
Project Number: L3746/G0632-KGZ-51081-002  

 

KGZ: Climate Change and Disaster-Resilient Water 

Resources Sector Project  

 

Sub-project: Pravaya Vetka Off-farm Canal 
 

 

 

Social Due Diligence Report 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social Due Diligence Report was prepared by the Water Resources Services Agency under the Ministry of 

Agriculture of the Kyrgyz Republic for the Asian Development Bank  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This social due diligence report (hereinafter referred to as "SDDR") is a document of the borrower. The views 

expressed herein do not necessarily represent those of ADB's Board of Directors, Management, or staff, and may 

be preliminary in nature. 

In preparing any country program or strategy, financing any project, or by making any designation of or reference 

to a particular territory or geographic area in this document, the Asian Development Bank does not intend to make 

any judgments as to the legal or other status of any territory or area. 



1. TABLE OF CONTENTS 

1.1. List of contents 

Table of Contents 
1. TABLE OF CONTENTS ......................................................................................................... 3 

1.1. List of contents .................................................................................................................................. 3 

1.2. List of tables ....................................................................................................................................... 3 

1.3. List of figures...................................................................................................................................... 4 

1.4. List of abbreviations .......................................................................................................................... 5 

2. INTRODUCTION .................................................................................................................... 6 

2.1. Project background ........................................................................................................................... 6 

2.2. Sub-project area description ............................................................................................................. 6 

2. Rationale for the need to amend Pravaya Vetka detailed design and prepare a social 

impact summary report ............................................................................................................ 7 

3. SOCIAL IMPACT ASSESSMENT .......................................................................................... 8 

3.1. Involuntary resettlement impact assessment .................................................................................. 8 

3.2. Positive impact assessment .............................................................................................................. 8 

4. Conclusion and recommendation ....................................................................................... 9 

5. APPENDIXES ....................................................................................................................... 10 

5.1. Photos of the sections before rehabilitation ................................................................................... 10 

5.2. Minutes of Working Meeting on approval of the additional works list ........................................... 10 

5.3. General layout .................................................................................................................................. 10 

5.4. Grievance submission form .............................................................................................................. 10 

5.5. Check lists on involuntary resettlement .......................................................................................... 10 

5.1. Appendix: . Pictures from the sub-project sites of the proposed additional works for the Pravaya 

Vetka sub-project ................................................................................................................................... 11 

5.2. Appendix: ..... Minutes of the work meeting No.1 on additional works to the Pravaya Vetka sub-

project ..................................................................................................................................................... 12 

5.3. Appendix: Layout of the irrigation off-farm canal Pravaya Vetka sub-project ............................. 15 

5.4. Appendix: Grievance registration form 10.6 .................................................................................. 16 

5.5. Appendix: Involuntary resettlement checklist ............................................................................... 17 

 

 

 

1.2. List of tables 

Table 1: List of additional works………………………………………………………………………...8 

Table 2: LARl impact assessment table ...................................................................................... 9 

Table 3: LFP contacts ................................................................................................................. 9 

 



1.3. List of figures 

Figure 1: Location of Nooken district ........................................................................................... 7 

 

  



 

1.4. List of abbreviations  

АA Aiyl Aimak - Rural administrative territorial unit in KR 

ADB Asian Development Bank 

AK Aiyl Kenesh – Rural / Village Council 

AO Aiyl Okmotu - Rural Local Self-Government  

DD Detailed Design 

DWR Department of Water Resources 

GKR Government of Kyrgyz Republic  

GRG Grievance Redress Group 

GRM Grievance Redress Mechanism 

LAR Land Acquisition and Resettlement 

LFP Local Focal Point 

LGRG Local Grievance Redress Group 

PIC Project Implementation Consultant  

PIU Project Implementation Unit 

RSU WUA Rayon Support Unit 

RVK Rayon (District) Water Department 

WRS 
Water Resources Service under the Ministry of Agriculture  of the Kyrgyz 
Republic 

SCC Subproject Coordination Committee 

SDDR Social Due Diligence Report 

SPS Safeguard Policy Statement 

WUA Water Users Association 

  



2. INTRODUCTION 

2.1. Project background 

1. Kyrgyz Republic government and civil society stakeholders have identified improvements 
in climate change and disaster resilience in the water sector as a priority area for climate 
change adaptation. In this regard, ADB has initiated Technical Assistance Project Support 
for the design and preparation of the proposed investment project, Climate Change and 
Disaster-Resilient Water Resources Sector (Project). 

2. For the following 3 outputs, the State Agency for Water Resources (SAWR) under the 
Ministry of Agriculture of the Kyrgyz Republic and the Ministry of Emergency Situations are 
the executive agencies of the projects. For this SDDR, the Executive agency is SAWR. 
Daily project administration is carried out by the Project Implementation Unit (PIU). The 
activities of the PIU are supported by the Project Implementation Consultant (PIC). 

3. This project aims to increase resilience to the adverse impacts of climate change and 
natural disasters that may possibly occur in water management through the modernization 
and efficient maintenance of infrastructure facilities. The project envisages both structural 
(construction works, equipment procurement) and non-structural (capacity building, 
demonstration). 

4. As mentioned in paragraph 2 this project has three intermediate Outcomes. These are: 

• Outcome-1: Protected and modernized irrigation infrastructure. The project will provide 
protection and modernization of irrigation systems to increase productivity and resilience 
to natural disasters on approximately 20,000 hectares of irrigated land. The project will 
implement measures for the modernization and construction of the main (primary and 
secondary, or off-farm) canals and canals at a lower level (third and fourth or on-farm) 
and related infrastructure such as mudflow protection structures, as well as check 
structures and diversion canals. Joint planning and development involving SAWR, Water 
Users associations (WUA) and other key stakeholders is envisaged to ensure fair and 
sustainable project 

• Outcome-2: Improved irrigation system and agricultural land management. The project 
will strengthen the management, operation and maintenance of targeted irrigation 
systems, including practical drought and climate risk management to ensure the 
sustainability of investment benefits. As part of the participatory planning process, the 
project will undertake measures (i) to reorganize and strengthen the institutional capacity 
of WUA and WUA subgroups in order to improve their organizational efficiency, and (ii) 
strengthen the capacity of SAWR, WUA subgroups and farmers in effective and 
sustainable management of irrigation system, water use and agronomy. WUA plans for 
on-farm and agricultural water management, including irrigation planning, cropping 
patterns and crop practices, will be developed, supported by capacity building including 
women, such as comparative field trials and farmer field days 

• Outcome-3: Strengthening national capacity in disaster risk management. The project 
will contribute to capacity building and equipment upgrades for disaster risk management 
in the water sector. Heavy machinery and related equipment for preventive and 
remediation work will be purchased and installed in the northern and southern centers of 
Ministry of Emergency Situations. This will be accompanied by the development of an 
asset management plan and capacity building in disaster risk management, including 
project planning. Hydrological posts for KyrgyzHydromet will be installed in about 20 sites 
in the project’s target areas and an information system for enhanced data collection, 
processing, and flood warning will be pilot tested for improved efficiency and accuracy 

2.2. Sub-project area description 

5. The subproject is located in the Jalal-Abad Oblast (region), South of Kyrgyzstan. The main 
units of the region’s topography/terrain are the northeastern outskirt of the Fergana Valley 
and the mountains of the Western Tien Shan. Due to the isolated, but considerably southern 
position of the region, its climate is temperate, but rather continental. In the mountains, 
heavy frosts and snowfalls are possible. In the valleys, in summer time, it is very arid. At the 



bottom of the mountains the steppes and semi-deserts stretch, on the slopes there are 
nuciferous (nut-bearing) and coniferous forests, sparse juniper forests; above, subalpine 
and alpine meadows, rocks and glaciers. The region covers an area of 33,700 km² (about 
17% of the area of Kyrgyzstan). More than 70% of its territory is occupied by sparsely 
inhabited highlands of the western Tien Shan. The remaining 30%, mainly lands along the 
border with Uzbekistan and the valley of the Naryn River represent densely populated 
foothills and flat parts of the Fergana Valley, allotted for irrigated agriculture (cotton 
growing). The region is located in the zone of arid extremely continental climate, but the 
presence of several large glaciers in the mountains allow it to have quite significant water 
resources. The main waterway (water artery) of the region is the Naryn River, one of the 
main constituents of the second largest and most important river of Central Asia - the Syr-
Darya, as well as numerous tributaries 

6. Within the Jalal-Abad oblast, the Pravaya Vetka off-farm subproject is located in the Nooken 
District, in the densely populated foothills of Fergana Valley. Please see Ошибка! 
Источник ссылки не найден.. 

Figure 1: Location of Nooken district 

 
7. The off-farm canal Pravaya-Vetka was put into operation in 1954. It is fed by the Kara- 

Unkur-Sai River, in Nooken District. The irrigation system Kara-Unkur-Sai River includes 
two on-farm canals: "Pravaya Vetka" and "Levaya Vetka". The water is supplied to the 
canals by a bilateral water intake. According to the Nooken DWRM, under the Kara-Unkur-
Sai River there is 22,100 ha of regularly irrigated land, including 10,022 hectares under the 
canal "Pravaya Vetka" which is included in the subproject. The total length of the existing 
canal "Pravaya Vetka" is 20.1 km and total rehabilitated section is 11.172,23 km. The design 
capacity of the on-farm canals varies. The off-farm canals are mainly unlined in earth. 

2. Rationale for the need to amend Pravaya Vetka detailed design and prepare a social 
impact summary report  

8. This brief Social Due Diligence Report is prepared for the additional works at Pravaya Vetka 
off-farm canal.  

9. Detailed Design of the main Pravaya Vetka subproject was completed and approved by 
ADB on December 17, 2020.  

10. The Contract for construction works was signed with “Jagalmai” LLC on April 21, 2021.  

11. Construction works were commenced in October 2021. 

12. Nooken RWMD requested to PIU of the State Agency of Water Resources (SAWR) of the 
Kyrgyz Republic by official letter to include some additional works in the ongoing off farm 
canal contract for improvement of canal flows.  



13. The current condition of the canal sections requiring additional works is shown in 
photographs in Annex 5.1.  

14. On March 01, 2022 the Working Meeting was held (refer Minutes of Meeting – Annex 5.2) 
where the decision was made to include changes in design of mudflow passing structure 
#2 and in rehabilitation section #1 of Pravaya Vetka canal as proposed by Nooken Rayon 
Water Management Department (RWMD).     

15. The list of additional works agreed by the parties is produced in Table 1: 

Table 1. List of additional works. 

# Аdditional work Location Unit Quantity 

Section # 1 

1 Replacement of the 

unsatisfactory cobble with the 

concrete lining 

from PK 116+67 

to PK 117+00 

m 33 

2 Installation of the protective 

fence on the both sides of the 

canal 

from PK 116+ 

67 to PK 121+40 

m 473 

3 Concreting of canal’s destroyed 

bottom  

from PK 137+00 

to PK137+50 

m 50 

Mudflow passing structure’s section #2  

4 Construction of water intake 

sluicegate on the left bank of 

Shaidan-Sai River  

-PK 12+48 at 

Masy Canal 

Pcs 1 

 

16. Placement of the additional work sections is marked in the rehabilitation map in Annex 5.3.  

3. SOCIAL IMPACT ASSESSMENT 

3.1. Involuntary resettlement impact assessment 

17. PIU and PIC social safeguards specialists Mr. Kalyibek Zhunusbaev and Mrs. 
N. Kydyralieva visited the Pravaya Vetka canal subproject areas on February 17-18, 2022 
and carried out screening of the sites of the additional works for potential social impacts.  

18. The screening of potential social impact on involuntary resettlement was carried out by 
visual inspection with the subsequent study of maps, official documents. (Annex 5.4 
Involuntary resettlement check lists). 

3.2. Positive impact assessment 

19. Water seepage losses will be decreased as a result of the concreting and replacement the 
old canal’s lining.  

20. People’s safety, especially children’s and domestic animals’ will be provided directly for 27 
households located in immediate area of the canal and indirectly for all water users of 
Kenesh village.  

21. Masy canal will be fed by the additional water from Shaidan-Sai River which entails benefits 
for 3 217 water users of Kenesh-Suu WUA with the total irrigation lands area 3714 га. 

22. Rise of income for farmers, as well as reduction of the conflicts between water users due to 
improved availability of water.  

 

 

 

 

 



Table 2: LARl impact assessment table. 

# Аdditional work Location Unit Quantity LAR impact 

Rehabilitation canal section # 1 

1 Replacement of the 

unsatisfactory cobble with the 

concrete lining 

from PK 116+67 to 

PK 117+00 

m 33 No 

2 Installation of the protective fence 

on the both sides of the canal 

from PK 116+ 67 

to PK 121+40 

m 473 No 

3 Concreting of canal’s bottom  from PK 137+00 to 

PK137+50 

m 50 No 

Section of the mudflow facility No. 2 

4 Construction of water intake 

sluicegate on the left dam of 

Shaidan-Sai River 

PK 12+48 on 

Masy Canal 

pcs. 1 No 

 

4. Conclusion and recommendation 

23. As a result of screening it was confirmed that the additional works will not require private 
land acquisition and involuntary resettlement as well as it will not have any negative social-
economic impact on population of the area since all works will be performed within the 
existing water protection zone of the Pravaya Vetka off-farm canal in operation.    

24. Follow-up actions on the application of procedures according to ADB SPS “Involuntary 
resettlement” are not required.  

25. The local population will be informed in advance on the beginning of construction work on 
subproject.   

26. At each subproject site there will be a stand with information about the work in progress and 
contact information for citizens. 

27. For effective grievance response, the Project has already implemented the full-fledged 
Grievance Redress Mechanism (GRM) within which the Local Focal Point (LFP) for Pravaya 
Vetka subproject was appointed at Kenesh Ayilnyi Aimak level, Grievance Redress Group 
(GRG) and Subproject’s Coordination Committee (SCC) were established (Annex 5.5 
“Grievance submission form”). 

28. In Table 3 the contact information of LFP for residents of Kenesh AA is provided. 

Table 3: LFP contacts. 

No Name of WUA Name of AA Name of LFP Contact of LFP 

2 Kenesh-Suu Kenesh Adjikulov T +996557741800 
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Ruined canal bottom  

  



5.2. Appendix: Minutes of the work meeting No.1 on additional works to the Pravaya 
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5.3. Appendix: Layout of the irrigation off-farm canal Pravaya Vetka sub-project 

 



5.4. Appendix: Grievance registration form 10.6 

 

 

 

 

 

 



5.5. Appendix: Involuntary resettlement checklist 

 


