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2. INTRODUCTION 

2.1. Project background 

1. Kyrgyz Republic government and civil society stakeholders have identified improvements 
in climate change and disaster resilience in the water sector as a priority area for climate change 
adaptation. In this regard, ADB has initiated Technical Assistance Project Support for the design 
and preparation of the proposed investment project, Climate Change and Disaster-Resilient 
Water Resources Sector (Project). 

2. For the following 3 outputs, The Water Resources Services under the Ministry of 
Agriculture (WRS) and the Ministry of Emergency Situations are the executive agencies of the 
projects, for this SDDR, the Executive agency is WRS. Daily project administration is carried out 
by the Project Implementation Unit (PIU). The activities of the PIU are supported by the Project 
Implementation Consultant (PIC) 

3. This project aims to increase resilience to the adverse impacts of climate change and 
natural disasters that may possibly occur in water management through the modernization and 
efficient maintenance of infrastructure facilities. The project envisages both structural and non-
structural (capacity building, demonstration) 

4. As mentioned in paragraph 2 this project has project three intermediate Outcomes. These 
are; 

• Outcome-1: Protected and modernized irrigation infrastructure. The project will provide 
protection and modernization of irrigation systems to increase productivity and resilience 
to natural disasters on approximately 20,000 hectares of irrigated land. The project will 
implement measures for the modernization and construction of the main (primary and 
secondary, or off-farm) canals and canals at a lower level (third and fourth levels or on-
farm) and related infrastructure such as mudflow protection structures, as well as check 
structures and diversion canals. Joint planning and development involving WRS, Water 
Users associations (WUA) and other key stakeholders is envisaged to ensure fair and 
sustainable project 

• Outcome-2: Improved irrigation system and agricultural land management. The project 
will strengthen the management, operation and maintenance of targeted irrigation 
systems, including practical drought and climate risk management to ensure the 
sustainability of investment benefits. As part of the participatory planning process, the 
project will undertake measures (i) to reorganize and strengthen the institutional capacity 
of WUA and WUA subgroups in order to improve their organizational efficiency, and (ii) 
strengthen the capacity of WRS, WUA subgroups and farmers in effective and sustainable 
management of irrigation system, water use and agronomy. WUA plans for on-farm and 
agricultural water management, including irrigation planning, cropping patterns and crop 
practices, will be developed, supported by capacity building including women, such as 
comparative field trials and farmer field days 

• Outcome-3: Strengthening national capacity in disaster risk management. The project will 
contribute to capacity building and equipment upgrades for disaster risk management in 
the water sector. Heavy machinery and related equipment for preventive and remediation 
work will be purchased and installed in the northern and southern centers of Ministry of 
Emergency Situations. This will be accompanied by the development of an asset 
management plan and capacity building in disaster risk management, including project 
planning. Hydrological posts for KyrgyzHydromet will be installed in about 20 sites in the 
project’s target areas and an information system for enhanced data collection, processing, 
and flood warning will be pilot tested for improved efficiency and accuracy 
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2.2. Sub-project area description 

5. Osh oblast is located in the western part of the Kyrgyz Republic and occupies the slopes 
of the Pamir-Alai Mountains and part of the Fergana Valley. The territory of the oblast is 17,048 
km² and is located at an altitude of 400 to 5500 meters above sea level. The region in the north 
borders with the republics of Tajikistan and Uzbekistan, in the south and west - with the Republic 
of Tajikistan, in the east and partially in the south - with the Osh oblast of the Kyrgyz Republic1. 

6. Osh oblast is a region, capital of which is Osh. It is bounded by Jalal-Abad region, Naryn 
Region, China (Xinjiang), Tajikistan (districts under central government jurisdiction and Gorno-
Badakhshan Autonomous Region), Batken Region, and Uzbekistan (Andijan and Fergana 
Regions). Its total area is 28,934 km2. The resident population of the region was 1,391,649 as of 
January 2021. The region has a sizeable Uzbek (28,0% in 2009) minority.2 

7. There are seven districts (locally called Rayons) in Osh Oblast, namely Alay, Aravan, 
Chong-Alay, Kara-Kulja, Kara-Suu, Nookat and Uzgen. 

8. Within the Osh oblast, the hydro posts are widely located in the districts aforementioned 
(see Figure 1[AS1][AP2]). Locations of the hydro posts are specified in section 5.2.  

Figure 1: Location of hydro post project 

 

3. OBJECTIVES of SDDR REPORT 

9. The main objectives of the social due diligence report prepared based on detail design are 
as follows: 

• To make sure whether the proposed project alternatives [AS3][AP4][КЖ5]will lead to involuntary 
resettlement requisition, land acquisition or other social impacts that will seriously affect 
local residents as per national legislation and ADB Safeguards Policy Statement 2009 
(SPS) 

• To identify and elaborate the list of project-affected people and find out how serious they 

are affected 

• To find out the list of utilities to be relocated and reconstructed in advance of 

commencement of work. 

 
1 http://www.stat.kg/ru/oshskaya-oblast/ 
2 https://en.wikipedia.org/wiki/Osh_Region 
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• To define all key stakeholders involved in the project 

• To propose mitigation measures to eliminate possible impacts and problems detected 

during the assessment 

• To define all Local Focal Points (LFP), Grievance Redress Groups (GRG) and their 

contact numbers through which complaints may be made 

• To summarize the information disclosure, public consultation findings and disclosure of 

GRG to project stakeholders 

• To reflect the findings of site visits made by international and national environmental and 

social safeguards of PIC 

4. ASSESSMENT OF METHODOLOGY  

10. The following approaches and methodology have been adopted to conduct a social due 
diligence 

• Selection of a sub-project at the pre-selection stage according to eligibility criteria related 
to Involuntary Resettlement category B or C only, to avoid or minimize the need for 
resettlement 

• Visit the subproject area to conduct social surveys on where the irrigation system to be 

rehabilitated and assess the alternative sites proposed 

• Conduct a social survey and screening based on the land acquisition and involuntary 

resettlement impact checklist. Please see appendix 11.1 

• Arranging meetings with key stakeholders and taking their opinions regarding to the 

project realization.  

• Meaningful consultations as required by ADB SPS as well as public hearing[AS6][AP7][КЖ8] 

meetings that are obliged to be arranged as per national regulations prior to start to 

work. Please see appendix 11.2 (Meaningful consultations) and appendix 11.4 

(Minutes of Sub-project Coordination Committee meeting) for the meaningful 

consultations held meeting[AS9][AP10]  

• Develop and include into the project design and its documents (including work contract) 

mitigation measures and projects management arrangement 

5. SOCIAL IMPACT ASSESSMENT  

5.1. Description of the Hydro posts in Osh Zone 

11. The hydro-meteorological capacity for monitoring, analyzing, early warning system and 
forecasting weather events has suffered during the post-independence period of Soviet Union 
due to lack of resources. Almost all hydro post stations and early warning systems were 
dilapidated. The situation is likely to be further aggravated due to growing and competing water 
demand due to population and economic growth and increased demands among agriculture, 
domestic water supply, and industrial and energy sectors. 

12. Consultation with government and civil society stakeholders have identified improvements 
to climate change and disaster resilience in the water resources sector as a priority area for 
climate change adaptation. To mitigate future climate and disaster impacts to the livelihoods of 
vulnerable communities: 

i. Water access should be made more resilient to future disruptions, variability, and change; 

ii. resilience to extreme weather events such as floods and landslides should be improved; 
and 
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iii. Institutional capacity for climate and disaster risk monitoring, management, and 
response should be strengthened. 

13. To meet these challenges, ADB launched a project to strengthen the resilience of the 
water resources sector to floods, landslides, and droughts in Kyrgyz Republic. The project was 
called “Climate Resilience and Disaster Risk Reduction in Water Resources Management”. 

14. The project interventions are both structural (including civil works and equipment) and 
non- structural (including capacity building, planning, and training). It comprises three outputs: 

i. Irrigation infrastructure modernized; 

ii. Agricultural and land management practices modernized; 

iii. Flood protection infrastructure modernized; and disaster risk and water resources data 

collection and analysis improved. 

15. The project outcome is expected to be climate change and disaster resilience of each type 
that may be occurring because of lack of hydro post locations and early warning system. 

16. The present hydro posts and early warning systems are parts of the Hydro posts sub-
projects in Osh area (Region). Other subprojects for Jalalabad and Chui-Naryn areas (regions) 
were identified and specified in relative SDD reports. There totally 20 hydro posts sites in the 
three abovementioned areas/regions have been selected for implementation of the Project’s 
activities, including PVIS, located on the lower Syr Darya basin and Chuy basin[AS11][AP12][КЖ13]). 
All the 20 hydro post sites (including land, buildings, facilities and structures) are property of 
KyrgyzHydroMet (MoES). 

5.2. Osh Oblast hydro posts 

5.2.1. Abshir Sai hydro post 

17. The project site is located in Nookat district, Osh region, Kyrgyz Republic. The existing 
location of the gauging station was completely destroyed by floods. Therefore, it was necessary 
to select a new location of the gauging station 6 km downstream of the bridge[AS14][AP15][КЖ16]. The 
flow will be measured using a hydrometric bridge mounted downstream of the bridge. The surface 
velocity sensor and Acoustic Doppler Current Profiler (ADPT) attached to the bridge will transmit 
data to the main station via RM modem 

18. There is not a remarkable settlement area around Abshir-Sai hydro post location as it is 
seen in Figure 2. This area will take place on government owned land plot.  
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Figure 2: Location of Abshir tai-hydro-post  

 

 

Photo 1: Existing gauging station 

 

Photo 2: Existing bridge 
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Photo 3: Existing stilling well 

 

Photo 4: Existing support 

19. The project has been developed based on the contract No. MOES-C-CQS-1, ADB Credit 
3746-KGS/Grant 0632-KGS "Increasing Resilience of Water Resources to Climate Change and 
Natural Disasters", and in August 2021 the contractor "NUR SJB" LLC (Suu Zhashoo Bulagy) has 
conducted survey at the site of the hydrological post on the Abshir-Say River. Development of 
project-assessment documentation for working project "Development of design and estimate 
documentation for the construction of a hydrological post on the Abshir-Sai River, Uch-Terek v. 
and a service and residential house near the meteorological site in Abshir-Ata village in Nookat 
district, 

20. The main goal of the project is the construction of a weather station with a meteorological 
site and a hydrological post meeting certain requirement, where modern instruments will be 
installed to organize hydrological observations based on the use of modern hydrometric 
equipment and instruments and transfer them to the hydro meteorological center. 

21. There is not a utility that will be affected from the realization of Abshir Sai hydro post 

22. Total area needs for Abshir Sai hydro post is 0,15 ha. 

23. All hydro meteorological stations have state certificates of title to land plot and the rights 
are registered with local registration authorities in accordance with national legislation. The areas 
are not expropriated it is all government owned land. 

5.2.1.1 Works to be done 

24. The work on the object is recommended to begin with preparatory work on the construction 
of the production base of the construction site, preparation of the necessary earthmoving and 
construction mechanisms, removal and creation of a geodetic foundation for structures. 
Description of the works; 

• The main hydrological post with the device on the left bank of the stilling well with the 
service ladder of monolithic reinforced concrete; 

• a hydrometric bridge for measuring water discharge by means of a whirlpool; 

• a sloping post (with an upper and a lower well with a service ladder); 

• construction of a dwelling house of 60 sq.m[AS17][AP18][AP19][КЖ20] with indoor conveniences 
and cesspit; 

• outbuildings 24,2 sq.m; 

• fencing of the territory and the meteorological station. 

• clearing of the bed and planning of the site[AS21][AP22]  

25. All works on the reconstruction of the hydrological post should be carried out in the period 
of minimum water discharges in the Abshir-Sai River. 
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26. Before the beginning of works it is necessary to arrange a temporary protective cofferdam 
for water diversion during the construction of bank-protecting works in the channel of the Abshir-
Sai River (see general plan), as well as during the construction of stilling[AS23][AP24] wells. 

27. The protective cofferdam of 0.5 m in height is arranged by 0.65 m3 backhoe excavator, 
and by leveling the channel with a bulldozer to move the channel soil to a distance of 30 m. 
Sufficient stockpile for the cofferdam is available in the river channel. After diverting water to the 
main channel, a shore protection site alignment is arranged. For excess water, which will interfere 
with the construction, it will be pumped out. 

28. Local construction inert materials shall be delivered by motor transport from quarries 
according to the transport scheme approved by the State Construction Committee of the Kyrgyz 
Republic or from local deposits as agreed with the local authorities[AS25][AP26]. 

5.2.1.2 Bill of quantity 

29. The bill of quantity that is foreseen for Abshir Sai hydro post is as follows; 

Table 1: Bill of quantity of Abshir Sai 

# Name of work  Quantity   

1. Notching   240 m3 

2. Backfill with quality compaction  257 m3 

3. Layout  440 m2 

4. Monolithic concrete and reinforced concrete  14,7 m3 

5. Metalworks  1,16 tons 

6. But concrete   15 m3 

5.2.1.3 Construction materials 

30. Following to survey study conducted by Nur Sjb LLC engineers, it is recommended to use 
gravel-pebble material from the river bed of Abshir-Sai, downstream at a distance of 2 km to 
provide the facility with construction materials. Useful material is represented by gravel-pebble 
soil with sandy aggregate 25%, with the inclusion of boulders up to 10%, boulder size up to 300 
mm. Manual excavation group - 3(6B). Soil reserves are sufficient for construction of a new 
hydrometric bridge in the surveyed area. 

31. Water for technical needs is taken from Abshir-Sai River.   

5.2.1.4 Equipment needed 

32. In order to fulfill the scope of work envisaged by the project, the following mechanisms are 
envisaged: 

• Single bucket excavator with a 0.65 m3 bucket - 1 piece 

• Bulldozer with capacity up to 130 kW - 1 piece 

• Truck crane with capacity up to 10 tn - 1 piece 

• Car water carrier with a capacity of 1-2 m3 - 1 piece 

• Dumper trucks with carrying capacity up to 10tons - 1 piece 

• Concrete mixer 0,5 m3 - 1 piece 

• Flatbed trucks with carrying capacity up to 10 tons - 1 piece[AS27][AP28][КЖ29] 

33. Service roads are available in the current situation. It can be seen in Figure 2  

5.2.2. Ak Buura-1 hydro post[AS30][AP31] 

34. The project site is located in Aravan district of Osh oblast of the Kyrgyz Republic. 
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35. There is not a remarkable settlement area around Ak-buura-1 hydro post location as it is 
seen in Figure 3.This area will take place on government owned land plot. 

Figure 3: Location of Ak-buura-1 hydro post  

 

36. Currently, the cradle crossing is in unsatisfactory condition, with the supports, rope and 
hydrometric cradle in place. 

37. The supports of the cradle crossing on the river side are made in the form of metal poles 
on a concrete monolithic foundation, which is deteriorating. The structures of the supports are 
corroded and deformed. The carrying and traction cables are in a sagging condition. The 
hydrometric cradle is inoperable, deformed and has no movable hand-operated traction winch 
device. The monolithic concrete stilling wells are completely destroyed and broken by bottom 
sediment. 

38. Flow will be measured using a hydrometric bridge mounted upstream of the cradle 
crossing. A surface velocity sensor and Acoustic Doppler Current Profiler (ADPT) will be installed 
on the river bank to transmit data to the main station via modem RM

Photo 5: future location of the living building 

 

Photo 6: Existing hydropost hydrometric cradle 
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Photo 7: Location of hydrometric bridge 

 

Photo 8: Location of the meteorological site 

39. The project was developed on the basis of the contract No. MOES-C-CQS-1, ADB Credit 
3746-KGS/Grant 0632- KGS "Increase of water resources resilience to climate change and 
natural disasters", and the contractor NUR SZHB LLC (Suuzhashoo Bulagy) in August 2021 
carried out survey at the site of hydrological post on the Ak-Buura river-mouth of the Min-Teke 
River. The Terms of Reference envisage the development of design and estimate documentation 
of the working project "Development of design and estimate documentation for the construction 
of a hydrological post on the Ak-Buura river-mouth of the Min-Tek River and an office and 
residential house near the meteorological site in Kichi-Alay village of Aravan district, Osh region": 

40. The main goal of the project is to construct a meteorological station, a service and 
residential building with a meteorological site and a hydrological post meeting certain 
requirement, where modern instruments will be installed to organize hydrological observations 
based on the use of modern hydrometric equipment and instruments and transfer them to the 
hydrometeorological center. 

41. There is not a utility that will be affected from the realization of Ak-buura-1 hydro post 

42. Total area needs for Ak-buura-1 hydro post is 0,5 ha. 

43. All hydro meteorological stations have state certificates of title to land plot and the rights 
are registered with local registration authorities in accordance with national legislation. The 
areas are not expropriated it is all government owned land. 

5.2.2.1 Works to be done 

44. The work on the object is recommended to begin with preparatory work on the construction 
of the production base of the construction site, preparation of the necessary earthmoving and 
construction mechanisms, removal and creation of a geodetic foundation for structures. 
Description of the works; 

• The main hydrological post with a stilling well on the right bank with a service ladder made 
of monolithic reinforced concrete; 

• hydrometric bridge for measuring water discharges by a turntable; 

• a sloping post (with an upper and a lower well with a service ladder); 

• construction of a dwelling house of 60 sq.m with indoor conveniences and cesspit; 

• outbuildings 24,2 sq.m; 

• fencing of the territory and meteorological station 

5.2.2.2 Bill of quantity 

45. The bill of quantity that is foreseen for Ak buura-1 hydro post is as follows; 
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Table 2: Bill of quantity of Ak buura-1 

No. Name of the work Quantity 

1. Notching 240 m3 

2. Backfill with quality compaction 257 m3 

3. Layout 440 m2 

4. Monolithic concrete and reinforced concrete 14,7 m3 

5. Metalworks 1,16 tons 

6. But concrete   15 m3 

 

5.2.2.3 Construction materials 

46. Following to survey study conducted by Nur SZHB LLC engineers, It is recommended to 
use gravel-pebble material from the Ak-Buura river bed, downstream at a distance of 2 km to 
provide the object with construction materials. Useful material is represented by gravel-pebble 
soil with sandy aggregate 25%, with inclusion of boulders up to 10%, boulder size up to 300 mm. 
Manual excavation group - 3(6B). Soil reserves are sufficient for construction of a new hydrometric 
bridge in the surveyed area. 

47. Water for technical needs is taken from Ak-Buura river. 

5.2.2.4 Equipment needed 

48. In order to fulfill the scope of work envisaged by the project, the following mechanisms are 
envisaged: 

• Single bucket excavator with a 0.65 m3 bucket - 1 piece 

• Bulldozer with capacity up to 130 kW - 1 piece 

• Truck crane with capacity up to 10 tn - 1 piece 

• Car water carrier with a capacity of 1-2 m3 - 1 piece 

• Dumper trucks with carrying capacity up to 10tons - 1 piece 

• Concrete mixer 0,5 m3 - 1 piece 

• Flatbed trucks with carrying capacity up to 10 tons - 1 piece 

49. Service roads are available in the current situation. It can be seen in Figure 3 

5.2.3. Aravan Sai hydro post[AS32][AP33] 

50. The project site is located in Nookat district, Osh region of the Kyrgyz Republic. 
Hydrological post on the Aravan-Sai River, Jany-Nookat village, is operational. 

51. There is not a remarkable settlement area around Aravan-Sai hydro post location as it is 
seen in Figure 4. This area will take place on government owned land plot. 
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Figure 4: Location of Aravan-Sai hydro post 

 

52. Currently, the cradle crossing is in poor condition, with supports, rope and hydrometric 

cradle in place. 

53. The supports of the cradle crossing on the river side are made in the form of metal poles 
on a concrete monolithic foundation, which is deteriorating. The structures of the supports are 
corroded and deformed. The carrying and traction cables are in a sagging condition. The 
hydrometric cradle is inoperable, deformed and has no movable hand-operated traction winch 
device. The monolithic concrete stilling wells are in unsatisfactory condition, i.e., completely 
destroyed and broken by bottom sediments. 
54. A meteorological station and a residential building will be built next to the hydrometric 
crossing. The flow measurement will be done with a cradle crossing Surface Velocity Sensor 
and Acoustic Doppler Current Profiler (ADPT) attached to the river bank will transmit data to the 
main station via RM modem.
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Photo 9: Existing cradle crossing 

 

Photo 10: Existing well 

 

Photo 11: Main hydrological post 

 

Photo 12: Lower slope post 

55. The project was developed on the basis of the Contract No. MOES-C-CQS-1, ADB Credit 
3746-KGS/Grant 0632- KGS "Increasing Resilience of Water Resources to Climate Change and 
Natural Disasters", and the survey of the hydrological post site on the Aravan-Sai River was 
carried out in August 2021 by the contractor "NUR SJB" LLC (Suuzhashoo Bulagy). The terms of 
reference provided for the development of design and estimate documentation of the working 
project "Development of design and estimate documentation for the construction of gauging 
station on the river Aravan-Sai in the Jany-Nookat village and a service and residential house 
near the weather station in the Jandama village (Jany-Nookat), Nookat district, Osh region. 

56. The main goal of the project is to organize hydrological observations based on the use of 
modern hydrometric equipment and instruments installed at the meteorological station and at 
the hydrological post. 

57. There is not a utility that will be affected from the realization of Aravan Sai hydro post 

58. Total area needs for Aravan Sai hydro post is 1 ha. 

59. All hydro meteorological stations have state certificates of title to land plot and the rights 
are registered with local registration authorities in accordance with national legislation. The areas 
are not expropriated it is all government owned land. 

 

5.2.3.1 Works to be done 

60. The work on the object is recommended to begin with preparatory work on the construction 
of the production base of the construction site, preparation of the necessary earthmoving and 
construction mechanisms, removal and creation of a geodetic foundation for structures. 
Description of the works; 

• The main hydrological post with the device on the left bank of the stilling well with the 
service ladder of monolithic reinforced concrete; 
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• cradle crossing for measuring water discharges by means of a whirlpool; 

• booths for instruments; 

• sloping post (with upper and lower well with service ladder); 

• construction of a residential house with indoor conveniences and cesspit; 

• outbuildings; 

• fencing of the territory and the meteorological station; 

• construction of a mudflow ravine crossing. 

61. All works on reconstruction of the hydrological post should be carried out during the period 
of minimum water discharge in the Aravan-Sai River. 

62. Before the beginning of works it is necessary to arrange a temporary protective 
cofferdam for water diversion during the construction of bank protection works in the channel of 
the river Aravan-Sai, as well as during the construction of stilling wells. 

63. The protective cofferdam of 0.5m in height is arranged with a 0.65 m3 backhoe 
excavator, and by leveling the channel with a bulldozer to move the channel soil to a distance of 
30m. Sufficient stockpile for the cofferdam is available in the river channel. After diverting water 
to the main channel, a shore protection site alignment is arranged. For excess water, which will 
interfere with the construction, it will be pumped out. 

64. Local construction inert materials shall be delivered by motor transport from quarries in 
accordance with the transport scheme approved by the State Construction Committee of the 
Kyrgyz Republic or from local deposits as agreed with the local authorities. 

65. It is recommended that work on the site begin with preparatory work on the construction 
site production base, preparing the necessary excavation and construction equipment, laying 
out and creating a geodetic base of structures. 

5.2.3.2 Bill of quantity 

66. The bill of quantity that is foreseen for Aravan Sai hydro post is as follows; 

Table 3: Bill of quantity of Aravan Sai 

№ п/п Name of work Quantity 

1. Notching 453,6 m3 

2. Backfilling 224,1 m3 

3. Layout 411,3 m2 

4. Monolithic concrete and reinforced 

concrete 

34,6 m3 

5. Metalwork 1,33 tons 

6. Fixing the apron 44,9 m3 

7. But concrete 38,9 m3 

5.2.3.3 Construction materials 

67. To provide the object with construction materials, the project envisages the use of gravel 
and pebble material from the Aravan-Say River bed, located downstream of the cradle crossing 
for 1-2 km. Useful material is represented by gravel-pebble soil with sandy aggregate 25%, with 
the inclusion of boulders up to 10%, the size of boulders up to 300 mm. Group of manual 
excavation - 3 (6B). Soil reserves are sufficient for the construction of a new hydrometric cradle 
in the surveyed area. 

68. Water for technical needs is taken from the Aravan-Say River 
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5.2.3.4 Equipment needed 

69. In order to fulfill the scope of work envisaged by the project, the following mechanisms are 
envisaged: 

• Single bucket excavator with a 0.65 m3 bucket - 1 piece 

• Bulldozer with capacity up to 130 kW - 1 piece 

• Truck crane with capacity up to 10 tn - 1 piece 

• Car water carrier with a capacity of 1-2 m3 - 1 piece 

• Dumper trucks with carrying capacity up to 10tons - 1 piece 

• Concrete mixer 0,5 m3 - 1 piece 

• Flatbed trucks with carrying capacity up to 10 tons - 1 piece 

70. Service roads are available in the current situation. It can be seen in Figure 4 

5.2.4. Kara Kulja hydro post[AS34][AP35] 

71. The project site is located in Kara-Kulja district, Osh region, Kyrgyz Republic. The 
hydrological post on the Kara-Kulja River is operational. 

72. There is a settlement area around Kara-Kulja hydro post location as it is seen in Figure 5. 
This area will take place on government owned land plot.  

Figure 5: Location of Kara-Kulja hydro post 

 

73. Currently, the cradle crossing is in poor condition, with supports, rope and hydrometric 
cradle in place. 
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74. The supports of the cradle crossing on the river side are made in the form of metal poles 
on a concrete monolithic foundation. The carrying and traction cables are sagging and are not 
perpendicular to the river bed. The hydrometric cradle is inoperable, deformed, and lacks a hand-
operated traction winch device. 

75. A weather station and area fence will be built next to the hydrometric crossing. Flow 
measurements will be made using a cradle crossing Surface Velocity Sensor and Acoustic 
Doppler Current Profiler (ADPT) attached to the bridge will transmit data to the main station via 
modem RM. 

Photo 13: Existing cradle crossing 

 

Photo 14: Existing cradle crossing 

 

Photo 15: Location of weather station 

 

Photo 16: Area fencing 

76. The project was developed based on the contract No. MOES-C-CQS-1, ADB Credit 3746-
KGS/Grant 0632-KGS "Increasing Resilience of Water Resources to Climate Change and Natural 
Disasters", and the contractor NUR SZHB LLC (Suu Zhashoo Bulagy) carried out a survey at the 
hydrological site on the Kara-Kulja River in August 2021. The terms of reference provided for the 
development of design and estimate documentation of the working project "Development of 
design and estimate documentation for the construction of a hydrological post on the Kara-Kulja 
River and a meteorological site in 1-May village of the Kara-Kulja district, Osh region: 

77. The main goal of the project is to organize hydrological observations based on the use of 
modern hydrometric equipment and instruments installed at the meteorological station and at 
the hydrological post. 

78. There is not a utility that will be affected from the realization of Kara-Kulja hydro post 

79. Total area needs for Kara-Kulja hydro post is 0,63 ha. 

80. All hydro meteorological stations have state certificates of title to land plot and the rights 
are registered with local registration authorities in accordance with national legislation. The 
areas are not expropriated it is all government owned land. 
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5.2.4.1 Works to be done 

81. The work on the object is recommended to begin with preparatory work on the construction 
of the production base of the construction site, preparation of the necessary earthmoving and 
construction mechanisms, removal and creation of a geodetic foundation for structures. 
Description of the works; 

• Levelling of the temporary access road and construction site; 

• removal of stone from the river floodplain; 

• temporary protective cofferdam; 

• cradle crossing to measure water flow rates with a whirlpool; 

• instrument booths; 

• fencing of the territory and the meteorological station. 
82. All works on reconstruction of the hydrological post should be carried out during the period 
of minimum water discharges in the Kara-Kulja River. 

83. Before the beginning of works, it is necessary to arrange a temporary protective 
cofferdam for water diversion during construction of bank protection works in the Kara-Kulja 
River channel  
84. The protective cofferdam of 0.7m in height is arranged with a 0.65 m3 backhoe 
excavator, and by leveling the channel with a bulldozer to move the channel soil to a distance of 
30m. Sufficient stockpile for the cofferdam is available in the river channel. After diverting water 
to the main channel, a shore protection site alignment is arranged. For excess water, which will 
interfere with the construction, it will be pumped out. 

5.2.4.2 Bill of quantity 

85. The bill of quantity that is foreseen for Kara Kulja hydro post is as follows 

Table 4: Bill of quantity of Kara-Kulja 

     № Name of work Quantity 

1. Notching 453,6 m3 

      2. Backfilling 224,1 m3 

      3. Layout 411,3 m2 

      4. 
Monolithic concrete and 
reinforced concrete 

34,6 m3 

      5. Metalwork 1,33 tons 

      6. Fixing the apron 220,9 m3 

      7. But concrete 338,9 m3 

 

5.2.4.3 Construction materials 

86. To provide the object with construction materials, the project envisages the use of gravel 
and pebble material from the Kara-Kulja River bed, located downstream of the cradle crossing for 
1-2 km. Useful material is represented by gravel-pebble soil with sandy aggregate 25%, with the 
inclusion of boulders up to 10%, the size of boulders up to 300 mm. Group of manual excavation 
- 3 (6B). Soil reserves are sufficient for the construction of a new hydrometric cradle in the 
surveyed area. 

87. Water for technical needs is taken from Kara-Kulja River. 
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5.2.4.4 Equipment needed 

88. In order to fulfill the scope of work envisaged by the project, the following mechanisms are 
envisaged: 

• Single bucket excavator with a 0.65 m3 bucket - 1 piece 

• Bulldozer with capacity up to 130 kW - 1 piece 

• Truck crane with capacity up to 10 tn - 1 piece 

• Car water carrier with a capacity of 1-2 m3 - 1 piece 

• Dumper trucks with carrying capacity up to 10tons - 1 piece 

• Concrete mixer 0,5 m3 - 1 piece 

• Flatbed trucks with carrying capacity up to 10 tons - 1 piece 

89. Service roads are available in the current situation. It can be seen in Figure 5 

 

5.2.5. JHMS hydro post[AS36][AP37] 

90. The projected object of an office and residential building is located in Nookat, Osh region, 
Kyrgyz Republic. 

91. JHMS hydro post is in the centrum of a settlement area as it is seen in Figure 6. This area 
will take place on government owned land plot. 

Figure 6: Location of JHMS hydro post 

 
92. The project was developed on the basis of Contract No. MOES-C-CQS-1, ADB Credit 
3746-KGS/Grant 0632-KGS "Increasing Resilience of Water Resources to Climate Change and 
Natural Disasters", and the contractor LLC "NUR SJB" (Suu Zhashoo Bulagy) in August 2021 
carried out a survey at the site of the future office building with household outbuildings in Nookat 
city. The terms of reference provide for the development of design and estimate documentation 
of the working project "Development of design and estimate documentation for the construction 
of a service and residential house of the UHMS of Nookat in Nookat": 

93. The main purpose of the project is to organize meteorological observations based on the 
use of modern meteorological equipment and instruments installed at the meteorological station. 

94. There is not a utility that will be affected from the realization of JHMS hydro post 

95. Total area needs for JHMS hydro post is 1,1 ha. 

96. All hydro meteorological stations have state certificates of title to land plot and the rights 
are registered with local registration authorities in accordance with national legislation. The areas 
are not expropriated it is all government owned land. 
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5.2.5.1 Woks to be done 

97. The work on the object is recommended to begin with preparatory work on the construction 
of the production base of the construction site, preparation of the necessary earthmoving and 
construction mechanisms, removal and creation of a geodetic foundation for structures. 
Description of the works; 

• Levelling of the temporary access road and construction site; 

• construction of a residential house with indoor conveniences and cesspit; 

• household outbuildings; 

• fencing of the territory. 
98. Local construction inert materials shall be delivered by motor transport from quarries in 
accordance with the transport scheme approved by the State Construction Committee of the 
Kyrgyz Republic or from local deposits as agreed with the local authorities. 

5.2.5.2 Construction materials 

99. To provide the facility with building materials, the project provides for the use of the nearest 
factory. 

5.2.5.3 Equipment needed 

100. In order to fulfill the scope of work envisaged by the project, the following mechanisms are 
envisaged: 

• Single bucket excavator with a 0.25 m3 bucket - 1 piece 

• Bulldozer with capacity up to 130 kW - 1 piece 

• Truck crane with capacity up to 10 tn - 1 piece 

• Car water carrier with a capacity of 1-2 m3 - 1 piece 

• Dumper trucks with carrying capacity up to 10tons - 1 piece 

• Concrete mixer 0,5 m3 - 1 piece 

• Flatbed trucks with carrying capacity up to 10 tons - 1 piece 

101. Service roads are available in the current situation. It can be seen in Figure 6 

5.2.6. Uzgen hydro post[AS38][AP39] 

102. The projected object of an office and residential building is located in Uzgen, Osh region 
of the Kyrgyz Republic. 

103. Uzgen hydro post is in the centrum of a settlement area as it is seen in Figure 7. This area 
will take place on government owned land plot. 

Figure 7: Location of Uzgen hydro post 
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104. The project has been developed on the basis of contract No. MOES-C-CQS-1, ADB Credit 
3746-KGS/Grant 0632-KGS "Increasing Resilience of Water Resources to Climate Change and 
Natural Disasters", and in August 2021 survey was conducted at the site of future office building 
with household outbuildings in Uzgen by "NUR SJB" Ltd (Suu Zhashoo Bulagy). Development of 
design estimates for working project "Development of design estimates for construction of Uzgen 
UHMS building in Uzgen city" is envisaged by the terms of reference: 

105. The main purpose of the project is to organize meteorological observations based on the 
use of modern meteorological equipment and instruments installed at the meteorological station. 

106. There is not a utility that will be affected from the realization of Uzgen hydro post 

107. Total area needs for Uzgen hydro post is 0,83 ha. 

108. All hydro meteorological stations have state certificates of title to land plot and the rights 
are registered with local registration authorities in accordance with national legislation. The areas 
are not expropriated it is all government owned land. 

5.2.6.1 Works to be done 

109. The work on the object is recommended to begin with preparatory work on the construction 
of the production base of the construction site, preparation of the necessary earthmoving and 
construction mechanisms, removal and creation of a geodetic foundation for structures. 
Description of the works: 

• Construction of a residential house; 

• outbuildings; 

• fencing of the territory. 

 

110. Local construction inert materials shall be delivered by motor transport from quarries in 
accordance with the transport scheme approved by the State Construction Committee of the 
Kyrgyz Republic or from local deposits as agreed with the local authorities. 

5.2.6.2 Construction materials 

111. To provide the facility with building materials, the project provides for the use of the nearest 
factory. 

5.2.6.3 Equipment needed 

112. In order to fulfill the scope of work envisaged by the project, the following mechanisms are 
envisaged: 

• Single bucket excavator with a 0.25 m3 bucket - 1 piece 

• Bulldozer with capacity up to 130 kW - 1 piece 

• Truck crane with capacity up to 10 tn - 1 piece 

• Car water carrier with a capacity of 1-2 m3 - 1 piece 

• Dumper trucks with carrying capacity up to 10tons - 1 piece 

• Concrete mixer 0,5 m3 - 1 piece 

• Flatbed trucks with carrying capacity up to 10 tons - 1 piece 

113. Service roads are available in the current situation. It can be seen in Figure 7 
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5.3. Conclusion  

114. PIU and PIC social safeguards specialists Mr. Kalyibek Zhunusbaev and Mrs. 
N. Kydyralieva visited the hydro posts in Osh Zone in 2020, and filled LAR check lists presented 
in appendix 11.1[AS40][AP41].  

115. According to decision made following to aforementioned site visit, it has been concluded 
that this project has not required any land acquisition, requisition of resettlement activity or any 
access road need. 

116. Following the field visit, it is found out that none of hydro posts is in need of a resettlement 
action or land acquisition. 

117. Service roads exist that serve to access to project area for transportation of equipment 
and contractors’ mobilization. 

118. There is no complaint about the project. Local people looking forward to seeing this project 
starting up 

6. CONSULTATION, PARTICIPATION AND DISCLOSURE OF INFORMATION 

119. The hydro posts in Osh zone and Saparbaev canal rehabilitation project will be realized in 
the same oblast the name of which is Osh in Kyrgyzstan. This is why, all project information is 
conveyed to local folk with one public meeting, which means 2 separate meetings were not held 
for the hydro posts in Osh zone and Saparbaev canal rehabilitation project 

120. Public hearing meeting was not held for this project. In a widespread community of 
representatives (men and women) who own and cultivate land in the respective regions of the 
WUA about the discussions have been carried out on:  main objectives, selection criteria, 
duration, components of the project and their activities; expected results, budget, implementation 
schedules. The dates of meetings for these discussions were 6, 7, 8 July 2020 at tree of the 
subproject: Kok-Jar, Toolos and On-Eki-Bel respectively. Informational meetings were conducted 
by the community development team (CDT) of the sub-project at the level of each WUA. A total 
of 92 people took part, of which 15 were women. 

Photo 17: A view from public participation meeting 

 

 

121. In order to fully inform about all the main aspects of the project, a series of official meetings 
with local stakeholders were held: Aiyl Okmotu (AO3), Kok-Jar, Toolos, On-Eki-Bel, Rayon 
Support Unit (RSU), Rayon (District) Water Department (RVK) and WUAs. 

 
3 Aiyl Okmotu (AO) - Rural Local Self-Government 
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122. An extensive information about the meeting including the progress about the project and 
results received was also published on the December 2020 issue of monthly local newspaper 
named "Beles". Please see Figure 8 below 

Figure 8: Issue of Monthly Beles Local Newspaper, December 2020 

 

123. 45 banners were developed, including basic information about the project in the Kyrgyz 
language because of the only Kyrgyz speaking in the project area and were hung on information 
boards of AO, WUA (Photo 18) 
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Photo 18: Banner on AO/WUA Bulletin Board 

 

124. The project brochure presented on Figure 9 is used during meetings, which includes 
resettlement policy, information on the purpose of the project, criteria for selecting subprojects, 
implementation mechanism, component duration, activities, and expected results. 

Figure 9: Project informative brochure 

 

125. The Constitution of the Kyrgyz Republic guarantees the right of the people to access to 
information on the activities of state and municipal authorities in the manner prescribed by the 
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legislation of the Kyrgyz Republic. In addition, it gives citizens the right to receive information on 
the allocation of funds from the state budget in accordance with the established procedure. The 
law of the Kyrgyz Republic on access to information held by state bodies and local self-
government bodies requires maximum openness of information, publicity and transparency of the 
activities of state bodies and local self-government. 

126. As per the requirements mentioned above, Official Public Consultations meeting (PC) was 
held on within the scope of stakeholder meetings to provide key information on the proposed 
project with a particular focus on social due diligence and ADB SPS. Public consultation meeting 
information’s were announced through CDT by means of phone calling, verbal information 
conveyed to people during trainings etc. 

127. Public Consultation attendees were informed in an understandable manner and in the 
Kyrgyz language about the project development, implementation timeline, ADB's Safeguards 
Policy, environmental impact mitigations, the results of the social assessment and the Grievance 
Redress Mechanism (GRM).  During the consultations, information leaflets on GRM and 
resettlement in Russian and Kyrgyz languages with the contact details of Local Focal Points 
(LFPs) were distributed. Materials will also be available upon request in the offices of WUAs 

7. GRIEVANCE REDRESS MECHANISM (GRM) 

128. The Grievance Redress Mechanism (GRM) has been established in accordance with the 
requirements of Environmental Assessment & Review Framework (EARF), Environmental Impact 
Assessment/ Environmental Management Plan (EIA/EMP), Land Acquisition and Resettlement 
Framework (LARF) to streamline the process of acceptance, consideration and resolution of 
concerns and complaints from affected persons (APs) that may arise from the implementation of 
project activities 

129. The Grievance Redress Mechanism (GRM) is a process and forum through which the 
affected people need a trusted way to voice and resolve concerns about land acquisition and 
resettlement (LAR) and other environmental and social aspects and the project also finds an 
effective way to address affected people’s (AP) concerns. 

130. Affected People (AP) and local community have the right to file complaints and/or queries 
on any aspect of the project, including LAR, environmental and other safeguard issues. Under 
the GRM, people may appeal any decision, practice or activity related to the project. All possible 
avenues will be made available to the affected persons and others to voice their grievances. The 
Project Implementation Unit (PIU) will ensure that grievances and complaints on any aspect of 
the project are addressed in a timely and effective manner 

131. The mechanism will consist of grievance resolution of two levels. Initial level is the local 
one in village level. Second level is a grievance redress group (GRG) at Subproject level. The 
role and responsibility of GRG is to accept claims and complaints, assess their validity, determine 
the scale of possible consequences and resolve the issue in a timely manner, including claims for 
compensation, as well as, ensure flexibility and effectiveness in decision-making and handling of 
complaints. 

132. The GRGs will function for the duration of both LARP and the entire project 
implementation.  

133. The GRG covers issues related to social, environmental and other safeguards in 
accordance with ADB Safeguards Policy and the legislation of the Kyrgyz Republic. 

7.1. Objectives of GRM 

134. Objectives of the GRM are as follows: 
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• To reach mutually agreed solutions satisfactory to both the project and the APs, and to 
resolve any grievances locally, in consultation with the aggrieved party; 

• To facilitate the smooth implementation of the Land Acquisition and Resettlement Plan 
(LARP), particularly to cut down on lengthy litigation processes and prevent delays in 
project implementation; 

• To facilitate the development process at the local level, while maintaining transparency 

as well as to establish accountability to the affected people; 

• To handle, record, screen, process, track and reply the complains about the social, 
environmental and other safeguard related grievances; 

• To set feedback; 

• Encourage vulnerable individuals and/or groups in expressing their views. 

7.2. Grievance Redress Groups 

135. Local GRGs (LGRG) were created on the basis of hydro posts. The compositions of the 
Grievance Redress Groups were approved by the AA in 2022 which are more than one GRGs 
(Please See appendix 11.3).  

136. LGRGs were composed of different member numbers according to scale of hydro post. 
This composition may vary depending on the issue specifics. Any other authorities or experts may 
be involved in the LGRG activities. LGRG are established at the local level and include 
representatives of the AA (Local Self Governments), and the Aiyl Kenesh (Rural/Village 
Parliament/Council) represented by an officer responsible on land issues at the level of the AA, 
or in order to make it accessible to the headman of the respective villages; or an officer in social 
safeguards of PIC; Local parliament deputies, Representatives of the WUA / WUA Council. 
Please see Table 5 for LGRG lists 

Table 5: LGRG lists 

# Name of HP Location members of LGRG Order 

1 CHS 4Nookat Nookat A.Turduev -LFP 
T.Jaratov 
A.Chalabaev 

#34 dated 08/22/2022 

2 CHS Uzgen Bash-Dobo v. A.Myrzaev 
K.Jarmatov 
N.Murzabekov 
Sch.Jorobaev- LFP 

#185 dated 05/17/2022 

3 HMS Kara-Kulja Riv. Kara-Kulja v. T.Joroev - LFP 
Kalyk u.Elchibek 
K.Suynbekov 

#1/1/404 dated 
09/20/2022 

4 HMS Aravan-Say Riv. Bel v. A.Ababakirov 
B.Kasymov 
A. Turduev -LFP 

# 211-b dated 09/07/2-
022 

5 HMS Ak-Buura-Min 
Teke Riv. 

Kerme-Too v. Junus u.Iliazbek 
T.Mamatov 
A.Aidarkulov 
S.Abdurasulov 
Sch.Joroev -LFP 

#70 dated 09/27/2022 

 
4 Combined Hydrometeorological Station 
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6 HMS Abshir-Say Riv. Ush-Terek v. A.Muratov 
T. Uraimov 
A.Topchubaev 
K.Rustamov 
A.Komarov 
A.Atachodgaev 
A.Turduev-LFP 
 

#01/13/283 dated 
09/05/2022 

 

137. Local Focal Points (LFP) will consider and prepare documents on the case in accordance 
with the proposed format. A formal meeting will be held with the GRG on the day appointed by 
the LFP in consultation with the AP. On the day of the LGRG meeting, APs must visit the office 
of the respective AA, meet with the LGRG, provide case documents and evidence (if any) to 
support their claim. The LFP will register the AP's application, accept the documents supporting 
the complaint, and organize a LGRG meeting to discuss the case. The decision made by the 
majority of the LGRG members will be final. This decision will be duly formalized by the LGRG 
and signed by the LGRG members. The record in the case will be updated, LFP will inform the 
complainant about the decision within 7 working days after the application date. If the complainant 
is not satisfied with the decision, LFP will assist in drafting a written complaint to the GRG at the 
subproject level - the Subproject Coordination Committee (SCC), including the attachment of the 
opinion and supporting documents prepared at the local level. Grievance data should be gender 
disaggregated 

7.3. Local Focal Points (LFP) 

138. Any complaint related to social, environmental and other safeguard issues will be received 
by Local Focal Point (LFP). Where the activities of the subproject have been implemented, LFPs 
to be nominated and appointed then this information will be shared with all local people prior to 
the commencement of construction works. LFP will be responsible for the complaints handling 
process. LFP is expected to be aware of context, facts and system. Please see Table 6 for LPF 
list appointed 

Table 6: LFP list 

# Name of HP Location LFP Position contacts 

1 CHS 5Nookat Nookat A.Turduev director, 
Nookat CHS 

0559 500994 

2 CHS Uzgen Bash-Dobo v. Sch.Jorobaev director,  
Uzgen CHS  

0556 500 869,  
0556 500 892 
uzgen@meteo.kg 

3 HMS Kara-
Kulja Riv. 

Kara-Kulja v. T.Joroev director, Kara-
Kulga HMS  

555 718 706 

4 HMS Aravan-
Say Riv. 

Bel v. A.Turduev  director, 
Nookat CHS 

0559 500994 

5 HMS Ak-
Buura Riv. 

Kerme-Too v. Sh.Jorobaev director, 
Uzgen CHS 

0556 500 869,  
0556 500 892 
uzgen@meteo.kg 

6 HMS Abshir-
Say Riv. 

Ush-Terek v. A.Turduev director, 
Nookat CHS 

0559 500994 

 
5 Combined Hydrometeorological Station 
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7.4. Sub-project Coordination Committees  

139. The purpose of the Sub-project Coordination Committees (SCC) is to provide a platform 
for all stakeholders directly involved in the implementation of the subproject to monitor, review, 
discuss and decide on issues related to the implementation of the subprojects, the Subproject 
Coordination Committees (SCCs) are established for each subproject. The SCC shall be an 
advisory and consultative body to the Sub-projects, whose decisions shall have a 
recommendatory character. Protocol (dated 18th of June, 2020) of on the establishment and the 
minutes of meeting of the SSC of Osh hydro post sub-project is in appendix 11.4 

140. As mentioned in para 119 too, the hydro posts in Osh zone and Saparbaev canal sub-
project are deemed as one in terms of social meetings and associated committee composition. 
So coordination committee meeting established for Saparbaev canal rehabilitation project will be 
applicable to Osh Hydro post sub-project too.  

141. The main functions of SCC include, but are not limited to the following; 

• To coordinate the activities and stakeholders at subproject and system levels 

• To support the implementation and monitoring of the subproject activities and reporting 

of progress. 

• To consider conflicts and disputes between stakeholders involved in the implementation 
of the subproject. 

7.5. Grievance Resolution Process 

142. Affected Persons (APs) as well as other Project Affected Persons (PAPs) will have 
permanent access to the LFP and LGRG. Complaints will first be made at the village/community 
level of the complainant. The AP will report the complaint to the Local Focal Point (LFP). LFP will 
register the complaint and verify its eligibility. At this stage, the LFP will listen to AP and try to 
provide acceptable solutions. If the AP is not satisfied with the decisions, he/she will apply to the 
LGRG with a complaint in writing within 3 days. 

143. The LFP will organize a Local Grievance Redress Group (LGRG) meeting. The LGRG will 
assess the situation and begin to seek a solution in consultation with the APs. At this stage, LGRG 
must try to resolve the complaint within 7 business days from the date the complaint was filed. 
For discussion at the local level, meetings will be held in AP’s village. If a complex complaint 
requires expert opinion, additional time may be required. AP will be clearly informed about it. 

144. If AP is not satisfied with the LGRG decision, then AP shall apply to the SCC. All 
supporting documents such as photographs, required certificates, legal and technical expert 
opinions, if necessary, should be prepared, reviewed and evaluated. After the grievance is 
resolved, the SCC will arrange a complaint closure meeting where AP will confirm the complaint 
closure. The PIU Safeguard specialist will coordinate the grievance redress process 

145. LFP will assist APs in formal submission of their complaints to GRG. The complaints and 
grievances will be addressed through the procedure described in Table 7 and on Figure 10 that 
further illustrates it. 
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Table 7: Grievance Redress Procedure 

Step Action 
level 

Process Timeline 

1 Resolution 
by LFP 

At initial stage, the LFP will give hearing to the 
complainant and try to give acceptable solutions. If the 
complainant is not satisfied with the solutions, then the 
complaint will be moved on to LGRG in written 3 days.   

3 days 

2 Resolution 
at local level 
by GRG 
(LGRG) 

After receiving written complaint, the LFP will review 
and prepare a Case File for LGRG hearing and 
resolution in accordance with the proposed format. The 
LFP will register the AP's applications, accept the 
supporting documents for the complaint, and organize 
a LGRG meeting to discuss the case. The decision 
made by the majority of the LGRG members will be 
considered as final. This decision will be issued by the 
LFP and signed by the other LGRG members. The 
case records will be updated, LFP will inform the 
complainant about the decision within 7 days after the 
application date. If applicant is not satisfied with the 
decisions, LFP will apply with the complaint in writing 
to the GRG at the subproject level (SCC) and include 
an opinion and supporting documents prepared at the 
local level 

7 days 

3 Resolution 
of GRG at 
subproject 
level (SCC) 

Upon receipt of a written complaint, SCC Secretary will 
review it and prepare a case file for hearing and 
resolution by SCC. A formal hearing will be held by 
SCC on the date set by the SCC Chairperson and the 
applicant. The SCC secretary (PIC) will contact the 
applicant and the SCC members will visit his/her 
village. The SCC secretary will record the applicant's 
statements and register all evidence. The decision 
made by the majority of the SCC members will be 
considered as final. This decision will be issued by the 
SCC Chairperson and signed by the other SCC 
members. The case records will be updated and PIU 
Safeguards Specialist will inform the complainant 
about the decision within 14-30 days. 

14-30 days 
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Figure 10: Grievance Redress Procedure 

 

7.6. Additional mechanism  

146. Any physical and legal person, any appellant can take his/her concern to the court at any 
stage of grievance redress. The GRGs will not restrict or influence the AP from applying to court 
for legal remedies. 

147. If the complaint is found invalid, the GRG will formulate a response and send a written 
letter to the complainant, explaining the reasons of rejection. 

148. In addition, ADB has its Accountability Mechanism Policy (2012)6 that is to be accountable 
to people for ADB funded projects as a last resort mechanism. The accountability mechanism 
provides a forum where people adversely affected by ADB funded projects can voice and seek 
solutions to their problems and report alleged noncompliance of ADB's operational policies and 
procedures. 

 
6 https://www.adb.org/site/accountability-mechanism/main 

https://www.adb.org/site/accountability-mechanism/main
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149. The complainant, if not satisfied with GRG’s decision or even the court’s decision, can 
appeal the case to Office of the Special Office Facilitator of ADB7 The GRGs will not in any way 
impede APs’ access to the ADB Accountability Mechanism. 

150. All expenses incurred by affected households in grievance/complaint filing and its 
resolution will be covered by the project. 

7.7. Complaint documentation 

151. The PIU of the SWRA will document all grievances in both written and electronic forms. 
The grievance registration form is given in appendix 11.5 LFP and PIC will be responsible for 
maintaining a grievance logbook (please see appendix 11.6) at the local and SCC levels, 
respectively. The grievance registration forms will be sent by the PIC to the PIU and consolidated 
monthly by PIU Safeguards Specialist. PIU Safeguards Specialist will analyze these documents 
through the PIC and include the results in the appropriate semi-annual environmental and social 
monitoring reports. 

8. MITIGATION MEASURES DURING CONSTRUCTION  

152. Although based on the studies during the construction any land acquisition and involuntary 
resettlement, physical or economic displacement, or temporary restrictions to land use has not 
been expected. However, during construction works that the following measures should be 
applied to eliminate any impacts  

• The construction works shall be carried out after the agricultural season. This will be 
ensured by the farmers who shall be informed through WUA’s about the temporary water 
scarcity problems during the construction period, prior to the construction works 

• In case temporary work camps are required, construction of worker camps shall be located 
close to settlement areas but not near sensitive water resources. 

• To reduce dust that will create problems at the residential areas and planted agricultural 
sites, a dust suppression system is provided that is moistening materials to optimal 
humidity. Besides that, the construction, spoil and excavation material shall be transported 
into or from the site by trucks covered with tarpaulin. 

• The Contractor shall consider noise as an environmental constraint, which must be 
addressed in the planning and execution of the works. He shall take all reasonable 
measures to reduce noise to a minimum. The construction works will be limited to daytime 
and will be prohibited at night time and the weekends. 

• The Contractor shall avoid the use of the agricultural fields during the construction 
activities. If the public access to the agricultural areas has been limited due to the 
construction activities the Contractor will provide alternative passages, routes, roads to 
the public. 

• A traffic management plan will be provided by the Contractor including the routes of 
transportation; speed arrangements; locations of the sensitive areas like markets, schools, 
hospitals; and signage, etc. If any damage is given by the Contractor to the public roads 
or bridges located on the routes the contractor shall repair, recover or compensate it. 

• The Contractor shall adhere to take the necessary procedures to secure the work site to 
prevent any accidents through construction of temporary fencing around the site in an 
appropriate height and type. 

 
7 www.adb.org/site/accountability-mechanisn/contacts 
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• During the construction works, the Contractor will only remove reeds and do stripping of 
vegetation, including trees planted or grown naturally on canal banks and canal beds. If 
necessary, will do stripping or removing vegetation along the canal. If tree felling is 
required, permission will be obtained from the local authorities. A countervailing measure 
could include planting new trees at a location designated by local environmental protection 
authorities. 

• The contractors have been expected to hire local unemployed people to work as unskilled 
day labor, temporary during the civil works. 

153. Any other preventive measures that might be arisen during the construction is expected 
to be adopted by PIU/PIC with agreement of other stakeholders of the hydro posts in Osh zone. 

154. If required any other social concern, shall be tried to be properly solved by the GRG under 
the Grievance Redress Mechanism (GRM) of the Project which has been formed by the PIU. 

155. All project activities will be implemented in accordance with the ADB SPS, if in the course 
of implementation there are cases of impact on any private legal / illegal property, then all 
necessary measures will be taken to mitigate them. 

9. INSTITUTIONAL ARRANGEMENT AND REPORTING 

156. Main institutions involved in project implementation in terms of safeguards monitoring and 
reporting are PIU, Water Resources Services under the Ministry of Agriculture (WRS), PIU, 
WUAs, Contractor, PIC and GRGs. 

9.1. ADB 

157. ADB will be the funding agency of the project, including LAR activities except land 
acquisition costs. In addition to funding, ADB will periodically review project and SDDR 
implementation status as well as provide clearance for contract awards and the signing/initiation 
of civil works on the project. 

158. Main responsibilities of ADB at loan implementation stage are: 

• SDDR/LARP approval and endorsement; 

• To Disclose of SDDR/LARP; 

• To review and approve semi-annual social monitoring reports, LARP implementation 
compliance report (if any); 

• To issue “no objection” decision to commence the construction. 

9.2. WRS/PIU 

159. The Water Resources Services under the Ministry of Agriculture (WRS) is the Executing 
Agency (EA). As the EA, WRS has the overall responsibility for project implementation. 

160. Main responsibilities of WRS and PIU at loan implementation stage are: 

• To select and mobilization of a design consultant with approved national and international 
resettlement specialists and inclusion of costs and requirements for resettlement related 
activities in the tender/contract documents; 

• To develop the action plan of LAR-related processes; 

• To agree on key implementing mechanisms on land acquisition and resettlement; 

• To engage in land acquisition and resettlement committee (LARC); 
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• To select the consultant for DMS, census, socioeconomic study (SES) and valuation, 
training LARC on ADB SPS and LAR; 

• Community consultations; 

• To establish GRGs and appoint LFPs; 

• To approve the valuation report by the relevant authority; 

• To assess in legalization processes; 

• To disclose SDDR/LARP on project ADB website; 

• Implementation of LARP; 

• To monitor and reporting on LARP implementation; 

• To prepare of LARP compliance report for ADB revision and approval; 

• To hand over LAR impacted subsection for construction. 

9.3. PIC 

161. The PIU specialists and PIC Construction Supervisor and social safeguards specialists 
will be responsible for monitoring social impacts and proper implementation of the various 
preventive actions and mitigation measures required. This will entail regular site visits to verify 
that social impacts are under control and appropriate preventive actions and/or mitigation 
measures have been implemented in accordance with national legislation and ADB SPS. 

162. Task and responsibilities of PIC at detailed design stage include: 

• To assist PIU in review of the detailed design of sub-consultants and to ensure 
inclusion of costs and requirements for resettlement related activities in the 
tender/contract documents; 

• To assists PIU in conducting social due diligence activities, SDDR/ LARP preparation; 

• To contribute to agreement on key implementing mechanisms on LAR; 

• To train LARC on ADB SPS and LAR; 

• To hold community consultations. 

163. At project implementation, PIC also will assist WRS/PIU in implementing LARP and to 
carry out monitoring and reporting. 

9.4. WUAs 

164. Any complaints during the subproject implementation period will be registered and 
addressed by the GRGs.  

9.5. Monitoring and reporting 

165. Internal monitoring of the subproject implementation will be carried by PIU with the 
assistance of PIC  

166. The objectives of the monitoring are; 

• To identify social safeguards related issues, including potential, if any; 

• To identify immediate/rapid response methods to mitigate issues identified or potential 
issues, if any; 
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• To identify immediate/rapid response methods to mitigate issues identified or potential 
issues, if any; 

• To that the GRM is functioning and grievances, if any, are being addressed timely and 
effectively. 

167. PIU will report overall social safeguards compliance through semiannual social safeguards 
monitoring reports (SASSMR). The SDDR and SASSMRs will be posted on the ADB and WRS 
websites upon approval of ADB. Completion of the detailed design and obtaining the 
corresponding approval of the subproject is planned for the end of the 2nd quarter of 2022 then 
this SDDR will be updated accordingly. 

10. CONCLUSION AND RECOMMENDATION 

168. Based on the findings of due diligence exercise, some positive conclusions reached in 
terms of social issues. According to social surveys conducted and voting put during the 
stakeholder engagement meetings, it is understandable that there is not any stakeholder who is 
against the project.   

169. All stakeholders forecast that hydro posts in Osh zone are going to be a beneficial project 
with minimum environmental or social adverse effects.  

170. In parallel to SDDR the Initial Environmental Examination (IEE) has also been issued and 
field investigations have been carried-out within the scope of Climate Change and Disaster-
Resilient Water Resources Sector Project for identifying the project impacts on environment and 
social aspects. 

171. Finalizing main findings and outcomes of conducted social due diligence the following 
conclusions and recommendations have to be taken into consideration by institutions involved in 
project implementation. 

10.1. Conclusions 

172. It is concluded that, as per ADB Safeguard Policy Statement, the subproject is considered 
as subproject with "no involuntary land acquisition and resettlement". Important findings of the 
study in connection to social safeguard issues are  

• Generally, all rehabilitation works to be executed by means of re-constructing existing old 
buildings after demolishing of those. This is why, it may be deemed that this sub-project 
will not require any land acquisition which will possibly cause negative social effects on 
local people. 

• Rehabilitation of hydro-post and especially establishing early warning system are of vital 
importance both for ensuring security of local people that are likely to be affected by any 
possible climatic disaster that may be occurring because of lack of these mentioned 
systems and for sustainability of agricultural activities and in parallel, its inputs to local 
people.   

• The required land for construction work is owned by the state and in unlimited use of 
Rayon (District) Unit of WRS (RVK); 

• There is no possibility of any adverse impact in terms of losing income or livelihood; 

• As a result, no dislocation, demolition of houses or structures will be required due to the 
construction and rehabilitation activities. 

173. As the results of the study suggest that the impact of this project does not incur any land 
acquisition, resettlement or economic displacement. This subproject can be categorized as “C” 
for Involuntary Resettlement (IR) impact as per the ADB SPS. 
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174. In case any claims or complaints are submitted during the project implementation period, 
an effective and efficient Grievance Redress Mechanism will enhance provision of timely and 
sensible hearings and facilitate solutions. 

175. Social Safeguard Specialist of PIU will continue to conduct regular monitoring to verify that 
there are no project impacts caused by the project implementation. Social Safeguard Specialist 
will oversee all subprojects to ensure that safeguard requirements are met during construction. 

176. Social Safeguard Specialist of PIC develops a grievance redress mechanism, develops a 
grievance log, provides GRM training for CDT, and assists PIU in preparing with Semi-annual 
Social Safeguards Monitoring Report. 

 

177. LFP to keep records, registration in a special journal of complaints. 

178. Keep a record of incoming complaints from the LFP in a specially developed e-journal of 
complaints, registration of incoming complaints and provides monitoring and control of the 
resolution of complaints. 

179. The Contractor engaged in construction and rehabilitation works will also consider 
implementation and monitoring of the following social and gender issues during the construction 
period specified at their assignments. 

180. There is not any grievance recorded up to now. 

10.2. Mitigation measures 

181. Based on the findings of due diligence exercise, the following recommendations are 
provided with an objective to ensure full compliance with ADB requirements; 

• Service from local Non-Governmental Organizations may be hired for regular 
dissemination of information and public consultation meetings should be organized 
frequently 

• The construction contractor should employ local workforce as much as he can in order to 
prevent possible social negative impacts to which important workforce will lead. 

• All administrative permissions should be obtained by the construction contractor and 
declared to WRS/PIU in advance of commencement of work. The construction contractor 
should not be allowed to start to work without obtaining these permissions  

• Public consultation with local communities and nearby households / residents will be held 
on regular basis at all stages of project implementation for information dissemination, 
record any concerns / complaints and prompt resolution of the concerns / complaints 
within GRM established for the project. 

• During the construction PIU Safeguard Specialist, with the support of PIC will monitor 
temporary land use and ensure that in case the additional plots of land are required for 
temporary use during construction activities, the Construction Contractor obtains relevant 
agreements allowing the use of such lands. Moreover, after completion of civil works the 
lands taken for temporary use (if any) will be reinstated to their pre project conditions by 
Construction Contractor and rent fees shall be fully paid to the owners of plots of lands 

• If unanticipated irreversible impacts appear during implementation of project works are 
due to restriction of access to the land due to contractor activities, it will be immediately 
reported to the PIU/PIC and Contractor will stop the construction work activities in the 
affected areas until the corrective action plan will be approved and implemented in 
consultation with ADB safeguards team, complying with the LARF of the project. 
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Nonetheless in such sections the project works will be kept on hold till ADB cleared 
Correction Action Plan is implemented and confirmed as such. 

• Social and environmental safeguard monitoring will be conducted and the results will be 
reflected in semiannual social safeguards monitoring reports during the construction 
period and after the construction works are completed in order to make assessment of 
project impacts and develop mitigation measures for any other negative impacts on lands 
or local communities and nearby households / residents (if any). 

 

• Existing project monitoring arrangements such as SASSMR should continue until the end 
of project   to understand the implementation of SDDR provisions 
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11. APPENDIXES 

11.1. LAR check list 
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11.2. Meaningful consultations 
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11.3. GRG establishment approvals 
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11.4. Minutes of Sub-project Coordination Committee meeting   

 



 

57 

 
 

 

 

 



 

58 

 
 

 

11.5. Grievance registration form  
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11.6. Grievance logbook 

 

 


