoring in social safeguards 

and covers the period from January to June 2023. 

9. During the current reporting period, International environmental and social coordinator of 

PIC has not visited the site at all for inspection. This is why international safeguard of PIC 

could not carry out inspections on the contractors 

1.3. Involuntary Re settlem ent Sub-Project  Categorization  

10. Since this project could use a sector credit facility in 2021, a Land Acquisition and 

Resettlement Framework (LARF) was prepared to guide the EA in conducting the audit, 

appraisal, institutional arrangements and processes to be followed for subsequent sub-projects 

that would be selected during the course of the project. For all construction sites, WRS and the 

Ministry of Emergency, through the PIU, have been ensuring compliance with all the 

requirements provided for by the LARF during the preparation of the relevant protective 

documents and implementation.2 

11. The LARF covers expected civil works under the Output 1 - Protection and modernization of 

irrigation infrastructure and Output 3 - Improving the capacity of national disaster risk 

management. 

12. All the subprojects and/or civil works proposed under the project have been screened by 

PIU for LAR impacts to identify and exclude the sub-projects and/or civil works which have 

significant land acquisition and involuntary resettlement impacts (IR Category A equivalent). 

Only category B (avoiding land acquisition and minimizing resettlement impact) or category C 

subprojects and civil works sites have been selected by EAs during project implementation. 

 

 

 

 
2 https://www.adb.org/projects/documents/kgz-51081-002-rp-0 
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2. SOCIAL SAFEGUARD MONITORING  

2.1. Pravaya Vetka  Sub Project  

2.1.1. Pravaya Vetka  Off -farm canal  

13. Jagalmay LLC is a construction contractor of Off-farm canal and Ancillary Works for Pravaya 

Vetka Irrigation System (DWR-W-NCB-1). Mr. Ulan Akbarov has been appointed by Jagalmay 

LLC as Environmental Manager. The contract was signed on 21st of April 2021 for the duration 

of 22 months. The Contractor had requested a time extension of 9 months till end-December 

2023 to complete remaining works, which has been approved by ADB MTR Mission. But 

unfortunately, the Contractor stopped working since April 2023. There was almost no progress 

in reporting period. Considering no activities by the Contractor, Employer may decide to 

terminate the Contract and re-tender the remaining works 

14. During current reporting period, the contractor Jagalmay did not submit to PIC monthly 

progress report including social activities.  

15. There is no data as the Contractor Jagalmay LLC has not reported any values related to 

Community Health and Safety. PIC observed during his visit that, fencing of The Contractor 

camp site is still lacking. Traffic signage they use is lacking, their camp site is close to river. So 

they are reminded that they are obliged to put safety signage just near the water source 

indicating that swimming or going into the river is strictly forbidden. 

16. No impact on involuntary land acquisition was observed 

17. Local focal points appointed for the entire Pravaya Vetka sub-project including off-farm, head 

work, ancillary works and on-farm are presented in the Table 1. 

Table 1: Local focal points of Pravaya Vetka sub-project 

No Name of WUA  Name of AA  Name of LFP  Contact of LFP  

1 Aral-Sai Aral Ahmedaliev I +996550969897 

2 Kenesh-Suu Kenesh Adjikulov T +996557741800 

3 Shaidan kara unkur Shaidan Tokaev +996778938064 

4 Murat-Murap Masy Saparbaev A +996702644566 

5 Aikol-Suu Shaidan Tokaev +996778938064 

6 Nooken-K Nooken Karabekov N +996778254435 

7 Taimonku Sakaldy Abdilat U Kamyt +996776051057 

8 Sakaldy-Suu Sakaldy Abdilat U Kamyt +996776051057 

18. Detailed design process of Pravaya Vetka off-farm canal is completed and the sub-project 

has been under construction. The progress of Pravaya Vetka off-farm canal is presented in 

Table 2 below. 
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Table 2: Pravaya-vetka construction works progress table 

Construction works  

 Construction works  
Percent 

completed  

Mudflow crossing from rubble concrete. Mudflow crossing No.1  91% 

Bypass tube under the expensive PC 0+80 Mudflow crossing 
No.1                                                                                                                                                                                                                                                                                                                          

0% 

Mudflow crossing and transition areas. Mudflow crossing No.1 10% 

Mudflow crossing tray ˉ1 under the road                                                                                                                                              66% 

End discharge. Mudflow crossing ˉ1                                                                                                                                                                   100% 

Pipe on the channel under Mudflow crossing ˉ1                                                                                                                                    0% 

Metal pedestrian bridge and protective fence on Mudflow crossing #1  0% 

Outlet on HM 146+41                                                                                                                                                                                                          0% 

Stilling Basin on HM154+18                                                                                                                                                     0% 

Renovation of Mudflow crossing #2                                                                                                                           89% 

Outlet on HM 161+00                                                                                                                                                                              0% 

Bridge crossing HM171+06                                                                                                                                                                                               0% 

Renovation of Mudflow crossing #3                                                                                                                                                                              27% 

Hydroposts and control measuring instruments                                                                                                                                                                              0% 

Total Cost / Overall Progress 34.93% 

Canal rehabilitation works  

Canal Rehabilitation 
Construction Works 

Total Length 
(m) 

Completed 
Length 

(m)  

Completed 
Sections  

(PK to PK) 

Percent 
completed 

Canal 
Rehabilitation 
Construction 

Works 

Rehabilitation site #1 from 
HM117+00 to HM131+03 

1403 1403 117+00-131+03 100% 

Rehabilitation 
site #1 from 

HM117+00 to 
HM131+03 

Rehabilitation site #2 from 
HM152+63 to HM185+36 

3273 838 
162+36-168+36      
180+59-182+97 

26% 

Rehabilitation 
site #2 from 

HM152+63 to 
HM185+36 

Canal concrete lining works  

Preparation of canal 
bottom for concreting 

(m) 

Completed 
Sections  

(PK to PK) 

Percent 
completed 

Concrete 
Works (m) 

Completed 
Sections  

(PK to PK) 

Percent 
completed 

1403 
117+00-
131+03 

71% 1000 
117+00-
131+03 

71% 

838 

162+36-
168+36      
180+59-
182+97 

26% 838 

162+36-
168+36      
180+59-
182+97 

26% 
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Structures 

Structures Construction Works Percent completed 

Mudflow crossing from rubble concrete. Mudflow crossing No.1 91% 

Mudflow crossing and transition areas. Mudflow crossing No.1 10% 

Mudflow crossing tray ˉ1 under the road 66% 

End discharge. Mudflow crossing ˉ1 100% 

Renovation of Mudflow crossing #2 89% 

Renovation of Mudflow crossing #3 27% 

Bypass tube under the expensive PC 0+80 Mudflow crossing No.1 Not initiated 

Pipe on the channel under Mudflow crossing ˉ1 Not initiated 

Metal pedestrian bridge and protective fence on Mudflow crossing 
#1 

Not initiated 

Output on HM 146+41 Not initiated 

Silencer well on HM154+18 Not initiated 

Output on HM 161+00 Not initiated 

Bridge crossing HM171+06 Not initiated 

Hydro posts and control measuring instruments Not initiated 

 

2.1.2. Head work at Kara -Unkur -Sai River  

19. CJSC Jalalabad SMU TT, Kyrgyz Republic is a construction contractor Off-farm canal and 

ancillary works for Pravaya Vetka Canal Head Regulator and Kara Unkur Sai River Headworks 

(SAWR-W-NCB-5).  The contract was signed on 12st of December 2022 for the duration of 18 

months. The Contractor has completed the construction of 3 drop structures, repair works of 

spillway chamber and reconstruction of baffle blocks at the outlet of headworks 

20. During the current reporting period, the contractor CJSC did not submit to PIC monthly 

progress report including social activities 

21. The progress of Pravaya Vetka canal head regulator is presented in Table 3 below 

Table 3: Work progress table for Pravaya Vetka canal head regulator 

Construction works  

 Construction works  
Percent 

completed  

Reconstruction of crossing threshold No. 2 and construction of crossing thresholds No. 3 and No. 4 on 
HTW  

77% 

Reconstruction of comb dampers ʦʧ HTW  80% 

Repair of the spillway chamber on HTW 80% 

Replacement of gate shields and lifts at the head water intake structure of the Kara-Unkur-Sai River  0% 

Automation and replacement of electrical equipment  0% 

Repair of the Control Room ʦʧ HTW  0% 
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Reconstruction of winter discharge from ʅʄ 3+50 (bridge) to ʅʄ 5+90  62% 

Reconstruction of flushing canal from ʅʄ 0+00 to ʅʄ 1+18 (winter disc.) 0% 

Total Cost / Overall Progress 63% 

2.1.3. Pravaya Vetka  on-farm canal  

22. Pravaya Vetka Grievance Redress group establishment for on-farm canals has been 

completed and the order had been presented in the previous reporting period (SASSMR #5). 

23. Pravaya Vetka on-farm canal Social Due Diligence Report has prepared and updated one 

time by PIC upon PIUôs comment and submitted to PIU in December 2022. 

24. The construction works contractor is not selected. Following to completion of detailed design, 

the bids were invited on 20 October 2022. The bids were opened on 26 December 2022. 

Contractor selection process is still ongoing during the current reporting period. The completion 

period for this Contract is 24 months. 

2.2. Saparbaev  Subproject  

2.2.1. Saparbaev  Lot -1 off -farm canal  

25. Impulse Osh Ltd. Kyrgyz Republic is a construction contractor of Off-farm canal and ancillary 

works for Saparbaev Irrigation System Lot 1 (SAWR-W-NCB-2). Mrs. Sh. Jalalova has been 

appointed by Impulse Osh Ltd. as Environmental Manager. The contract was signed on 17st of 

December 2022 for the duration of 17 months. The Contractor worked only on channel 

rehabilitation works and has completed clearing the canal from vegetation and sediments, 

installation of expansion joints and concrete lining in total for 889 m out of 4,135 m for site- 

26. The progress of Saparbaev Lot-1 off-farm canal is presented in Table 4 below. 

Table 4: Saparbaev Lot-1 off farm canal construction works 

Construction works  

 Construction works  
Percent 

completed  

Repair of shutters/ʈʝʤʦʥʪ ʟʘʪʚʦʨʦʚ 0% 

Improvement of the channel.Site 1 CH 30+00-ʉH 31+50, ʉH 34+00-CH 37+50,CH 40+00-CH 76+35 
ʈʝʘʙʠʣʠʪʘʮʠʷ  ʢʘʥʘʣʘ.ʋʯʘʩʪʦʢ ˉ 1 ʇʂ 30+00-ʇʂ 31+50,ʇʂ 34+00-ʇʂ 37+50, ʇʂ 40+00-ʇʂ 76+35  

23% 

Improvement of an aqueduct at CH 79+70/ʈʝʢʦʥʩʪʨʫʢʮʠʷ ʘʢʚʝʜʫʢʘ ʥʘ ʇʂ 79+70 0% 

Reconstruction and construction of new gauging stations with installation of instrumentation, 11  pcs. 
ʈʝʢʦʥʩʪʨʫʢʮʠʷ ʠ ʩʪʨʦʠʪʝʣʴʩʪʚʦ ʥʦʚʳʭ ʛʠʜʨʦʧʦʩʪʦʚ ʩ ʫʩʪʘʥʦʚʢʦʡ ʂʀʇ 11ʰʪ. 

0% 

Improvement of mudflow crossing on CH 30 + 84/ʈʝʢʦʥʩʪʨʫʢʮʠʷ ʩʝʣʝʜʫʢʘ ʥʘ ʇʂ 30+84 0% 

Mudflow protection channel No. 2/ʉʝʣʝʟʘʱʠʪʥʳʡ ʢʘʥʘʣ ˉ 2 0% 

Improvement of water outlets at village storages (9 pcs.)/ʈʝʢʦʥʩʪʨʫʢʮʠʷ ʚʦʜʦʚʳʧʫʩʢʦʚ ʥʘ 
ʩʝʣʝʭʨʘʥʠʣʠʱʘʭ (9ʰʪ.) 

0% 
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Total Cost / Overall Progress 18% 

Canal cleaning, installation of joints, concrete lining works  

Construction Works 
Total 

Amount 
Completed 

Amount 
Completed Sections  

(PK to PK) 
Percent completed 

Cleaning the canal from 
vegetation (m2) 

7557.25 2047.00 

50+10 - 51+99 57+69 
- 58+60 

27% 

Cleaning the channel from 
sediments (m3) 

400.00 108.35 27% 

Dismantling of in-situ concrete 
(m3) 

126.16 43.20 34% 

Improvement of the channel.Site 
2 CH 33+50- 
CH 80+10, L=4660m. 

4135 280 7% 

27. Local focal points are appointed for entire Saparbaev project including off and on farm canals 

are presented in Table 5 below. 

Table 5: Local Focal points off Saparbaev sub-projectl 

Ayil Okmotu  Water User 
Association  

Contact Information  

Kok -Jar Abshir-Tany 
Name and surname:  Kalmatov Murat 
Position:  Specialist  on land resources 
Phone:  :+996 772 264 000 

Toolos Toolos-Nookat 
Name and surname:  Karimov Ibraim 
Position:  Specialist  on land resources 
Phone:  +996 779742296 

On-Eki-Bel Moltur-Suu 
Name and surname:  Bakirov Mamatcsharip 
Position:  Specialist  on land resources 
Phone:  : +996 779061010 

 

2.2.2. Saparbaev  Lot -2 off -farm canal  

28. Consortium Hydrotechstroy LLC/ SKF Kuruuchu LLC, Kyrgyz Republic is a construction 

contractor of Off-farm canal and ancillary works for Saparbaev Irrigation System Lot-2 (SAWR-

W-NCB-2). Mr. A. Mamatov has been appointed by the Consortium as Environmental Manager. 

The contract was signed on 21st of December 2022 for the duration of 17 months 

29. Since start of irrigation season in April, no canal rehabilitation works were done after April till 

today. Therefore, progress in canal rehabilitation works less i.e., clearing of vegetation/ sediment 

and completion of concrete lining for 330 m for site-1. During this quarter the Contractor worked 

for the replacement of hydromechanical equipment at the headwork and outlets and replaced 

16 gates of different sizes. Also, completed the construction works of mudflow structures on 

PK145+40 and PK138+15 as per their work schedule 

30. The progress of Saparbaev Lot-2 off-farm canal is presented in Table 6 below 
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Table 6: Saparbaev Lot-2 off farm canal construction works 

Construction works  

 Construction works  
Percent 

completed  

Replacement of hydromechanical equipment at the headwork and outlets 73% 

Improvement of the canal. Site 2 CH 33+50-CH 80+10, L=4.660 km 31% 

Reconstruction of gauging stations, 14 pcs. 0% 

Construction of new gauging stations (Volumes are given for 1 gauging station) , 5 pcs. 0% 

Construction of mudflow protection structures at ʉH 20 + 85, CH 22 + 55 0% 

Reconstruction of mudflow crossing at CH 28+06 0% 

Construction of mudflow passes on CH 138+15, ʉH 145+40 100% 

Total Cost / Overall Physical Progress 37% 

Replacement of Hydromechanical Equipment at the Headwork and Outlets  

Construction Works Total Amount 
Completed 

Amount 
Percent completed 

Metal Gates to be replaced (pcs) 19 16 84% 

Valves to be replaced (pcs) 2 1 50% 

Concrete Works (m3) 8.26 2.05 25% 

Painting works (m2) 83.52 - 0% 

Canal cleaning, installation of joints, concrete lining works  

Construction Works 
Total 

Amount 
Completed 

Amount 

Completed 
Sections  

(PK to PK) 
Percent completed 

Cleaning the canal from vegetation 
(m2)  

7922.00 2950.00 

55+20-55+50 
57+50-57+90 
63+90-72+55 

37% 

Cleaning the channel from sediments 
(m3) 

1025.00 382.00 37% 

Dismantling of in-situ concrete (m3) 1719.54 184.32 10% 

Improvement of the canal. Site2 CH 
33+50- 
CH 80+10. L=4660m. 

4660 935 20% 

Construction of Mudflow Structures  

Construction Works Percent completed 

Construction of mudflow passes on CH 138+15, 100% 

Construction of mudflow passes on ʉH 145+40 100% 
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2.2.3. Saparbaev  on-farm canal  

31. Construction works contractor is Impulse Osh. Construction works has not yet started in this 

section. 

2.3. Kojo -Kaiyr Subproject  

2.3.1. Kojo -Kaiyr Lot -1 off -farm canal  

32. Consortium City Complex Ltd./ Omega Story Ltd. is selected as the contractor of this lot. The 

contract is signed on 28th of July 2022 between the contractor and PIU for the duration of 16 

months. Contractor has completed concrete lining of canal site-2 for a total length of 672 m and 

for site-1, concrete lining has been completed for 1,840 m out of the total length of 4,554 meters. 

The protective fence on the banks of new concrete lining has been completed for a total length 

of 1,560 m. Contractor nowadays is working for the improvement of the water intake structure 

and winter discharge on the river Isfairam-Sai River 

33. During the reporting period, the contractor Consortium City Complex Ltd./ Omega Story Ltd. 

did not submit monthly progress report including social activities. 

34. The progress of Kojo-Kaiyr Lot-1 off-farm canal is presented in Table 7 below. 

Table 7: Kojo-kaiyrLot-1 construction works progress 

Construction works  

 Construction works  
Percent 

completed  

Improvement of the water intake structure and winter discharge on the river Isfairam-Sai 23% 

Diversion Canal for Construction of Water Intake Structure 100% 

Canal improvement site No. 1 from HM 20+00 to HM 65+54 L=4.554 km 45% 

Canal improvement site No. 2 from HM 66+00 to HM 72+72 L=0.672 km 96% 

Section No. 3. Improvement of the canal of trapezoidal section in concrete lining from HM 93+50 
(89+90) to HM 94+20 (90+60) L=0.070 km 

11% 

Improvement of water outlets 7 pieces  0% 

Reconstruction and construction of new gauging stations with installation of measuring instruments 3 pc  0% 

Construction of fences from HM 72+75 (71+30) to HM 88+35 (85+30) L=1.56 km 100% 

Total Cost / Overall Progress 55% 

Canal lining works  

Construction Works 
Completed Concrete Lining 

(m) 

Completed 
Sections  

(PK to PK) 
Percent completed 

Canal improvement site No. 1 from HM 
20+00 to HM 65+54 L=4554 m. 

1,840 20+00-38+40 40% 

Canal improvement site No. 2 from HM 
66+00 to HM 72+72 L=672 m. 

672 66+00-72+72 100% 

Section No. 3. Improvement of the canal 
of trapezoidal section in concrete lining 
from HM 93+50 (89+90) to HM 94+20 

(90+60) L=70 m. 

-  - 0% 
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Fence works  

Construction Works Completed (m) 
Completed Sections  

(PK to PK) 
Percent 

completed 
Construction of fences from HM 72+75 (71+30) to HM 

88+35 (85+30) L=1560 m. 
1560 72+75-88+35 100% 

Improvement of the water intake structure and winter discharge  

Title of works  
Earthworks, m3 

Concrete works, 
m3 

Grave. 
preparation, m3 

Stone works, m3 

Prj Fact % Prj Fact % Prj Fact % Prj Fact % 

Rehabilitation of winter DHW 
discharge on the Isfairam-Sai 
River 

2,15 0 0 193 73 38 16 0 0 758 0 0 

Diversion Canal 721 721 100                   

 

2.3.2. Kojo -Kaiyr Lot -2 off -farm canal  

35. Kanalet Insaat Electrik Uretim Sanayi ve Ticaret Inc. Ltd   is selected as the contractor of 

this lot. The contract is signed on 19th of April 2023 between the contractor and PIU for the 

duration of 16 months. Construction works are initiated after approval of SSEMP on 29th June 

2023. Therefore, in reporting period only the progress is the mobilization of Contractor at 

construction site 

2.3.3. Kojo -Kaiyr on -farm canal  

36. Construction works contractor is not selected.  The design Explanatory Notes are under 

preparation. 

37. Bidding process is ongoing following to approval of detailed design. 

2.4.  Osmon Subproject  

2.4.1. Osmon Lot -1 and Lot -2 off -farm canal s 

38. Detailed design for works under both Lot-1 and Lot-2 have been completed. Construction 

works contractor is not selected yet. The bidding documents have been submitted to ADB on 29 

December 2022 for approval 

39. No impact on involuntary resettlement was identified, on the left and above there are 

agricultural fields, on the right is a water protection zone, where there are also no residential 

buildings. There is one building on the right, but the distance to it is approximately 12-15 m. 

40. Based on screening results, no potential social impacts are expected. 

2.4.2. Osmon on -farm canal  

41. Construction works contractor is not selected. The topographic surveys and its desk study 

was carried out in Q2-2022. Design of 13 canals in 3 WUAs is in progress. Environmental and 

social safeguard documents are not prepared yet. 



-12- 

 

42. Detailed design procedure was ongoing during the current reporting period 

43. Osmon on-farm canal SDDR report has been submitted to PIU for approval on 19th of April 

under the reference number ND/RM/CCDRWRSP/A3/488. This report is not approved by PIU 

and not disclosed on ADB website 

2.5. Hydro posts  for  Jalal -Abad Oblast  

44. Construction works contractor is not selected yet.  

45. Grievance Redress group establishment for Jalal-Abad hydro post has been completed and 

the order had been presented in the previous reporting period (SASSMR #5) 

46. A contract was signed with a design consultant, óNUR SJB LLCô for rehabilitation/ building of 

23 hydroposts in Jalal-Abad, Osh, Chui and Naryn regions. During 2022, design consultant 

completed design of 15 hydroposts in Jalalabad and Osh zones. PIC reviewed the design and 

submitted detailed comments for corrections and incorporation in the drawings and Explanatory 

Notes. 

47. Local focal points are appointed for Jalalabad hydro post. List of LFP is presented in Table 

8 below.  

Table 8: Local Focal Point list of Jalal abad hydro post 

No 
Name of 

Hydropost 
bŀƳŜ ƻŦ !!κˢ˻ 

Number 
of GRG 

members 

Chairman of the 
GRG/LFP 

Contact 
ƴǳƳōŜǊκ͔ͭ͡ 

Order 

1.  Kokart Bagysh 5 Jolborsov U.T 0773-508-096 #101 28.06.2022 

2.  Kara-Alma Kara-Alma 3 Nazanov A 0221-216-121 #104b 01.07.2022 

3.  Michailovka Lenin 3 Temirov E 03748-1-01 #173 28.06.2022 

4.  Padysh-Ata Kashka-Suu 3 Kamshibek.U.Sch 0778-500-154 #119b 08.06.2022 

5.  Gava-Say Kok-Tash 7 Nishanov B 0773-380-225 #87b 21.06.2022 

6.  Chatkal Chatkal 3 Abduvaliev M 03749-60193 #232 13.06.2022 

7.  Torkent A.Suerkulov 3 Tokoev U.T 0705-459-051 #130 21.06.2022 

8.  Schaidan Schaidan 3 Maksudov T 0220-185-872 #118 24.06.2022 

9.  Jalal-Abad  Jalal-Abad Town 3 Mamytov U.M 0556-620-481 # 171 28.06.2022 

2.6. Hydro post for Osh Oblast  

48. Construction works still did not start in Osh hydro post section 

49. Redress group establishment for Osh has been completed and the order had been 

presented in the previous reporting period (SASSMR #5). 

50. A contract was signed with a design consultant, óNUR SJB LLCô for rehabilitation/ building of 

23 hydroposts in Jalal-Abad, Osh, Chui and Naryn regions. During 2022, design consultant 

completed design of 15 hydroposts in Jalalabad and Osh zones. PIC reviewed the design and 

submitted detailed comments for corrections and incorporation in the drawings and Explanatory 

Notes. 

51. Local focal points are appointed for Osh hydro post. List of LFP is presented in Table 9 

below. 
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Table 9: Local Focal Point list of Osh hydro post 

# Name of HP Location LFP Position contacts 

1 CHS 3Nookat Nookat A.Turduev director, Nookat CHS 0559 500994 

2 CHS Uzgen v.Bash-Dobo Sch.Jorobaev director, Uzgen CHS  0556 500 869,  
0556 500 892 
uzgen@meteo.kg 

3 HMS r.Kara-Kulga Kara-Kulga T.Joroev director, Kara-Kulga HMS  555 718 706 

4 HMS r.Aravan-Say v.Bel A.Turduev  director, Nookat CHS 0559 500994 

5 HMS r.Ak-Buura v.Kerme-Too Sh.Jorobaev director, Uzgen CHS 0556 500 869,  
0556 500 892 
uzgen@meteo.kg 

6 HMS r. Abshir-Say v.Ush-Terek A.Turduev director, Nookat CHS 0559 500994 
 

2.7. Trainings  

52. PIC international and national safeguards did not arrange any training to the contractors and 

local residents.  

53. RAS submitted 4 training modules out of 12 for conducting trainings for WUA. They are 

following: administrative management in WUA, financial management in WUA, irrigation 

systems operation and maintenance in WUA, and gender. PIC reviewed these training modules 

and recommended to make some adjustments. However, due to limited time, RAS was 

recommended to hold trainings on available training modules except gender module. PIC 

suggested RAS to send training modules for review in advance in the future in order to have an 

opportunity to correct/elaborate. 

54. In the reporting period RAS / CDT in accordance with the "Guidelines for CDT on WUA 

Capacity Building" and "Guidelines for CDT on Preparation and Implementation of AFLWM 

Plans" developed WUA Capacity Building Plans and AFLWM plans for all WUAs. 

55. In the reporting period RAS / CDT started conducting trainings, which covered all 17 WUAs 

of all 4 sub-projects. In the reporting period, RAS conducted 62 trainings, in which 1195 WUA 

members participated, including 216 women. Trainings were conducted on the following topics: 

¶ Administrative management in WUA 

¶ Financial management in WUA 

¶ Operation and maintenance of irrigation systems in WUA 

¶ Improvement of soil productivity by the integration method with climate change 

2.8. Women involvement in the projects  

56. In this reporting period, a total of 1195 participants attended the conducted WUA training 

sessions, including 216 women 18,07 % of total number. 

 
3 Combined Hydrometeorological Station 
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2.9. PIC personnel  

57. In this reporting period, National environmental safeguard of PIC has left the project because 

of his own special causes in the month of June 2023. This resignation is reported to PIU with a 

cover letter dated 13th of June and under reference number KA/RM/CCDRWRSP/A3/492. PIC 

is now in the process of searching for another competent local environmental specialist. As soon 

as he/she is found, PIC will issue one more letter to PIU for his/her approval. 

2.10. Contractorsô personnel  

58. The names of the contractor that currently active in this reporting period and their workforce 

information are presented in the following Table 10 The contractor Jagalmay did not provide 

necessary information for preparation of SASSMR 

Table 10: Contractor workforce 

2.11. Submission status of SDDR report  

59. Submission status of Social Due Diligence Reports regarding to the subprojects can be seen 

in Table 11 

Table 11: Submission status of SDDR Reports 

Sub-project Submission date 
Reference number of 

cover letter of 
submission 

The date planned 
to be submitted 

Saparbaev on farm canal 10.01.2023 432  

Saparbaev off farm canal 26.11.2021 261  

PV on farm canal 31.05.2021 332  

PV off farm canal NA   

PV additional works 18.08.2022 371  

Kojo-Kaiyr on farm canal 14.02.2023 449  

Kojo-Kaiyr off farm canal 10.11.2021 371  

Osmon on farm canal 10.05.2023 488  

Osmon off farm canal 19.09.2022 387  

Hydro-post (Jalal-Abad) 28.11.2022 418  

Hydro-post (Osh) 1.12.2022 424  

Hydro-post (Chui)   Q3, 2023 

Contractor Lot 
# of minimum 

worker 
# of maximum 

workers 

Jagalmay LLC Pravaya Vetka off farm canal Lot-1. - - 

CJSC Jalalabad SMU TT, Kyrgyz 
Republic 

Pravaya Vetka Canal Head 
Regulator and Kara Unkur Sai River 
Headworks 

40 90 

Consortium City Complex Ltd./ 
Omega Story Ltd. 

Kojo-Kaiyr off-farm Lot-1 28 40 

Kanalet Insaat Electrik Uretim Sanayi 
ve Ticaret Inc. Ltd    

Kojo-Kaiyr off-farm Lot-2 - - 

Impulse Osh Ltd. 
Saparbaev Off-farm Canal Works 
Lot-1 

18 30 

Consortium Hydrotechstroy LLC. / 
SKF Kuruuchu LLC 

Saparbaev Off-farm Canal Works 
Lot-2 

12 20 



-15- 

 

2.12. Screening for potential LAR for Prava ya-Vetka Subproject   

2.12.1. Pravaya Vetka  off -farm canal  

60. PIC prepared a Land Acquisition and Resettlement Plan and this plan is disclosed on ADB 

website 4 in May 2021 upon Approval of ADB during the project feasibility study, the land 

acquisition and resettlement specialist met the two farmers concerned by land acquisition on 

mudflow crossing structure 1. Contacts with these farmers were maintained during the whole 

design process. 

61. As per ADB requirement, Land acquisition criterion was used to screen the subprojects. The 

eligible projects were those having no land acquisition requirement or minimal requisition 

needed. 

62. There is not any complaint or considerable unanticipated impact resulting from social issues 

during the reporting period 

63. Pravaya Vetka off-farm LAR screening check lists are presented in appendix 5.2 

2.12.2. Pravaya Vetka  head component  

64. There is no specific LAR screening check list for head works component. 

2.12.3. Pravaya Vetka  on-farm canal  

65. Pravaya Vetka on-farm canal sub-project having no land acquisition requirement or minimal 

requisition needed. Pravaya Vetka on-farm canal LAR screening check lists are presented in 

appendix 5.3 

2.13. Screening for potential LAR for Saparbaev  Subproject   

2.13.1. Saparbaev  off -farm canal  

66. Saparbaev off-farm canal sub-project having no land acquisition requirement or minimal 

requisition needed. Saparbaev off-farm canal LAR screening check lists are presented in 

appendix 5.4 

2.13.2. Saparbaev  on-farm canal  

67. Saparbaev off-farm canal sub-project having no land acquisition requirement or minimal 

requisition needed. Saparbaev off-farm canal LAR screening check lists are presented in 

Appendix 5.5 

68. Construction works contractor is Impulse Osh.  Bidding documents and safeguard 

documents including SDDR have been finalized and are under final reviews for submission to 

ADB 

 
4 https://www.adb.org/projects/documents/kgz-51081-002-smr-1 
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2.14. Screening for potential LAR for Kojo -Kaiyr Subproject  

2.14.1. Kojo -Kaiyr  off -farm canal  

69. Kojo-Kaiyr off farm canal was accepted in 2021. Kojo-Kaiyr off-farm canal sub-project having 

no land acquisition requirement or minimal requisition needed. Kojo-Kaiyr off-farm canal LAR 

screening check lists are presented in appendix 5.6 

70. There is not any complaint or considerable unanticipated impact resulting from social issues 

during the reporting period 

2.14.2. Kojo -Kaiyr on -farm canal  

71. Kojo-Kaiyr Subproject has been also screened for the involuntary resettlement impacts by 

PIU Safeguard Specialist Mr. Kalyibek Zhunusbaev and PIC local social expert Mrs. Narina 

Kydyralieva. They have conducted a field trip and filled the initial social screening forms agreed 

by ADB. No involuntary resettlement impact or land acquisition will be required for the 

implementation of the Kojo-Kaiyr Subproject components. Therefore Kojo-Kaiyr Subproject has 

been considered to have Category C on the base of involuntary resettlement according to ADB 

safeguard policy.  

72. Kojo-kaiyr on-farm canal LAR check list are not screened yet.  

2.15. Screening for potential LAR for Osmon Subproject  

2.15.1. Osmon off -farm canal  

73. Osmon off-farm canal sub-project having no land acquisition requirement or minimal 

requisition needed. Osmon off-farm canal LAR screening check lists are presented in appendix 

5.7 

2.15.2. Osmon on -farm canal  

74. Osmon on-farm canal LAR checklists are presented in Appendix 5.8 

2.16. Screening for potential LAR for Hydro Post locations  

75. The Hydromet stations and residential buildings for 23 stations, which was formerly 20 

stations. Screening studies of those situations are presented in Table 12 below. 

2.16.1. Lot -1 Jalal -Abad oblast  

76. Jalal-Abad hydro post sub-project having no land acquisition requirement or minimal 

requisition needed. Jalal-Abad hydro post LAR screening check lists are presented in Appendix 

5.9 

2.16.2. Lot -2 Osh oblast  

77. Osh hydro post sub-project having no land acquisition requirement or minimal requisition 

needed. Jalal-Abad hydro post LAR screening check lists are presented in appendix 5.10. 
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2.16.3. Lot -3 Chui -Naryn oblast  

78. Chui-Naryn hydro post LAR check list are presented in Appendix 5.11 

Table 12: Hydro post screening study results 

No Name of station  Area of Location  
Screening 

study  

1.  On Chu River @ Cholok village 
Chui oblast, Keminsky district, 
Kyzyl-Oktyabrsky AO, Cholok 
village 

+ 

2.  
On Chon-Kemin River @ estuary of  
Karagaily-Bulak River 

Chui oblast, Chon-Keminsky 
district, Kok-Oiroksky AO 

+ 

3.  
On Ysyk-Ata River upstream of estuary of 
Tuyuk River (@ Yuryevka village) 

Chui oblast, Issyk-Atinsky district, 
Syn-Tash village, Syn-Tash village 

- 

4.  
On Ala-Archa River @ estuary of Kashka-
Suu River 

Chui oblast, Alamudniskiy district, 
baytik AO 

+ 

5.  
On Suek River @ estuary of  Ichke-Sai 
River 

Naryn oblast, Kochkorsky district, 
Kara-Suu AO 

+ 

6.  On Karakol River @ estuary of Iri-Suu River 
Naryn oblast, Kochkorsky district, 
Kara-Suu AO 

+ 

7.  On Kara-Kujur River @ Sary-Bulak village 
Naryn region, Naryn district, Sary-
Bulak village 

+ 

8.  On Shaidan-Sai River @ Shaidan village 
Jalal-Abad region, Nookensky 
district, Shaidan village 

+ 

9.  On Kogart River @ Kan-Jiga village 
Jalal-Abad oblast, Suzaksky 
district, Bagysh rural district 

+ 

10.  On Kogart River @ Mikhailovskoye village 
Jalal-Abad region, Suzak district, 
Sary-Bulak village 

+ 

11.  AMS Kara-Alma 
Jalal-Abad region, Suzak district, 
Kara-Alma village 

+ 

12.  On Chatkal River @ estuary of  Ters River 
Jalal-Abad region, Chatkal district, 
Chatkal village 

+ 

13.  
On Gava-Sai River @ estuary of  Ters 
River 

Jalal-Abad oblast, Ala-Bukinsky 
district, Kok-Tash a / o 

+ 

14.  
On AMS Pacha-Ata, 
HP Padysha-Ata on estuary of Tostu R. 

Jalal-Abad oblast, Ak-Syisky 
district, Kashka-Suuy village 

+ 

15.  On Torkent River @ Torkent village 
Jalal-Abad region, Toktogul district, 
Torkent village 

+ 

16.  On Abshir-Sai River @ Uch-Terek village 
Osh oblast, Nookat district, Kulatov 
AO 

+ 

17.  
On Ak-Buura River @ estuary of Min-Teke 
village 

Osh region, Aravan district, Kerme-
Too AO 

+ 

18.  
On Ak-Buura River @ estuary of Papan 
River 

Osh region, Kara-Suu district, 
Papansky rural district 

+ 

19.  @ Aravan-Sai village, Zhany-Nookat 
Osh oblast, Nookat district, Zhany-
Nookat AO 

+ 

20.  @ 1-May village, Kara-Kulja district Osh region, Kara-Kulzhinsky district + 

21.  On RHS Uzgen Osh region, Uzgen district, Osh + 

22.  On CGM Jalal-Abad Jalal-Abad region, Jalal-Abad city 
- 
 

23.  On RHS Nookat Osh region, Nookat - 
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79. The project is Category B for Involuntary Resettlement and Category C for Indigenous 

Peoples. No difficult issues were raised during the preliminary mission. The project includes 4 

sub-projects with varying degrees of readiness for safeguards in accordance with the availability 

of detailed design of the corresponding sub-project. Safeguard actions and target dates will 

continue to be aligned with project schedule activities. These should include ADB's adoption of 

a social safeguards due diligence report for project site sites/packages/subprojects with no 

adverse land acquisition and resettlement (LAR) impacts, or a compliance report confirming full 

implementation of the LAR for subprojects that have an impact on the LAR. These may include 

agreeing action plans with dates through:  

a. Completion of detailed design 

b. Prepare and submit to ADB an SDDR or LARP, and then a compliance report confirming 

the full implementation of the LARP 

c. Commencement of construction work at sites where ADB has accepted the SDDR or 

Compliance Report. 

80. The mission recalled that the Project Grievance Redress Mechanism (GRM) is effective and 

continues to operate within the framework of arrangements between EAs, local governments, 

contractors and supervisory consultants where grievances are logged and their resolution 

quickly coordinated between stakeholders. In the event that an unanticipated impact is identified 

on any of the subprojects, a corrective action plan (CAP) shall be prepared and adopted by ADB. 

Construction work should be halted and/or not commenced in areas covered by the CAP until 

ADB accepts a progress report confirming the full implementation of the relevant CAP. 
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3. GRIEVANCE REDRESS MECHANISM 

81. The Grievance Redress Mechanism (GRM) was approved by WRS Order No. 167 dated 

6/October/2020. 

82. Affected Persons (APs) as well as other Project Affected Persons (APs) will have permanent 

access to the LFP and LGRG. Complaints will first be made at the village/community level of the 

complainant. The AP will report the complaint to the Local Focal Point (LFP). LFP will register 

the complaint and verify its eligibility. At this stage, the LFP will listen to AP and try to provide 

acceptable solutions. If the AP is not satisfied with the decisions, he/she will apply to the local 

GRG with a complaint in writing within 3 days. 

83. A LFP will organize a Local Grievance Redress Group (LGRG) meeting. The LGRG will 

assess the situation and begin to seek a solution through consultations with the APs. At this 

stage, LGRG must try to resolve the complaint within 7 business days from the date the 

complaint was filed. For discussion at the local level, meetings will be held in APôs village. If a 

complex complaint requires expert opinion, additional time may be allocated. AP will be clearly 

informed about it. 

84. If AP is not satisfied with the LGRG decision then AP shall apply to the SCC. All supporting 

documents such as photographs, required certificates, legal and technical expert opinions, if 

necessary, should be prepared, reviewed and evaluated. After the grievance is resolved, the 

SCC will arrange a complaint closure meeting where AP will confirm the complaint closure. The 

PIU Safeguard specialist will coordinate the grievance redress process. 

85. LFP will assist APs in formal submission of their complaints to GRG. The complaints and 

grievances will be addressed through the procedure described in Figure 1 and Table 13 further 

illustrates it. 

86. Logbook of grievances has been formed. During the reporting period, no grievance has been 

received. Grievance registration form used across the project is presented in appendix 5.12 and 

Grievance Registration Logbook is presented in appendix 5.2 

87. GRM includes consideration of grievances at two levels: Grievance Redress Group (GRG) 

at the AO level (local) and GRG at the subproject level (central). GRGs will operate during both 

LARP and Project implementation. 

88. To provide all stakeholders directly involved in the implementation of subprojects with a 

platform for monitoring, analyzing, discussing, and making decisions on issues related to the 

implementation of each specific subproject, Subproject Coordinating Committees (SCC) are 

established. The SCC is an advisory board for the subproject, whose decisions are advisory in 

nature, will act as the central level GRG for the subproject. 

89. It was recommended to include a representative of AO - land specialists, lawyer or social 

specialist, representative of WUA, representatives of affected persons and heads of villages. 



-20- 

 

The composition of the GRG may vary depending on the specifics of the problem. It was 

recommended to include women in the GRG. 

90. All LFP are provided with the GRM, The Complaint Registration Form and the Complaints 

Logbooks. 

91. During the reporting period there no single complaint has been registered. 

 

Figure 1: Grievance Redress Procedure 

 

 

 

 

 

 



-21- 

 

Table 13: Grievance Redress Procedure 

No Action Level  Process  Timeline  

1 Resolution by 
LFP 

At initial stage, the LFP will give hearing to the 
aggrieved person or complaint and try to give 
acceptable solutions. If an aggrieved person or 
complaint is not satisfied with the solutions, then the 
complaint will lodge grievances in written to the 
local GRG within 3 days.   

3 days 

2 
Resolution at 
local level by 
GRG (LGRG) 

After receiving written complaint, the LFP will 
review and prepare a Case File for GRG hearing 
and resolution in accordance with the proposed 
format. A formal meeting will be held with the GRG 
on the day appointed by the LFP in consultation 
with the AP(s). On the day of the meeting, AP must 
visit the office of the respective aiyl aimak, meet 
with the LGRG and provide case documents and 
evidence (if any) to support their claim. The LFP will 
register the AP's applications, accept the supporting 
documents for the complaint, and organize a LGRG 
meeting to discuss the case. The decision made by 
the majority of the LGRG members will be 
considered as final. This decision will be issued by 
the LFP and signed by the other LGRG members. 
The case records will be updated, LFP will inform 
the complainant about the decision within 7 days 
after the application date. If applicant is not satisfied 
with the decisions, LFP will apply with the complaint 
in writing to the GRG at the subproject level (SCC) 
and include an opinion and supporting documents 
prepared at the local level 

7 days 

3 

Resolution of 
GRG at 
subproject 
level (SCC) 

Upon receipt of a written complaint, SCC Secretary 
will review it and prepare a case file for hearing and 
resolution by SCC. A formal hearing will be held by 
SCC on the date set by the SCC Chairperson and 
the applicant. The SCC secretary (PIC) will contact 
the applicant and the SCC members will visit 
his/her village. The SCC secretary will record the 
applicant's statements and register all evidence. 
The decision made by the majority of the SCC 
members will be considered as final. This decision 
will be issued by the SCC Chairperson and signed 
by the other SCC members. The case records will 
be updated and PIU Safeguards Specialist will 
inform the complainant about the decision within 
14-30 days. 

14-30 days 
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4. PUBLIC CONSULTATION AND PARTICIPATION  

92. During the current reporting period, no public hearing or participation meeting was not 

organized.  
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5. APPENDIXES  

5.1. Minute and list of participants and cover page of presentation  
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5.2. Pravaya Vetka  off -farm canal LAR screening  
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5.3. Pravaya Vetka  on-farm canal LAR check lists  
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5.4. Saparbaev  off -farm canal LAR screening check list  
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5.5. Saparbaev  on-farm canal LAR check list  
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5.6. Kojo -kaiyr off -farm canal LAR check list  
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5.7. Osmon off -farm LAR screening check list  
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5.8. Osmon on -farm LAR screening check list  
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5.9. Jalal -Abad Hydro post LAR screening check list  
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