
 INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

 

Social Due Diligence Report 

 

Project Number:  51081-002 KGZ 

Final – March 2023 

 

KGZ: Climate Change and Disaster-Resilient Water 
Resources Sector Project 

Kojo-Kaiyr Subproject 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social due diligence report (hereinafter referred to as "SDDR") was prepared by the Water 

Resources Services Agency under the Ministry of Agriculture of the Kyrgyz Republic for the 

Asian Development Bank (ADB) 

  



 INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This social due diligence report is a document of the borrower. The views expressed herein do not 
necessarily represent those of ADB's Board of Directors, Management, or staff, and may be preliminary in 
nature. 

In preparing any country program or strategy, financing any project, or by making any designation of or 
reference to a particular territory or geographic area in this document, the Asian Development Bank does 
not intend to make any judgments as to the legal or other status of any territory or area. 

 

 



i 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

TABLE OF CONTENTS 

1. INTRODUCTION ..................................................................................................................................... 1 

1.1. Project Background ............................................................................................................. 1 

1.2. Subproject Area Description .................................................................................................. 2 

1.2.1. Description of the Kojo-Kaiyr Subproject ............................................................................ 2 

2. OBJECTIVES OF THE REPORT ............................................................................................................ 7 

3. ASSESSMENT METHODOLOGY ........................................................................................................... 8 

4. SOCIAL IMPACT ASSESSMENT ........................................................................................................... 9 

5. CONSULTATION, PARTICIPATION AND DISCLOSURE OF INFORMATION .................................... 10 

6. GRIEVANCE REDRESS MECHANISM (GRM) ..................................................................................... 12 

6.1. Objectives of GRM ............................................................................................................ 12 

6.2. Grievance Redress Mechanism (GRM) ................................................................................. 12 

6.3. Local Focal Point (LFP) ...................................................................................................... 13 

6.4. Grievance Redress Groups (GRGs) ..................................................................................... 14 

6.4.1. Local GRG ................................................................................................................... 14 

6.4.2. GRG at Subproject level ................................................................................................ 14 

6.5. Grievance Resolution Process ............................................................................................ 15 

6.6. Additional Mechanisms ...................................................................................................... 17 

6.7. Complaint Documentation ................................................................................................... 18 

7. MITIGATION MEASURES DURING THE CONSTRUCTION ................................................................ 19 

8. INSTITUTIONAL ARRANGEMENTS AND REPORTING ..................................................................... 20 

9. CONCLUSIONS AND RECOMMENDATIONS ..................................................................................... 21 

9.1. Conclusions ...................................................................................................................... 21 

9.2. Recommendations ............................................................................................................. 21 

Appendix 1. General layout of the Kojo-Kaiyr Subproject................................................................. 23 

Appendix 2. Minutes of general meeting of WUA representatives ..................................................... 24 

Appendix 3. Minutes of Subproject Coordination Committee #3 ....................................................... 36 

Appendix 4. Involuntary resettlement checklists ............................................................................. 37 

Appendix-5 List of meetings with stakeholders ............................................................................... 51 

Appendix 6. Public Hearing Date Announcement, Lists, Photos, Meeting Minutes .............................. 52 

Appendix 7. Resettlement information leaflet in Kyrgyz including contact details of local focal points for 
GRM. ...................................................................................................................................... 62 

Appendix 8. GRG establishment documents ................................................................................. 70 

Appendix 9. The grievance registration form ................................................................................. 73 

  



ii 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

 

LIST OF TABLES AND FIGURES 

Table 1. Eligibility criteria for irrigation systems to be selected as subprojects ................................................ 2 

Table 2. Summarized information on Aiyl aimaks and WUAs within the subproject area................................. 3 

Table 3. Summary table on conducted general meetings of representatives ................................................... 5 

Table 4. List of canals to be rehabilitated ......................................................................................................... 6 

Table 5. Social impact assessment for on-farm canals rehabilitation ............................................................... 9 

Table 6. Information on the public hearing participants disaggregated by gender, including the date and 

location of meetings ....................................................................................................................................... 10 

Table 7. Information on Local Focal Points of Kojo-Kaiyr Subproject ............................................................ 13 

Table 8 Grievance Redress Procedure .......................................................................................................... 17 

 

Figure 1. Location of WUAs in Kojo-Kaiyr Subproject Area ............................................................................. 3 

Figure 2. Linear Schematic of KKIS (Kojo-Kaiyr Irrigation System) ................................................................. 4 

Figure 3. Fragments of on-farm canals condition ............................................................................................. 4 

Figure 4. Issue of Monthly Beles Local Newspaper, December 2020 .............................................................. 5 

Diagram 5. Grievance Redress Procedure .................................................................................................... 16 

 

  



iii 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

ABBREVIATIONS 

АO Aiyl Aimak - Rural administrative territorial unit in KR 

ADB Asian Development Bank 

AO Aiyl Okmotu - Rural Local Self-Government  

GKR Government of Kyrgyz Republic  

GRG Grievance Redress Group 

GRM Grievance Redress Mechanism 

LAR Land Acquisition and Resettlement 

LFP Local Focal Point 

LGB Local government bodies 

LGRG Local Grievance Redress Group 

PH Public Hearings 

PIC Project Implementation Consultant  

PIO Project Implementation Office at Local Level 

PIU Project Implementation Unit 

PTA Project Technical Assistance 

RSU WUA Rayon Support Unit 

RVK Rayon (District) Water Resources Services Department 

SAWR Water Resources Services Agency under the Ministry of Agriculture 

SEMP Site Specific Environmental Management Plan 

SCC Subproject Coordination Committee 

SDDR Social Due Diligence Report 

WUA Water Users’ Association 



1 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

1. INTRODUCTION 

1.1. Project Background 

1. Consultations with Kyrgyz Government and civil society stakeholders have identified improved 
climate change and disaster resilient water resources sector as a priority area for climate 
change adaptation. In view of this, ADB has initiated Project Technical Assistance (PTA) to 
develop and complete the proposed investment project - “Climate Change and Disaster 
Resilient Water Resources Sector Project” (Project).  

2. The State Agency of Water Resources1 (SAWR) under the Ministry of Agriculture of the Kyrgyz 
Republic and the Ministry of Emergency Situations are the executive agencies of the project, 
and daily project administration is carried out by the Project Implementation Unit (PIU). The 
activities of the PIU are supported by the Project Implementation Consultant (PIC).  

3. This project will increase resilience to the impacts of climate change and disasters in water 
management through the modernization and efficient maintenance of infrastructure facilities. 
The project interventions will be both structural (civil works and equipment procurement) and 
non-structural (capacity building measures and demonstration activities). 

4. Major Project goal: Increase the resilience of water infrastructure to climate change and 
disasters and improve the level of water availability for agriculture. 

5. The project has the following three outputs: 

1. Output 1: Irrigation infrastructure protected and modernized. The project will ensure 
protection and modernization of irrigation systems to improve the productivity and 
disaster-resilience of about 20,000 hectares of irrigated land. The project will 
implement modernization and construction of the main canals and low-level (on-
farm) canals and related infrastructure such as mudflow protection structures, as well 
as control structures and diversion canals. Joint planning, design and management 
process involving SAWR, Water Users’ Associations (WUAs) 2  and other key 
stakeholders to ensure equitable and sustainable project outcomes 

2. Output 2: Improved Irrigation System and Agricultural Land Management. The 
project will strengthen management and O&M of target irrigation systems, including 
practical drought and climate risk management, to ensure the sustainability of the 
investment benefits. In conjunction with output 1, under the participatory planning 
process, the project will (i) reorganize and strengthen the institutional capacity of 
WUAs and WUA subgroups for more effective organization; and (ii) build the capacity 
of the SAWR representatives, WUA and WUA subgroup representatives, and 
farmers on effective and resilient irrigation system management, water use, and 
agronomy. WUA on-farm water management and agricultural management plans will 
be developed, including irrigation scheduling, cropping patterns, and cultural 
methods, and will be supported with capacity building (including for women), such 
as comparative field trials and farmer field days. 

3. Output 3: National Disaster Risk Management Capacity Improved. The project will 
support capacity building and upgrade equipment for national disaster risk 
management in the water resources sector. Heavy machinery and specialist 
equipment for preventive and rehabilitation works will be purchased and installed in 
the Northern and Southern Emergency Response Centers of the Ministry of 
Emergency Situations. This will be accompanied by enhancement of the Centers’ 

 
1 Renamed to the Water Resources Services Agency under the Ministry of Agriculture of KR (MoA KR) of 
06.08.2021 http://cbd.minjust.gov.kg/act/view/ru-ru/158603  
2 Water Users’ Associations (WUAs) are formal organizations created to bring together farmers for the 
purpose of managing a shared irrigation system. 

http://cbd.minjust.gov.kg/act/view/ru-ru/158603
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asset management and capacity building on disaster risk management, including 
project planning. Hydrological posts for KyrgyzHydromet will be installed in about 20 
sites in the project’s target areas and an information system for enhanced data 
collection, processing, and flood warning will be pilot tested for improved efficiency 
and accuracy. 

1.2. Subproject Area Description 

6. Batken Oblast is located in the western part of the Kyrgyz Republic and occupies the slopes of 
the Pamir-Alai Mountains and part of the Fergana Valley. The Oblast area is 17,048 km² and 
is located at an altitude from 400 to 5,500 m. The Oblast in the north borders with Tajikistan 
and Uzbekistan, in the south and west - with Tajikistan, in the east and partially in the south - 
with the Osh Oblast of the Kyrgyz Republic. Batken Oblast was founded on October 13, 1999 
within the administrative boundaries of Batken, Kadamjay, Leilek Rayons (districts) and Kyzyl-
Kiya town of Osh Oblast of the Kyrgyz Republic. Town of Batken is the regional center of the 
Oblast of the same name. 

7. Kadamjay Rayon is one of three administrative Rayons of the Batken Oblast of Kyrgyzstan. 
Town of Kadamzhay is the administrative center of the Rayon. The Kadamjay Rayon includes 
2 towns and 13 Aiyl (Rural) Aimaks. 

8. In the west it borders on the Sokh Rayon, which is an exclave of Uzbekistan, and the Batken 
Rayon of the Batken Oblast, in the east and south - on the Osh Oblast of Kyrgyzstan, in the 
north - on the Fergana Rayon of the Fergana Oblast of Uzbekistan. The Rayon also surrounds 
the exclave territory of Uzbekistan - Shakhimardan (Yordan or Iordan) which is a part to the 
Fergana Rayon of the Fergana Oblast of Uzbekistan.3  

9. The distance from Bishkek, the capital of the Kyrgyz Republic, is about 850 km; The distance 
from the regional center is about 135-185 km; the distance from the Rayon center is about 55 
km. 

1.2.1. Description of the Kojo-Kaiyr Subproject 

10. According to criteria given at Project Administration Manual (PAM) Kojo-Kaiyr Subproject is 
considered to be eligible to be selected (See Table 1).  

Table 1. Eligibility criteria for irrigation systems to be selected as subprojects 

Criterion  Passing Standard Kojo-Kaiyr Subproject 

Expected environment and 
social safeguards 
categorization 

B or C only. Minimal resettlement 
impacts. Avoid land acquisition. 

Environmental Safeguard is B. 
Social Safeguard is C 
No land acquisition is required. 

Expected economic viability b  
>9% economic internal rate of 
return. 

60% economic internal rate of return 

Existing structure  
No new land for irrigation, no new 
systems. 

No new land to be irrigated. No new 
irrigation system will be introduced. 

System boundary  
No cross-country transboundary 
systems. 

No cross-country transboundary 
systems. 

Maximum cumulative water 
pumping height  

<30 m lift (or gravity-fed). 
Gravity-fed system 

Diversion capacity at 
headworks  

>1.5 l s-1 ha-1 
1.58 l s-1 ha-1 

Accessibility  
Within easy access of Bishkek or 
Osh city  

2 hours 15 minutes to Osh 

River basin  
Lower Syr Darya and Chui River 
basin d 

Lower Syr-Darya Basin 

Service area of beneficiary 
(sub-) system  

>3000 ha 
5 669 ha 

 
3 Source: Internet open sources 
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11. The Kojo-Kaiyr subproject is one of the four subprojects selected under the Project. The Kojo-Kaiyr main 
canal is located in Kadamjay Raion of Batken Oblast. The canal was commissioned in 1965 and draws 
irrigation water from the Isfairam-Sai River to supply three WUAs on the left bank of the river.  

12. Kojo-Kaiyr (hereafter as KK) Canal Key Data: 

1. Canal total Length   31 km; 

2. Irrigated area    6,300 ha; 

3. Concrete lining length   31 km; 

4. Original Design (excess) capacity 9.0 m³/s 

13. This Social Due Diligence Report is prepared for the rehabilitation of Kojo-Kayir subproje t on-farm 
irrigation system which includes on-farm canals of 3 WUAs. 

Table 2. Summarized information on Aiyl aimaks and WUAs within the subproject area 

Aiyl Aimak Water Users’ Association Area (ha) Number of Water Intakes 

Markaz Kojo-Kaiyr 2,584 7 

Maidan Isa-Mariam 965 12 

A.Masaliev Kara-Dobo 2,120 16 

Total 5,669 35 

Note: Kojo-Kaiyr WUA’s total service area is 3125 ha. Within the scope of the project 2584 ha is considered. 

14. A general layout plan is given at Appendix 1. General layout of the Kojo-Kaiyr Subproject. Location of 
WUAs has been shown at Figure 1. A basic linear schematic illustration is given at Figure 2. 

Figure 1. Location of WUAs in Kojo-Kaiyr Subproject Area 
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Figure 2. Linear Schematic of KKIS (Kojo-Kaiyr Irrigation System) 

 

15. The condition of most on-farm canals is in unsatisfactory condition, and in the earthen bed, 
which leads to large filtration losses.  

Figure 3. Fragments of on-farm canals condition  

 

16. In order to fully inform about all the main aspects of the project, a series of official meetings 
with local stakeholders were held: Aiyl Okmotu (AO4), Rayon Support Unit (RSU), Rayon 
(District) Water Department (RVK) and WUAs. 

 
4 Aiyl Okmotu (AO) - Rural Local Self-Government 



5 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

17. An extensive information about the meeting including the progress about the project and results 
received was also published in December 2020 issue of monthly local newspaper of Jalal-Abad 
Oblast named "Beles".  

Figure 4. Issue of Monthly Beles Local Newspaper, December 2020 

 

18. In order to widely inform the communities (men and women) owning and cultivating land in the 
service area of the respective WUAs about: 1) the main objectives, selection criteria, duration, 
three components of the project and their activities; expected results, budget, implementation 
schedules; the expected role and responsibility of the farmers and WUAs themselves, 
information meetings were held in July 2020 in three WUAs of the subproject: Kojo-Kaiyr, İsa-
Mariam and Kara-Dobo. 

19. In order to widely inform WUA members (3) about the conditions of rehabilitation of on-farm 
canals, including the list of priority rehabilitation sites in each WUA, general meetings of 
representatives (MR) were held, where conditions were discussed and put to vote. Minutes of 
the meeting are in Annex 2. 

Table 3. Summary table on conducted general meetings of representatives 

# Date WUA AA Number of participants 
Among them 

women 

1 01.10.2021 Kara-Dobo A.Masaliev 36  0 

2 30.09.2021 Isa-Mariam Maidan 34  5 

3 30.09.2021 Kojo-Kayir Markaz 42  0 
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20. On 29.09.2021 in Kara-Dobo village in conference hall of Masaliev A.O. meeting #3 of 
Subproject Coordination Committee (SCC) of Kojo-Kayir subproject was held, where it was 
decided to rehabilitate on-farm network; distribution of funds allocated for repair works among 
WUAs (3) in following percentage ratio: WUAs "Kojo-Kayir" and "Kara Dobo" - 35 % each, "Isa 
Maryam" WUA - 30 %. 

21. Minutes of the Kojo-Kaiyr Subproject Coordination Committee (SCC) meeting #3 are given in 
Annex 5. SCC meeting. 

22. Table 4 shows the list of main on-farm canals to be rehabilitated, modernized and 
reconstructed.5  

Table 4. List of canals to be rehabilitated   

# Name of on-farm canals, facilities/structures  
Unit of 
meas-t 

Q-ty 

Kara-Dobo WUA 

1 Kayirma  m 1400 

2 Shkola  m 250 

3 Zhany Darbaza  m 1470 

4 Kamcy  m 2447 

5 Baltabai  m 1070 

Kojo-Kayir WUA 

6 Mashrap m 1600 

7 Mayak m 1800 

8 R-15 flume m 240 

9 R-15  m 400 

Isa-Mariyam WUA 

10 R-2-2 m 945 

11 Arpa-Sai m 370 

12 R-9-а-1 m 315 

13 Bak-3 m 800 

14 Novyi m 225 

  

 
5 Source: Design subconsultant, Geoconsult LLC 
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2. OBJECTIVES OF THE REPORT 

23. This social due diligence report (SDDR) covers the main findings and recommendations of the 
social assessment conducted during the period of Detailed Design development of Kojo-Kayir 
subproject on-farm irrigation system.   

24. The main objectives of the social assessment are as follows:  

1. To confirm whether the proposed design solutions will include involuntary 
resettlement or other social impacts as per SPS ADB 2009; 

2. To review land allocation records to confirm land status. 

3. To propose measures to eliminate impacts and problems determined during the 
assessment. 

4. To summarize the public consultation findings and disclosure of GRM to project 
stakeholders.  
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3. ASSESSMENT METHODOLOGY 

25. The following approaches and methodology have been adopted for the land acquisition and 
resettlement assessment: 

1. Subproject selection at the pre-selection stage based on eligibility criteria, i. e., those 
related to category B or C only, to avoid or minimize the resettlement. 

2. Visit the subproject area to study the irrigation system and the sites of the proposed 
rehabilitation options. 

3. Commission survey of the Project area for screening based on the Involuntary 
Resettlement Impact Checklist (October 2021-Appendix 2). 

4. Personal meetings with the main stakeholders (Appendix 4). 

5. Public consultations held on November 12, 2020 (Appendix 6). 

6. Public consultations with water users held in October 2021 (Appendix-3 and 4). 

7. Study of design and other documents. 
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4. SOCIAL IMPACT ASSESSMENT 

26. On June 3, 2020, PIU and PIC Safeguard Specialists Mr. K. Zhunusbaev and N. Kydyralieva, 
respectively visited the Kojo-Kaiyr Subproject area to review the project for compliance with 
the ADB Safeguards Policy in terms of involuntary resettlement. A meeting with stakeholders 
of KK Subproject was held in the conference hall of the Masaliev’s AOs. To the meeting, the 
head of the RVK and the specialist of the RSU of the Kadamjai rayon, the chairmen of three 
WUAs, and specialists on land issues from three AOs attended. 

27. PIC explained to the participants the ADB Regulations in terms of land acquisition, then, using 
the Google Earth drawings given at Appendix 1. General layout of the Kojo-Kaiyr Subproject 
of the planned facilities and implementation sites, possible negative social impacts were 
discussed / considered. It was concluded that no negative impact on the land acquisition is 
foreseen. No major new construction is foreseen, and rehabilitation is planned within the 
existing canals. 

28. Further, the Commission consisting of PIU and PIC Consultants, RVK, WUA chairmen and AO 
officials represented by land specialists conducted a field survey using schemes and a 
checklist, which was further signed by the official stakeholders as given at Appendix 2. . Based 
on the impact assessment made through the checklists it has been identified that there are no 
encumbrance or rights towards the property to be acquired, given or obtained by third parties 
including illegal ones. All the needed land is owned by the state thus no LAR impacts envisaged 
duo to Project related works.  

Table 5. Social impact assessment for on-farm canals rehabilitation6 

# Name of on-farm 
canals 

Unit of 
measurement 

Q-ty Involuntary 
resettlement 
impact 

Kara-Dobo WUA- Masaliev AA 

1 Kayirma m 1400 no 

2 Shkola m 250 no 

3 Zhany Darbaza m 1470 no 

4 Kamchy m 2447 no 

5 Baltabai m 1070 no 

Kojo-Kayir WUA – Markaz AA 

1 Mashrap m 1600 no 

2 Mayak m 1800 no 

3 R-15 flume m 240 no 

4 R-15  m 400 no 

Isa-Mariyam WUA – Maidan AA 

1 R-2-2 m 945 no 

2 Arpa-Sai m 370 no 

3 R-9-а-1 m 315 no 

4 Bak-3 m 800 no 

5 New/Arpa-Sai m 225 no 

 

29. Within the scope of KK Subproject, no rehabilitation of access roads or other public utilities are planned. 

 
6 Annex-4. Involuntary ressetlement checklists 
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5. CONSULTATION, PARTICIPATION AND DISCLOSURE OF INFORMATION 

30. The Constitution of the Kyrgyz Republic guarantees for people the right to access information 
on the activities of state and municipal authorities as prescribed by the Constitution.  In addition, 
it gives citizens the right to receive information on the fund’s allocation from the state budget 
as per established procedure. The Law of the Kyrgyz Republic on access to information held 
by state and local self-government bodies requires maximum openness of information, publicity 
and transparency of the activities of public authorities and local self-government bodies. 

31. Following the above requirements, a public hearing was held on November 12, 2020 to provide 
key information on the project proposed, with a particular focus on impacts and concerns 
related to project impacts during the construction and during the road operation. The 
information about the composition of the participants of the public hearing are given in the Table  
below.  

Table 6. Information on the public hearing participants disaggregated by gender, including the date 
and location of meetings 

Date Location 
Participants 

Women Men General 

12.11.2020 A.Masaliev AA (Conference Hall) 6 43 49 

Note: In addition to the participants shown in Table 5, the PH was attended by: PIU Safeguards Specialist, PIU Agriculture Specialist, 
PIC International Environmental Specialist, PIC National Environmental Specialist and PIC National Social and Gender Specialist 

32. All affected people and stakeholders are expecting significant improvements with the 
subproject implementation. During meeting, the following main questions and answers were 
recorded: 

Question: Alysh village has a spillway, it is in poor condition, if there is any emergency, there 
will be consequences. Whether is it possible to include the repair of the spillway in the 
project.  

Question: In Alysh, the canals are not completely cleaned - this can lead to an emergency. 

Answer: Alysh canal has not been cleaned for a long time, since there are trees/bushes that 
interfere with the passage of vehicles, it is necessary to cut them. I propose to solve this at 
the local level. 

Question: There are 1200 meters of on-farm canals in Markaz AO, which wash out the road, 
and these canals need cleaning. 

Answer: On-farm canals should be cleaned by WUA 

Question: Now new plots are being distributed, there is not enough water. Whether will there 
be additional inter farm canals to the farmers. 

Answer: Head of Region Water Management Department. No, only existing off-farm canals 
will be rehabilitated. Ismat canal 600 meters only belongs to Region Water Management 
Department, the rest is on-farm canals, belongs to WUA. 

Question: The amount of money spent for renovations of canal each year. 

Answer: Region Water Management Department repairs only inter-farm canals, on-farm 
canals should be repaired by WUAs themselves. 

Question: There is not enough water in the lower part of the canal to Markaz AO during the 
irrigation season, how many m³ of water is currently supplied to the canal? 
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Answer: Designed capacity 9 m³ since 1965, now 7 m³, as there are losses due to poor 
technical condition and it is necessary to rotate crops, and the irrigation schedule should be 
properly organized. After the renovation, the situation should improve.  

Question: Whether is it possible to take into account the safety of people and livestock in 
the project and provide for fences. 

33. Participants impressed that they support the project, as it is very important for them and will 
have a positive effect on the development of agriculture and ensure safety in case of natural 
disasters. 

34. Public hearing was initially scheduled for 10.11.2020, and after the announcement by the 
Government for 07.11-10.11.2020 on weekends, postponed to 12.11.2020 The announcement 
was posted in the “Slovo Kyrgyzstana” dated 09.10.2020 and on the wall of announcements of 
district administrations and local self-government, with the following content.  Public 
announcement materials are given in Appendix 6.  

35. Public Hearing attendees were informed in an understandable manner and in the Kyrgyz 
language about the project development, implementation timeline, ADB's Safeguards Policy, 
environmental impact mitigations, the results of the social assessment and the Grievance 
Redress Mechanism (GRM).  During the consultations, information leaflets on GRM and 
resettlement in Russian and Kyrgyz languages with the contact details of Local Focal Points 
(LFPs) were distributed. The Resettlement Information Brochure with translation is in Appendix 5. 
Materials will also be available upon request in the offices of the AOs7. 

 
7 Information brochures on resettlement in Kyrgyz and Russian languages are in Appendix-5 
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6. GRIEVANCE REDRESS MECHANISM (GRM) 

36. This Grievance Redress Mechanism (GRM) has been established in accordance with the 
requirements of Environmental Review and Assessment Framework (EIA), Environmental 
Impact Assessment/ Environmental Management Plan (EIA/EMP), Land Acquisition and 
Resettlement Framework (LARF) to streamline the process of acceptance, consideration and 
resolution of concerns and complaints from affected persons (APs) that may arise from the 
implementation of activities under Component 1: “Irrigation system protected and modernized” 
for the Climate Change and Disaster Resilient Water Resources Project. 

37. A separate GRM will be created for Component 3: “Strengthened capacity for Disaster 
management at the National level”. 

6.1. Objectives of GRM 

38. Objectives of the GRM are as follows: 

1. To reach mutually agreed solutions satisfactory to both the project and the APs, and 
to resolve any grievances locally, in consultation with the aggrieved party;   

2. To facilitate the smooth implementation of the Land Acquisition and Resettlement 
Plan (LARP), particularly to cut down on lengthy litigation processes and prevent 
delays in project implementation; and  

3. To facilitate the development process at the local level, while maintaining 
transparency as well as to establish accountability to the affected people.  

4. To handle, record, screen, process, track and reply the complains about the social, 
environmental and other safeguard related grievances   

5. Set Feedback 

6. Encourage vulnerable individuals and/or groups to express their views 

6.2. Grievance Redress Mechanism (GRM) 

39. The Grievance Redress Mechanism (GRM) is a process and forum through which the affected 
people need a trusted way to voice and resolve concerns about land acquisition and 
resettlement (LAR) and other environmental social aspects and the project also finds an 
effective way to address affected people’s (AP) concerns. 

40. Affected People (AP) and local community have the right to file complaints and/or queries on 
any aspect of the project, including LAR, environmental and other safeguard issues. Under the 
GRM, people may appeal any decision, practice or activity related to the project. All possible 
avenues will be made available to the affected persons and others to voice their grievances. 
The Project Implementation Unit (PIU) will ensure that grievances and complaints on any 
aspect of the project are addressed in a timely and effective manner.  

41. The mechanism will consist of grievance resolution of two levels. Initial level is the local one in 
Ayil Okmotu (Village) level. Second level is a grievance redress group (GRG) at Subproject 
level. The role and responsibility of GRG is to accept claims and complaints, assess their 
validity, determine the scale of possible consequences and resolve the issue in a timely 
manner, including claims for compensation, as well as, ensure flexibility and effectiveness in 
decision-making and handling of complaints. 

42. The GRGs will function for the duration of both LARP and the entire project implementation.  
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43. The GRG covers issues related to social, environmental and other safeguards in accordance 
with ADB Safeguards Policy and the legislation of the Kyrgyz Republic.  

6.3. Local Focal Point (LFP) 

44. Any complaint related to social, environmental and other safeguard issues will be received by 
a Local Focal Point (LFP). In Aiyl Okmotu (Village), where the activities of the subproject will 
be carried out  LFPs were nominated and this information will be shared with locals  prior to 
the commencement before the start of construction work. LFP will be responsible for the 
complaints handling process. LFP is expected aware of context, facts and system. At the Table  
the information about LFP of KK Subproject is given. 

Table 7. Information on Local Focal Points of Kojo-Kaiyr Subproject 

Aiyl Okmotu Water User Association Contact Information 

Maidan Isa-Mariam 
Name and surname: Baltabaev S.A. 
Position: Specialist Maidan AO on land resources 
Phone: 777 402 317 

Markaz Kojo-Kaiyr 

Name and surname: Jooshev K. 
Position: Head of Dostuk Village 
Phone: 779 013 859 
 
Name and surname: Shamshiev Zh 
Position: Head of Kok-Taala Village 
Phone: 776 205 036 
 
Name and surname: Yuldashev M. 
Position: Head of Arpa-Say Village 
Phone: 777 007 481 
 
Name and surname: Madumarov T. 
Position: Head of Mayak Village 
Phone: 778 580 179 

A. Masaliev Kara-Dobo 

Name and surname: Makkambaev M. 
Position: Head of Tashkhorgon Village 
Phone: 777 712 242 
 
Name and surname: Madumarov M. 
Position: Head of Kon Village 
Phone: 773 434 300 
 
Name and surname: Kaimov T. 
Position: Head of Kojo Village 
Phone: 778 399 139 
 
Name and surname: Zulfukarov A. 
Position: Head of Leshoz Village 
Phone: 777 623 254 

 

45. LFP will be oriented about the handling, recording, screening, processing, tracking and replying 
the complains. LFP will be supplied with brochures, pamphlets or electronic based information, 
should be made readily available to complainants and other relevant interested parties. Such 
information should be provided in clear language and, so far as is reasonable, in formats 
accessible to all, so that no complainants are disadvantaged. 
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6.4. Grievance Redress Groups (GRGs) 

6.4.1. Local GRG 

46. A Local GRGs (LGRG) were created at the level of the three involved AOs (Markaz, Maidan 
and A. Masaliev), the compositions of the AOs were approved by the AO orders in November 
- December 2020. (See Appendix 8. GRG establishment documents). Date of the 
establishment of LGRGs:  

- Masaliev AO - 11.10 2020 

- Markaz AO- 11.11.2020 

- Maidan AO - 12.11.2020.  

47. LGRGs formed out of the following persons: deputies of local Keneshes; heads or deputy 
heads of AO; village headmen; and AP representatives. The composition of the LGRG may 
vary, depending on the issue specifics. AO land or social specialists, economists, and so on 
will be involved in the LGRG activities. Members of the established LGRG are at the local level 
and includes: representatives of the AO (Local Self Governments), and the Local parliament 
represented by: a specialist in land issues at the level of the AO, or in order to make it 
accessible to the headman of the respective villages; or a specialist in social safeguards of 
PIC; Local parliament deputies, Representatives of the WUA / WUA Council. 

48. LFP will consider and prepare documents on the case in accordance with the proposed format. 
A formal meeting will be held with the GRG on the day appointed by the LFP in consultation 
with the AP. On the day of the LGRG meeting, APs must visit the office of the respective aiyl 
aimak, meet with the LGRG, provide case documents and evidence (if any) to support their 
claim. The LFP will register the AP's application, accept the documents supporting the 
complaint, and organize a LGRG meeting to discuss the case. The decision made by the 
majority of the LGRG members will be final. This decision will be duly formalized by the LGRG 
and signed by the LGRG members. The record in the case will be updated, LFP will inform the 
complainant about the decision within 7 working days after the application date. If the 
complainant is not satisfied with the decision, LFP will assist in drafting a written complaint to 
the GRG at the subproject level - the Subproject Coordination Committee (SCC), including the 
attachment of the opinion and supporting documents prepared at the local level. Grievance 
data should be gender disaggregated.  Ошибка! Источник ссылки не найден. 

6.4.2. GRG at Subproject level 

49. The purpose of the SCC is to provide a platform for all stakeholders directly involved in the 
implementation of the subproject to monitor, review, discuss and decide on issues related to 
the implementation of the subprojects, the Subproject Coordination Committees (SCCs) are 
established for each subproject. The SCC shall be an advisory and consultative body to the 
Sub-projects, whose decisions shall have a recommendatory character.  

50. The main functions o SCC include, but are not limited to the following: 

1. SCC will coordinate the activities and stakeholders at subproject and system levels. 
Their main functions include, but are not limited to, the following: 

2. Support the implementation and monitoring of the subproject activities and reporting 
of progress; 

3. Consideration and approval of Joint Irrigation Management Plans, prepared and 
agreed between RVK and WUA; 
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4. Consider conflicts and disputes between stakeholders involved in the 
implementation of the subproject. 

51. The SCC may decide to invite one or more of the following persons as (permanent) observers 
without having the right to vote: 

1. Head of the Rayon WUA Support Unit (RSU); 

2. Head of the Department of Agricultural Development of the District State 
Administration; 

3. Members of the Community Development Team (CDT). 

6.5. Grievance Resolution Process   

52. Affected Persons (APs) as well as other Project Affected Persons (PAPs) will have permanent 
access to the LFP and LGRG. Complaints will first be made at the village/community level of 
the complainant. The AP will report the complaint to the Local Focal Point (LFP). LFP will 
register the complaint and verify its eligibility. At this stage, the LFP will listen to AP and try to 
provide acceptable solutions. If the AP is not satisfied with the decisions, he/she will apply to 
the local GRG with a complaint in writing within 3 days. 

53. The LFP will organize a Local Grievance Redress Group (LGRG) meeting. The LGRG will 
assess the situation and begin to seek a solution through consultations with the APs. At this 
stage, LGRG must try to resolve the complaint within 7 business days from the date the 
complaint was filed. For discussion at the local level, meetings will be held in AP’s village. If a 
complex complaint requires expert opinion, additional time may be allocated. AP will be clearly 
informed about it. 
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54. If AP is not satisfied with the LGRG decision then AP shall apply to the SCC. All supporting 
documents such as photographs, required certificates, legal and technical expert opinions, if 
necessary, should be prepared, reviewed and evaluated. After the grievance is resolved, the 
SCC will arrange a complaint closure meeting where AP will confirm the complaint closure. The 
PIU Safeguard specialist will coordinate the grievance redress process.  

55. LFP will assist APs in formal submission of their complaints to GRG. The complaints and 
grievances will be addressed through the procedure described in Table  and Diagram 5 further 
illustrates it.  

Diagram 5. Grievance Redress Procedure 

 

  

Step 3: 14 to 30 days 

Step 1: 3 days 
Local Focal Point (LFP) 

Successful  

Negotiation 

Complaint Settled 

GRG at local level 
(LGRG) 

Grievance 
solved 

Complainant (AP) Informing 

Yes 

No 

No 

Yes 

Step 2: 7 days 

Grievance 
solved 

Yes 

GRG at subproject 
level (SCC) 

No 
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Table 8 Grievance Redress Procedure  

Step  Action Level  Process  Timeline  

1 
Resolution by 
LFP 

At initial stage, the LFP will give hearing to the aggrieved person or 
complaint and try to give acceptable solutions. If an aggrieved person or 
complaint is not satisfied with the solutions, then the complaint will lodge 
grievances in written to the local GRG within 3 days.   

3 days 

2 
Resolution at 
local level by 
GRG (LGRG) 

After receiving written complaint, the LFP will review and prepare a Case 
File (see Appendix 1) for GRG hearing and resolution in accordance with 
the proposed format. A formal meeting will be held with the GRG on the 
day appointed by the LFP in consultation with the AP(s). On the day of 
the meeting, AP must visit the office of the respective aiyl aimak, meet 
with the LGRG and provide case documents and evidence (if any) to 
support their claim. The LFP will register the AP's applications, accept 
the supporting documents for the complaint, and organize a LGRG 
meeting to discuss the case. The decision made by the majority of the 
LGRG members will be considered as final. This decision will be issued 
by the LFP and signed by the other LGRG members. The case records 
will be updated, LFP will inform the complainant about the decision 
within 7 days after the application date. If applicant is not satisfied with 
the decisions, LFP will apply with the complaint in writing to the GRG at 
the subproject level (SCC) and include an opinion and supporting 
documents prepared at the local level 

7 days 

3 

Resolution of 
GRG at 
subproject 
level (SCC) 

Upon receipt of a written complaint, SCC Secretary will review it and 
prepare a case file for hearing and resolution by SCC. A formal hearing 
will be held by SCC on the date set by the SCC Chairperson and the 
applicant. The SCC secretary (PIC) will contact the applicant and the 
SCC members will visit his/her village. The SCC secretary will record the 
applicant's statements and register all evidence. The decision made by 
the majority of the SCC members will be considered as final. This 
decision will be issued by the SCC Chairperson and signed by the other 
SCC members. The case records will be updated and PIU Safeguards 
Specialist will inform the complainant about the decision within 14-30 
days. 

14-30 days 

 

6.6. Additional Mechanisms  

56. Any physical and legal person, any appellant can communicate his/her concern to the court at 
any stage of grievance redress. The GRGs will not restrict or influence the AP from applying to 
court for legal remedies.  

57. If the complaint is found invalid, the GRG will formulate a response and send a written letter to 
the complainant, explaining the reasons of rejection.   

58. In addition, ADB has its Accountability Mechanism Policy (2012)8 that is to be accountable to 
people for ADB-assisted projects as a last resort mechanism. The accountability mechanism 
provides a forum where people adversely affected by ADB-assisted projects can voice and 
seek solutions to their problems and report alleged noncompliance of ADB's operational 
policies and procedures. 

59. The complainant, if not satisfied with GRG’s decision or even the court’s decision, can appeal 
the case to Office of the Special Office Facilitator of ADB9. The GRGs will not in any way 
impede APs’ access to the ADB Accountability Mechanism.  

60. All expenses incurred by affected households in grievance/complaint filing and its resolution 
will be covered by the project.  

 
 
8 www.adb.org/site/accountability-mechanisn/contacts  

https://www.adb.org/site/accountability-mechanism/main
http://www.adb.org/site/accountability
http://www.adb.org/site/accountability-mechanisn/contacts
http://www.adb.org/site/accountability-mechanisn/contacts
http://www.adb.org/site/accountability-mechanisn/contacts
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6.7. Complaint Documentation   

61. The PIU of the SWRA will document all grievances in both written and electronic forms. The 
grievance registration form is given in Appendix 9. The grievance registration form. LFP and 
PIC will be responsible for maintaining a grievance logbook at the local and SCC levels, 
respectively. The grievance registration forms will be sent by the PIC to the PIU and 
consolidated monthly by PIU Safeguards Specialist. PIU Safeguards Specialist will analyze 
these documents through the PIC and include the results in the appropriate semi-annual 
environmental and social monitoring reports.  
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7. MITIGATION MEASURES DURING THE CONSTRUCTION  

62. Although based on the studies during the construction any land acquisition and involuntary 
resettlement, physical or economic displacement, or temporary restrictions to land use has not 
been expected. However, some assumptions were made that during construction works that 
the following measures should be applied to eliminate any impacts. 

- The construction works shall be carried out after the agricultural season. This will be 
ensured by the farmers shall be informed through WUA’s about the temporary water 
scarcity problems during the construction period, prior to the construction works. 

- In case temporary work camps are required, construction of worker camps shall be located 
close to settlement areas but not near sensitive water resources.  

- To reduce dust that will create problems at the residential areas and planted agricultural 
sites, a dust suppression system is provided that is moistening materials to optimal 
humidity. Besides that, the construction, spoil and excavation material shall be transported 
into or from the site by trucks covered with tarpaulin. 

- The Contractor shall consider noise as an environmental constraint, which must be 
addressed in the planning and execution of the works. He shall take all reasonable 
measures to reduce noise to a minimum. The construction works will be limited to daytime 
(8 am to 8 pm) and will be prohibited in weekends.  

- The Contractor shall avoid the use of the agricultural fields during the construction activities. 
If the public access to the agricultural areas has been limited due to the construction 
activities the Contractor will provide alternative passages, routes, roads to the public. 

- A traffic management plan will be provided by the Contractor including the routes of 
transportation; speed arrangements; locations of the sensitive areas like markets, schools, 
hospitals; and signage, etc. If any damage is given by the Contractor to the public roads or 
bridges located on the routes the contractor shall repair, recover or compensate it. 

- The Contractor shall adhere to take the necessary procedures to secure the work site to 
prevent any accidents through construction of temporary fencing around the site in an 
appropriate height and type.  

- During the construction activities, the Contractor will remove only reeds and vegetation 
including trees which are planted or naturally grown up in and on banks of canals. 
Vegetation along the canal should be removed where necessary. Where cutting of tree is 
required if necessary, the permission will be obtained from the local competent authorities.  
Compensation measure might include the plantation of new trees to the location defined by 
the local environmental authorities. 

- The construction of fences for protective purposes of 2.3 km length at the settlement areas 
will increase the safety of public and livestock located at the vicinity of the KK Canal. 

- The contractors have been expected to hire local unemployed people to work as unskilled 
day labor, temporary during the civil works. 

63. Any other preventive measures that might be arisen during the construction is expected to 
adopted by PIU/PIC with agreement of other stakeholders of the KK Subproject. 

64. If required any other social concern, shall be tried to be properly solved by the GRG under the 
Grievance Redress Mechanism (GRM) of the Project which has been formed by the PIU. 

65. All project activities will be implemented in accordance with the ADB SPS, if in the course of 
implementation there are cases of impact on any private legal / illegal property, then all 
necessary measures will be taken to mitigate them. 
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8. INSTITUTIONAL ARRANGEMENTS AND REPORTING  

66. Main institutions involved in project implementation in terms of safeguards monitoring and 
reporting are PIU, Department of Water Resource (DWR) Unit (Project Implementation Office 
at Local Level), WUAs, Contractor, PIC and GRGs.  

67. PIU’s safeguard specialist is the responsible staff for the implementation of social monitoring 
activities through the support of PIC’s national and international social experts. 

68. Under the responsibility of the Project Director of the PIU, monitoring of construction-phase 
impacts and mitigation will be integrated into the work plans of the DWR Unit and construction 
supervisors. PIU has overall responsibility for project implementation and enforcement of 
safeguards, ensures that safeguards documents are properly included in the bidding package 

69. Schedules of monitoring activities, procedures, and checklists to be used by these supervisors 
will be prepared in collaboration with them. On-the-job training and backstopping of DWR Unit 
and construction supervisors will be provided as required by the PIU safeguard specialists 
through the support of PIC’s national and international social experts. 

70. The PIU specialists and DWR Unit Construction Supervisor will be responsible for monitoring 
social impacts and proper implementation of the various preventive actions and mitigation 
measures required. This will entail regular site visits to verify that social impacts are under 
control and appropriate preventive actions and/or mitigation measures have been 
implemented. PIC’s support is necessary also in this stage. 

71. During the construction period social mitigation measures is to be reported by the PIU/PIC in 
semiannual social monitoring reports on project implementation. All the non-conformities 
(incidents) and the necessary actions to reduce the negative impacts and eliminate the non-
conformity causes will be included in the report. The results of project monitoring and 
supervision will be recorded and maintained by the PIU throughout the life of the project. The 
PIU will report the results of its monitoring program in the periodic progress reports it submits 
to the Water Agency and SAWR; Bank supervision missions will review the results of the 
monitoring program on a regular basis. 

72. The PIU immediately informs the ADB of any risks or exposures with a description and 
proposes Corrective Action Plans as needed. 

73. Also, SCC will coordinate the activities and stakeholders at subproject and system levels to 
support the implementation and monitoring of the subproject activities and reporting of 
progress. 
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9. CONCLUSIONS AND RECOMMENDATIONS  

9.1. Conclusions 

74. A social due diligence study of KK Canal Subproject has been carried out for identification of 
any land acquisition and involuntary resettlement, physical or economic displacement, or 
temporary restrictions to land use based on SPS ADB 2009.  

75. The results of this social due diligence study conclude that, as per ADB Safeguard Policy 
Statement, the subproject is considered as subproject with "no involuntary land acquisition and 
resettlement". Important findings of the study in connection to social safeguard issues are (i) 
all construction and rehabilitation works of the KK Canal Subproject will be carried out within 
the land plots of the existing canal, (ii) there are no structures, houses, shops, any other 
establishments on the ROWs of the proposed construction and rehabilitation site; (iii) the 
required land for construction work is owned by the state and in unlimited use of  Rayon 
(District) Water Department (RVK) (iv) there is no possibility of any adverse impact in terms of 
losing income or livelihood; (v) as a result no dislocation, demolition of houses or structures will 
be required due to the construction and rehabilitation activities. 

76. As the results of the study suggest that the impact of this project does not incur any land 
acquisition, resettlement or economic displacement. This subproject can be categorized as “C” 
for Involuntary Resettlement (IR) impact as per the ADB’s Safeguard Policy Statement, 2009 
(SPS).  

77. In case any claims or complaints are submitted during the project implementation period, an 
effective and efficient Grievance Redress Mechanism will enhance provision of timely and 
sensible hearings and facilitate solutions. 

78. Social Safeguard Specialist of PIU will continue to conduct regular monitoring to verify that 
there are no project impacts caused by the project implementation. Social Safeguard Specialist 
will oversee all subprojects to ensure that safeguard requirements are met during construction.  

79. Social Safeguard Specialist of PIC develops a grievance redress mechanism, develops a 
grievance log, provides GRM training for CDT, assists PIU to prepare with Semi-annual Social 
Safeguards Monitoring Report. 

80. CDT- provides training for LFP, LGRG on GRM, provides on-site consultations as needed 

81. LFP - keeps records, registration in a special journal of complaints. 

82. Keeps a record of incoming complaints from the LFP in a specially developed e-journal of 
complaints, registration of incoming complaints and provides monitoring and control of the 
resolution of complaints. 

83. The Contractor engaged in construction and rehabilitation works will also consider 
implementation and monitoring of the following social and gender issues during the 
construction period specified at their assignments. 

9.2. Recommendations 

84. Although no land acquisition and resettlement impacts are expected under the project, the 
following recommendations are made to ensure steadiness execution of work and adopting 
mitigation measure to avoid or minimize potential LAR impacts if any and to minimize illegal 
occupancy in future 

- Public consultation with local communities and nearby households / residents will be 
held on regular basis at all stages of project implementation for information 
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dissemination, record any concerns / complaints and prompt resolution of the concerns 
/ complaints within GRM established for the project. 

- During the construction PIU Safeguard Specialist with support of PIC will monitor 
temporary land use and ensure that in case the additional land plots are required for 
temporary use during construction activities, the Construction Contractor obtains 
relevant agreements allowing use of such lands. Moreover, after completion of civil 
works the lands taken for temporary use (if any) will be restored to their pre project 
conditions by Construction Contractor and rent fees shall be fully paid to the users of 
those land plots. 

- If unanticipated irreversible impacts emerge during implementation of project works are 
due to restriction of access to the land due to contractor activities, it will be immediately 
reported to the PIU/PIC and Contractor will stop the civil work activities in the affected 
areas until the corrective action plan is prepared, approved and implemented in 
consultation with ADB safeguards team. Nonetheless in such sections the project works 
will be kept on hold till ADB cleared Correction Action Plan is implemented and 
confirmed as such. 
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Appendix 1. General layout of the Kojo-Kaiyr Subproject 
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Appendix 2. Minutes of general meeting of WUA representatives 

  

Kara-Dobo Water Users Association 
 

Kara-Dobo village                 01 October 2021 
 
 

MINUTES No. 5 
of the general meeting  

(meeting of representatives) 
 
Total number of participants of Water Users Association: 36 people; 
Attend:  29 people, according to Appendix No. 1. 
 

1. Kozubaev R. Chairman of the General Meeting of the Water Users Association,  
Chairman of the Council of the Water Users Association; 

2. Saiidov Z. Deputy Chairman of the Council of the Water Users Association; 
3. Abdulazizov A. Secretary of the Meeting; 
   

  Invited: 
   

4. Akmatov M. Chief Specialist of the Department for Support and Development of Water 
Users Associations of Kadamzhai Region; 

5. Kozibaev A. Head of the Kadamzhai Region Water Management Department; 
6. Saidinov Iu. Engineer for Southern Region Project Implementation Unit  
7. Masalbekov Rakhmanali Agriculture specialist of Project Implementation Unit Asian Development 

Bank 
 

AGENDA: 
1. On the draft Agreement on the return of the cost of design and survey work; 
2. On giving consent to pay (return) the full cost of design and survey work: 
3. On giving consent to sign the Agreement for financing construction works; 
4. On the authorization of the Chairman of the Board or the Director of Water Users Association the right to 

sign an  Agreement on the return of the cost of design and survey work. 
 

On the first question 
Speakers: 

 
Kozubaev Raiim, Chairman of the Council of Water Users Association, We will determine the Kara-Dobo Water 

Users Association Council where the priority canals and construction require repair and provide the minutes of the 
meeting. To carry out the repair, it is necessary to determine the amount of work required and their total cost. Due 
to the lack of specialists with relevant qualifications in the Water Users Association, the Water Users Association 
management asked for help from the Department for the implementation of the project "Increasing the resilience of 
water resources to climate change and natural disasters" under the State Agency for Water Resources under the 
Ministry of Agriculture, Water Resources and Development of the Kyrgyz Republic. By prior arrangement, the 
specialists have prepared a draft Agreement on the return of the cost of design and survey work. After discussion, 
Water Users Association members need to make a decision on whether to agree with the said agreement or to refuse 
it. 

 
Masalbekov Rakhmanali, agriculture specialist, said that in 2021 the governance of the Kara-Dobo Water Users 

Association applied to the Department for the implementation of the project "Increasing the resilience of water 
resources to climate change and natural disasters". The specified works may be performed within the framework of 
the specified project. To determine the preliminary cost of the entire volume of rehabilitation (repair) work, it is 
necessary to prepare design and estimate documentation as part of the design and survey work. These works will be 
carried out by the design organization, and their results will be paid from the funds of the Project. If, after the design 
and estimate documentation is prepared by the design organization, and the Water Users Association refuses to 
further rehabilitate (repair) the on-farm network channel, the Water Users Association will have to reimburse the 
Project Implementation Unit for the costs of developing the design and estimate documentation. If the Water Users 
Association subsequently agrees to carry out rehabilitation (repair) work, the Water Users Association will not 
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reimburse the cost of the development of design and estimate documentation. These costs will be reimbursed 
from the funds of the Project “Increasing the resilience of water resources to climate change and natural disasters”.  

 
These conditions are specified in the draft Agreement proposed for your consideration. If the General Meeting 

of the Water Users Association agrees with the terms of the draft Agreement, it must authorize the Chairman of the 
Council of the Water Users Association to sign it. 

 
The Chairman of the meeting put the question of giving consent to the draft Agreement on the return of the 

cost of design and survey work to a vote. 
 
For   29 people; 
Against   0 people; 
Abstaining   0 people. 
 
On the second question 
 

Kozubaev Raim, Chairman of the Council of the Water Users Association, asked a question about the 
approximate cost of design and survey work and the timing of its implementation. 
 

Masalbekov Rakhmanali, agriculture specialist, said that the size of the cost of such work can range from 3% to 
5% of the cost of rehabilitation work, and the estimated development period is 6 months. 

 
Kozubaev Raim, Chairman of the Council of the Water Users Association, said that this amount is relatively 

insignificant compared to the cost of future repairs and could be covered from the budget of Water Users Association. 
He drew the attention of the General Assembly members to the fact that the irrigation network of the Water Users 
Association needs to be repaired, and expressed the hope that the members of Water Users Association will not 
refuse after the completion of the design and survey work from the rehabilitation of the canals, understanding the 
benefits it brings. 

 
Akmatov Mirlan, Head of the GRS, explained that refusal to return to the Implementation Department of the 

Project “Increasing the Resilience of Water Resources to Climate Change and Natural Disasters” the cost of the design 
and survey work carried out can be expressed either in the form of a letter of the Water Users Association with such 
a refusal or in the form of delaying the signing of a Financing Agreement by an authorized representative of the Kara-
Dobo Water Users Association construction works in Kara-Dobo Water Users Association within the framework of 
the project "Increasing the resilience of water resources to climate change and natural disasters" for unreasonable 
or insignificant reasons. 
 

Masalbekov Rakhmanali, agriculture specialist, explained that in order to guarantee the return by the Water 
Users Association of the funds spent on the design and survey work of the Kara-Dobo Water Users Association, it is 
necessary to submit a Guarantee Agreement signed by all members of Water Users Association and certified by a 
notary. The amount of the state fee for notarization of such an Agreement will be only 1 000 KG soms. 
 

The chairman of the meeting put the question of giving consent to the return (payment) of the full cost of design 
and survey work in case of refusal or non-signing of the Agreement for financing construction work in Kara-Dobo 
Water Users Association to a vote. 
 
For   29 people; 
Against   0 people; 
Abstaining   0 people. 
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On the third question 
 

Kozubaev Raim, Chairman of the Council of the Water Users Association, said that the specialists of the Project 
Implementation Unit proposed a draft Agreement for financing construction work, which should be signed by the 
Ministry of Economy and Finance, State Agency for Water Resources and Water Users Association. According to the 
draft Agreement, the Water Users Association is obliged to perform part of the construction work in the amount of 
5 percent of the total cost of construction work. This work should be carried out by the Water Users Association, that 
is, by the farmers themselves. If these works will not be performed or will not be completed in full or out of time, 
The Ministry of Economy and Finance (Lender) will have the right to suspend financing of construction works 
performed by the Contracting Organization. 

If Water Users Association unable to complete 5% of the volume of construction work, then Water Users 
Association have to pay 5% of the cost of construction works to the contractor so that the contractor, taking the 
money and performing the work instead of Water Users Association, this work of the Water Users Association will 
be supervised by the Subproject Coordination Committee with the preparation of Acts. 
 

The chairman of the meeting put the issue of consent to the signing of the Agreement for financing construction 
works in Kara-Dobo Water Users Association to a vote. 
 
For   29 people; 
Against   0 people; 
Abstaining   0 people. 
 
On the fourth question 
 

Kozubaev Raim, Chairman of the Council of the Water Users Association - said that in view of the fact that the 
majority of the members present at the meeting expressed their consent with the proposed draft Agreement on the 
return of the cost of design and survey work, as well as with an approximate amount of compensation in case of 
Water Users Association refuses in the future to rehabilitate the irrigation system of the Kara-Dobo Water Users 
Association and the draft Agreement for financing construction works in Water Users Associations, it is necessary to 
elect a candidate for their signing. According to the legislation and the Charter of Water Users Association, contracts 
on behalf of the Water Users Association are signed by the chairman of the Council, but the general meeting has the 
right to assist another representative of the Water Users Association for example the director of the Water Users 
Association. 
 

Makkambaev Madamin, a member of the Water Users Association proposed the candidacy of the chairman 
director of the Water Users Association for authorization to sign the Agreement for the refund of the cost of the 
project of research work and the Agreement for financing construction work in the Water Users Association, citing 
the fact that he will be able to solve organizational and financial issues related to with the execution of Agreements 
when considering the budget of Water Users Association. 

 
By the Chairman of the meeting, the issue of giving consent with the candidacy of the director of the Water 

Users Association for authorization to sign the Agreement on the return of the cost of design and survey work and 
the Agreement on financing construction works in the Water Users Association was put to a vote. 

 
For   29 people; 
Against   0 people; 
Abstaining   0 people. 
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The General Meeting of the Kara-Dobo Water Users Association, considered all the issues on the agenda  
Solved as follows: 

 
1. Agree with the proposed draft Agreement on the return of the cost of design and survey work; 
2. Agree to return the full cost of design and survey work to the Department for Implementation of the Project 

“Increasing the Resilience of Water Resources to Climate Change and Natural Disasters” under the State 
Agency for Water Resources under the Ministry of Agriculture, Water Resources and Regional Development 
of the Kyrgyz Republic in case of failure of the Kara-Dobo Water Users Association from the rehabilitation of 
the irrigation network of the Kara-Dobo Water Users Association by refusing to sign the Agreement for 
financing construction work in the Kara-Dobo Water Users Association within the framework of the project 
“Increasing the resilience of water resources to climate change and natural disasters”; 

3. Agree with the draft Agreement for financing construction work in the Kara-Dobo Water Users Association; 
4. To authorize Milalipov Abdulkhakim, director of the Kara-Dobo Water Users Association, to sign an 

Agreement on the refund of the cost of design and survey work and to sign an Agreement for financing 
construction work at the Kara-Dobo Water Users Association. 

 
 
 
Chairman of the General Meeting of the  
Kara-Dobo Water Users Association 
Chairman of the board of the  
Kara-Dobo Water Users Association   /signed/  R. Kozubaev 
 
                /seal affixed/ 
Secretary of the 
General Meeting      /signed/  A. Abdilazizov 
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Kozho Kaiyr Water Users Association 
 

Koko-Talaa village           30 September 2021 
 
 

MINUTES No. 5 
of the general meeting  

(meeting of representatives) 
 
Total number of participants of Water Users Association: 42 people; 
Attend:  35 people, according to Appendix No. 1. 
 

1. Aidarov Z. Chairman of the General Meeting of the Water Users Association,  
Chairman of the Council of the Water Users Association; 

2. Mamazhunusov Z. Deputy Chairman of the Council of the Water Users Association; 
3. Turgunbai u. T. Secretary of the Meeting; 
   

  Invited: 
   

4. Akmatov M. Chief Specialist of the Department for Support and Development of Water 
Users Associations of Kadamzhai Region; 

5. Saidinov Iu. Engineer for Southern Region Project Implementation Unit  
6. Masalbekov Rakhmanali Agriculture specialist of Project Implementation Unit Asian Development 

Bank 
 

AGENDA: 
1. On the draft Agreement on the return of the cost of design and survey work; 
2. On giving consent to pay (return) the full cost of design and survey work: 
3. On giving consent to sign the Agreement for financing construction works; 
4. On the authorization of the Chairman of the Board or the Director of Water Users Association the right to 

sign an Agreement on the return of the cost of design and survey work. 
 

On the first question 
Speakers: 

 
Aidarov Zulu, Chairman of the Council of Water Users Association, said that the Kozho-Kaiyr Water Users 

Association needs repair of the Maiak, R-15 lotok, R-15 channel, and the Mashrap channels. To carry out the repair, 
it is necessary to determine the amount of work required and their total cost. Due to the lack of specialists with 
relevant qualifications in the Water Users Association, the Water Users Association management asked for help from 
the Department for the implementation of the project "Increasing the resilience of water resources to climate change 
and natural disasters" under the State Agency for Water Resources under the Ministry of Agriculture, Water 
Resources and Development of the Kyrgyz Republic. By prior arrangement, the specialists have prepared a draft 
Agreement on the return of the cost of design and survey work. After discussion, Water Users Association members 
need to make a decision on whether to agree with the said agreement or to refuse it. 

 
Masalbekov Rakhmanali, agriculture specialist, said that in 2021 the governance of the Kozho-Kaiyr Water Users 
Association applied to the Department for the implementation of the project "Increasing the resilience of water 
resources to climate change and natural disasters". The specified works may be performed within the framework of 
the specified project. To determine the preliminary cost of the entire volume of rehabilitation (repair) work, it is 
necessary to prepare design and estimate documentation as part of the design and survey work. These works will 
be carried out by the design organization, and their results will be paid from the funds of the Project. If, after the 
design and estimate documentation is prepared by the design organization, and the Water Users Association 
refuses to further rehabilitate (repair) the on-farm network channel, the Water Users Association will have to 
reimburse the Project Implementation Unit for the costs of developing the design and estimate documentation. If 
the Water Users Association subsequently agrees to carry out rehabilitation (repair) work, the Water Users 
Association will not  
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reimburse the cost of the development of design and estimate documentation. These costs will be reimbursed 
from the funds of the Project “Increasing the resilience of water resources to climate change and natural disasters”.  

 
These conditions are specified in the draft Agreement proposed for your consideration. If the General Meeting 

of the Water Users Association agrees with the terms of the draft Agreement, it must authorize the Chairman of the 
Council of the Water Users Association to sign it. 

 
The Chairman of the meeting put the question of giving consent to the draft Agreement on the return of the 

cost of design and survey work to a vote. 
 
For   35 people; 
Against   0 people; 
Abstaining   0 people. 
 
On the second question 
 

Adarov Zulu, Chairman of the Council of the Water Users Association, asked a question about the approximate 
cost of design and survey work and the timing of its implementation. 
 

Masalbekov Rakhmanali, agriculture specialist, said that the size of the cost of such work can range from 3% to 
5% of the cost of rehabilitation work, and the estimated development period is 6 months. 

 
Adarov Zulu, Chairman of the Council of the Water Users Association, said that this amount is relatively 

insignificant compared to the cost of future repairs and could be covered from the budget of Water Users Association. 
He drew the attention of the General Assembly members to the fact that the irrigation network of the Water Users 
Association needs to be repaired, and expressed the hope that the members of Water Users Association will not 
refuse after the completion of the design and survey work from the rehabilitation of the canals, understanding the 
benefits it brings. 

 
Akmatov Mirlan, Head of the GRS, explained that refusal to return to the Implementation Department of the 

Project “Increasing the Resilience of Water Resources to Climate Change and Natural Disasters” the cost of the design 
and survey work carried out can be expressed either in the form of a letter of the Water Users Association with such 
a refusal or in the form of delaying the signing of a Financing Agreement by an authorized representative of the 
Kozho-Kaiyr Water Users Association construction works in Kozho-Kaiyr Water Users Association within the 
framework of the project "Increasing the resilience of water resources to climate change and natural disasters" for 
unreasonable or insignificant reasons. 
 

Masalbekov Rakhmanali, agriculture specialist, explained that in order to guarantee the return by the Water 
Users Association of the funds spent on the design and survey work of the Kozho-Kaiyr Water Users Association, it is 
necessary to submit a Guarantee Agreement signed by all members of Water Users Association and certified by a 
notary. The amount of the state fee for notarization of such an Agreement will be only 1 000 KG soms. 
 

The chairman of the meeting put the question of giving consent to the return (payment) of the full cost of design 
and survey work in case of refusal or non-signing of the Agreement for financing construction work in Kozho-Kaiyr 
Water Users Association to a vote. 
 
For   35 people; 
Against   0 people; 
Abstaining   0 people. 
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On the third question 
 

Adarov Zulu, Chairman of the Council of the Water Users Association, said that the specialists of the Project 
Implementation Unit proposed a draft Agreement for financing construction work, which should be signed by the 
Ministry of Economy and Finance, State Agency for Water Resources and Water Users Association. According to the 
draft Agreement, the Water Users Association is obliged to perform part of the construction work in the amount of 
5 percent of the total cost of construction work. This work should be carried out by the Water Users Association, that 
is, by the farmers themselves. If these works will not be performed or will not be completed in full or out of time, 
The Ministry of Economy and Finance (Lender) will have the right to suspend financing of construction works 
performed by the Contracting Organization. 

If Water Users Association unable to complete 5% of the volume of construction work, then Water Users 
Association have to pay 5% of the cost of construction works to the contractor so that the contractor, taking the 
money and performing the work instead of Water Users Association, this work of the Water Users Association will 
be supervised by the Subproject Coordination Committee with the preparation of Acts. 
 

The chairman of the meeting put the issue of consent to the signing of the Agreement for financing construction 
works in Kozho-Kaiyr Water Users Association to a vote. 
 
For   35 people; 
Against   0 people; 
Abstaining   0 people. 
 
On the fourth question 
 

Aidarov Zulu, Chairman of the Council of the Water Users Association - said that in view of the fact that the 
majority of the members present at the meeting expressed their consent with the proposed draft Agreement on the 
return of the cost of design and survey work, as well as with an approximate amount of compensation in case of 
Water Users Association refuses in the future to rehabilitate the irrigation system of the Kozho-Kaiyr Water Users 
Association and the draft Agreement for financing construction works in Water Users Associations, it is necessary to 
elect a candidate for their signing. According to the legislation and the Charter of Water Users Association, contracts 
on behalf of the Water Users Association are signed by the chairman of the Council, but the general meeting has the 
right to assist another representative of the Water Users Association for example the director of the Water Users 
Association. 
 

Sattarov Abyd, a member of the Water Users Association proposed the candidacy of the director of the Water 
Users Association for authorization to sign the Agreement for the refund of the cost of the project of research work 
and the Agreement for financing construction work in the Water Users Association, citing the fact that he will be able 
to solve organizational and financial issues related to with the execution of Agreements when considering the budget 
of Water Users Association. 

 
By the Chairman of the meeting, the issue of giving consent with the candidacy of the director of the Water 

Users Association for authorization to sign the Agreement on the return of the cost of design and survey work and 
the Agreement on financing construction works in the Water Users Association was put to a vote. 

 
For   35 people; 
Against   0 people; 
Abstaining   0 people. 
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The General Meeting of the Kozho-Kaiyr Water Users Association, considered all the issues on the agenda  
Solved as follows: 

 
1. Agree with the proposed draft Agreement on the return of the cost of design and survey work; 
2. Agree to return the full cost of design and survey work to the Department for Implementation of the Project 

“Increasing the Resilience of Water Resources to Climate Change and Natural Disasters” under the State 
Agency for Water Resources under the Ministry of Agriculture, Water Resources and Regional Development 
of the Kyrgyz Republic in case of failure of the Kozho-Kaiyr Water Users Association from the rehabilitation 
of the irrigation network of the Kozho-Kaiyr Water Users Association by refusing to sign the Agreement for 
financing construction work in the Kozho-Kaiyr Water Users Association within the framework of the project 
“Increasing the resilience of water resources to climate change and natural disasters”; 

3. Agree with the draft Agreement for financing construction work in the Kozho-Kaiyr Water Users Association; 
4. To authorize Abdilatov Ydyrys, director of the Kozho-Kaiyr Water Users Association, to sign an Agreement on 

the refund of the cost of design and survey work and to sign an Agreement for financing construction work 
at the Kozho-Kaiyr Water Users Association. 

 
 
 
Chairman of the General Meeting of the  
Kozho-Kaiyr Water Users Association 
Chairman of the board of the  
Kozho-Kaiyr Water Users Association   /signed/  Z. Aidarov 
 
                /seal affixed/ 
Secretary of the 
General Meeting      /signed/  Turgunbai u. T. 
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Isa-Mariiam Water Users Association 
 

Sary-Altyn village           30 September 2021 
 
 

MINUTES No. 4 
of the general meeting  

(meeting of representatives) 
 
Total number of participants of Water Users Association: 34 people; 
Attend:  30 people, according to Appendix No. 1. 
 

1. Kudaibergenov S. Chairman of the General Meeting of the Water Users Association,  
Chairman of the Council of the Water Users Association; 

2. Ibragimov A. Deputy Chairman of the Council of the Water Users Association; 
3. Isamidinov M. Secretary of the Meeting; 
   

  Invited: 
   

4. Akmatov M. Chief Specialist of the Department for Support and Development of Water 
Users Associations of Kadamzhai Region; 

5. Saidinov Iu. Engineer for Southern Region Project Implementation Unit  
6. Masalbekov R. Agriculture specialist of Project Implementation Unit Asian Development 

Bank 
 

AGENDA: 
1. On the draft Agreement on the return of the cost of design and survey work; 
2. On giving consent to pay (return) the full cost of design and survey work: 
3. On giving consent to sign the Agreement for financing construction works; 
4. On the authorization of the Chairman of the Board or the Director of Water Users Association the right to 

sign an  Agreement on the return of the cost of design and survey work. 
 

On the first question 
Speakers: 

 
Kudaibergenov Saparali, Chairman of the Council of Water Users Association, said that the Isa-Mariiam Water 

Users Association needs repair of the R-2-2, Isa-Mariiam-2, MTS, R-9-a and the Maidan channels. To carry out the 
repair, it is necessary to determine the amount of work required and their total cost. Due to the lack of specialists 
with relevant qualifications in the Water Users Association, the Water Users Association management asked for help 
from the Department for the implementation of the project "Increasing the resilience of water resources to climate 
change and natural disasters" under the State Agency for Water Resources under the Ministry of Agriculture, Water 
Resources and Development of the Kyrgyz Republic. By prior arrangement, the specialists have prepared a draft 
Agreement on the return of the cost of design and survey work. After discussion, Water Users Association members 
need to make a decision on whether to agree with the said agreement or to refuse it. 

 
Masalbekov Rakhmanali, agriculture specialist, said that in 2021 the governance of the Isa-Mariiam Water Users 
Association applied to the Department for the implementation of the project "Increasing the resilience of water 
resources to climate change and natural disasters". The specified works may be performed within the framework of 
the specified project. To determine the preliminary cost of the entire volume of rehabilitation (repair) work, it is 
necessary to prepare design and estimate documentation as part of the design and survey work. These works will 
be carried out by the design organization, and their results will be paid from the funds of the Project. If, after the 
design and estimate documentation is prepared by the design organization, and the Water Users Association 
refuses to further rehabilitate (repair) the on-farm network channel, the Water Users Association will have to 
reimburse the Project Implementation Unit for the costs of developing the design and estimate documentation. If 
the Water Users Association subsequently agrees to carry out rehabilitation (repair) work, the Water Users 
Association will not  
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reimburse the cost of the development of design and estimate documentation. These costs will be reimbursed 
from the funds of the Project “Increasing the resilience of water resources to climate change and natural disasters”.  

 
These conditions are specified in the draft Agreement proposed for your consideration. If the General Meeting 

of the Water Users Association agrees with the terms of the draft Agreement, it must authorize the Chairman of the 
Council of the Water Users Association to sign it. 

 
The Chairman of the meeting put the question of giving consent to the draft Agreement on the return of the 

cost of design and survey work to a vote. 
 
For   30 people; 
Against   0 people; 
Abstaining   0 people. 
 
On the second question 
 

Kudaibergenov Saparali, Chairman of the Council of the Water Users Association, asked a question about the 
approximate cost of design and survey work and the timing of its implementation. 
 

Masalbekov Rakhmanali, agriculture specialist, said that the size of the cost of such work can range from 3% to 
5% of the cost of rehabilitation work, and the estimated development period is 6 months. 

 
Kudaibergenov Saparali, Chairman of the Council of the Water Users Association, said that this amount is 

relatively insignificant compared to the cost of future repairs and could be covered from the budget of Water Users 
Association. He drew the attention of the General Assembly members to the fact that the irrigation network of the 
Water Users Association needs to be repaired, and expressed the hope that the members of Water Users Association 
will not refuse after the completion of the design and survey work from the rehabilitation of the canals, 
understanding the benefits it brings. 

 
Akmatov Mirlan, Head of the GRS, explained that refusal to return to the Implementation Department of the 

Project “Increasing the Resilience of Water Resources to Climate Change and Natural Disasters” the cost of the design 
and survey work carried out can be expressed either in the form of a letter of the Water Users Association with such 
a refusal or in the form of delaying the signing of a Financing Agreement by an authorized representative of the Isa-
Mariiam Water Users Association construction works in Isa-Mariiam Water Users Association within the framework 
of the project "Increasing the resilience of water resources to climate change and natural disasters" for unreasonable 
or insignificant reasons. 
 

Masalbekov Rakhmanali, agriculture specialist, explained that in order to guarantee the return by the Water 
Users Association of the funds spent on the design and survey work of the Isa-Mariiam Water Users Association, it is 
necessary to submit a Guarantee Agreement signed by all members of Water Users Association and certified by a 
notary. The amount of the state fee for notarization of such an Agreement will be only 1 000 KG soms. 
 

The chairman of the meeting put the question of giving consent to the return (payment) of the full cost of design 
and survey work in case of refusal or non-signing of the Agreement for financing construction work in Isa-Mariiam 
Water Users Association to a vote. 
 
For   30 people; 
Against   0 people; 
Abstaining   0 people. 
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On the third question 
 

Kudaibergenov Saparali, Chairman of the Council of the Water Users Association, said that the specialists of 
the Project Implementation Unit proposed a draft Agreement for financing construction work, which should be 
signed by the Ministry of Economy and Finance, State Agency for Water Resources and Water Users Association. 
According to the draft Agreement, the Water Users Association is obliged to perform part of the construction work 
in the amount of 5 percent of the total cost of construction work. This work should be carried out by the Water Users 
Association, that is, by the farmers themselves. If these works will not be performed or will not be completed in full 
or out of time, The Ministry of Economy and Finance (Lender) will have the right to suspend financing of construction 
works performed by the Contracting Organization. 

If Water Users Association unable to complete 5% of the volume of construction work, then Water Users 
Association have to pay 5% of the cost of construction works to the contractor so that the contractor, taking the 
money and performing the work instead of Water Users Association, this work of the Water Users Association will 
be supervised by the Subproject Coordination Committee with the preparation of Acts. 
 

The chairman of the meeting put the issue of consent to the signing of the Agreement for financing construction 
works in Isa-Mariiam Water Users Association to a vote. 
 
For   30 people; 
Against   0 people; 
Abstaining   0 people. 
 
On the fourth question 
 

Kudaibergenov Saparali, Chairman of the Council of the Water Users Association - said that in view of the fact 
that the majority of the members present at the meeting expressed their consent with the proposed draft Agreement 
on the return of the cost of design and survey work, as well as with an approximate amount of compensation in case 
of Water Users Association refuses in the future to rehabilitate the irrigation system of the Isa-Mariiam Water Users 
Association and the draft Agreement for financing construction works in Water Users Associations, it is necessary to 
elect a candidate for their signing. According to the legislation and the Charter of Water Users Association, contracts 
on behalf of the Water Users Association are signed by the chairman of the Council, but the general meeting has the 
right to assist another representative of the Water Users Association for example the director of the Water Users 
Association. 
 

Azhiev Meder, a member of the Water Users Association proposed the candidacy of the chairman director of 
the Water Users Association for authorization to sign the Agreement for the refund of the cost of the project of 
research work and the Agreement for financing construction work in the Water Users Association, citing the fact that 
he will be able to solve organizational and financial issues related to with the execution of Agreements when 
considering the budget of Water Users Association. 

 
By the Chairman of the meeting, the issue of giving consent with the candidacy of the director of the Water 

Users Association for authorization to sign the Agreement on the return of the cost of design and survey work and 
the Agreement on financing construction works in the Water Users Association was put to a vote. 

 
For   34 people; 
Against   0 people; 
Abstaining   0 people. 
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The General Meeting of the Isa-Mariiam Water Users Association, considered all the issues on the agenda  
Solved as follows: 

 
1. Agree with the proposed draft Agreement on the return of the cost of design and survey work; 
2. Agree to return the full cost of design and survey work to the Department for Implementation of the Project 

“Increasing the Resilience of Water Resources to Climate Change and Natural Disasters” under the State 
Agency for Water Resources under the Ministry of Agriculture, Water Resources and Regional Development 
of the Kyrgyz Republic in case of failure of the Isa-Mariiam Water Users Association from the rehabilitation 
of the irrigation network of the Isa-Mariiam Water Users Association by refusing to sign the Agreement for 
financing construction work in the Isa-Mariiam Water Users Association within the framework of the project 
“Increasing the resilience of water resources to climate change and natural disasters”; 

3. Agree with the draft Agreement for financing construction work in the Isa-Mariiam Water Users Association; 
4. To authorize Gaparov Amdamali, director of the Isa-Mariiam Water Users Association, to sign an Agreement 

on the refund of the cost of design and survey work and to sign an Agreement for financing construction 
work at the Isa-Mariiam Water Users Association. 

 
 
 
Chairman of the General Meeting of the  
Isa-Mariiam Water Users Association 
Chairman of the board of the  
Isa-Mariiam Water Users Association   /signed/  S. Kudaibergenov 
 
                /seal affixed/ 
Secretary of the 
General Meeting      /signed/  I. Isamidinov 
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Appendix 3. Minutes of Subproject Coordination Committee #3 

 

 

  

KOZHO-KAIYR SUBPROJECT COORDINATION COMMITTEE  
 

MINUTES OF MEETING No.    
 

Kara-Dobo village           29 September 2021 
 
Introductory part: 
Deputy Chairman: Kozibaev A. – Head of the Kadamzhai Region Water Management Department 
Secretary: Akmatov M. – Head of the GRS 
Participated: 

1. Mitalipov A. - Director of Kara-Dobo Water Users Association 
2. Gaparov A. - Director of Isa-Mariiam Water Users Association 
3. Abdilatov Y. - Director of Kozho-Kaiyr Water Users Association 
4. Zhalalov A. - specialist on the land part of Masaliev Village Administration 
5. Baltabaev S. - specialist on the land part of Maidan Village Administration 
6. Abdukhalikov A. - specialist on the land part of Markaz Village Administration 
7. Masalbekov R. - representative of the Project Implementation Unit 
8. Saidinov Iu. - Engineer for the southern region of Project Implementation Unit 

 
Agenda: 

1. On the rehabilitation of the on-farm irrigation system. 
2. On the distribution of funds among Water Users Associations financed by the project “Increasing the 

resilience of water resources to climate change and natural disasters” 
 
Dear colleagues, prior to the discussion of the questions of the agenda, in connection with the absence of the 
secretary of the Subproject Coordination Committee, I propose to temporarily elect a secretary from among the 
present members of the Subproject Coordination Committee. And I propose the candidacy of Akmatov Mirlan. If no 
one is against, I suggest starting a discussion of the questions. 

1. On the first question, spoke Akmatov M. the Head of the GRS, who informed the participants the following 
information: under the Kozho-Kaiyr channel, as you all know, there are 3 Water Users Associations. To date, the state 
of the on-farm network, despite the fact that all 3 Water Users Associations underwent rehabilitation under the 
projects of the World Bank and other donors, remains deplorable. Because coverage by these donors was about 30 
percent of the entire irrigation network of the Water Users Associations, the rest requires repair and rehabilitation. 
To restore the entire on-farm network requires a lot of financial resources. Under the Project “Increasing the 
Resilience of Water Resources to Climate Change and Natural Disasters” financed by Asian Development Bank, 1 
million US dollars were allocated for the restoration of the second and third order channels located under the Kozho-
Kaiyr channel, which implies the question of how we will distribute these funds between Water Users Associations? 
Financing conditions are facilitated in comparison with World Bank projects, there is no return after construction, 
there is complicity of Water Users Associations, that is, labor contribution of water users during construction in the 
amount of 5% of the cost of construction work. We will also agree on this issue in each Water Users Association 
separately at General Meetings or at meetings of Representatives. Each Water Users Association will decide for 
themselves whether they will participate in this Project or refuse. 

2. On the second question, spoke Kozilbaev A., the Head of the Kadamzhai Region Water Management Department. 
Indeed, this money will not be enough to solve all the problems of the on-farm network, therefore, I propose to 
divide, depending on the simplified area, 35% to the Kozho-Kaiyr and Kara-Dobo Water Users Associations and the 
remaining 30% to the Isa-Mariiam Water Users Association, since the Kozho-Kayir and Kara-Dobe Water Users 
Associations have more area. Each Water Users Association decides on a commission which channel and which 
structures will be used in order to repair the most necessary channels and structures. And at the same time they will 
draw up Defective Acts together with the specialists of the GRS. 
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Appendix 4. Involuntary resettlement checklists 
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Appendix-5 List of meetings with stakeholders 

Kadamjay RWMD 

Gender 

Name Position, Organization Contact information 

М Kozibaev A. Head of RWMD 996770020238 

М Akmatov M. RSU, Chief Specialist 996700892324 

WUAs 

М 
Kozubaev R. 
Abdullazizov А.  

Chairman of Kara-Dobo WUA Council  
Director 

996772856667 

М 
Aidarov Z. 
Abdilatov Y. 

 
Chairman of Kojo-Kayir WUA Council  
Director 996770130967 

М 

 
Kudaibergenov S. 
Gaparov A. 

Chairman of Isa-Mariyam WUA Council  
Director  996777223521 

Local self-governing authorities, land issues specialists 

М Abdukhalikov A. specialist 996779492978 

М Baltabaev S. specialist 996777702317 

М Abdigazizov A. specialist 996771433301 

М Zhalalov A. specialist 996776575959 
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Appendix 6. Public Hearing Date Announcement, Lists, Photos, Meeting Minutes 

  

 

Recommended list of public hearing participants 

We particularly emphasize - please involve as many women as possible in project activities 

1. Environmental Representatives (district level) 
2. Representatives of Aiyl Okmotu/Aiyl Kenesh (at least 1 woman) 
3. RVK Representatives 
4. Subproject Coordination Committee Representatives 
5. Local Grievance Redress Groups (LGRGs) + women 
6. Local LGRG Contact Persons 
7. WUA Representatives for the subproject (Saparbaev/Kojo-Kaiyr, respectively, + women) 
8. Local NGO/NPO Representatives (especially with the participation of women) 
9. Local Mass Media (required) 
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«12» Ноября 2020 года в 10-00 в зале заседаний А. Масалиевского айыл өкмөтү 

состоятся 

ОБЩЕСТВЕННЫЕ СЛУШАНИЯ 

Оценка экологического и социального воздействия   

для Проекта “Повышение устойчивости водных ресурсов к изменению климата и стихийным 
бедствиям –  

подпроект по каналу «Кожо-Кайыр”  

Государственное агентство водных ресурсов при Правительстве Кыргызской Республики просит Вас 
о содействии в организации общественных обсуждений по проекту оценка воздействия на 
окружающую среду (ОВОС), в рамках “Проекта повышения устойчивости водных ресурсов к 
изменению климата и стихийным бедствиям”, Кыргызстан (KCCDRP), финансируемых Азиатским 
Банком Развития. 

Проект повышения устойчивости водных ресурсов к изменению климата и стихийным бедствиям, 
Кыргызстан (KCCDRP), направлен для устранения значительных угроз, создаваемых изменением 
климата для ирригационной инфраструктуры в Кыргызстане. 

Цель проекта заключается в улучшении потенциала управления водными ресурсами и 
предоставления ирригационных услуг с выгодой для водопользователей Кыргызстана. Услуги будут 
охватывать: (i) общее управление проектом, надзор и координацию; (ii) поддержку при закупках; (iii) 
мониторинг и оценку; (iv) надзор за проектированием и строительством и (v) наращивание 
потенциала для управления, эксплуатации и обслуживания системы. 

В качестве подпроектов для инвестиций и модернизации, на юге страны были отобраны канал 
«Сапарбаев» в Ноокатском районе Ошской области, и канал «Кожо-Кайыр» Кадамжайского района 
Баткенской области. 

Заказчиком является Государственное агентство водных ресурсов при Правительстве Кыргызской 
Республики, Кыргызская Республика,  

город Бишкек, улица Токтоналиева, 4А. 

Ознакомиться с документацией по ОВОС, и куда направить замечания и предложения по ней, можно 
по следующим реквизитам: 

Государственное агентство водных ресурсов при Правительстве Кыргызской Республики, 
город Бишкек, улица Токтоналиева, 4А 

Телефон: +996 312 54 90-95 (приемная) 

Факс: +996 312 54 90-94 

E-mail: basssein@mail.ru  
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[Translation] 

On November 12, 2020 at 10:00 a.m. in the conference room of A. Masaliev Aiyl Okmotu 

PUBLIC HEARING 

Will Take Place 

Environmental And Social Impact Assessment  

Climate Change and Disaster Resilient Water Resources Project –  

Kojo-Kaiyr Canal Subproject will take place  

The State Agency for Water Resources under the Government of Kyrgyz Republic requests your assistance 
in organizing public hearing on the Project environmental and social impact assessment (EIA), within the 
framework of the Kyrgyzstan Climate Change and Disaster-Resilient Water Resources Sector Project 
(KCCDRP) funded by the Asian Development Bank. 

The Kyrgyzstan Climate Change and Disaster-Resilient Water Resources Sector Project (KCCDRP) is 
designed to address the significant threats posed by climate change on the irrigation infrastructure in 
Kyrgyzstan. 

The objective of the project is to improve water resources management capability and irrigation service 
delivery for the benefit of water users in Kyrgyzstan. The services will cover: (i) overall project management, 
oversight and coordination; (ii) procurement support; (iii) monitoring and evaluation; (iv) design and 
construction supervision: and (v) capacity building for system management, operation and maintenance 
(MOM). 

The Saparbayev canal in the Nookat district, Osh oblast and the Kojo-Kaiyr canal in the Kadamjay district, 
Batken oblast were selected as subprojects for investment and modernization in the south of the country. 

The Client is the State Agency for Water Resources under the Government of Kyrgyz Republic, located at 
Kyrgyz Republic,  

Bishkek, 4A Toktonaliev Str. 

For detailed information on EIA documentation, and where to send the relevant comments and suggestions, 
please contact: 

State Agency for Water Resources under the Government of Kyrgyz Republic, Bishkek, 4A 
Toktonaliev Str. 

Tel: +996 312 54 90-95 (reception office) 

Fax: +996 312 54 90-94 

E-mail: basssein@mail.ru  
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Протоколы общественных обсуждений / слушаний  
по оценке воздействия на окружающую и социальную среду  

“Повышение устойчивости водных ресурсов к изменению климата и стихийным бедствиям – 
подпроект по каналу Кожо-Кайыр” 

 
Дата и Время: 12 ноября 2020 года, 10-00 часов 

Место: зал заседаний Масалиевского а/о Кадамжайского района 
Баткенской области 

 
В общественных слушаниях, организованных для обсуждения, Экологической и Социальной оценки 
проекта и Плана управления окружающей и социальной средой приняли участие (список участников 

прилагается): 
От Консультанта: 

Шабан Чимен, международный эксперт по ООС 
Морозова Ю., Офис менеджер 

Орозалы уулу Ж., национальный консультант по ООС 
Кыдыралиева Н., национальный консультант по социальным вопросам 

Масалбеков Р. ОРП 
Жунусбаев К. ОРП 

Местная исполнительная власть 
Общественность и жители района 

Материалы: Информационные буклеты на кыргызском и русском языках, Информационные 
презентации по ОВОС и ПДП 

 
Слушания открыл Шабан Чимен, международный эксперт по ООС, который кратко рассказал 

предысторию начала реализации проекта. 
Далее ВЫСТУПИЛИ 

От Заказчика рассказал о проекте и о текущем статусе реализации проекта – Р. Масалбеков, 
специалист ОРП 

Далее 
Орозалы уулу Ж. 

специалист по охране окружающей среды, выступил с презентацией ОВОС и Плана Управления 
окружающей средой (ПУОС). 

В выступлении кратко были освещены вопросы: 
➢ Требования природоохранного законодательства Кыргызской Республики, по экологической 

оценке, проектов; 
➢ Требования Операционной политики АБР, по экологической оценке, 

➢ Содержание ОВОС; 
➢ Компоненты окружающей среды, которые могут быть подвержены воздействию в ходе 

реализации проекта; 
➢ Воздействие на окружающую среду от альтернативных вариантов; 

➢ План управления окружающей средой и меры смягчения, которые предложены в ПУОС. 
 

Вопросы 
Вопрос: Калдыбаев. В с. Алыш есть водосброс, он в плохом состоянии, если будет какое-то ЧС, то 

последствия будут. можно ли включить ремонт водосброса в проект? 
Вопрос: Айдаров. В Марказ АО есть 1200 метров внутрихозяйственных каналов, которые 

размывают дорогу, требуется очистка этих каналов. 
Ответ: Рахман Масалбеков: специалист ОРП, внутрихозяйственные каналы надо чистить силами 

АВП 
Вопрос: Жумабеков.  В Алыше не до конца чистят каналы — это может привести к ЧС. 

Ответ: Масалбеков Р. Сейчас еще проект в процессе разработки. Через АВП, РУВХ дайте нам 
предложения. 

Ответ: Начальник РУВХ.  Канал Алыш действительно долгое время не чистился, так как там 
заросли деревьев/кустарников, которые мешают проехать технике, надо делать обрубку. 

Предлагаю решить это на местном уровне. 
Вопрос: Умаралиева. Капыр а/о; сейчас раздают новые участки, не хватает воды. Будет ли к нам 

проведены каналы? 
Ответ: Начальник РУВХ. Нет, будут реабилитироваться только существующие межхозяйственные 
каналы. Исмат канал 600 метров только относится к РУВХ, остальное это внутрихозяйственные 

каналы, относятся к АВП. 
Вопрос: Масалиев айыл окмоту. Сколько каждый год расходуется средств на ремонтные работы? 
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Ответ: РУВХ ремонтирует только межхозяйственные каналы, внутрихозяйственные каналы должны 
ремонтироваться средствами и силами самих АВП. 

Вопрос: Бакиров Нурлан, староста с. Алыш. Мы ведем разъяснительную работу.  Наши сельчане, 
которые работают в Москве, хотят помочь с соляркой, скважины. 

Вопрос: Мамажусупов. В нижней части канала до Марказ АО в сезон полива не хватает воды, 
сколько м3 воды подается сейчас в канал? 

Ответ: Начальник РУВХ. Проектная мощность 9м3 с 1965 г., сейчас 7м3, т.к. есть потери из – за 
плохого технического состояния и культуры надо чередовать, а также график полива правильно 

организовать. После ремонта ситуация должна улучшиться. 
Кыдыралиева Н.Н. Консультант по социальным вопросам и переселению ММТС разъяснила 

участникам ОС Положения о Политике защитных мер АБР (2009) в части вынужденного 
переселения. 

Вопрос. Абжапаров: можно ли учесть в проекте вопросы безопасности людей и скота и 
предусмотреть ограждения? 

Ответ. Кыдыралиева Н: Будут даны рекомендации проектировщику, чтобы на особо опасных 
участках вопросы безопасности были учтены. Вряд ли по всей длине канала будет установлено 

ограждение, т.к. это потребует больших средств. 
Ремарка. Участники Умаралиева, Калдыбаев, Айдаров: поддерживаем проект, так как это для нас 
очень важно и положительно повлияет на развитие сельского хозяйства и обеспечит безопасность 

при стихийных бедствиях. 
 

Завершение общественных слушаний 
Орозалы уулу Ж. 

специалист по охране окружающей среды, поблагодарил участников за активную работу и участие, 
а также резюмировал протокол собрания с перечнем вопросов, замечаний и предложений по 

документации по ОВОС, поступивших в ходе собрания, с указанием их авторов и ответов на них и 
общего количества участников собрания. 

 
По итогам слушаний 

ПОСТАНОВИЛИ 
Сформировать согласованное предложение от инициатора проекта, исполнителя работ и 

местного сообщества - о возможности и целесообразности реализации намечаемой 
деятельности на предполагаемой территории исходя из экологических и связанных с ними 

социально-экономических и иных последствий ее реализации. 
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Translation of: 
Minutes of public discussions/hearings 

on the Environmental and Social Impact Assessment  
" Climate Change and Disaster Resilient Water Resources Project 

Kojo-Kaiyr Canal Sub-Project" 
Date and Time: November 12, 2020, 10-00 hours 

Venue: meeting room of Masaliev AO, Kadamjay District, Batken oblast 
The public hearings organized to discuss the Environmental and Social Assessment of the Project and the 

Environmental and Social Management Plan were attended by (list of participants attached): 
From Consultant: Shaban Chimen, International Environmental Expert 

Morozova Y., Office Manager  
Orozaly uulu J., National Environmental Consultant  

Kydyralieva N., National Consultant for Social Issues 
Masalbekov R. PIU 
Zhunusbaev K. PIU 

Local executive power 
Community and residents of the area 

Materials: booklets in Kyrgyz and Russian languages, Information presentations on EIA and RAP 
The hearing was opened by Shaban Chimen, an international expert on environmental protection, who briefly 
told the background of the start of the project. 
Next speakers 
From the Employer spoke about the project and the current status of the project - R. Masalbekov, PIU 
specialist 
Further, Orozaly uulu J., environmental protection specialist, made a presentation on the EIA and the 
Environmental Management Plan (EMP). 
The speech briefly covered the following issues: 

➢ Requirements of the environmental legislation of the Kyrgyz Republic, on environmental assessment 
of projects; 

➢ Requirements of ADB's Operational Policy on Environmental Assessment, 
➢ Content of the EIA; 
➢ Components of the environment that may be affected by the project; 
➢ Environmental impact from alternatives; 
➢ Environmental Management Plan and Mitigation Measures Proposed in the EMP. 

Questions and Answers 

Question: Kaldybaev. Alysh village has a spillway, it is in poor condition, if there is any emergency, there will 
be consequences. Is it possible to include the repair of the spillway in the project? 

Question: Aydarov. There are 1200 meters of on-farm canals in Markaz AO, which wash out the road, and 
these canals need cleaning. 

Answer: Rakhman Masalbekov: PIU specialist, on-farm canals should be cleaned by WUA 

Question: Zhumabekov. In Alysh, the canals are not completely cleaned - this can lead to an emergency. 

Answer: Masalbekov R. Now the project is still in the development process. Give us suggestions through 
WUA, Region Water Management Department. 

Answer: Head of Region Water Management Department. Alysh canal has not been cleaned for a long time, 
since there are trees/bushes that interfere with the passage of vehicles, it is necessary to cut them. I propose 
to solve this at the local level. 

Question: Umaralieva. Kapyr A/O; now new plots are being distributed, there is not enough water. Will there 
be canals to us? 

Answer: Head of Region Water Management Department. No, only existing off-farm canals will be 
rehabilitated. Ismat canal 600 meters only belongs to Region Water Management Department, the rest is 
on-farm canals, belongs to WUA. 

Question: Masaliev ayil okmotu. How much money is spent on renovations each year? 
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Answer: Region Water Management Department repairs only inter-farm canals, on-farm canals should be 
repaired by WUAs themselves. 

Question: Bakirov Nurlan, head of Alysh village. We are conducting explanatory work. Our villagers, who 
work in Moscow, want to help with diesel fuel and wells. 

Question: Mamazhusupov. There is not enough water in the lower part of the canal to Markaz AO during the 
irrigation season, how many m3 of water is currently supplied to the canal? 

Answer: Head of Region Water Management Department. Designed capacity 9m3 since 1965, now 7m3, as 
there are losses due to poor technical condition and it is necessary to rotate crops, and the irrigation schedule 
should be properly organized. After the renovation, the situation should improve. 

Kydyralieva N.N. Social and Resettlement Consultant MMTS explained to the participants the Regulations 
on ADB Safeguards Policy (2009) regarding involuntary resettlement. 

Question. Abzhaparov: Is it possible to take into account the safety of people and livestock in the project and 
provide for fences? 

Answer. Kydyralieva N: Recommendations will be given to the designer so that safety issues are taken into 
account in especially dangerous areas. It is unlikely that a fence will be installed along the entire length of 
the canal, because this will be expensive. 

Remark: Participants Umaralieva, Kaldybaev, Aidarov: We support the project, as it is very important for us 
and will have a positive effect on the development of agriculture and ensure safety in case of natural 
disasters. 

Completion of public hearings  
Orozaly uulu J. environmental protection specialist, thanked the participants for their active work and 
participation, and also summarized the minutes of the meeting with a list of questions, comments and 
suggestions on the EIA documentation received during the meeting, indicating their authors and answers to 
them and the total number of participants in the meeting. 
Following the results of the hearings, IT WAS DECIDED 
To form an agreed proposal from the initiator of the project, the contractor and the local community - on the 
possibility and feasibility of implementing the planned activities in the proposed territory based on the 
environmental and associated socio-economic and other consequences of its implementation. 
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Appendix 7. Resettlement information leaflet in Kyrgyz including contact details of local 

focal points for GRM. 

Жерлерди ыйгарып алуу жана кайра жайгаштыруу боюнча 

МААЛЫМАТТЫК КИТЕПЧЕ 

1. Долбоор  

Кыргыз Республикасынын Өкмөтү жана жарандык коомдун кызыкдар тараптары менен болгон 
консультациялар климаттын өзгөрүүсүнө көнүү үчүн артыкчылыктуу жаат катары суу ресурстары 
тармагында жаратылыш кырсыктарына болгон туруктуулукту жана климаттын өзгөрүү жаатында 
жакшырууну/өнүгүүнү аныктады. Буга байланыштуу Кыргыз Республикасын Өкмөтүнө караштуу Суу 
ресурстары мамлекеттик агенттиги (СРМА) жана Өзгөчө кырдаалдар министирлги (ӨКМ) менен 
бирдикте «Суу ресурстарынын климаттын өзгөрүүсүнө жана табигый кырсыктарга туруктуулугун 
жогoурулатуу» деп аталган инвестициялык долбоорду ишке ашырууда. Бул долбоор Азия Өнүктүрүү 
Банкынын (АӨБ) грантынын жана крединин эсебинен каржыланууда. 

Долбоордо негизинен климаттык коркунучтардан жана табигый кырсыктарынан (айрыкча 
кургакчылык, суу ташкыны, сел агымдары) улам жашоо үчүн маанилүү инфраструктура объекттерине 
(үйлөр, жолдор, каналдар, жерлер) зыян келүүгө жана суу ресурстарына жеткиликтүүлүк боюнча 
кыйла кыйынчылыктарга туш болгон жакыр жана алсыз айыл коомчулуктарына түшкөн 
кыйынчылыкты жеңилдетүү үчүн суу ресурстары тармагында кырсык тобокелчилигин камсыздоого 
жана климаттын өзгөрүүсүнө туруктуулукту арттырууга көңүл бурулат. 

Долбоор үч негизги Жыйынтык/Продукттан турат:  

1-Компонент: Ирригациялык инфраструктураны коргоо жана модернизациялоо. 
Долбоордун алкагында чарбалар аралык жана ички чарбалык каналдар, шлюз-жөнгө салгычтар, 
буруп кетүүчү каналдар, коргоочу сел өткөрүүчү курулмалар (селедуктар) сыяктуу жана аларга 
байланыштуу инфраструктура жана оборудованиелер модернизацияланат. 

2- Компонент: Айыл чарбада ирригациялык системаны жана жерди пайдаланууну 
жакшыртуу. Долбоор максаттуу ирригациялык системаларды башкарууну, иштетүүнү жана 
техникалык тейлөөнү күчөтөт. Бул компоненттин алкагында биргеликте пландаштырууга 
катышууга негизделген ыкма колдонулат. Суу чарба башкармачылыгы жана Суу 
пайдалануучулар ассоциациялары менен чоогу, өздөрүнө тийиштүү сугат системаны башкаруу 
боюнча, анын катарында кургактыкка жана климаттык тобокелчиликтерге даярдык көрүү, суу 
жеткирүүнү пландаштыруу, иштетүүнү жана техникалык тейлөөнү каржылоо жана пландаштыруу 
боюнча бирдиктүү пландарын иштеп чыгууга жана ишке ашырууга багытталган. 

3- Компонент: Табигый кырсыктарынын тобокелчиликтерин башкаруу үчүн улуттук 
потенциалды арттыруу. Долбоор суу ресурстары тармагында жаратылыш кырсыктарынын 
тобокелчиликтерин улуттук денгээлде алдын ала маалымат алуу жана башкаруу жабдыктарды 
модернизациялоону жана ӨКМ жана Гидромет кызматынын потенциалын арттырууну колдойт. 

2. Маалыматты ачыкка чыгаруу 

АӨБнын саясатынын талаптарын аткаруу үчүн СРМА жана ӨКМ/Кыргызгидромет Жерлерди 
ыйгарып алууну жана кайра жайгаштырууну боюнча маалыматты орус жана кыргыз тилинде 
коомчулуктун талкуусуна коюп, ЖАКЖПдын башка нускаларын өзүнүн Бишкектеги жана долбоорго 
тиешеси бар жергиликтүү кеңселеринде таратты. Бул брошюра кыргыз, орус тилдеринде 
кызыкчылыгына долбоордун таасири тийген бардык жамааттарга  таратылган. 

3. Жерлерди ыйгарып алуу жана кайра жайгаштыруу боюнча саясат жана анын 
негизги принциптери 

Колдонулуп жаткан каналдарды жана селедуктарды реабилитациялоону жүргүзүүдө 
кандайдыр бир таасир тийсе, Кыргызстандын мыйзамына жана 2009-ж. АӨБ Коргоо чаралары боюнча 
саясат жөнүндө жобосуна (КЧСЖ, 2009) ылайык компенсация төлөнүп берилет. Курулуш иштеринин 
таасири тийген же тийиши мүмкүн болгондо келтирилген чыгымды калыбына келтирүү анын наркына 
жараша төлөнөт, ал эми кайра жайгаштырылгандар же кылыкчылыгына таасир тийгендер кошумча 
жөлөкпул алышат. Компенсация жана реабилитациялоо төмөндөгү принциптерге негизденет: 

- Жерди ыйгарып алуу жана кайра жайгаштыруу (ЖАКЖ) терс таасирин мүмкүн болушунча 
азайтуу же болбосо ага жол бербөө; 
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- Эгерде терс таасирди болтурбай коюуга мүмкүнчүлүк болбосо, кызыкчылыгына таасир эткен 
адамдар аныкталып, анын жашоо шартын жакшыртуу же калыбында сактап калуу үчүн тиешелүү 
жардам көрсөтүлүүгө тийиш; 

- Кайра жайгаштыруу боюнча пландын даярдоо/ишке ашыруу жана компенсациянын 
варианттары тууралуу маалымат кызыкчылыгына таасир эткен бардык адамдарга жеткирилет. 

- Планды ишке ашыруу мүмкүн болушунча кызыкчылыгына таасир эткен адамдардын 
социалдык-маданий институттарынын колдоосуна жана таянычына ээ болууга тийиш. 

- Компенсацияны төлөп берүүдө аялдардын жана эркектердин кызыкчылыктары бирдей эске 
алынат. 

- Компенсация төлөп берүүдө же турмуш шартын калыбына келтирүүгө көмөк көрсөтүүдө 
расмий түрдө таанылган укугу жок экендиги тоскоол болууга тийиш эмес. 

- Жакырларга/аялдарга/кыймыл-аракети чектелген адамдар жетекгеген үй чарбаларына 
өзгөчө көңүл бөлүнүп, алардын турмуш-тиричилигин жакшыртууга көмөк көрсөтүлүүгө тийиш. 

4. Жерлерди ыйгарып алууну жана кайра жайгаштырууну пландаштыруу  

Долбоорду жүзөгө ашыруу жерлерди ыйгарып алуу жана кайра жайгаштыруу/көчүрүүгө алып 
келиши мүмкүн. 2009-ж. АӨБ Коргоо чаралары боюнча саясат жөнүндө жобосуна ылайык (КЧСЖ, 
2009), Жерлерди ыйгарып алуу жана кайра жайгаштыруу боюнча план (ЖАКЖП) курулуш иштери 
башталганга чейин даярдалат, бекитилет жана ишке киргизилет. План жерлерди ыйгарып алууга 
жана кайра жайгаштырууга тиешелүү Кыргыз Республикасынын да, КЧСЖ 2009 да мыйзамдарына, 
жоболоруна жана саясатына дал келиши керек. ЖАКЖП өткөрүү үчүн негизги элементтер: 

Жерлерди ыйгарып алууну жана кайра жайгаштырууну боюнча план (ЖАКЖП): 
көчүрүүнүн стратегиялары, максаттары, укуктары, иш-аракеттери, милдеттери, мониторинг жана 
баалоо орун алган бюджетти көрсөтүү менен мөөнөттөр так аныкталган иш-аракет планы.  

Долбоордун алкагына алынган жактар (ДААЖ)/кожолуктар: Жерди, сууну же башка 
жараталыш ресурстарын пайдалануудагы Долбоорго байланыштуу өзгөрүүлөргө туш болгон адамдар 
(кожолуктар). Жерди алып коюу, жерлерди пайдаланууга чектөө коюу, кирешени жоготуу же калкты 
жайгаштыруу аркылуу Долбоордун таасири тийген бардык адамдарды камтыйт.  

Көрсөткүчтөрдү өлчөө боюнча терең изилдөө: Бул иш камтылган активдердин 
көрсөткүчтөрүн өлчөө, таасирдин деңгээлин жана ДААЖ тизмесин камтыйт. Жер жана жерге 
тиешелүү эмес активдерди баалоо улантылууда.  

Акыркы мөөнөт: Көрсөткүчтөрдү өлчөө боюнча терең изилдөөнүн аяктаган күнү дегенди 
билдирет, ал үчүн долбоорго камтылган жерлердин жана/же активдердин көрсөткүчтөрү өлчөнөт. 
Долбоордун аймагына отурукташкан бардык адамдар акыркы мөөнөттөн кийин Долбоордун 
алкагындагы жардамга жана компенсацияга укуктуу болбойт.  

ДДТЖ боюнча консультанттардын негизги милдети төмөнкүлөрдүн жыйынтыктарынын 
негизинде ЖАКЖП долбоорун даярдоо болуп саналат: а) көрсөткүчтөрдү өлчөө боюнча терең 
изилдөөнүн; б) камтылган чарбаларды кайра каттоонун; в) көрсөткүчтөрдү өлчөө боюнча терең 
изилдөөнүн жыйынтыктарынын негизинде баалоочу изилдөөнүн жана г) коомчулук менен жүргүзүлгөн 
консультациялардын. Андан соң ЖАКЖП башка тийиштүү өкмөттүк мекемелерге, долбоордун 
алкагына алынган адамдарга жана айылдарга таанытылат. Акыркы ЖАКЖП долбоорду жүзөгө 
ашыруу баскычындагы инженердик долбоорлоодон кийин жаңыланат.  

5. Компенсацияга жол берүү жана компенсация алуу укуктары 

Компенсация алууга же кур дегенде долбоордун алкагында реабилитацияга чегерим алууга 
укуктуу кызыкчылыгына таасир эткен адамдардын катарына төмөндөгүлөр кирет: 

- Формалдуу/салттуу укугу ырасталган же жеке менчик укугу расмий түрдө ырасталбаган жер 
ээлери, жерин өткөрүп берген кызыкчылыгына таасир эткен бардык адамдар19; 

- Каттодон өткөн жана катталбаган ижарачылар жана үлүшчүлөр; 

- Имараттардын, түшүмдөрдүн, өсүмдүктөрдүн жана түздөн-түз жерге байланыштуу башка 
активдердин ээлери: 

- Жумушунан(бизнесинен) кирешесинен жана айлык акысынан ажырап жаткан 
кызыкчылыгына таасир эткен адамдар. 

Компенсация алуу укугуна ээ болуу үчүн ДААЖ акыркы мөөнөткө чейин камтылган аймактарда 
жашап, ишкердик жана чарба ишмердүүлүгү менен алектенүүсү зарыл. 
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Эгерде кызыкчылыгына таасир эткен адамдар мерчемделген жерлерге белгиленген акыркы 
мөөнөттөн кийин көчсө же чарбалык ишмердигин белгиленген акыркы мөөнөттөн кийин баштаса, анда 
алар компенсация алуу укугунан ажырайт. 

Компенсациялардын төлөнүшү белгиленген тартипте Кыргыз Республикасын Өкмөтүнө 
караштуу Суу ресурстары мамлекеттик агенттиги (СРМА) жана Өзгөчө кырдаалдар министирлиги 
(ӨКМ) тарабынан жүргүзүлөт. 

6. Доо-арыздарды кароонун механизми  

ДААЖ өзүнүн көйгөйлөрүн ишенимдүү жана натыйжалуу түрдө айтуусу жана чечүүсү үчүн 
Долбоордо Доо-арыздарды кароо механизми (ДКМ) түзүлөт.  

Жергиликтүү жана борбордук деңгээлде доо-арыздарды кароо боюнча топторду (ДКТ) түзүү ДКМ 
негизги элементи болуп саналат. ДКТ ролу жана милдеттери болуп даттанууларды жана талаптарды 
кабыл алуу, алардын аныктыгын баалоо, мүмкүн болгон кесепеттердин өлчөмүн аныктоо жана 
ЖАКЖП пландаштырууда жана жүзөгө ашырууда даттанууларды жана талаптарды өз убагында чечүү 
эсептелет.  

ДААЖ талаптары, даттануулары жана көйгөйлөрү алгач жергиликтүү деңгээлде ДКТ (Жергиликтуу 
координатор- ЖК) тарабынан каралат. Бул механизмдин негизинде жабыр тарткан тарап жергиликтүү 
байланыш пункттары аркылуу ДКТга жетки ала алат. Жергиликтүү деңгээлде ДКТ тарабынан ДААЖ 
талаптары, даттануулары жана көйгөйлөрү боюнча чечим чыкпай жатса же ДКТ андан көз каранды 
болбогон себептер боюнча чечимди кабыл ала албаса, анда даттануулар, өтүнүчтөр жана суроолор 
борбордук деңгээлдеги ДКТга тапшырылат.  

Кожо-Кайыр кичи долбоорунун жергиликтүү фокалдык пункттары боюнча байланыш маалыматы 

Айыл өкмөтү Суу Пайдалануучулар 
Ассоциациясы 

Байланыш маалымат 

Майдан Иса-Мариам 
Аты-жөнү: Балтабаев С.А. 
Кызматы: Жер ресурстары боюнча адис Майдан АӨ 
Телефон: 777 402 317 

Markaz Кожо-Кайыр 

Аты-жөнү: Жоошев К. 
Кызматы: Достук айылынын башчысы 
Телефон: 779 013 859 
Аты-жөнү: Шамшиев Ж. 
Кызматы: Көк-Таала айылынын башчысы 
Телефон: 776 205 036 
Аты-жөнү: Юлдашев М. 
Кызматы: Арпа-Сай айылынын башчысы 
Телефон: 777 007 481 
Аты-жөнү: Мадумаров Т. 
Кызматы: Маяк айылынын башчысы 
Телефон: 778 580 179 

А.Масалиев Кара-Дөбө 

Аты-жөнү: Маккамбаев М. 
Кызматы: Ташхоргон айылынын башчысы 
Телефон: 777 712 242 
Аты-жөнү: Мадумаров М. 
Кызматы: Кон айылынын башчысы 
Телефон: 773 434 300 
Аты-жөнү: Каимов Т. 
Кызматы: Кожо айылынын башчысы 
Телефон: 778 399 139 
Аты-жөнү: Зулфукаров А. 
Кызматы: Лешоз айылынын башчысы 
Телефон: 777 623 254 
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7. Байланыш маалыматтары  

Эгерде сизде кошумча маалымат же консультация алуу зарылчылыгы чыкса төмөндөгү даректер 
боюнча байланышсаңыздар болот: 

№ дарек Тел Электрондук почта: 

Мамлекеттик суу чарба 
агенттиги 
Долбоорду ишке ашыруу 
бөлүмү 

20055, Бишкек шаары, 
А.Токтоналиев көчөсү, 
317 / 4а 

(+996 312) 561 637 ccd-rwrsp@water.gov.kg 

Долбоорду ишке ашыруу 
боюнча консультант 

720017, Бишкек шаары, 
Исанова көчөсү, 8/1 

(+996 312) 314 218 kccdrp@gmail.com 
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[Translation] 

RESETTLEMENT INFORMATION BROCHURE  

1. The Project  

Consultations with the Government of the Kyrgyz Republic and civil society stakeholders have identified 
resilience to natural disasters in the water sector and improvement / development in the field of climate 
change as a priority area for adaptation to climate change. In this regard, the State Agency for Water 
Resources under the Government of the Kyrgyz Republic (SAWR) and the Ministry of Emergency Situations 
(MES) are implementing an investment project entitled "Improving the resilience of water resources to 
climate change and natural disasters." This project is funded by a grant and loan from the Asian Development 
Bank (ADB). 

The project focuses on poor and vulnerable rural communities, which are mainly affected by climatic hazards 
and natural disasters (especially droughts, floods, mudflows), damage to vital infrastructure (houses, roads, 
canals, land) and significant difficulties in accessing water resources. To alleviate this, attention will be paid 
to disaster risk reduction in the water sector and to increase resilience to climate change. 

The project consists of three main Outcomes / Products: 

Component 1: Protection and modernization of irrigation infrastructure. The project will upgrade 
infrastructure and related equipment, such as inter-farm and on-farm canals, gateway regulators, diversion 
canals, protective flood protection structures (seleducts). 

Component 2: Improving the irrigation system and land use in agriculture. The project will strengthen the 
management, operation and maintenance of targeted irrigation systems. This component uses a 
participatory approach to collaborative planning. Together with the Water Management Authority and Water 
Users Associations, it aims to develop and implement joint plans for the management of their respective 
irrigation systems, including drought and climate risk preparedness, water supply planning, financing and 
planning of operation and maintenance. 

3- Component: Capacity building for national disaster risk management. The project supports the 
modernization of equipment for early warning and management of natural disasters in the field of water 
resources and capacity building of the MES and Hydrometeorological Service.    

2. Disclosure of information 

To meet ADB policy requirements, the CPMA and the MES / Kyrgyzgidromet have submitted the Land 
Acquisition and Resettlement (LAR) related information to the public for discussion in Russian and Kyrgyz, 
and distributed other copies in their Bishkek and project-related local offices. This brochure is distributed in 
Kyrgyz and Russian to all those affected communities by the project. 

2. Resettlement Planning   

Project implementation can cause land acquisition and resettlement (LAR) impacts. As per ADB’s Safeguard 
Policy Statement 2009 (SPS 2009), a Land Acquisition and Resettlement Plan (LARP) will therefore be 
prepared, approved and implemented before the commencement of civil works.  The LARP must be 
consistent with both the SPS 2009 and Kyrgyz Republic laws, regulations and policies relating to land 
acquisition and resettlement. The main elements for undertaking a LARP are as follows:  

3. Land acquisition and relocation policy and its basic principles 

If there is any impact on the rehabilitation of existing canals and seleducts, the legislation of Kyrgyzstan and 
2009 Compensation will be paid in accordance with ADB's Regulation on Safeguards Policy (SPS, 2009). 
Reimbursement for damage caused or likely to be affected by the construction work will be reimbursed at its 
cost, and those relocated or affected by the misconduct will receive additional benefits. Compensation and 
rehabilitation are based on the following principles: 

- minimize or prevent the negative impact of land acquisition and resettlement (LAR); 
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- If it is not possible to prevent the negative impact, the affected people should be identified and appropriate 
assistance should be provided to improve or maintain their living conditions; 

- Information on the preparation / implementation of the resettlement plan and compensation options will be 
provided to all those affected. 

- The implementation of the plan should be supported and supported by the socio-cultural institutions of the 
people whose interests are affected as much as possible. 

- Equal interests of women and men are taken into account in the payment of compensation. 

- The absence of an officially recognized right to pay compensation or to assist in the restoration of living 
conditions shall not be an impediment. 

- Special attention should be paid to the poor / women / households headed by people with disabilities to 
help them improve their lives. 

4. Land acquisition and relocation planning 

Project implementation may result in land acquisition and relocation / resettlement. 2009 In accordance with 
ADB's Regulation on Safeguards Policy (SPS, 2009), the Land Acquisition and Resettlement Plan (LARP) 
will be prepared, approved and implemented prior to construction. The plan must comply with the laws, 
regulations and policies of both the Kyrgyz Republic and the SPS 2009 regarding land acquisition and 
relocation. The main elements for the implementation of the RAP: 

Land Acquisition and Resettlement Plan (LARP): A clearly defined timeline for relocation strategies, 
goals, rights, actions, responsibilities, monitoring and evaluation of the budget. 

Project Affected (AP/AH) / households: Individuals (households) affected by changes in the use of land, 
water or other natural resources related to the Project. Includes all people affected by the Project through 
land acquisition, land use restrictions, loss of income or resettlement. 

Detailed Measurement Survey (DMS): This work includes the measurement of the assets involved, the 
level of impact and the list of APs. Valuation of land and non-land assets continues. 

Cut-off date: Means the date of completing the DMS for which land and/or assets affected by the project 
are measured. Any people who settle in the Project area after the cut-off date will not be entitled to 
compensation and assistance under the Project. 

The main task of the PIC is to prepare a draft LARP based on the results of (a) Detailed Measurement Survey 
(DMS) (b) census of affected households; (c) valuation survey based on DMS results; and (d) public 
consultations conducted. The draft LARP approved will then be disclosed to other relevant government 
agencies, affected peoples (APs), and affected villages. The final LARP will be updated after detailed 
engineering design during Project Implementation stage. 

5. The right to compensation and the right to receive compensation 

Among those who have influenced their interest are entitled to receive compensation or at least a 
rehabilitation contribution under the project: 

- landowners whose formal / traditional rights have been confirmed or whose private property rights have not 
been officially confirmed, all persons whose interests have been affected by the transfer of land19; 

- Registered and unregistered tenants and shareholders; 

- Owners of buildings, crops, plants and other assets directly related to land: 

- People whose interests have been affected by the loss of income from their work (business) and salary. 

In order to be eligible for compensation, the AP/AS must live in the affected areas and engage in 
entrepreneurial and economic activities. 
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If the affected persons move to the planned places after the deadline or start their economic activities after 
the deadline, they are deprived of the right to compensation. 

Compensation shall be paid in accordance with the established procedure by the State Agency for Water 
Resources under the Government of the Kyrgyz Republic (GoKR) and the Ministry of Emergency Situations 
(MES). 

6. Mechanism for consideration of claims 

The Project will establish a Grievance Review Mechanism (GRM) to ensure that the APs communicates and 
solves its problems in a credible and effective manner. 

The creation of grievance redress groups (GRGs) at the local and central levels is a key element of the GRM. 
The role and responsibilities of GRGs are to receive complaints and claims, assess their authenticity, 
determine the extent of possible consequences, and resolve complaints and claims in a timely manner in the 
planning and implementation of the LARP. 

APs’ requests, complaints, claims and issues are at first considered by the GRG at the local level. Based on 
this mechanism, an aggrieved person may access the GRM through the Local Focal Points (LFP). If decision 
on requests, complaints, claims and issues of APs is not made by the GRG at the local level or the GRG is 
not able to make a decision for reasons beyond its control, then the complaints, requests and questions from 
APs shall be given to the GRG at the central level.   

Contact Information on Local Focal Points of Kojo-Kaiyr Subproject 

Ayil Okmotu Water User Association Contact Information 

Maidan Isa-Mariam 
Name and surname: Baltabaev S.A. 
Position: Specialist Maidan AO on land resources 
Phone: 777 402 317 

Markaz Kojo-Kaiyr 

Name and surname: Jooshev K. 
Position: Head of Dostuk Village 
Phone: 779 013 859 
 
Name and surname: Shamshiev Zh 
Position: Head of Kok-Taala Village 
Phone: 776 205 036 
 
Name and surname: Yuldashev M. 
Position: Head of Arpa-Say Village 
Phone: 777 007 481 
 
Name and surname: Madumarov T. 
Position: Head of Mayak Village 
Phone: 778 580 179 

A. Masaliev Kara-Dobo 

Name and surname: Makkambaev M. 
Position: Head of Tashkhorgon Village 
Phone: 777 712 242 
 
Name and surname: Madumarov M. 
Position: Head of Kon Village 
Phone: 773 434 300 
 
Name and surname: Kaimov T. 
Position: Head of Kojo Village 
Phone: 778 399 139 
 
Name and surname: Zulfukarov A. 
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Position: Head of Leshoz Village 
Phone: 777 623 254 

 

7. Contact information 

If you need additional information or consultation, please contact: 

№ Address Telephone E-mail 

State Authority for Water 
Resources 
Project Implementation Unit 
(SAWR-PIU) 

317/4a, A. Toktonaliev 
Street, Bishkek 720055 

(+996 312) 561 637 ccd-rwrsp@water.gov.kg 

Project Implementation 
Consultant 

8/1, Isanova Street, 
Bishkek 720017 

(+996 312) 314 218 kccdrp@gmail.com 

 

 

 

  



70 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

Appendix 8. GRG establishment documents 
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73 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

Appendix 9. The grievance registration form 

Name of Person Raising Grievance: (information is optional and always treated as confidential)  

Gender: □ Male    □ Female  

Address or contact information for Person Raising Grievance: (information is optional and confidential) 
E-mail: 
Phone: 
Address: 

Location where grievance/problem occurred (write in) 

Oblast:  Rayon: Village/ Mahalla 

Category of Grievance: 

 Inclusion in LARP  Compensation 
Rate 

 Restriction or 
loss of access 

 Crop Compensation  Loss of 
business 

 Registration / 
Ownership Status 

 Disturbance: 
Noise / Vibration / 
Dust 

 Damage to 
Infrastructure / 
Assets 

 Utilities Relocation  HSE Concerns 

 Recruitment / 
Employment 

 Canal Upgrading  Appreciation  Suggestions   Other 

Brief Description of Grievance or Inquiry: (provide as much detail and facts as possible) 

Please include any other information that you consider relevant, other matters or facts, including supporting 
documents: 

Do you request that identity be kept confidential? 
Yes           No 

2. Previous Efforts to Resolve the Complaint 
 

3. Information on Authorized Representative.  
(If Authorized Representatives are not complainants themselves, their names will be disclosed as needed, 
in order to ensure transparency).  

Name Positions/Organizations Addresses 
Contact 
numbers 

E-mail 
addres
ses 

Gender: □ Male    □ Female     

Please provide evidence of the authority to represent the complainant which must include the complainant’s 
signature. 

Do you request that identity be kept confidential? 
Yes           No 

Name of the person who completed this form: 
 
Signature:  
 
Date: 
 

Please send the complaint to:   
By letter post: Grievance Redress Mechanism 
Attention to: Climate Change and Disaster Resilient Water 
Resources Sector Project, Project Implementation Unit 
4 A Toktonalieva str. 
720055, Bishkek, Kyrgyzstan 
Email: : ccd-rwrsp@water.gov.kg 
Phone line: +996 (312) 561 637 
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